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WEST OSO ISD (NUECES COUNTY, TX)

WEST OSO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEST OSO ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,780 residents 2026-08-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST OSO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-13

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST OSO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CONDUCT PUBLIC MEETING TO DISCUSS PROPOSED BUDGET ANDGeneral General

10: ADJOURNMENT General General

2: CALL THE MEETING TO ORDER AND ROLL CALL Action Items PASSED (7-0)

3: PLEDGES OF ALLEGIANCE General General

4: PUBLIC PARTICIPATION At a meeting of the Board of Tru General General

5: PRESENTATIONS, REPORTS/ ACTION ITEMS Action Items PASSED (7-0)

5.A: Presentation & Discussion Regarding the Balanced Sc Reports Reports

5.A.1: Presentation Regarding the Review of the 2025-202 Reports Reports

6: CONSENT AGENDA Consent PASSED (7-0)

6.A: Approval of Board Meeting Minutes - (Presenter: Ms. Consent PASSED (7-0)

6.A.1: Regular Board Meeting Minutes - Monday, July 27, Consent PASSED (7-0)

6.B: Approval of the Monthly Investment Report for July Reports Reports

6.C: Approval of the General Fund Financial Report for J Reports Reports

7: ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION Action Items PASSED (7-0)

7.A: Discussion and Possible Action on a Resolution Auth Action Items PASSED (7-0)

7.B: Discuss and Consider Taking Action on an Ordinance Action Items PASSED (7-0)

7.C: Discuss and Consider Taking Action to Approve the W Action Items PASSED (7-0)
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

7.D: Discuss and Consider Taking Action to Approve a One Action Items PASSED (7-0)

7.E: Discuss and Consider Taking Action on the Annual Re Action Items PASSED (7-0)

7.F: Discuss and Consider Taking Action on the 2026-2027 Action Items PASSED (7-0)

7.G: Discuss and Consider Taking Action on the Education Action Items PASSED (7-0)

7.H: Discuss and Consider Taking Action on the West Oso Action Items PASSED (7-0)

7.I: Discuss and Consider Taking Action on the West Oso Action Items PASSED (7-0)

8: SUPERINTENDENT UPDATE Reports Reports

8.A: WOISD Athletic Dept. Gold Cards for Community Senio General General

8.B: WOISD Town Hall Meeting - JFK Elementary School - T General General

8.C: Labor Day Holiday - District & Campuses Closed - Mo Executive Session Executive Session

8.D: Student Holiday/Staff Professional Development - Fr General General

8.E: WOISD Regular Board Meeting - September 28, 2026 at General General

9: ANNOUNCEMENTS General General

9.A: WOISD Athletic Schedules 2026-2027 General General

9.B: WOISD Campus Calendars August 2026 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CONDUCT PUBLIC MEETING TO DISCUSS PROPOSED BUDGET AND TAX RATES. -- 1. CONDUCT

PUBLIC MEETING TO DISCUSS PROPOSED BUDGET AND TAX RATES.

Item 10: ADJOURNMENT -- 10. ADJOURNMENT

Item 2: CALL THE MEETING TO ORDER AND ROLL CALL [Vote: PASSED (7 Yes, 0 No)] -- 2. CALL THE

MEETING TO ORDER AND ROLL CALL

Item 3: PLEDGES OF ALLEGIANCE -- 3. PLEDGES OF ALLEGIANCE

Item 4: PUBLIC PARTICIPATION At a meeting of the Board of Trustees, members of the public

will have the opportunity to address the Board of Trustees during this section on any agenda

item or any subject within its jurisdiction. Each speaker should complete the Open Forum

Participation Sheet available online at www.westosoisd.net or in person before the board

meeting. This document is located under the A -- 4. PUBLIC PARTICIPATION At a meeting of the

Board of Trustees, members of the public will have the opportunity to address the Board of

Trustees during this section on any agenda item or any subject within its jurisdiction. Each

speaker sho

Item 5: PRESENTATIONS, REPORTS/ ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5.

