TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 29

SAN ISIDRO ISD (STARR COUNTY, TX)

SAN ISIDRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ISIDRO ISD (Starr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 151 residents 2026-07-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ISIDRO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-29
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ISIDRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: OPEN REGULAR MEETING Description: This shall provide Action Items PASSED (7-0)

I.A: Call Regular Meeting to Order Presenter: David Garz Action Items PASSED (7-0)

I.B: Roll Call Presenter: David Garza General General

I.C: Pledge Of Allegiance and Texas Pledge Presenter: Da General General

1.D: Public Comment or Requests Public Hearing Public Hearing
Il: AWARDS AND RECOGNITIONS Description: COMMUNITY SERVI General General

IIl: BUSINESS AND FINANCE Presenter: Leonel Olivarez and General General

IIl.LA: Tax Collectors Report Presenter: Leonel Olivarez Reports Reports

111.B: Expenditure Report Presenter: Leonel Olivarez and Reports Reports

111.C: Expenditure Report by Function (Combined Funds Re Reports Reports

I11.D: Financial Report (Condition of Funds) Presenter: Reports Reports

IV: REPORTS Reports Reports

IV.A: Texas Assessment Results Report Presenter: Veronic Reports Reports

IV.B: District and Campus Health Report Presenter: Dr. M Reports Reports

IV.C: Superintendent's Report Presenter: Elsa Morris Des Action Items PASSED (7-0)

IV.D: Donations General General

IX: ADJOURNMENT General General
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

V: BOARD MATTERS

VI: ACTION ITEMS

VI.A: Discussion and Possible Action on approval of the

VI.B: Discussion on the Starr County Commissioners Court
VI.C: Discussion and Possible action on the RGV LEAD Mem
VI.D: Discussion and Possible Action to set the public h

VI.E: Discussion and possible action to approve the inst

VI.F: Discussion and Possible Action to approve the San
VI.G: Discussion and Possible Action for the board to ad
VI.H: Discussion and Possible Action to approve PICO Pro
VII: CLOSED SESSION Description: In accordance with Texa
VL.I: Discussion and possible action to accept the TASB
VII.A: Discussion of Staff and Teacher Compensation for
VII.B: Discussion of GEAR-UP Future Forward vacancy Reco
VII.C: Discussion of the Elementary vacancy recommendati
VII.D: Discussion of Special Education Teacher vacancy r
VII.E: Discussion of High School English Teacher vacancy
VII.F: Discussion on approval 2026-2027 Organizational C
VII.G: Discussion on approval of 2026-2027 Stipends

VIII: RECONVENE INTO OPEN SESSION

VIII.A: Discussion and possible action to approve Staff

VIII.B: Discussion and possible action to approve the GE
VIII.C: Discussion and possible action to approve the El
VIII.D: Discussion and Possible Action to approve Specia
VIII.E: Discussion and Possible Action to approve High S
VIII.F: Discussion and Possible Action to approve 2026-2
VIII.G: Discussion and Possible Action to approve 2026-2
VI.J: Discussion and possible action to elect to proceed

VI.K: Discussion and possible action to approve the inst

VI.L: Discussion and Possible Action to approve certifie

General
Action Items
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General
General
General
General
General
General
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items

Action ltems

General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem I: OPEN REGULAR MEETING Description: This shall provide general notice that, during the
course of the meeting, the Board may elect to discuss any item on the agenda in closed
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

session in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will

publicly identify the section or sections of the Act wh [Vote: PASSED (7 Yes, 0 No)] -- I.

OPEN REGULAR MEETING Description: This shall provide general notice that, during the course
of the meeting, the Board may elect to discuss any item on the agenda in closed session in
accordance with the Texas Open Meetings Act, Governmen

Item I.A: Call Regular Meeting to Order Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)]
-- .A. Call Regular Meeting to Order Presenter: David Garza

Item I.B: Roll Call Presenter: David Garza -- I.B. Roll Call Presenter: David Garza

Item 1.C: Pledge Of Allegiance and Texas Pledge Presenter: David Garza -- |.C. Pledge Of
Allegiance and Texas Pledge Presenter: David Garza

Item I.D: Public Comment or Requests -- I.D. Public Comment or Requests

Item Il: AWARDS AND RECOGNITIONS Description: COMMUNITY SERVICE Natalee Alvarez - Summer
Volunteer TAAF STATE QUALIFIERS Jewel Alvarez 3rd Place 4x4 Relay (14 & Under Division)

