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HEDLEY ISD (DONLEY COUNTY, TX)

HEDLEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEDLEY ISD (Donley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 85 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEDLEY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEDLEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Establish a Quorum Pledge of Allegi Action Items PASSED (7-0)

II: Consent Agenda Approve Minutes from August 10, Augus Consent PASSED (7-0)

III: Supt Report Enrollment Accountability Rating Report Reports Reports

IV: Discuss and Take Action on Renewal or Withdrawal of Action Items PASSED (7-0)

IX: Discuss and Approve Johnson and Sheldon Certified Pu General General

V: Approve Membership in TASB Risk Fund Description: Thi General General

VI: Approve TASB Attendance Handbook Description: This c Reports Reports

VII: Approve TEC 11.005 and 28.0022 Compliance Descripti General General

VIII: Approve Employee Extended Leave Description: Emplo General General

X: Discuss and Approve the Hedley ISD Emergency Operatio General General

XI: Discuss and Approve the District Improvement Plan fo General General

XII: Discuss Dispensation of Hedley Housing Description: Action Items PASSED (7-0)

XIII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish a Quorum Pledge of Allegiance Prayer Public Comments

[Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order and Establish a Quorum Pledge of Allegiance

Prayer Public Comments
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HEDLEY ISD -- HEDLEY ISD Board of Trustees Regular Meeting (Continued)

Item II: Consent Agenda Approve Minutes from August 10, August 17, August 27 and September 3

Meetings Approve Monthly Financial Report [Vote: PASSED (7 Yes, 0 No)] -- II. Consent Agenda

Approve Minutes from August 10, August 17, August 27 and September 3 Meetings Approve

Monthly Financial Report

Item III: Supt Report Enrollment Accountability Rating Report Financial Integrity Rating

System of Texas Report -- III. Supt Report Enrollment Accountability Rating Report Financial

Integrity Rating System of Texas Report

Item IV: Discuss and Take Action on Renewal or Withdrawal of Certificates of Deposit

Description: Total amount of CD's according to our last statements is $657,371.96 with due

dates being November. CD's held by Herring National Bank ((Nov 18) $102,648.00, Pilgrim

State Bank (Nov 19) $344,687.96, and Edward D. Jones (Nov 30) $210,036.00. [Vote: PASSED (7

Yes, 0 No)] -- IV. Discuss and Take Action on Renewal or Withdrawal of Certificates of

Deposit Description: Total amount of CD's according to our last statements is $657,371.96

with due dates being November. CD's held by Herring National Bank ((Nov 18) $

Item IX: Discuss and Approve Johnson and Sheldon Certified Public Accountants for Hedley ISD

Auditor -- IX. Discuss and Approve Johnson and Sheldon Certified Public Accountants for

Hedley ISD Auditor

Item V: Approve Membership in TASB Risk Fund Description: This fund is what carries the

Unemployment Compensation Policy -- V. Approve Membership in TASB Risk Fund Description:

This fund is what carries the Unemployment Compensation Policy

Item VI: Approve TASB Attendance Handbook Description: This contains the guidelines that we

must use in reporting and documenting attendance. -- VI. Approve TASB Attendance Handbook

Description: This contains the guidelines that we must use in reporting and documenting

attendance.

Item VII: Approve TEC 11.005 and 28.0022 Compliance Description: See handout -- VII. Approve

TEC 11.005 and 28.0022 Compliance Description: See handout

Item VIII: Approve Employee Extended Leave Description: Employee Kaitlyn Davis is scheduled

to go on maternity leave on September 29 and is requesting extended sick leave. She will

remain paid a daily rate with the cost of a substitute subtracted. -- VIII. Approve Employee

Extended Leave Description: Employee Kaitlyn Davis is scheduled to go on maternity leave on

September 29 and is requesting extended sick leave. She will remain paid a daily rate with

the cost of a substitute subtract

Item X: Discuss and Approve the Hedley ISD Emergency Operations Plan Description: The only

changes from last year would be the changing of Hedley mayor, changing the Supt. to Larry

Jeffers and changing the Reunification Site as First Baptist Church. -- X. Discuss and

Approve the Hedley ISD Emergency Operations Plan Description: The only changes from last

year would be the changing of Hedley mayor, changing the Supt. to Larry Jeffers and changing

the Reunification Site as First Baptist Chu

Item XI: Discuss and Approve the District Improvement Plan for 2026-2027 -- XI. Discuss and

Approve the District Improvement Plan for 2026-2027

Item XII: Discuss Dispensation of Hedley Housing Description: Does the board want to look

into selling or renting the property? In order to sell the board must declare surplus
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HEDLEY ISD -- HEDLEY ISD Board of Trustees Regular Meeting (Continued)

property, advertise it, and go through the bid process. Property does not necessarily have

to meet appraisal value. This is not an action item at this time. [Vote: PASSED (7 Yes, 0

No)] -- XII. Discuss Dispensation of Hedley Housing Description: Does the board want to look

into selling or renting the property? In order to sell the board must declare surplus

property, advertise it, and go through the bid process. Property do

Item XIII: Adjourn -- XIII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEDLEY ISD

(Donley County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hedleyisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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