TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

VAN ISD (VAN ZANDT COUNTY, TX)

VAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN ISD (Van zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,270 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: MEETING CALLED TO ORDER Action Items PASSED (7-0)
I.A: Roll Call and Establish a Quorum General General
1.B: Opening Prayer General General
I.C: Pledge of Allegience General General
II: RECOGNITION General General
II.LA: Donation - Van ISD Education Foundation Grants General General
11.B: Trustee Appreciation Award - Michael Johnson General General
II.C: Vantastic Award - Jordain Hale General General
11.D: UIL STATE CONTESTS: FFA BBQ Teams " Blazin Barbies General General
II.E: Retirees Benegene Kirkpatrick Janet Lockett Marty General General
IIl: AUDIENCES General General
I1I.A: Edom Water Supply Corporation General General
IV: INFORMATION AND DISCUSSION General General
IV.A: Superintendent - Don Dunn General General
IV.A.1: Upcoming Board Meetings General General
IV.A.1l.a: June 15 @ 6:30 PM: Regular Board Meeting - Pro General General
IV.A.1.b: July 30 |@ 6:30 PM: Special Board Meeting - Pr General General
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

IV.A.1l.c: August 17 @ 6:30 PM: Regular Board Meeting - A
IV.A.2: 2026-2027 School Board Calendar
IV.B: Curriculum / Accountability - Karla Rainey

IV.B.1: Curriculum / Accountability Update

IV.B.2: New CTE Courses and Change in Graduation Require

IV.B.3: MOU and Billing Contract Agreement with Tyler Ju
1V.B.4: MOU with Tyler Junior College - College Prep Mat
IV.B.5: Secondary Math Curriculum Adoption

IV.C: Technology - Jason Johnson

IV.C.1: Technology Update

IV.D: Special Education / Special Programs - Kelli Casse
IV.D.1: Special Education / Special Programs Update
IV.D.2: Notice of Intent to Apply for Federal Funds

IV.E: Operations / Support Services - Richard Pride
IV.E.1: Operations / Support Services Update

IV.E.2: FFA(Local): Student Welfare -- Wellness and Healt
IV.E.3: Visitor Bleachers at Old Van Memorial Stadium
IV.F: Athletics - Jared Moffatt

IV.F.1: Athletics Update

IV.G: Business / Finance - Danny Morrow

IV.G.1: Monthly Finance Report

IV.G.2: Enroliment/Attendance Update

IV.G.3: Student Accident Insurance Renewal - June 2026
IV.G.4: Budget Workshop

IX: ADJOURN

V: CONSENT AGENDA

V.A: Consider/approve minutes of the meeting of April 13
V.B: Consider/approve a donation of $121,733.62 from Van
VI: ACTION ITEMS

VI.A: Consider/approve school board calendar for 2026-20
VI.B: Consider/approve new CTE Courses (Applied Nutritio

VI.C: Consider/approve change in graduation requirements

VI.D: Consider/approve MOU and Billing Contract Agreemen

General
General
General
Reports
General
Action Items
General
General
General
Reports
General
Reports
General
General
Reports
General
General
General
Reports
General
Reports
Reports
General
General
General
Consent
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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General
General
General
Reports
General
PASSED (7-0)
General
General
General
Reports
General
Reports
General
General
Reports
General
General
General
Reports
General
Reports
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Page 2 of 5



VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

VI.E: Consider/approve MOU with Tyler Junior College - C
VI.F: Consider/approve adoption of secondary math curric
VI.G: Consider/approve review of and renewal as is of Po
VI.H: Consider/approve disposal of surplus assets - old
VII: CLOSED SESSION: Convene in closed session under Tex
VI.I: Consider/approve student accident insurance renewa
VIILA: Math Instructional Coach Position - LIFT Grant
VII.B: Personnel Resignations

VII.C: Personnel

VII.D: Professional Contract Extensions for 2026-2027
VII.E: Safety & Security

VII.F: Real Estate

VIll: OPEN SESSION

VIII.A: Consider/approve new position of Math Instructio
VIII.B: Consider/approve personnel resignations.

VIII.C: Consider/approve personnel recommendations.