PRESENTATIONS, REPORTS/ ACTION ITEMS

Item 5.A: Presentation & Discussion Regarding the Balanced Scorecard Priority Three Report:

Broaden and Strengthen Connections with Families and Community to Achieve a Culture of

Excellence. -- 5.A. Presentation & Discussion Regarding the Balanced Scorecard Priority

Three Report: Broaden and Strengthen Connections with Families and Community to Achieve a
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

Culture of Excellence.

Item 5.A.1: Presentation Regarding the Review of the 2025-2026 Special Education Family

Engagement Activities and the 2026-2027 Calendar of Events. - (Presenter: Dr. Roana Rivera)

-- 5.A.1. Presentation Regarding the Review of the 2025-2026 Special Education Family

Engagement Activities and the 2026-2027 Calendar of Events. - (Presenter: Dr. Roana Rivera)

Item 6: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.A: Approval of Board Meeting Minutes - (Presenter: Ms. Kimberly Moore) [Vote: PASSED

(7 Yes, 0 No)] -- 6.A. Approval of Board Meeting Minutes - (Presenter: Ms. Kimberly Moore)

Item 6.A.1: Regular Board Meeting Minutes - Monday, July 27, 2026 at 5:30 pm [Vote: PASSED

(7 Yes, 0 No)] -- 6.A.1. Regular Board Meeting Minutes - Monday, July 27, 2026 at 5:30 pm

Item 6.B: Approval of the Monthly Investment Report for July 31, 2026. - (Presenters: Ms.

Olga Mendez and Ms. Kimberly Moore) -- 6.B. Approval of the Monthly Investment Report for

July 31, 2026. - (Presenters: Ms. Olga Mendez and Ms. Kimberly Moore)

Item 6.C: Approval of the General Fund Financial Report for July 31, 2026. - (Presenters:

Ms. Olga Mendez & Ms. Kimberly Moore) -- 6.C. Approval of the General Fund Financial Report

for July 31, 2026. - (Presenters: Ms. Olga Mendez & Ms. Kimberly Moore)

Item 7: ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- 7.

ITEMS FOR DISCUSSION, DELIBERATION, AND OR ACTION

Item 7.A: Discussion and Possible Action on a Resolution Authorizing the Defeasance of

Certain Portions of the District's Currently Outstanding Obligations, and Other Matters

Related Thereto. - (Presenter: Ms. Olga Mendez) [Vote: PASSED (7 Yes, 0 No)] -- 7.A.

Discussion and Possible Action on a Resolution Authorizing the Defeasance of Certain

Portions of the District's Currently Outstanding Obligations, and Other Matters Related

Thereto. - (Presenter: Ms. Olga Mendez)

Item 7.B: Discuss and Consider Taking Action on an Ordinance Levying a Tax Rate for the West

Oso Indpendent School District for the Tax Year 2026. - (Presenter: Ms. Olga Mendez) [Vote:

PASSED (7 Yes, 0 No)] -- 7.B. Discuss and Consider Taking Action on an Ordinance Levying a

Tax Rate for the West Oso Indpendent School District for the Tax Year 2026. - (Presenter:

Ms. Olga Mendez)

Item 7.C: Discuss and Consider Taking Action to Approve the West Oso ISD's Final Budget for

the 2026-2027 School Year. - (Presenter: Ms. Olga Mendez) [Vote: PASSED (7 Yes, 0 No)] --

7.C. Discuss and Consider Taking Action to Approve the West Oso ISD's Final Budget for the

2026-2027 School Year. - (Presenter: Ms. Olga Mendez)

Item 7.D: Discuss and Consider Taking Action to Approve a One-Time $500 Employee Retention

Stipend for Each Eligible District Employee for the 2026-2027 School Year, Contingent Upon

Voter Approval of the District's November 2026 Voter-Approved Tax Rate Election (VATRE). -

(Presenters: Ms. Kimberly Moore & Ms. Olga Mendez) [Vote: PASSED (7 Yes, 0 No)] -- 7.D.

