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BARBERS HILL ISD (CHAMBERS COUNTY, TX)

BARBERS HILL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BARBERS HILL ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,088 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BARBERS HILL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BARBERS HILL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER - Establish Quorum Action Items PASSED (7-0)

10: RECONVENE IN OPEN SESSION General General

11: ACTION, IF ANY, WHICH MAY BE APPROPRIATE AS A RESULT Action Items PASSED (7-0)

12: ADJOURNMENT General General

2: FIRST ORDER OF BUSINESS - Welcome - Invocation - Pled Action Items PASSED (7-0)

3: EAGLES SERVING OTHERS / SPECIAL RECOGNITIONS General General

4: PUBLIC HEARING Public Hearing Public Hearing

4.A: Texas Academic Performance Report Reports Reports

5: CONSENT AGENDA Consent PASSED (7-0)

5.A: Minutes - January 26, 2026 Regular Meeting Consent PASSED (7-0)

5.B: Calendar Adoption for 2026-2027 School Year General General

5.C: January 2026 Financial Report Reports Reports

5.D: Consideration of the Allotment and TEKS Certificati Action Items PASSED (7-0)

5.E: 2026-2027 Mosquito Spraying by Chambers County Mosq General General

5.F: Approve a Limited Waiver of Attorney-Client Privile Action Items PASSED (7-0)

5.G: Accept cash donation from Old River Baptist Church General General

6: STAFF REPORTS Reports Reports
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

6.A: Superintendent - Dr. Greg Poole General General

6.A.1: District Reports Reports Reports

6.B: Assistant Superintendent of Curriculum and Instruct General General

6.B.1: Department Highlights & Preliminary Plans for Sum General General

6.C: Executive Director of Planning & Facilities - Patri General General

6.C.1: Construction Projects Update Reports Reports

7: ACTION ITEMS Action Items PASSED (7-0)

7.A: Consideration and Approval of Order of Cancellation Action Items PASSED (7-0)

7.B: Approve Contract to Provide Maintenance Plumbing Se Action Items PASSED (7-0)

7.C: Local Policy EFA Addition General General

7.D: Local Policy EF Deletion General General

7.E: Request for Approval of Staffing Positions General General

8: PUBLIC FORUM - Time is set aside to hear comments fro General General

9: ADJOURN TO CLOSED SESSION Executive Session Executive Session

9.A: Texas government Code 551.071: Private consultation General General

9.B: Texas Government Code 551.072; Discussing purchase, General General

9.C: Texas Government Code 551.074: For the purpose of c Action Items PASSED (7-0)

9.C.1: Texas Action Items PASSED (7-0)

9.C.1.a: Renewal of Probationary Contracts and Term Cont Action Items PASSED (7-0)

9.C.1.b: Termination of Probationary Contracts Action Items PASSED (7-0)

9.C.1.c: Nonrenewal of Term Contracts Action Items PASSED (7-0)

9.C.1.d: Award Action Items PASSED (7-0)

9.C.1.e: Award of new Probationary Contracts Action Items PASSED (7-0)

9.C.1.f: Request for Approval of Additional Staffing Pos General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER - Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER -

Establish Quorum

Item 10: RECONVENE IN OPEN SESSION -- 10. RECONVENE IN OPEN SESSION

Item 11: ACTION, IF ANY, WHICH MAY BE APPROPRIATE AS A RESULT OF CLOSED SESSION

DELIBERATIONS [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION, IF ANY, WHICH MAY BE APPROPRIATE

AS A RESULT OF CLOSED SESSION DELIBERATIONS

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: FIRST ORDER OF BUSINESS - Welcome - Invocation - Pledge to the Flags [Vote: PASSED

(7 Yes, 0 No)] -- 2. FIRST ORDER OF BUSINESS - Welcome - Invocation - Pledge to the Flags
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

Item 3: EAGLES SERVING OTHERS / SPECIAL RECOGNITIONS -- 3. EAGLES SERVING OTHERS / SPECIAL

RECOGNITIONS

Item 4: PUBLIC HEARING -- 4. PUBLIC HEARING

Item 4.A: Texas Academic Performance Report -- 4.A. Texas Academic Performance Report

