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DONNA ISD (HIDALGO COUNTY, TX)

DONNA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for DONNA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 12,443 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DONNA ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DONNA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL MEETING TO ORDER Action Items PASSED (7-0)

II: PUBLIC COMMENT Public Hearing Public Hearing

III: CONSENT AGENDA Consent PASSED (7-0)

III.A: BUSINESS AND FINANCE General General

III.A.a: Approval of Final Budget Amendments for School General General

III.A.b: Approval of Certified Appraisal Rolls for 2026. General General

III.A.c: Approval to Adopt Official Budget for 2026-2027 General General

III.A.d: Approval of Disaster Pennies Resolution 2026-20 Action Items PASSED (7-0)

III.A.e: Approval to Adopt Resolution Setting Maintenanc Action Items PASSED (7-0)

III.A.f: Request for Approval to increase the adult brea General General

III.A.g: Approve Utility Services for 2026-2027 School Y General General

III.A.h: Review and approve 2023-2026 Audit Safety Surve General General

III.A.i: Approval to renew Western States Fire Protectio General General

III.A.j: Approval to renew vendor Lockton for Property a General General

III.A.k: Approval for additional payment on the construc General General

III.A.l: Approval of TASB Diamond ConnectED Texas to mar General General

III.B: ACADEMIC SERVICES General General
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DONNA ISD -- DONNA ISD Board of Trustees Special Meeting (Continued)

III.B.a: Approval for NIET to support six campuses (Garz General General

III.C: HUMAN RESOURCES General General

III.C.a: Approval of the Memorandum of Understanding (MO General General

III.C.b: Approval to Amend the 2026-2027 Compensation Pl General General

IV: EXECUTIVE SESSION as Authorized by Texas Government Executive Session Executive Session

IV.A: Discussion and Consideration of the Superintendent Action Items PASSED (7-0)

IV.B: Discussion and Private Consultation with Attorney General General

V: OPEN SESSION - Take possible action on matters discus Action Items PASSED (7-0)

V.A: Discussion and Possible Action to Approve Superinte Action Items PASSED (7-0)

VI: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item II: PUBLIC COMMENT -- II. PUBLIC COMMENT

Item III: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- III. CONSENT AGENDA

Item III.A: BUSINESS AND FINANCE -- III.A. BUSINESS AND FINANCE

Item III.A.a: Approval of Final Budget Amendments for School Year 2025-2026. Presenter:

Alfonso H. Perez Description: See Exhibits: This is final Budget Amendment for Fiscal Year

2025-2026. These amendments are to ensure the functional area have enough available funds to

cover any remaining expenditures for the 2025-2026 fiscal year. -- III.A.a. Approval of

Final Budget Amendments for School Year 2025-2026. Presenter: Alfonso H. Perez Description:

See Exhibits: This is final Budget Amendment for Fiscal Year 2025-2026. These amendments are

to ensure the functional area hav

Item III.A.b: Approval of Certified Appraisal Rolls for 2026. Presenter: Alfonso H. Perez

Description: See Exhibits: Sec. 2604 of the Texas Property Code requires that once a local

appraised tax roll is certified by the local County Appraisal District, that the roll must

then be submitted to the Board of Trustees for official acceptance. The Hidalgo County

Appraisal district has submitted the appraisal roll f -- III.A.b. Approval of Certified

Appraisal Rolls for 2026. Presenter: Alfonso H. Perez Description: See Exhibits: Sec. 2604

of the Texas Property Code requires that once a local appraised tax roll is certified by the

local County Appraisal D

Item III.A.c: Approval to Adopt Official Budget for 2026-2027. Presenter: Alfonso H. Perez

Description: See Exhibits: Donna ISD Adoption of Official Budget for Fiscal Year 2026-2027.

Texas Education Code Section 44-001 through 44-006 requires the Board of Trustees to

formally adopt the budgets for the General Operating Fund, Food Services Fund, and the Dept

Service Fund no later than August 31st. -- III.A.c. Approval to Adopt Official Budget for

2026-2027. Presenter: Alfonso H. Perez Description: See Exhibits: Donna ISD Adoption of

Official Budget for Fiscal Year 2026-2027. Texas Education Code Section 44-001 through

44-006 requires t
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DONNA ISD -- DONNA ISD Board of Trustees Special Meeting (Continued)

Item III.A.d: Approval of Disaster Pennies Resolution 2026-2027. Presenter: Alfonso H. Perez

Description: The board was authorized by the provisions of Texas Tax Code Sec. 26.042(e) to

raise its Maintenance & Operations Tax rate, without an election, for the one year period in

the tax year following the Governor's declaration of a disaster, due to the expenditure of

money necessary to response to the severe weather [Vote: PASSED (7 Yes, 0 No)] -- III.A.d.

