TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 27

MEDINA ISD (BANDERA COUNTY, TX)

MEDINA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MEDINA ISD (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 239 residents 2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MEDINA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-27
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MEDINA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 6:00 PM CALL TO ORDER / ESTABLISH QUORUM Action Items PASSED (7-0)
1.A: INVOCATION General General

1.B: PLEDGE OF ALLEGIANCE General General

1.C: RECEIVING GUEST General General

2: PUBLIC COMMENTS Public Hearing Public Hearing
2.A: RECEIVE INPUT General General

3: GENERAL INFORMATION General General

3.A: IMPACT STATEMENTS General General

3.B: PRESENTATION BY KJ WATTS- SEED GRANT PROPOSAL Reports Reports

3.C: BOBCAT PAVERS General General

3.D: DEPARTMENT REPORTS Reports Reports

3.D.1: ATHLETICS General General

3.D.2: MAINTENANCE General General

3.D.3: GROUNDS & TRANSPORTATION General General

3.D.4: CAFETERIA General General

3.D.5: FINANCE General General
3.D.5.a:) BUDGET SUMMARY General General
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MEDINA ISD -- MEDINA ISD Board of Trustees Regular Meeting (Continued)

3.D.5.b: ) CHECK REGISTER

3.D.5.c: ) SCHOLARSHIP UPDATE

3.E: CAMPUS REPORT

4: CLOSED SESSION

4.A: PERSONNEL PURSUANT TO GOV/T CODE 551/074
4.A.1: RESIGNATIONS

4.A.2: HIRING

4.A.2.a:) BUSINESS MANAGER

4.A.2.b: ) PROFESSIONAL STAFF

5: ACTION ITEMS

5.A: APPROVE MINUTES OF PREVIOUS MEETING(S)

5.B: CONSIDER AND TAKE APPROPRIATE ACTION ON PROPOSAL BY

5.C: CONSIDER AND TAKE APPROPRIATE ACTION ON CERTIFICATI

5.D: ACCEPT DONATIONS

5.E: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING 2026

5.F: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING ACCE

5.G: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING SB 5

5.H: TAKE ACTION ON ANY ADDITIONAL ITEMS DISCUSSED DURIN

6: SUPERINTENDENT REPORT

6.A: ENROLLMENT REPORT

7: ADJOURN

General
Reports

Reports

Executive Session

General
General
General
General
General
Action Items
Consent
Action Items
Action ltems
General
Action Items
Action Items
Action Items
Action Items
Reports
Reports

General

General
Reports

Reports

Executive Session

General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 6:00 PM CALL TO ORDER / ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. 6:00 PM
CALL TO ORDER / ESTABLISH QUORUM

Item 1.A: INVOCATION -- 1.A. INVOCATION

Item 1.B: PLEDGE OF ALLEGIANCE -- 1.B. PLEDGE OF ALLEGIANCE
Iltem 1.C: RECEIVING GUEST -- 1.C. RECEIVING GUEST

Item 2: PUBLIC COMMENTS -- 2. PUBLIC COMMENTS

Item 2.A: RECEIVE INPUT -- 2.A. RECEIVE INPUT

Item 3: GENERAL INFORMATION -- 3. GENERAL INFORMATION

Item 3.A: IMPACT STATEMENTS -- 3.A. IMPACT STATEMENTS

Item 3.B: PRESENTATION BY KJ WATTS- SEED GRANT PROPOSAL -- 3.B. PRESENTATION BY KJ WATTS-
SEED GRANT PROPOSAL
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Item 3.C: BOBCAT PAVERS -- 3.C. BOBCAT PAVERS

