TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Action Item: Discuss and set date for August regular Action Items PASSED (7-0)
11: Action ltem: Set date for Special Meeting/Public Hea Action Items PASSED (7-0)
12: Action Item: Approve QCISD OER Transition Plan Prese Action Items PASSED (7-0)
13: Action Item: TASB 2026 Board Nominations Presenter: Action Items PASSED (7-0)
14: Action Item: Approval of SB 12 certification. Presen Action Items PASSED (7-0)
15: Action Item: Approval of 26-27 Employee Handbook Pre Action ltems PASSED (7-0)
16: Action Item: Creation of QCISD's "Grow Your Own" tea Action ltems PASSED (7-0)
17: Action Item: Consideration of Compensation Package P Action Items PASSED (7-0)
18: Executive Session as provided for by the Texas Gover Executive Session Executive Session
19: Action Item: Approval of Stipends Presenter: Casey Action Items PASSED (7-0)
2: INVOCATION: Mrs. Laini Simmons General General

20: Action Item: Approval of Extra Pay Items Presenter: Action ltems PASSED (7-0)
21: Action Item: Personnel A. Resignations/Leave B. H Action ltems PASSED (7-0)
22: Action Item: Adjournment Action Items PASSED (7-0)
3: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)
4: Action Item: Consideration of Consent Agenda Descript Consent PASSED (7-0)
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

5: Report: Campus and Administrative Reports and Recogni Reports Reports
6: Quarterly Investment Report Presenter: Chequita Dunba Action Items PASSED (7-0)
7: Discussion Item: Budgeting Process Presenter: Casey General General
8: Discussion Item: High level discussion of Finance rel General General
9: Discussion Item: Student Accident Insurance Presenter General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Action Item: Discuss and set date for August regular meeting Presenter: Chequita
Dunbar Description: The Board needs to vote on the proposed budget and proposed tax rate no
later than August 11th. If we move the regular meeting to this date, we can avoid three

August meetings. [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Item: Discuss and set date for
August regular meeting Presenter: Chequita Dunbar Description: The Board needs to vote on
the proposed budget and proposed tax rate no later than August 11th. If we move the regular
meeting to this

Item 11: Action Item: Set date for Special Meeting/Public Hearing Presenter: Chequita Dunbar
Description: The Budget and Tax Rates for 2026-2027 will be presented for adoption at this
meeting. The final amendment for 2025-2026 will also be approved. August 27th, 6pm is the
suggested time. [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Item: Set date for Special
Meeting/Public Hearing Presenter: Chequita Dunbar Description: The Budget and Tax Rates for
2026-2027 will be presented for adoption at this meeting. The final amendment for 2025-2026
will also be appr

Item 12: Action Item: Approve QCISD OER Transition Plan Presenter: Shannon Henderson
Description: The OER Transition Plan for Bluebonnet Learning Instructional Materials is
designed to support local educational agencies (LEAS) in the planning, execution,

monitoring, and evaluation of the adoption and implementation of State Board of Education
(SBOE)-approved, state-developed OER instructional materials kno [Vote: PASSED (7 Yes, 0
No)] -- 12. Action Item: Approve QCISD OER Transition Plan Presenter: Shannon Henderson
Description: The OER Transition Plan for Bluebonnet Learning Instructional Materials is
designed to support local educational agencies (LEAS) in the planning, e

Item 13: Action Item: TASB 2026 Board Nominations Presenter: Casey Nichols Description:
Attached is the TASB Overview-2026 Nomination Information which lists candidates for
positions on the TASB Board. These individuals have been nominated by their local boards for
TASB Board positions which are vacant or have expiring terms. Between Friday, June 26, and
Friday, August 21, 2026, your school board is invite [Vote: PASSED (7 Yes, 0 No)] -- 13.
Action Item: TASB 2026 Board Nominations Presenter: Casey Nichols Description: Attached is
the TASB Overview-2026 Nomination Information which lists candidates for positions on the
TASB Board. These individuals have been nominated by th

Item 14: Action Item: Approval of SB 12 certification. Presenter: Casey Nichols Description:
In Texas, TEC \(\S 39.008\) mandates that public school district and open-enroliment charter
school superintendents annually certify their compliance with specific state laws (such as
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

\(\S 11.005\) and \(\S 28.0022\)). Districts must submit this board-approved certification
electronically to the Texas Education Age [Vote: PASSED (7 Yes, 0 No)] -- 14. Action Item:
Approval of SB 12 certification. Presenter: Casey Nichols Description: In Texas, TEC \(\S
39.008\) mandates that public school district and open-enroliment charter school
superintendents annually certify their compliance wi

Item 15: Action Item: Approval of 26-27 Employee Handbook Presenter: Casey Nichols
Description: The final 26-27 Employee Handbook is attached for your review. [Vote: PASSED (7
Yes, 0 No)] -- 15. Action Item: Approval of 26-27 Employee Handbook Presenter: Casey Nichols
Description: The final 26-27 Employee Handbook is attached for your review.