Item 5: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT AGENDA

Item 5.A: Minutes - January 26, 2026 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

Minutes - January 26, 2026 Regular Meeting

Item 5.B: Calendar Adoption for 2026-2027 School Year -- 5.B. Calendar Adoption for

2026-2027 School Year

Item 5.C: January 2026 Financial Report -- 5.C. January 2026 Financial Report

Item 5.D: Consideration of the Allotment and TEKS Certification for the 2026-2027 School

Year [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Consideration of the Allotment and TEKS

Certification for the 2026-2027 School Year

Item 5.E: 2026-2027 Mosquito Spraying by Chambers County Mosquito Control -- 5.E. 2026-2027

Mosquito Spraying by Chambers County Mosquito Control

Item 5.F: Approve a Limited Waiver of Attorney-Client Privilege [Vote: PASSED (7 Yes, 0 No)]

-- 5.F. Approve a Limited Waiver of Attorney-Client Privilege

Item 5.G: Accept cash donation from Old River Baptist Church -- 5.G. Accept cash donation

from Old River Baptist Church

Item 6: STAFF REPORTS -- 6. STAFF REPORTS

Item 6.A: Superintendent - Dr. Greg Poole -- 6.A. Superintendent - Dr. Greg Poole

Item 6.A.1: District Reports -- 6.A.1. District Reports

Item 6.B: Assistant Superintendent of Curriculum and Instruction - Chloe Yowell -- 6.B.

Assistant Superintendent of Curriculum and Instruction - Chloe Yowell

Item 6.B.1: Department Highlights & Preliminary Plans for Summer School Programs, 2026 --

6.B.1. Department Highlights & Preliminary Plans for Summer School Programs, 2026

Item 6.C: Executive Director of Planning & Facilities - Patrick Hendricks -- 6.C. Executive

Director of Planning & Facilities - Patrick Hendricks

Item 6.C.1: Construction Projects Update -- 6.C.1. Construction Projects Update

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Consideration and Approval of Order of Cancellation of the May 2, 2026 Trustee

Election [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration and Approval of Order of

Cancellation of the May 2, 2026 Trustee Election

Item 7.B: Approve Contract to Provide Maintenance Plumbing Services and Plumbing Repair

Services [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Approve Contract to Provide Maintenance

Plumbing Services and Plumbing Repair Services

Item 7.C: Local Policy EFA Addition -- 7.C. Local Policy EFA Addition
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

Item 7.D: Local Policy EF Deletion -- 7.D. Local Policy EF Deletion

Item 7.E: Request for Approval of Staffing Positions -- 7.E. Request for Approval of

Staffing Positions

Item 8: PUBLIC FORUM - Time is set aside to hear comments from the audience regarding agenda

items -- 8. PUBLIC FORUM - Time is set aside to hear comments from the audience regarding

agenda items

Item 9: ADJOURN TO CLOSED SESSION -- 9. ADJOURN TO CLOSED SESSION

Item 9.A: Texas government Code 551.071: Private consultation with the board's attorney on

all subjects or matter authorized by law -- 9.A. Texas government Code 551.071: Private

consultation with the board's attorney on all subjects or matter authorized by law

Item 9.B: Texas Government Code 551.072; Discussing purchase, exchange, lease, or value or

real property -- 9.B. Texas Government Code 551.072; Discussing purchase, exchange, lease,

or value or real property

Item 9.C: Texas Government Code 551.074: For the purpose of considering the appointment,

employment, resignation, evaluation, reassignment, duties, discipline or dismissal of a

public officer or employee [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Texas Government Code

551.074: For the purpose of considering the appointment, employment, resignation,

evaluation, reassignment, duties, discipline or dismissal of a public officer or employee

Item 9.C.1: Texas [Vote: PASSED (7 Yes, 0 No)] -- 9.C.1. Texas Government Code 551.074:

Discussion of contract recommendations for administrators, teachers and professional support

staff

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BARBERS HILL

ISD (Chambers County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bhisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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