Approval of Disaster Pennies Resolution 2026-2027. Presenter: Alfonso H. Perez Description:

The board was authorized by the provisions of Texas Tax Code Sec. 26.042(e) to raise its

Maintenance & Operations Tax rate, without an election

Item III.A.e: Approval to Adopt Resolution Setting Maintenance and Debt Service Tax Rate for

2026-2027. Presenter: Alfonso H. Perez Description: Sec. 26.05(b) of the Texas Property Tax

Code Requires the Board of Trustees to adopt a tax rate each school year. The tax rate

consists of the following: Maintenance and Operations $0.7619 and Interest and Sinking

$0.2873 for a total tax rate of $1.0492. [Vote: PASSED (7 Yes, 0 No)] -- III.A.e. Approval

to Adopt Resolution Setting Maintenance and Debt Service Tax Rate for 2026-2027. Presenter:

Alfonso H. Perez Description: Sec. 26.05(b) of the Texas Property Tax Code Requires the

Board of Trustees to adopt a tax rate each

Item III.A.f: Request for Approval to increase the adult breakfast and lunch meal price for

the 2026-2027 school year, in compliance with TDA and USDA guidelines. Presenter: Alfonso H.

Perez Description: The USDA requires that adult meal prices in the National School Breakfast

and Lunch Programs cover the full cost of the meal, as adult meals are not reimbursed by

federal funds. USDA guidance specifies that th -- III.A.f. Request for Approval to increase

the adult breakfast and lunch meal price for the 2026-2027 school year, in compliance with

TDA and USDA guidelines. Presenter: Alfonso H. Perez Description: The USDA requires that

adult meal prices

Item III.A.g: Approve Utility Services for 2026-2027 School Year. Presenter: Alfonso H.

Perez Description: See Exhibit: The district's utility service cost for the 2026-2027 school

year is an estimate. The detailed list of service providers and the estimated cost for each

service. -- III.A.g. Approve Utility Services for 2026-2027 School Year. Presenter: Alfonso

H. Perez Description: See Exhibit: The district's utility service cost for the 2026-2027

school year is an estimate. The detailed list of service providers and

Item III.A.h: Review and approve 2023-2026 Audit Safety Survey. Presenter: Alfonso H. Perez

Description: Required by TxSSC. -- III.A.h. Review and approve 2023-2026 Audit Safety

Survey. Presenter: Alfonso H. Perez Description: Required by TxSSC.

Item III.A.i: Approval to renew Western States Fire Protection for Request for Proposals

(RFP) 051524-802 Riser Inspection & Repair Services for the 2026-2027 school year.

Presenter: Alfonso H. Perez Description: Donna ISD wishes to exercise the last of the (2)

year option as stated on the original bid. The term will be from September 01, 2026, through

August 31, 2027. Cost is estimated to exceed $50,000.00. -- III.A.i. Approval to renew

Western States Fire Protection for Request for Proposals (RFP) 051524-802 Riser Inspection &

Repair Services for the 2026-2027 school year. Presenter: Alfonso H. Perez Description:

Donna ISD wishes to exercise the

Item III.A.j: Approval to renew vendor Lockton for Property and Casualty Insurance for the

2026-2027 School Year. Presenter: Alfonso H. Perez Description: Donna ISD wishes to exercise

the last of the renewal options a. The term will be from September 01, 2026 through August
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DONNA ISD -- DONNA ISD Board of Trustees Special Meeting (Continued)

31, 2027. -- III.A.j. Approval to renew vendor Lockton for Property and Casualty Insurance

for the 2026-2027 School Year. Presenter: Alfonso H. Perez Description: Donna ISD wishes to

exercise the last of the renewal options a. The term will be from Sept

Item III.A.k: Approval for additional payment on the construction of the Hester Ave.

Improvement project, which exceeded the interlocal Agreement. Presenter: Alfonso H. Perez

Description: See Exhibit: City of Donna Invoice. -- III.A.k. Approval for additional payment

on the construction of the Hester Ave. Improvement project, which exceeded the interlocal

Agreement. Presenter: Alfonso H. Perez Description: See Exhibit: City of Donna Invoice.

