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NUECES RIVER AUTHORITY (UVALDE COUNTY, TX)

Board of Directors Meeting - August 08, 2025
REGULAR Session Agenda Docket for Nueces River Authority (Uvalde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - August 08, 2025

Session Classification & Date REGULAR SESSION | 2025-08-08

Total Indexed Docket Items 15 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Eric Burnett, President Ceremonial Ceremonial

10: Discuss and take possible action authorizing the Exe Discussion Items PASSED (22-0)

11: Discussions regarding legal matters involving the pa Discussion Items PASSED (22-0)

12: Consider the employment, evaluation, reassignment, d Discussion Items Discussion Items

13: Approval of amending the salary of the Executive Dir Discussion Items PASSED (22-0)

14: Discussion and approval of amendments to the Nueces Discussion Items PASSED (22-0)

15: Discussion and Approval of the Nueces River Authorit Discussion Items PASSED (22-0)

2: Invocation - William Dillard, Director - Uvalde Ceremonial Ceremonial

3: Introduction and welcome Olen "Feller" Hughes, newly Discussion Items Discussion Items

4: Roll Call - Candace Gonzales, Executive Assistant to Ceremonial Ceremonial

5: Public Comments - This time is reserved for any membe Ceremonial Ceremonial

6: Executive Director Reports a) Update on Nueces River Briefing Items Briefing Items

7: Approval of minutes of May 30, 2025, regular meeting Discussion Items PASSED (22-0)

8: Resolution approving Nueces River Authority Investmen Discussion Items PASSED (22-0)

9: Resolution approving the Engagement Agreement with Sl Discussion Items PASSED (22-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Eric Burnett, President -- Call to Order - Eric Burnett, President

Item 10: Discuss and take possible action authorizing the Executive Director to engage

Hilltop Securities, Inc. and McCall Parkhurst & Horton LLP related to a plan of finance for
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Nueces River Authority -- Board of Directors Meeting - August 08, 2025 (Continued)

the planning, designing, and engineering of a water distribution pipeline related to the

Harbor Island Desalination Project, including the feasibility thereof, and a potential

initial interim [Vote: PASSED (22 Yes, 0 No)] -- Discuss and take possible action

authorizing the Executive Director to engage Hilltop Securities, Inc. and McCall Parkhurst &

Horton LLP related to a plan of finance for the planning, designing, and engineering of a

water distribution pipe

Item 11: Discussions regarding legal matters involving the partnership with the Port of

Corpus Christi for water supply development in the lower Nueces River Basin . - John J.

Byrum II, Executive Director [Vote: PASSED (22 Yes, 0 No)] -- Discussions regarding legal

matters involving the partnership with the Port of Corpus Christi for water supply

development in the lower Nueces River Basin . - John J. Byrum II, Executive Director

Item 12: Consider the employment, evaluation, reassignment, duties, discipline, or dismissal

of the Executive Director or other Authority employees. -- Consider the employment,

evaluation, reassignment, duties, discipline, or dismissal of the Executive Director or

other Authority employees.

Item 13: Approval of amending the salary of the Executive Director Effective September 1,

2025. - Eric Burnett, President [Vote: PASSED (22 Yes, 0 No)] -- Approval of amending the

salary of the Executive Director Effective September 1, 2025. - Eric Burnett, President

Item 14: Discussion and approval of amendments to the Nueces River Authority's FY 2025

Budget- Robin Murray, Chief Financial Officer [Vote: PASSED (22 Yes, 0 No)] -- Discussion

and approval of amendments to the Nueces River Authority's FY 2025 Budget- Robin Murray,

Chief Financial Officer

Item 15: Discussion and Approval of the Nueces River Authority's FY 2026 Annual Budget -

Robin Murray, Chief Financial Officer Meeting adjournment At any time during a meeting of

the Nueces River Authority Boa rd of Directors and in compliance with the Texas Open

Meetings Act, Chapter 551, Government Code, Vernon's [Vote: PASSED (22 Yes, 0 No)] --

Discussion and Approval of the Nueces River Authority's FY 2026 Annual Budget - Robin

Murray, Chief Financial Officer Meeting adjournment At any time during a meeting of the

Nueces River Authority Boa rd of Directors and in compliance with

Item 2: Invocation - William Dillard, Director - Uvalde -- Invocation - William Dillard,

Director - Uvalde

Item 3: Introduction and welcome Olen "Feller" Hughes, newly appointed Nueces River

Authority Director - Edwards County. - Eric Burnett, President -- Introduction and welcome

Olen "Feller" Hughes, newly appointed Nueces River Authority Director - Edwards County. -

Eric Burnett, President

Item 4: Roll Call - Candace Gonzales, Executive Assistant to the Executive Director -- Roll

Call - Candace Gonzales, Executive Assistant to the Executive Director

Item 5: Public Comments - This time is reserved for any member of the public to comment on

an agenda item or other matters under the jurisdiction of the Nueces River Authority.

BRIEFING ITEMS: (6) -- Public Comments - This time is reserved for any member of the public

to comment on an agenda item or other matters under the jurisdiction of the Nueces River

Authority. BRIEFING ITEMS: (6)
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Nueces River Authority -- Board of Directors Meeting - August 08, 2025 (Continued)

Item 6: Executive Director Reports a) Update on Nueces River Authority Operations - Travis

Pruski, Chief Operating Officer b) Update from Resource Protection Program - Lorie Flores -

Resource Protection Manager c) Update of Nueces River Authority Grant Funding Opportunities

for Proposed Petronilla Creek Regional Wastewater Facility - John J. Byrum II, Executive

Director -- Executive Director Reports a) Update on Nueces River Authority Operations -

Travis Pruski, Chief Operating Officer b) Update from Resource Protection Program - Lorie

Flores - Resource Protection Manager c) Update of Nueces River Authority G

Item 7: Approval of minutes of May 30, 2025, regular meeting of the Nueces River Authority

Board of Directors. - Eric Burnett, President [Vote: PASSED (22 Yes, 0 No)] -- Approval of

minutes of May 30, 2025, regular meeting of the Nueces River Authority Board of Directors. -

Eric Burnett, President

Item 8: Resolution approving Nueces River Authority Investment Policy and Investment

Strategies - Robin Murray, Chief Financial O cer INDIVIDUAL CONSIDERATION ITEMS: (9 - 15)

[Vote: PASSED (22 Yes, 0 No)] -- Resolution approving Nueces River Authority Investment

Policy and Investment Strategies - Robin Murray, Chief Financial O cer INDIVIDUAL

CONSIDERATION ITEMS: (9 - 15)

Item 9: Resolution approving the Engagement Agreement with SledgeLaw Group PLLC for legal

services to the Nueces River Authority as General Counsel. - John J. Byrum II, Executive

Director [Vote: PASSED (22 Yes, 0 No)] -- Resolution approving the Engagement Agreement with

SledgeLaw Group PLLC for legal services to the Nueces River Authority as General Counsel. -

John J. Byrum II, Executive Director

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Nueces River

Authority (Uvalde County, Texas) convened on 2025-08-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nueces-ra.org
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