Discuss and Consider Taking Action to Approve a One-Time $500 Employee Retention Stipend for

Each Eligible District Employee for the 2026-2027 School Year, Contingent Upon Voter

Approval of the District's November 2026 Voter-Approved T

Item 7.E: Discuss and Consider Taking Action on the Annual Review of the Investment Policy
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

and Strategies for the 2026-2027 School Year. - (Presenter: Ms. Olga Mendez) [Vote: PASSED

(7 Yes, 0 No)] -- 7.E. Discuss and Consider Taking Action on the Annual Review of the

Investment Policy and Strategies for the 2026-2027 School Year. - (Presenter: Ms. Olga

Mendez)

Item 7.F: Discuss and Consider Taking Action on the 2026-2027 T-TESS Teacher Appraisal

Calendar and List of Certified Appraisers. - (Presenter: Dr. Roana Rivera) [Vote: PASSED (7

Yes, 0 No)] -- 7.F. Discuss and Consider Taking Action on the 2026-2027 T-TESS Teacher

Appraisal Calendar and List of Certified Appraisers. - (Presenter: Dr. Roana Rivera)

Item 7.G: Discuss and Consider Taking Action on the Education Service Center Region 20

Commitments Agreement for ASCENDER and Texas Student Data System (TSDS) for the 2026-2027

School Year. - (Presenters: Ms. Kimberly Moore & Ms. Olga Mendez) [Vote: PASSED (7 Yes, 0

No)] -- 7.G. Discuss and Consider Taking Action on the Education Service Center Region 20

Commitments Agreement for ASCENDER and Texas Student Data System (TSDS) for the 2026-2027

School Year. - (Presenters: Ms. Kimberly Moore & Ms. Olga Mendez)

Item 7.H: Discuss and Consider Taking Action on the West Oso ISD Professional Development

Plan. - (Presenter: Ms. Kimberly Moore) [Vote: PASSED (7 Yes, 0 No)] -- 7.H. Discuss and

Consider Taking Action on the West Oso ISD Professional Development Plan. - (Presenter: Ms.

Kimberly Moore)

Item 7.I: Discuss and Consider Taking Action on the West Oso ISD School Board Operating

Procedures/Good Governance Handbook. - (Presenter: Ms. Kimberly Moore) [Vote: PASSED (7 Yes,

0 No)] -- 7.I. Discuss and Consider Taking Action on the West Oso ISD School Board Operating

Procedures/Good Governance Handbook. - (Presenter: Ms. Kimberly Moore)

Item 8: SUPERINTENDENT UPDATE -- 8. SUPERINTENDENT UPDATE

Item 8.A: WOISD Athletic Dept. Gold Cards for Community Senior Citizens - West Oso ISD

Administration Building - Monday & Wednesday - 8:00 am - 11:00 am -- 8.A. WOISD Athletic

Dept. Gold Cards for Community Senior Citizens - West Oso ISD Administration Building -

Monday & Wednesday - 8:00 am - 11:00 am

Item 8.B: WOISD Town Hall Meeting - JFK Elementary School - Thursday, August 27, 2026 --

8.B. WOISD Town Hall Meeting - JFK Elementary School - Thursday, August 27, 2026

Item 8.C: Labor Day Holiday - District & Campuses Closed - Monday, September 7, 2026. --

8.C. Labor Day Holiday - District & Campuses Closed - Monday, September 7, 2026.

Item 8.D: Student Holiday/Staff Professional Development - Friday, September 18, 2026. --

8.D. Student Holiday/Staff Professional Development - Friday, September 18, 2026.

Item 8.E: WOISD Regular Board Meeting - September 28, 2026 at 5:30 pm -- 8.E. WOISD Regular

Board Meeting - September 28, 2026 at 5:30 pm

Item 9: ANNOUNCEMENTS -- 9. ANNOUNCEMENTS

Item 9.A: WOISD Athletic Schedules 2026-2027 -- 9.A. WOISD Athletic Schedules 2026-2027

Item 9.B: WOISD Campus Calendars August 2026 -- 9.B. WOISD Campus Calendars August 2026
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST OSO ISD

(Nueces County, Texas) convened on 2026-08-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.westosoisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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