TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 27

MABANK ISD (KAUFMAN COUNTY, TX)

MABANK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MABANK ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,104 residents 2025-10-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MABANK ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-10-27
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MABANK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order | Declaration of Quorum Action Items PASSED (7-0)
10: Closing Activities General General

10.A: Construction Project Updates Reports Reports

10.B: Questions / Announcements General General

11: Adjournment General General

2: Closed Session Closed Session as authorized by Texas Executive Session Executive Session
2.A: Personnel Matters, Gov't Code 551.074 General General

2.B: Discuss Security Audit, Texas Gov't Code 551.076 General General

3: Reconvene to Open Session General General

4: Public Comment: Hearing of Citizens Public Hearing Public Hearing
5: Opening Activities General General

5.A: Invocation General General

5.B: Pledge of Allegiance to the US & Texas Flag led by General General

5.C: Spotlight(s) General General

5.C.1: Police Officer Preslie Clemmo General General

5.C.2: October Superintendent Star Students from Central General General

6: Public Hearing Public Hearing Public Hearing
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MABANK ISD -- MABANK ISD Board of Trustees Regular Meeting (Continued)

6.A: Financial Integrity Rating System of Texas (FIRST) Reports Reports
7: Presentation Reports Reports
7.A: English as a Second Language Program Evaluation 202 Reports Reports
7.B: An Intruder Audit Conducted on October 10, 2025 at General General
8: Consent Agenda Items Consent PASSED (7-0)
8.A: September 22, 2025 Regular Board Meeting Minutes Consent PASSED (7-0)
8.B: August Monthly Financial Report Updated Reports Reports
8.C: September Monthly Financial Report Reports Reports
8.D: Check Register Report Reports Reports
8.E: Cash Position Report Reports Reports
8.F: Tax Collection Report Reports Reports
8.G: Monthly Donation Report Reports Reports
8.H: Budget Amendment(s) General General
8.1: Property Tax Resales General General
8.J: Out of State Trips General General
9: Discussion Action Items Action ltems PASSED (7-0)
9.A: Review and consider approval of the Annual Investme Action Items PASSED (7-0)
9.B: Consider Amendments to the Mabank ISD District of | Action Items PASSED (7-0)
9.C: Consider approval of Van Zandt Appraisal District B Action ltems PASSED (7-0)
9.D: Consider approval of the Library Materials Purchase Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order | Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order | Declaration of Quorum

Item 10: Closing Activities -- 10. Closing Activities

Item 10.A: Construction Project Updates -- 10.A. Construction Project Updates
Item 10.B: Questions / Announcements -- 10.B. Questions / Announcements
Item 11: Adjournment -- 11. Adjournment

Item 2: Closed Session Closed Session as authorized by Texas Government Code Chapter 551.001
through 551.146, shall be declared by the Board of Trustees when necessary, during the

course of the meeting at the time, date, and place of this notice. -- 2. Closed Session

Closed Session as authorized by Texas Government Code Chapter 551.001 through 551.146, shall
be declared by the Board of Trustees when necessary, during the course of the meeting at the

time, date, and place of this notice

Iltem 2.A: Personnel Matters, Gov't Code 551.074 -- 2.A. Personnel Matters, Gov't Code
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MABANK ISD -- MABANK ISD Board of Trustees Regular Meeting (Continued)

551.074

Item 2.B: Discuss Security Audit, Texas Gov't Code 551.076 -- 2.B. Discuss Security Audit,
Texas Gov't Code 551.076

Item 3: Reconvene to Open Session -- 3. Reconvene to Open Session

Item 4: Public Comment: Hearing of Citizens -- 4. Public Comment: Hearing of Citizens
Item 5: Opening Activities -- 5. Opening Activities

Item 5.A: Invocation -- 5.A. Invocation

Item 5.B: Pledge of Allegiance to the US & Texas Flag led by Southside Elementary Star
Students Mazie Marsh, Eva Trout, and Teigan Hitzfeld -- 5.B. Pledge of Allegiance to the US
& Texas Flag led by Southside Elementary Star Students Mazie Marsh, Eva Trout, and Teigan
Hitzfeld

Item 5.C: Spotlight(s) -- 5.C. Spotlight(s)
Item 5.C.1: Police Officer Preslie Clemmo -- 5.C.1. Police Officer Preslie Clemmo

Item 5.C.2: October Superintendent Star Students from Central Elementary, Southside
Elementary, Lakeview Elementary, and Intermediate Campus -- 5.C.2. October Superintendent
Star Students from Central Elementary, Southside Elementary, Lakeview Elementary, and
Intermediate Campus

Item 6: Public Hearing -- 6. Public Hearing

Item 6.A: Financial Integrity Rating System of Texas (FIRST) Report and the Annual Financial
Management Report -- 6.A. Financial Integrity Rating System of Texas (FIRST) Report and the
Annual Financial Management Report

Iltem 7: Presentation -- 7. Presentation

Item 7.A: English as a Second Language Program Evaluation 2024-25 Presentation by Director
of Teach & Learn Mrs. Barbie Conrad -- 7.A. English as a Second Language Program Evaluation
2024-25 Presentation by Director of Teach & Learn Mrs. Barbie Conrad

Item 7.B: An Intruder Audit Conducted on October 10, 2025 at the Junior High Campus Finding
-- 7.B. An Intruder Audit Conducted on October 10, 2025 at the Junior High Campus Finding

Item 8: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda ltems

Item 8.A: September 22, 2025 Regular Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] --
8.A. September 22, 2025 Regular Board Meeting Minutes

Item 8.B: August Monthly Financial Report Updated -- 8.B. August Monthly Financial Report
Updated

Item 8.C: September Monthly Financial Report -- 8.C. September Monthly Financial Report
Item 8.D: Check Register Report -- 8.D. Check Register Report

Item 8.E: Cash Position Report -- 8.E. Cash Position Report

Item 8.F: Tax Collection Report -- 8.F. Tax Collection Report

Item 8.G: Monthly Donation Report -- 8.G. Monthly Donation Report
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MABANK ISD -- MABANK ISD Board of Trustees Regular Meeting (Continued)

Item 8.H: Budget Amendment(s) -- 8.H. Budget Amendment(s)

Item 8.I: Property Tax Resales -- 8.1. Property Tax Resales

Item 8.J: Out of State Trips -- 8.J. Out of State Trips

Item 9: Discussion Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Discussion Action Items

Item 9.A: Review and consider approval of the Annual Investment Report and Policies [Vote:
PASSED (7 Yes, 0 No)] -- 9.A. Review and consider approval of the Annual Investment Report
and Policies

Item 9.B: Consider Amendments to the Mabank ISD District of Innovation Plan [Vote: PASSED (7
Yes, 0 N0)] -- 9.B. Consider Amendments to the Mabank ISD District of Innovation Plan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MABANK ISD
(Kaufman County, Texas) convened on 2025-10-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. mabanki sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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