Carlos Rueda Galvan 1st Place High Jump (12 & Under Division) Jabez Alvarez 4th Place

Discuss (14 & Under Division) 5th Place Shot Put (14 & Under Division) Lucas Cuellar 6th

Place Long Jump (14 & Under Division) Nallely Flores 1st -- . AWARDS AND RECOGNITIONS
Description: COMMUNITY SERVICE Natalee Alvarez - Summer Volunteer TAAF STATE QUALIFIERS
Jewel Alvarez 3rd Place 4x4 Relay (14 & Under Division) Carlos Rueda Galvan 1st Place High

Jump (12 & Under Division) Jabez

Item IIl: BUSINESS AND FINANCE Presenter: Leonel Olivarez and Elsa Morris -- |ll. BUSINESS
AND FINANCE Presenter: Leonel Olivarez and Elsa Morris

Item Ill.A: Tax Collectors Report Presenter: Leonel Olivarez -- Ill.A. Tax Collectors Report
Presenter: Leonel Olivarez

Item 111.B: Expenditure Report Presenter: Leonel Olivarez and Elsa Morris -- 111.B.
Expenditure Report Presenter: Leonel Olivarez and Elsa Morris

Item 111.C: Expenditure Report by Function (Combined Funds Report) Presenter: Elsa Morris --
I1l.C. Expenditure Report by Function (Combined Funds Report) Presenter: Elsa Morris

Item 111.D: Financial Report (Condition of Funds) Presenter: Leonel Olivarez Description:
Condition of Funds and Report on VTX Rebate Funds to the SIISD -- lll.D. Financial Report
(Condition of Funds) Presenter: Leonel Olivarez Description: Condition of Funds and Report
on VTX Rebate Funds to the SIISD

Item IV: REPORTS -- IV. REPORTS

Item IV.A: Texas Assessment Results Report Presenter: Veronica Lopez Description:
Presentation Link: STAAR Preliminary Results by Grade -- IV.A. Texas Assessment Results
Report Presenter: Veronica Lopez Description: Presentation Link: STAAR Preliminary Results
by Grade

Item 1V.B: District and Campus Health Report Presenter: Dr. Mark Olivarez and Staff
Description: Presentation Link: 25-26 SIISD School Board Meeting - July 2026.pptx -- IV.B.
District and Campus Health Report Presenter: Dr. Mark Olivarez and Staff Description:
Presentation Link: 25-26 SIISD School Board Meeting - July 2026.pptx
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Item IV.C: Superintendent's Report Presenter: Elsa Morris Description: 1. TASB Policy Update

127 2. Texas Strategic Leadership Plan 2026/27 3. Texas Education Agency Financial

Compliance Division requesting Corrective Action Plan (CAP) Letter dated June 8, 2026 4. San
Isidro ISD Response and CAP Documents dated July 16, 2026 5. San Isidro ISD CNP CAD Results
[Vote: PASSED (7 Yes, 0 No)] -- IV.C. Superintendent's Report Presenter: Elsa Morris

Description: 1. TASB Policy Update 127 2. Texas Strategic Leadership Plan 2026/27 3. Texas
Education Agency Financial Compliance Division requesting Corrective Action Plan (CAP)

Letter da

Item 1V.D: Donations -- IV.D. Donations

Iltem IX: ADJOURNMENT -- IX. ADJOURNMENT

Iltem V: BOARD MATTERS -- V. BOARD MATTERS

Item VI: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION ITEMS

Item VI.A: Discussion and Possible Action on approval of the Board Meeting Minutes for
Regular Board Meeting of June 25, 2026 [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Discussion and
Possible Action on approval of the Board Meeting Minutes for Regular Board Meeting of June
25, 2026

Item VI.B: Discussion on the Starr County Commissioners Court Election Services Contract for
the November 3, 2026, School Board Election Presenter: Elsa Morris [Vote: PASSED (7 Yes, 0
No)] -- VI.B. Discussion on the Starr County Commissioners Court Election Services Contract
for the November 3, 2026, School Board Election Presenter: Elsa Morris

