TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: DISTRICT REPORTS Reports Reports

10.a: Future Planning Committee Mission and Charge Attac Reports Reports

10.b: Academic Update for Beginning of the Year Data Att Reports Reports

11: CONSENT AGENDA ITEMS Consent PASSED (7-0)
11.a: Approve previous Board Meeting minutes Attachments Consent PASSED (7-0)
11.b: Approve the September Monthly Financial Report, in Reports Reports

11.c: Approve September budget amendment Attachments: ( General General

11.d: Approve of iXL Purchase as Supplemental Resource ( General General

11.e: Approve Texas Agrilife Resolution Attachments: ( 2 Action Items PASSED (7-0)
11.f: Approve Library Book Purchase for September 2026 A General General

12: DISCUSSION/ACTION Action Items PASSED (7-0)
12.a: Discuss 2026-27 Campus Improvement Plans Attachmen Reports Reports

12.b: Discuss and Take Action on Fund Balance for HVAC a Action ltems PASSED (7-0)
12.c: Discuss and Take Action on Annual Utility Cost Com Action Items PASSED (7-0)
13: ADJOURN General General

2: CONVENE IN CLOSED SESSION Executive Session Executive Session
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

2.a: Personnel To deliberate the appointment, employment General General
2.a.1: Staff Recommendations General General
2.b: Real Property To deliberate the purchase, exchange, General General
2.b.1: 4102 Glen Rose Hwy, Granbury, TX General General
2.b.2: 301 N Hannaford St, Granbury, TX 76048 General General
2.c: Consultation with Attorney, if needed. To consult w General General
3: RECONVENE IN OPEN SESSION - 6:00 PM General General
4: INVOCATION General General
5: PLEDGES - U.S. Flag & Texas Flag General General
6: ACHIEVEMENT SPOTLIGHT Attachments: ( 1) September Ac General General
6.a: AP Scholars General General
6.b: GHS Student receives STARS @ MIT Program General General
6.c: TeamGISD Leadership Impact Award / Student Achievem General General
6.d: Shottenkirk Senior of the Month General General
6.e: Community Donations Attachments: ( 1 ) September 20 Reports Reports
7: PUBLIC COMMENTS Patrons who have duly registered per Action ltems PASSED (7-0)
8: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action ltems PASSED (7-0)
9: SUPERINTENDENT'S REPORT Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: DISTRICT REPORTS -- 10. DISTRICT REPORTS

Item 10.a: Future Planning Committee Mission and Charge Attachments: ( 2 ) Memo - Future
Planning Committee Mission and Charge 9/13/2026 at 5:32 PM Future Planning Committee GISD
Board Presentation #1 9/16/2026 at 4:49 PM -- 10.a. Future Planning Committee Mission and
Charge Attachments: ( 2 ) Memo - Future Planning Committee Mission and Charge 9/13/2026 at
5:32 PM Future Planning Committee GISD Board Presentation #1 9/16/2026 at 4:49 PM

Item 10.b: Academic Update for Beginning of the Year Data Attachments: ( 2 ) Memo - Academic
Update_ Beginning of the Year Data 9/14/2026 at 1:37 PM GISD BOY Academic Update FINAL
9/15/2026 at 3:03 PM -- 10.b. Academic Update for Beginning of the Year Data Attachments: (
2) Memo - Academic Update_ Beginning of the Year Data 9/14/2026 at 1:37 PM GISD BOY
Academic Update FINAL 9/15/2026 at 3:03 PM

Item 11: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11. CONSENT AGENDA ITEMS

Iltem 11.a: Approve previous Board Meeting minutes Attachments: (4 ) Memo - August Meeting
Minutes All Drafts 9/11/2026 at 11:32 AM 08-03 Board Work Session Minutes Draft 9/11/2026 at
12:31 PM 08-17 Public Meeting Minutes Draft 9/11/2026 at 12:27 PM 08-31 Comm Eng Meeting
Minutes Draft 9/11/2026 at 12:29 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.a. Approve previous

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Board Meeting minutes Attachments: ( 4 ) Memo - August Meeting Minutes All Drafts 9/11/2026
at 11:32 AM 08-03 Board Work Session Minutes Draft 9/11/2026 at 12:31 PM 08-17 Public
Meeting Minutes Draft 9/11/2026 at 12:

Item 11.b: Approve the September Monthly Financial Report, including Cash Flow and

Investments Attachments: (4 ) Memo - September 2026 - Monthly Financial Report 9/11/2026 at
12:39 PM August 2026(September Board Meeting) General Financial Statements.xlsx - SUMMARY
9/11/2026 at 1:41 PM August 2026 (September Board Meeting) General Financial Statements.xIsx
- FUNCTION 9/11/2026 at 1:41 PM Cash Flow and Invest -- 11.b. Approve the September Monthly
Financial Report, including Cash Flow and Investments Attachments: (4 ) Memo - September
2026 - Monthly Financial Report 9/11/2026 at 12:39 PM August 2026(September Board Meeting)
General Financial State

Item 11.c: Approve September budget amendment Attachments: ( 2 ) Memo - September 2026 -
Budget Amendment 9/11/2026 at 12:49 PM September 2026 - Budget Amendment #1 - By Function &
Summary.pdf 9/11/2026 at 1:33 PM -- 11.c. Approve September budget amendment Attachments: (
2) Memo - September 2026 - Budget Amendment 9/11/2026 at 12:49 PM September 2026 - Budget
Amendment #1 - By Function & Summary.pdf 9/11/2026 at 1:33 PM

Item 11.d: Approve of iXL Purchase as Supplemental Resource (renewal) Attachments: (2)
Memo - IXL Software Purchase Renewal 9/11/2026 at 12:55 PM IXL Quote 1578153-1 - GISD
9/11/2026 at 12:57 PM -- 11.d. Approve of iXL Purchase as Supplemental Resource (renewal)
Attachments: ( 2) Memo - IXL Software Purchase Renewal 9/11/2026 at 12:55 PM IXL Quote
1578153-1 - GISD 9/11/2026 at 12:57 PM

Item 11.e: Approve Texas Agrilife Resolution Attachments: ( 2 ) Memo - 4H 26-27 Resolution
for Extracurricular Status 9/14/2026 at 1:02 PM 26-27 4H Hood Co Resolution 9/14/2026 at
12:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.e. Approve Texas Agrilife Resolution
Attachments: ( 2 ) Memo - 4H 26-27 Resolution for Extracurricular Status 9/14/2026 at 1:02
PM 26-27 4H Hood Co Resolution 9/14/2026 at 12:48 PM

Item 11.f: Approve Library Book Purchase for September 2026 Attachments: (2) Memo - Sept
2026 Library Book Selection 9/14/2026 at 11:16 AM September 21, 2026 Online_Board Review -
Sheetl 9/14/2026 at 11:10 AM -- 11.f. Approve Library Book Purchase for September 2026
Attachments: ( 2 ) Memo - Sept 2026 Library Book Selection 9/14/2026 at 11:16 AM September
21, 2026 Online_Board Review - Sheetl 9/14/2026 at 11:10 AM

Item 12: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 12. DISCUSSION/ACTION

Item 12.a: Discuss 2026-27 Campus Improvement Plans Attachments: ( 13 ) Memo - GISD Campus
Improvement Plans 9/21/2026 at 3:53 PM 9_21 26 Board Presentation 9/11/2026 at 1:16 PM 26-27
Academic Achievement Plan One Pagers-All 9/11/2026 at 1:16 PM 26-27 Acton Elementary School
Campus Improvement Plan 9/11/2026 at 1:23 PM 26-27 Acton Middle School Campus Improvement
Plan 9/11/2026 at 1:23 PM 26-27 Baccus Elemen -- 12.a. Discuss 2026-27 Campus Improvement
Plans Attachments: ( 13 ) Memo - GISD Campus Improvement Plans 9/21/2026 at 3:53 PM 9_21 26
Board Presentation 9/11/2026 at 1:16 PM 26-27 Academic Achievement Plan One Pagers-All
9/11/2026 at 1:16 PM

Item 12.b: Discuss and Take Action on Fund Balance for HVAC and Transportation Fleet
Attachments: ( 2 ) Memo - Strategic Use of Committed Fund Balance 9/11/2026 at 1:37 PM
RESOLUTION AUTHORIZING THE RELEASE AND USE OF COMMITTED FUND BALANCE FOR CAPITAL
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

