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AZLE ISD (TARRANT COUNTY, TX)

AZLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AZLE ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,203 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AZLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 65 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AZLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establishment of a Quorum Action Items PASSED (7-0)

10: Discuss and Consider Approval of the 2026-2027 Azle Action Items PASSED (7-0)

11: Discuss and Consider Approval of Proposed Attendance Action Items PASSED (7-0)

12: Finance Report - Summer Mathis Reports Reports

12.A: Update on Recent Bond Refunding Reports Reports

12.B: TEA FIRST (Financial Integrity Rating System of Te Reports Reports

13: Public Hearing for TEA FIRST (Financial Integrity Ra Public Hearing Public Hearing

14: Discuss and Consider Approval of TEA FIRST (Financia Action Items PASSED (7-0)

15: Discuss and Consider Approval of Final Financial Aud Action Items PASSED (7-0)

16: Consent Agenda for Approval Consent PASSED (7-0)

16.A: Consider and Approve Previous Minutes Consent PASSED (7-0)

16.A.1: Minutes from November 11, 2025 Special Meeting Consent PASSED (7-0)

16.A.2: Minutes from November 17, 2025 Regular Meeting Consent PASSED (7-0)

16.B: Consider and Approve Financial and Investment Repo Action Items PASSED (7-0)

16.B.1: Financial and Monthly Investment Report Reports Reports

16.B.2: Donations General General

16.B.2.a: Anonymous donated to Cross Timbers Elem. - $50 General General
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

16.B.2.b: Anonymous donated to Cross Timbers Elem. - $50 General General

16.B.2.c: Anonymous donated to Azle ISD - $1,500.00 General General

16.B.2.d: Anonymous donated to Azle ISD - $1,500.00 General General

16.B.2.e: In Memory of Robert E. Rettew Jr. donated to t General General

16.C: Consider and Approve PO Over $50,000.00 for Techno Action Items PASSED (7-0)

16.C.1: Technology PO over $50,000.00 General General

16.C.1.a: Cynergy Technology - $130,787.83 General General

16.C.1.b: Cynergy Technology - $137,888.46 General General

16.C.1.c: Lonestar Communications - $178,137.41 General General

16.D: Consider and Approve Adoption of Azle ISD Designat Action Items PASSED (7-0)

16.E: Consider and Approve Human Resources Contract Reco Action Items PASSED (7-0)

16.E.1: Contract Recommendations and Resignations Action Items PASSED (7-0)

16.F: Consider and Approve Administration Recommendation Action Items PASSED (7-0)

16.F.1: Recommendations for Library Book Purchases General General

17: Board Member Comments General General

18: Closed Session The Board may declare itself in a clo Executive Session Executive Session

18.A: Section 551.071: Attorney consultation General General

18.B: Section 551.072: Real property deliberations General General

18.C: Section 551.074: Personnel matters General General

18.D: Section 551.076: Security personnel, devices, audi General General

18.E: Section 551.082: Discipline of a public school chi General General

19: Reconvene in Open Session and Consider Action on Ite Action Items PASSED (7-0)

2: Invocation and Pledge of Allegiance General General

20: Adjournment General General

2.A: Walnut Creek Elementary: Amy Yelle, Principal - Spo General General

3: Honors and Recognitions General General

3.A: Proclaim January 2026 as School Board Recognition M General General

3.B: Recognizing Azle ISD's 2025 Christmas Card Artwork: General General

4: Public Comments on Agenda Items Public Hearing Public Hearing

5: Public Comments on Non-Agenda Items Public Hearing Public Hearing

6: Superintendent Report - Todd Smith Reports Reports

6.A: Enrollment Update Reports Reports

6.B: Portrait of a Hornet Spotlight - "Collaboration" General General
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

6.C: District Updates Reports Reports

6.D: Upcoming Dates General General

6.D.1: 12/18: Early Release General General

6.D.2: 12/19: Student Holiday / Staff Flex Day General General

6.D.3: 12/22-01/02: Student & Staff Holiday General General

6.D.4: 01/05: Student Holiday / Teacher Work Day General General

6.D.5: 01/19: Student & Staff Holiday General General

6.D.6: 01/20: Hornet Academy Graduation @ 6:00 p.m. - AH General General

6.D.7: 01/20: Board Meeting @ 7:00 p.m. - Board Room General General

6.D.8: 01/31: AEF Red Solo Fundraiser @ 6:00 p.m. - The General General

7: Assistant Superintendent Report - Jessica Hanson Reports Reports

7.A: Overview of the Teacher Residency Program with Tarl General General

8: Curriculum and Special Services Report - Jordan Thiem Reports Reports

8.A: Annual Results Driven Accountability Report (RDA) Reports Reports

9: Discussion of District Wide Intruder Detection Audit Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establishment of a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

to Order and Establishment of a Quorum

Item 10: Discuss and Consider Approval of the 2026-2027 Azle ISD Academic Calendar - Jessica

Hanson [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and Consider Approval of the 2026-2027

Azle ISD Academic Calendar - Jessica Hanson

Item 11: Discuss and Consider Approval of Proposed Attendance Zone Boundaries for the

2026-2027 School Year - Jessica Hanson [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and

Consider Approval of Proposed Attendance Zone Boundaries for the 2026-2027 School Year -

Jessica Hanson

Item 12: Finance Report - Summer Mathis -- 12. Finance Report - Summer Mathis

Item 12.A: Update on Recent Bond Refunding -- 12.A. Update on Recent Bond Refunding

Item 12.B: TEA FIRST (Financial Integrity Rating System of Texas) Presentation -- 12.B. TEA