Item VI.C: Discussion and Possible action on the RGV LEAD Memorandum of Agreement between
San Isidro ISD and Rio Grande Valley Linking Economic and Academic Development: Effective
August 1, 2026 Presenter: Mark Olivarez [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Discussion and
Possible action on the RGV LEAD Memorandum of Agreement between San Isidro ISD and Rio
Grande Valley Linking Economic and Academic Development: Effective August 1, 2026 Presenter:
Mark Olivarez

Item VI.D: Discussion and Possible Action to set the public hearing date for the proposed
tax rate for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- VI.D. Discussion and Possible Action
to set the public hearing date for the proposed tax rate for 2026-2027

Item VI.E: Discussion and possible action to approve the instructional plan, staff

development, and grant compliance requirements for LIFT 2026/27 school year Presenter: Elsa
V. Morris [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Discussion and possible action to approve

the instructional plan, staff development, and grant compliance requirements for LIFT

2026/27 school year Presenter: Elsa V. Morris

Item VI.F: Discussion and Possible Action to approve the San Isidro ISD Guardian Plan
Presenter: Mark Olivarez [Vote: PASSED (7 Yes, 0 No)] -- VI.F. Discussion and Possible
Action to approve the San Isidro ISD Guardian Plan Presenter: Mark Olivarez

Item VI.G: Discussion and Possible Action for the board to add, revise, or delete (LOCAL)
policies as offered by TASB Policy Service for consideration and according to the

Instruction Sheet for TASB Localized Policy Manual Update 127. Presenter: Elsa Morris [Vote:
PASSED (7 Yes, 0 No)] -- VI.G. Discussion and Possible Action for the board to add, revise,
or delete (LOCAL) policies as offered by TASB Policy Service for consideration and according

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 6



SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

to the Instruction Sheet for TASB Localized Policy Manual Update 127. Presenter:

Item VI.H: Discussion and Possible Action to approve PICO Propane & Fuels Bid Proposal
Presenter: Elsa Morris [Vote: PASSED (7 Yes, 0 No)] -- VI.H. Discussion and Possible Action
to approve PICO Propane & Fuels Bid Proposal Presenter: Elsa Morris

Item VII: CLOSED SESSION Description: In accordance with Texas Governmnent Code (Open
Meetings Act) the Board may move into closed session for the following reasons: Section

551.071- For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. Section 551.074- For the purpose of considering the
appointment, employment, evaluation, reassignment, d [Vote: PASSED (7 Yes, 0 No)] -- VII.
CLOSED SESSION Description: In accordance with Texas Governmnent Code (Open Meetings Act)
the Board may move into closed session for the following reasons: Section 551.071- For the
purpose of a private consultation with the Board's at

Item VL.1: Discussion and possible action to accept the TASB Independent Adjuster's June
2026 flood estimate. Presenter: Elsa Morris [Vote: PASSED (7 Yes, 0 No)] -- VI.I. Discussion
and possible action to accept the TASB Independent Adjuster's June 2026 flood estimate.
Presenter: Elsa Morris

Item VII.A: Discussion of Staff and Teacher Compensation for the 2026/27 School Year --
VII.A. Discussion of Staff and Teacher Compensation for the 2026/27 School Year

Item VII.B: Discussion of GEAR-UP Future Forward vacancy Recommendation for 2026/27 School
Year Presenter: Elsa V. Morris -- VII.B. Discussion of GEAR-UP Future Forward vacancy
Recommendation for 2026/27 School Year Presenter: Elsa V. Morris

Item VII.C: Discussion of the Elementary vacancy recommendation for the 2026/27 School Year
Presenter: Elsa V. Morris -- VII.C. Discussion of the Elementary vacancy recommendation for
the 2026/27 School Year Presenter: Elsa V. Morris

Item VII1.D: Discussion of Special Education Teacher vacancy recommendation for the 2026/27
School Year -- VII.D. Discussion of Special Education Teacher vacancy recommendation for the
2026/27 School Year

Item VII.E: Discussion of High School English Teacher vacancy Recommendation for 2026/27
School Year Presenter: Elsa V. Morris -- VII.E. Discussion of High School English Teacher
vacancy Recommendation for 2026/27 School Year Presenter: Elsa V. Morris

Item VII.F: Discussion on approval 2026-2027 Organizational Chart -- VII.F. Discussion on
approval 2026-2027 Organizational Chart

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ISIDRO I1SD
(Starr County, Texas) convened on 2026-07-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sani si droi sd. org
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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