INFRASTRUCTURE AND TRANSPORTATION FLEET 9/11/2026 at 1:37 PM [Vote: PASSED (7 Yes, 0 No)] --
12.b. Discuss and Take Action on Fund Balance for HVAC and Transportation Fleet Attachments:

(2) Memo - Strategic Use of Committed Fund Balance 9/11/2026 at 1:37 PM RESOLUTION

AUTHORIZING THE RELEASE AND USE OF COMMITTED FUND BALANCE FOR

Item 12.c: Discuss and Take Action on Annual Utility Cost Comparison Attachments: ( 3 ) Memo

- Annual Utility Cost 9/11/2026 at 1:53 PM Summary of Finance Run 47068 9/11/2026 at 1:54 PM
EnrollmentReportfor9-1-26 9/11/2026 at 1:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.c. Discuss
and Take Action on Annual Utility Cost Comparison Attachments: ( 3 ) Memo - Annual Utility
Cost 9/11/2026 at 1:53 PM Summary of Finance Run 47068 9/11/2026 at 1:54 PM
EnrollmentReportfor9-1-26 9/11/2026 at 1:54 PM

Item 13: ADJOURN -- 13. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Personnel To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.a. Personnel To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

ltem 2.a.1: Staff Recommendations -- 2.a.1. Staff Recommendations

Item 2.b: Real Property To deliberate the purchase, exchange, lease of real property if
deliberation in an open meeting would have a detrimental effect on the Board's position in
negotations with a third person. (Texas Government Code 551.072) -- 2.b. Real Property To
deliberate the purchase, exchange, lease of real property if deliberation in an open meeting
would have a detrimental effect on the Board's position in negotations with a third person.
(Texas Government Code 551.072)

Item 2.b.1: 4102 Glen Rose Hwy, Granbury, TX -- 2.b.1. 4102 Glen Rose Hwy, Granbury, TX

Item 2.b.2: 301 N Hannaford St, Granbury, TX 76048 -- 2.b.2. 301 N Hannaford St, Granbury,
TX 76048

Item 2.c: Consultation with Attorney, if needed. To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas Government Code 551.071) --
2.c. Consultation with Attorney, if needed. To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas G

Item 3: RECONVENE IN OPEN SESSION - 6:00 PM -- 3. RECONVENE IN OPEN SESSION - 6:00 PM
Item 4: INVOCATION -- 4. INVOCATION
Item 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Item 6: ACHIEVEMENT SPOTLIGHT Attachments: ( 1 ) September Achievement Spotlight _ GISD
Board Memo 9/11/2026 at 10:34 AM -- 6. ACHIEVEMENT SPOTLIGHT Attachments: (1) September
Achievement Spotlight _ GISD Board Memo 9/11/2026 at 10:34 AM

Iltem 6.a: AP Scholars -- 6.a. AP Scholars
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 6.b: GHS Student receives STARS @ MIT Program -- 6.b. GHS Student receives STARS @ MIT
Program

Item 6.c: TeamGISD Leadership Impact Award / Student Achievement Champion -- 6.c. TeamGISD
Leadership Impact Award / Student Achievement Champion

Item 6.d: Shottenkirk Senior of the Month -- 6.d. Shottenkirk Senior of the Month

Item 6.e: Community Donations Attachments: ( 1) September 2026 - Donation Report 9/11/2026
at 10:40 AM -- 6.e. Community Donations Attachments: ( 1 ) September 2026 - Donation Report
9/11/2026 at 10:40 AM

Item 7: PUBLIC COMMENTS Patrons who have duly registered per policy BED (LOCAL) may address
the board regarding matters of concern/interest to the district. The board may not act upon

any matter that is not listed under the action item portion of the agenda. [Vote: PASSED (7

Yes, 0 No)] -- 7. PUBLIC COMMENTS Patrons who have duly registered per policy BED (LOCAL)
may address the board regarding matters of concern/interest to the district. The board may

not act upon any matter that is not listed under the action item portion o

Item 8: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
8. Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION

Item 9: SUPERINTENDENT'S REPORT -- 9. SUPERINTENDENT'S REPORT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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