Item III.A.l: Approval of TASB Diamond ConnectED Texas to market Donna ISD properties to

wireless carriers. Presenter: Rebecca Castaneda Description: Donna ISD would give Diamond

Towers the exclusive right to market the listed district properties for wireless

telecommunications opportunities. Diamond would approach companies such as Verizon, AT&T,

T-Mobile and others to see if they want to install equipment on -- III.A.l. Approval of TASB

Diamond ConnectED Texas to market Donna ISD properties to wireless carriers. Presenter:

Rebecca Castaneda Description: Donna ISD would give Diamond Towers the exclusive right to

market the listed district propertie

Item III.B: ACADEMIC SERVICES -- III.B. ACADEMIC SERVICES

Item III.B.a: Approval for NIET to support six campuses (Garza Elementary, Singleterry

Elementary, Adame Elementary, Caceres Elementary, Stainke Elementary, Salazar Elementary)

during the 2026-27 school year. Support will include thirty (30) days of Onsite coaching and

support. Presenter: Griselda Alvarez Description: Through onsite coaching and support,

educators work alongside NIET specialists to transfer and -- III.B.a. Approval for NIET to

support six campuses (Garza Elementary, Singleterry Elementary, Adame Elementary, Caceres

Elementary, Stainke Elementary, Salazar Elementary) during the 2026-27 school year. Support

will include thirty (30) day

Item III.C: HUMAN RESOURCES -- III.C. HUMAN RESOURCES

Item III.C.a: Approval of the Memorandum of Understanding (MOU) between Texas Christian

University and Donna ISD for school years 2026-2027 and 2027-2028. Presenter: Lydia

Gonzalez-Lugo Description: Texas Christian University prepares graduate school counseling

candidates to fulfill their educational missions of the State of Texas at the graduate

degree level with the intention of completing the educator prepar -- III.C.a. Approval of

the Memorandum of Understanding (MOU) between Texas Christian University and Donna ISD for

school years 2026-2027 and 2027-2028. Presenter: Lydia Gonzalez-Lugo Description: Texas

Christian University prepares graduate

Item III.C.b: Approval to Amend the 2026-2027 Compensation Plan. Presenter: Lydia

Gonzalez-Lugo Description: Increase the Workdays for CTE Counselors from 204 to 209 for

CTE/CCMR student certification purposes. -- III.C.b. Approval to Amend the 2026-2027

Compensation Plan. Presenter: Lydia Gonzalez-Lugo Description: Increase the Workdays for CTE

Counselors from 204 to 209 for CTE/CCMR student certification purposes.

Item IV: EXECUTIVE SESSION as Authorized by Texas Government Code Sections 551.071, 551.072,

551.073, 551.074, 551.075, 551.076, 551.082, 551.083 and 551.084. -- IV. EXECUTIVE SESSION

as Authorized by Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.075,

551.076, 551.082, 551.083 and 551.084.
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DONNA ISD -- DONNA ISD Board of Trustees Special Meeting (Continued)

Item IV.A: Discussion and Consideration of the Superintendent's Recommendation of Personnel

Matters Recommendations for Professionals to Include Contract Renewal, Hiring, Adjustments,

Termination, and Rescission Recommendation Update of District Personnel Presenter: Angela D.

Dominguez [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Discussion and Consideration of the

Superintendent's Recommendation of Personnel Matters Recommendations for Professionals to

Include Contract Renewal, Hiring, Adjustments, Termination, and Rescission Recommendation

Update of District

Item IV.B: Discussion and Private Consultation with Attorney regarding Pending or

Contemplated Litigation, Settlement Matters, and/or Matters Where the Professional Duty

Under State Board Requires Private Consultation with School Attorney. -- IV.B. Discussion

and Private Consultation with Attorney regarding Pending or Contemplated Litigation,

Settlement Matters, and/or Matters Where the Professional Duty Under State Board Requires

Private Consultation with School Attorney.

Item V: OPEN SESSION - Take possible action on matters discussed in Executive Session .

[Vote: PASSED (7 Yes, 0 No)] -- V. OPEN SESSION - Take possible action on matters discussed

in Executive Session .

Item V.A: Discussion and Possible Action to Approve Superintendent's Recommendation of

Personnel Approve the Recommendation for Professionals to Include Contract Renewal, Hiring,

Adjustments, Termination, and Rescission Recommendations Presenter: Angela D. Dominguez

[Vote: PASSED (7 Yes, 0 No)] -- V.A. Discussion and Possible Action to Approve

Superintendent's Recommendation of Personnel Approve the Recommendation for Professionals to

Include Contract Renewal, Hiring, Adjustments, Termination, and Rescission Recommendations

Presenter

Item VI: ADJOURN -- VI. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DONNA ISD

(Hidalgo County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.donnaisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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