FIRST (Financial Integrity Rating System of Texas) Presentation

Item 13: Public Hearing for TEA FIRST (Financial Integrity Rating System of Texas) Rating -

Summer Mathis -- 13. Public Hearing for TEA FIRST (Financial Integrity Rating System of

Texas) Rating - Summer Mathis

Item 14: Discuss and Consider Approval of TEA FIRST (Financial Integrity Rating System of

Texas) Rating - Summer Mathis [Vote: PASSED (7 Yes, 0 No)] -- 14. Discuss and Consider

Approval of TEA FIRST (Financial Integrity Rating System of Texas) Rating - Summer Mathis
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

Item 15: Discuss and Consider Approval of Final Financial Audit for 2024-2025 School Year -

Summer Mathis [Vote: PASSED (7 Yes, 0 No)] -- 15. Discuss and Consider Approval of Final

Financial Audit for 2024-2025 School Year - Summer Mathis

Item 16: Consent Agenda for Approval [Vote: PASSED (7 Yes, 0 No)] -- 16. Consent Agenda for

Approval

Item 16.A: Consider and Approve Previous Minutes [Vote: PASSED (7 Yes, 0 No)] -- 16.A.

Consider and Approve Previous Minutes

Item 16.A.1: Minutes from November 11, 2025 Special Meeting [Vote: PASSED (7 Yes, 0 No)] --

16.A.1. Minutes from November 11, 2025 Special Meeting

Item 16.A.2: Minutes from November 17, 2025 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --

16.A.2. Minutes from November 17, 2025 Regular Meeting

Item 16.B: Consider and Approve Financial and Investment Reports [Vote: PASSED (7 Yes, 0

No)] -- 16.B. Consider and Approve Financial and Investment Reports

Item 16.B.1: Financial and Monthly Investment Report -- 16.B.1. Financial and Monthly

Investment Report

Item 16.B.2: Donations -- 16.B.2. Donations

Item 16.B.2.a: Anonymous donated to Cross Timbers Elem. - $500.00 -- 16.B.2.a. Anonymous

donated to Cross Timbers Elem. - $500.00

Item 16.B.2.b: Anonymous donated to Cross Timbers Elem. - $500.00 -- 16.B.2.b. Anonymous

donated to Cross Timbers Elem. - $500.00

Item 16.B.2.c: Anonymous donated to Azle ISD - $1,500.00 -- 16.B.2.c. Anonymous donated to

Azle ISD - $1,500.00

Item 16.B.2.d: Anonymous donated to Azle ISD - $1,500.00 -- 16.B.2.d. Anonymous donated to

Azle ISD - $1,500.00

Item 16.B.2.e: In Memory of Robert E. Rettew Jr. donated to the Azle Athletic Dept. -

$5,600.00 -- 16.B.2.e. In Memory of Robert E. Rettew Jr. donated to the Azle Athletic Dept.

- $5,600.00

Item 16.C: Consider and Approve PO Over $50,000.00 for Technology, Curriculum/Instructional,

and Maintenance/Construction/Transportation for the 2025-2026 School Year. [Vote: PASSED (7

Yes, 0 No)] -- 16.C. Consider and Approve PO Over $50,000.00 for Technology,

Curriculum/Instructional, and Maintenance/Construction/Transportation for the 2025-2026

School Year.

Item 16.C.1: Technology PO over $50,000.00 -- 16.C.1. Technology PO over $50,000.00

Item 16.C.1.a: Cynergy Technology - $130,787.83 -- 16.C.1.a. Cynergy Technology -

$130,787.83

Item 16.C.1.b: Cynergy Technology - $137,888.46 -- 16.C.1.b. Cynergy Technology -

$137,888.46

Item 16.C.1.c: Lonestar Communications - $178,137.41 -- 16.C.1.c. Lonestar Communications -

$178,137.41
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AZLE ISD -- AZLE ISD Board of Trustees Regular Meeting (Continued)

Item 16.D: Consider and Approve Adoption of Azle ISD Designated Nonbusiness Days for the

Calendar Year 2026 [Vote: PASSED (7 Yes, 0 No)] -- 16.D. Consider and Approve Adoption of

Azle ISD Designated Nonbusiness Days for the Calendar Year 2026

Item 16.E: Consider and Approve Human Resources Contract Recommendations [Vote: PASSED (7

Yes, 0 No)] -- 16.E. Consider and Approve Human Resources Contract Recommendations

Item 16.E.1: Contract Recommendations and Resignations [Vote: PASSED (7 Yes, 0 No)] --

16.E.1. Contract Recommendations and Resignations

Item 16.F: Consider and Approve Administration Recommendation [Vote: PASSED (7 Yes, 0 No)]

-- 16.F. Consider and Approve Administration Recommendation

Item 16.F.1: Recommendations for Library Book Purchases -- 16.F.1. Recommendations for

Library Book Purchases

Item 17: Board Member Comments -- 17. Board Member Comments

Item 18: Closed Session The Board may declare itself in a closed meeting as authorized by

the Texas Open Meetings Act, Texas Government Code Sections 551.001-551.146. In the event a

closed meeting is to be convened, the presiding officer shall publicly identify the section

or sections authorizing the closed meeting. Those sections may include without limitation

the following sections under Subchapters D an -- 18. Closed Session The Board may declare

itself in a closed meeting as authorized by the Texas Open Meetings Act, Texas Government

Code Sections 551.001-551.146. In the event a closed meeting is to be convened, the

presiding officer shall p

Item 18.A: Section 551.071: Attorney consultation -- 18.A. Section 551.071: Attorney

consultation

Item 18.B: Section 551.072: Real property deliberations -- 18.B. Section 551.072: Real

property deliberations

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AZLE ISD

(Tarrant County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.azleisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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