TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 07

BOLES ISD (HUNT COUNTY, TX)

BOLES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BOLES ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 531 residents 2025-10-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BOLES ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-10-07
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BOLES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call, Establish a Quorum, Call to Order Action Items PASSED (7-0)
10: Adjourn General General
2: Opening Prayer General General
3: Read and Approve Minutes for August 28, 2025. Consent PASSED (7-0)
4: Open Forum General General
5: Financial Report Reports Reports
5.A: Discuss Investment Report Reports Reports
5.B: Monthly Board Financial Report Reports Reports
5.C: Budget Amendments General General
6: Site-Based Decision-Making Committee General General
6.A: Elementary - Angela Walden General General
6.A.1: Review 24-25 high impact goals and introduce 25-2 General General
6.B: Middle School - Courtney Christenson General General
6.B.1: Review 24-25 high impact goals and introduce 25-2 General General
6.C: High School - Jill Thomason General General
6.C.1: Review 24-25 high impact goals and introduce 25-2 General General
6.D: ACE - Jeremy Williams General General
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

6.E: District Wide General General
6.E.1: Cafeteria General General
6.E.2: Technology General General
6.E.3: Enrollment General General
6.E.4: Safety and Security General General
6.E.5: Staff Spotlights General General
7: Superintendent's Report and Action Items Action Items PASSED (7-0)
7.A: Annual announcement of continued education and boar Reports Reports
7.B: Discuss and approve 2025-2026 budget adjustments du General General
7.C: Discuss and approve the district's report regarding Reports Reports
7.D: Discuss and approve policy DNA (L) draft regarding General General
7.E: Discuss and approve policy FNF(L) revision regardin General General
7.F: Discuss and approve CCMR and Early Childhood Litera General General
7.G: Discuss and approve the Hunt County 4-H Program Adj General General
7.H: Discuss and aprove the resignation of board member, General General
7.1: Discuss and approve the reorganization of the BISD General General
8: Personnel General General
8.A: Resignations General General
8.A.1: Discuss and approve any resignations. General General
8.B: New Employees General General
8.B.1: Discuss and approve any new hires. General General
9: Executive Session Executive Session Executive Session
9.A: Consultation with Attorney Concerning Pending or Po General General
9.B: Discussion of Personnel Pursuant to Texas Governmen General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establish a Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Roll
Call, Establish a Quorum, Call to Order

Item 10: Adjourn -- 10. Adjourn
Item 2: Opening Prayer -- 2. Opening Prayer

Iltem 3: Read and Approve Minutes for August 28, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 3.
Read and Approve Minutes for August 28, 2025.

Item 4: Open Forum -- 4. Open Forum

Item 5: Financial Report -- 5. Financial Report
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

Item 5.A: Discuss Investment Report -- 5.A. Discuss Investment Report

Item 5.B: Monthly Board Financial Report -- 5.B. Monthly Board Financial Report

Item 5.C: Budget Amendments -- 5.C. Budget Amendments

Item 6: Site-Based Decision-Making Committee -- 6. Site-Based Decision-Making Committee
Item 6.A: Elementary - Angela Walden -- 6.A. Elementary - Angela Walden

Item 6.A.1: Review 24-25 high impact goals and introduce 25-26 goals. -- 6.A.1. Review 24-25
high impact goals and introduce 25-26 goals.

Item 6.B: Middle School - Courtney Christenson -- 6.B. Middle School - Courtney Christenson

Item 6.B.1: Review 24-25 high impact goals and introduce 25-26 goals. -- 6.B.1. Review 24-25
high impact goals and introduce 25-26 goals.

Item 6.C: High School - Jill Thomason -- 6.C. High School - Jill Thomason

Item 6.C.1: Review 24-25 high impact goals and introduce 25-26 goals. -- 6.C.1. Review 24-25
high impact goals and introduce 25-26 goals.

Item 6.D: ACE - Jeremy Williams -- 6.D. ACE - Jeremy Williams
Item 6.E: District Wide -- 6.E. District Wide

Item 6.E.1: Cafeteria -- 6.E.1. Cafeteria

Item 6.E.2: Technology -- 6.E.2. Technology

Item 6.E.3: Enrollment -- 6.E.3. Enrollment

Item 6.E.4: Safety and Security -- 6.E.4. Safety and Security
Item 6.E.5: Staff Spotlights -- 6.E.5. Staff Spotlights

Item 7: Superintendent's Report and Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7.
Superintendent's Report and Action Items

Item 7.A: Annual announcement of continued education and board member credit reporting. --
7.A. Annual announcement of continued education and board member credit reporting.

Item 7.B: Discuss and approve 2025-2026 budget adjustments due to the Affordable Care Act
compliance (63 employees). -- 7.B. Discuss and approve 2025-2026 budget adjustments due to
the Affordable Care Act compliance (63 employees).

Item 7.C: Discuss and approve the district's report regarding Senate Bill 546 and school bus
retrofitting. -- 7.C. Discuss and approve the district's report regarding Senate Bill 546
and school bus retrofitting.

Item 7.D: Discuss and approve policy DNA (L) draft regarding less-than-annual appraisals. --
7.D. Discuss and approve policy DNA (L) draft regarding less-than-annual appraisals.

Item 7.E: Discuss and approve policy FNF(L) revision regarding student drug testing. -- 7.E.
Discuss and approve policy FNF(L) revision regarding student drug testing.

Item 7.F: Discuss and approve CCMR and Early Childhood Literacy & Math. -- 7.F. Discuss and
approve CCMR and Early Childhood Literacy & Math.
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

Item 7.G: Discuss and approve the Hunt County 4-H Program Adjunct Faculty Agreement. -- 7.G.
Discuss and approve the Hunt County 4-H Program Adjunct Faculty Agreement.

Item 7.H: Discuss and aprove the resignation of board member, Robert Cruthird. -- 7.H.
Discuss and aprove the resignation of board member, Robert Cruthird.

Item 7.I: Discuss and approve the reorganization of the BISD Board of Trustees. -- 7.1.
Discuss and approve the reorganization of the BISD Board of Trustees.

Item 8: Personnel -- 8. Personnel

Item 8.A: Resignations -- 8.A. Resignations

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BOLES ISD (Hunt
County, Texas) convened on 2025-10-07, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://bol esi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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