Item 3.D: DEPARTMENT REPORTS -- 3.D. DEPARTMENT REPORTS

Item 3.D.1: ATHLETICS -- 3.D.1. ATHLETICS

Item 3.D.2: MAINTENANCE -- 3.D.2. MAINTENANCE

Item 3.D.3: GROUNDS & TRANSPORTATION -- 3.D.3. GROUNDS & TRANSPORTATION
Item 3.D.4: CAFETERIA -- 3.D.4. CAFETERIA

Item 3.D.5: FINANCE -- 3.D.5. FINANCE

Item 3.D.5.a: ) BUDGET SUMMARY -- 3.D.5.a) BUDGET SUMMARY

Item 3.D.5.b: ) CHECK REGISTER -- 3.D.5.b) CHECK REGISTER

Item 3.D.5.c: ) SCHOLARSHIP UPDATE -- 3.D.5.c) SCHOLARSHIP UPDATE
Item 3.E: CAMPUS REPORT -- 3.E. CAMPUS REPORT

Item 4: CLOSED SESSION -- 4. CLOSED SESSION

Item 4.A: PERSONNEL PURSUANT TO GOV/T CODE 551/074 -- 4.A. PERSONNEL PURSUANT TO GOV/T CODE
551/074

Item 4.A.1: RESIGNATIONS -- 4.A.1. RESIGNATIONS

Iltem 4.A.2: HIRING -- 4.A.2. HIRING

Item 4.A.2.a: ) BUSINESS MANAGER -- 4.A.2.a) BUSINESS MANAGER
Item 4.A.2.b: ) PROFESSIONAL STAFF -- 4.A.2.b) PROFESSIONAL STAFF
Item 5: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION ITEMS

Item 5.A: APPROVE MINUTES OF PREVIOUS MEETING(S) [Vote: PASSED (7 Yes, 0 No)] -- 5.A.
APPROVE MINUTES OF PREVIOUS MEETING(S)

Item 5.B: CONSIDER AND TAKE APPROPRIATE ACTION ON PROPOSAL BY KJ WATTS REGARDING GRANT
THROUGH LADY BIRD JOHNSON WILDFLOWER CENTER [Vote: PASSED (7 Yes, 0 No)] -- 5.B. CONSIDER
AND TAKE APPROPRIATE ACTION ON PROPOSAL BY KJ WATTS REGARDING GRANT THROUGH LADY BIRD
JOHNSON WILDFLOWER CENTER

Item 5.C: CONSIDER AND TAKE APPROPRIATE ACTION ON CERTIFICATION OF INSTRUCTIONAL MATERIALS
FOR THE 2026-27 SCHOOL YEAR [Vote: PASSED (7 Yes, 0 No)] -- 5.C. CONSIDER AND TAKE
APPROPRIATE ACTION ON CERTIFICATION OF INSTRUCTIONAL MATERIALS FOR THE 2026-27 SCHOOL YEAR

Item 5.D: ACCEPT DONATIONS -- 5.D. ACCEPT DONATIONS

Item 5.E: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING 2026 FINANCIAL AUDIT ENGAGEMENT
LETTER [Vote: PASSED (7 Yes, 0 No)] -- 5.E. CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
2026 FINANCIAL AUDIT ENGAGEMENT LETTER

Item 5.F: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING ACCELERATED COURSES/TESTING [Vote:
PASSED (7 Yes, 0 No)] -- 5.F. CONSIDER AND TAKE APPROPRIATE ACTION REGARDING ACCELERATED
COURSES/TESTING

Iltem 5.G: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING SB 546 COMPLIANCE: SCHOOL BUS
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THREE-POINT SEAT BELT REQUIREMENT AND BUDGET PLANNING [Vote: PASSED (7 Yes, 0 No)] -- 5.G.
CONSIDER AND TAKE APPROPRIATE ACTION REGARDING SB 546 COMPLIANCE: SCHOOL BUS THREE-POINT
SEAT BELT REQUIREMENT AND BUDGET PLANNING

Item 5.H: TAKE ACTION ON ANY ADDITIONAL ITEMS DISCUSSED DURING CLOSED SESSION [Vote: PASSED
(7 Yes, 0 No)] -- 5.H. TAKE ACTION ON ANY ADDITIONAL ITEMS DISCUSSED DURING CLOSED SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MEDINA ISD
(Bandera County, Texas) convened on 2026-04-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nedi nai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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