VI11.D: Consider/approve professional contract extension

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General
Action Items
General
General
General
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Item I: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. MEETING CALLED TO ORDER

Iltem I.A: Roll Call and Establish a Quorum -- I.LA. Roll Call and Establish a Quorum

Item 1.B: Opening Prayer -- |.B. Opening Prayer
Item I.C: Pledge of Allegience -- I.C. Pledge of Allegience

Item 1l: RECOGNITION -- Il. RECOGNITION

Iltem Il.A: Donation - Van ISD Education Foundation Grants -- [I.A. Donation - Van ISD

Education Foundation Grants

Item I1.B: Trustee Appreciation Award - Michael Johnson -- 11.B. Trustee Appreciation Award

- Michael Johnson

Item II.C: Vantastic Award - Jordain Hale -- II.C. Vantastic Award - Jordain Hale

Item 11.D: UIL STATE CONTESTS: FFA BBQ Teams " Blazin Barbies" - STATE QUALIFIERS | " Grill
Sergeants" - STATE and NATIONAL QUALIFIERS UIL Tennis - STATE QUALIFIERS UIL Track - STATE
QUALIFIERS UIL Social Studies - STATE QUALIFIERS UIL Prose - STATE QUALIFIERS UIL Band -
STATE QUALIFIERS UIL Choir - STATE QUALIFIERS -- II.D. UIL STATE CONTESTS: FFA BBQ Teams "
Blazin Barbies" - STATE QUALIFIERS | " Grill Sergeants" - STATE and NATIONAL QUALIFIERS UIL
Tennis - STATE QUALIFIERS UIL Track - STATE QUALIFIERS UIL Social Studies - STATE QUALIFIERS
UIL Prose - S
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Item II.E: Retirees Benegene Kirkpatrick Janet Lockett Marty Moore Rhonda Briscoe -- II.E.
Retirees Benegene Kirkpatrick Janet Lockett Marty Moore Rhonda Briscoe

Item III: AUDIENCES -- lll. AUDIENCES

Item IlIl.LA: Edom Water Supply Corporation -- lll.A. Edom Water Supply Corporation
Item 1IV: INFORMATION AND DISCUSSION -- IV. INFORMATION AND DISCUSSION
Item IV.A: Superintendent - Don Dunn -- IV.A. Superintendent - Don Dunn

Item IV.A.1: Upcoming Board Meetings -- IV.A.1. Upcoming Board Meetings

Item IV.A.1.a: June 15 @ 6:30 PM: Regular Board Meeting - Proposed Budget -- IV.A.1.a. June
15 @ 6:30 PM: Regular Board Meeting - Proposed Budget

Item IV.A.1.b: July 30 |@ 6:30 PM: Special Board Meeting - Proposed Tax Rate -- [V.A.1.b.
July 30 |@ 6:30 PM: Special Board Meeting - Proposed Tax Rate

Item IV.A.1.c: August 17 @ 6:30 PM: Regular Board Meeting - Adopt Tax Rate -- IV.A.1.c.
August 17 @ 6:30 PM: Regular Board Meeting - Adopt Tax Rate

Iltem IV.A.2: 2026-2027 School Board Calendar -- IV.A.2. 2026-2027 School Board Calendar

Item IV.B: Curriculum / Accountability - Karla Rainey -- IV.B. Curriculum / Accountability -
Karla Rainey

Item IV.B.1: Curriculum / Accountability Update -- IV.B.1. Curriculum / Accountability
Update

Item IV.B.2: New CTE Courses and Change in Graduation Requirements - Jake Roach -- IV.B.2.
New CTE Courses and Change in Graduation Requirements - Jake Roach

Item 1V.B.3: MOU and Billing Contract Agreement with Tyler Junior College - Dual Credit
Program [Vote: PASSED (7 Yes, 0 No)] -- IV.B.3. MOU and Billing Contract Agreement with
Tyler Junior College - Dual Credit Program

Item IV.B.4: MOU with Tyler Junior College - College Prep Mathematics and ELA -- IV.B.4. MOU
with Tyler Junior College - College Prep Mathematics and ELA

Item 1V.B.5: Secondary Math Curriculum Adoption -- IV.B.5. Secondary Math Curriculum
Adoption

Item IV.C: Technology - Jason Johnson -- IV.C. Technology - Jason Johnson
Item IV.C.1: Technology Update -- IV.C.1. Technology Update

Item 1V.D: Special Education / Special Programs - Kelli Cassell -- IV.D. Special Education /
Special Programs - Kelli Cassell

Item 1V.D.1: Special Education / Special Programs Update -- IV.D.1. Special Education /
Special Programs Update

Item 1V.D.2: Notice of Intent to Apply for Federal Funds -- IV.D.2. Notice of Intent to
Apply for Federal Funds

Item IV.E: Operations / Support Services - Richard Pride -- IV.E. Operations / Support
Services - Richard Pride
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Iltem IV.E.1: Operations / Support Services Update -- IV.E.1. Operations / Support Services
Update

Item IV.E.2: FFA(Local): Student Welfare -- Wellness and Health Services -- IV.E.2.
FFA(Local): Student Welfare -- Wellness and Health Services

Item IV.E.3: Visitor Bleachers at Old Van Memorial Stadium -- IV.E.3. Visitor Bleachers at
Old Van Memorial Stadium

Iltem IV.F: Athletics - Jared Moffatt -- IV.F. Athletics - Jared Moffatt

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN ISD (Van
zandt County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vani sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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