Item 16: Action Item: Creation of QCISD's "Grow Your Own" teacher program Presenter: Casey
Nichols Description: This allows us to work with folks as they complete their undergraduate
studies, in an effort to create a pipeline of quality teachers for our district. | am

currently working on these documents, so they will have to be provided at the meeting (hence
the possible action, or just an informational) [Vote: PASSED (7 Yes, 0 No)] -- 16. Action

Item: Creation of QCISD's "Grow Your Own" teacher program Presenter: Casey Nichols
Description: This allows us to work with folks as they complete their undergraduate studies,

in an effort to create a pipeline of quality teachers

Item 17: Action Item: Consideration of Compensation Package Presenter: Chequita Dunbar
Description: The changes to the compensation package were approved in June. This summary
includes those changes as well as the addition of a nurse. [Vote: PASSED (7 Yes, 0 No)] --

17. Action Item: Consideration of Compensation Package Presenter: Chequita Dunbar
Description: The changes to the compensation package were approved in June. This summary
includes those changes as well as the addition of a nurse.

Item 18: Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings et seq. to discuss Personnel, 551.074 -- 18. Executive Session as provided for by
the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 19: Action Item: Approval of Stipends Presenter: Casey Nichols Description: 2026-2027
Stipends lists are attached for your review. [Vote: PASSED (7 Yes, 0 No)] -- 19. Action

Item: Approval of Stipends Presenter: Casey Nichols Description: 2026-2027 Stipends lists
are attached for your review.

Iltem 2: INVOCATION: Mrs. Laini Simmons -- 2. INVOCATION: Mrs. Laini Simmons

Item 20: Action Item: Approval of Extra Pay Items Presenter: Casey Nichols Description: The
information attached is for hourly employees. We cannot do stipends for hourly employees,
and must set parameters for the hours they will be allowed to work and how they will be
paid. [Vote: PASSED (7 Yes, 0 No)] -- 20. Action Item: Approval of Extra Pay Iltems
Presenter: Casey Nichols Description: The information attached is for hourly employees. We
cannot do stipends for hourly employees, and must set parameters for the hours they will be
allowed to w

Item 21: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED
(7 Yes, 0 No)] -- 21. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 22: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 22. Action ltem:
Adjournment
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is
limited to the portion of the meeting designated to receive public comment in accordance
with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:
Public Comment Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the

Item 4: Action ltem: Consideration of Consent Agenda Description: A consent agenda is an
item listed on the regular agenda that groups routine items under one agenda heading. This
allows the Board to take a unified motion and action on all routine items listed under the
consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]
-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item
listed on the regular agenda that groups routine items under one agenda heading. This allows
the Board to take a unified motion and action on all rout

Item 5: Report: Campus and Administrative Reports and Recognitions -- 5. Report: Campus and
Administrative Reports and Recognitions

Item 6: Quarterly Investment Report Presenter: Chequita Dunbar Description: The Board is
required by Board Policy to review the investment report on a quarterly basis. This is
information only with no action required. [Vote: PASSED (7 Yes, 0 No)] -- 6. Quarterly
Investment Report Presenter: Chequita Dunbar Description: The Board is required by Board
Policy to review the investment report on a quarterly basis. This is information only with

no action required.

Item 7: Discussion Item: Budgeting Process Presenter: Casey Nichols Description: High level
discussion for budgeting. Dr. Nichols will have a handout for you at the meeting. -- 7.
Discussion Item: Budgeting Process Presenter: Casey Nichols Description: High level
discussion for budgeting. Dr. Nichols will have a handout for you at the meeting.

Item 8: Discussion Item: High level discussion of Finance related to FIRST Indicator 20
Presenter: Chequita Dunbar Description: As mentioned in the high level discussion in June,
our state funding is the only component that will change for the upcoming fiscal year and
that is due to our projected decrease in enrollment. Because this is not a legislative year,
there are no other major impacts on the budge -- 8. Discussion Item: High level discussion
of Finance related to FIRST Indicator 20 Presenter: Chequita Dunbar Description: As
mentioned in the high level discussion in June, our state funding is the only component that
will change for the u

Item 9: Discussion Item: Student Accident Insurance Presenter: Chequita Dunbar Description:
We did not bid out for student insurance for the upcoming school year because the policy we
currently have included a 2-year rate for the 2025-26, 2026-27 school terms. We have had no
issues with the coverage they have provided for the students of our district. -- 9.

Discussion Item: Student Accident Insurance Presenter: Chequita Dunbar Description: We did
not bid out for student insurance for the upcoming school year because the policy we
currently have included a 2-year rate for the 2025-26, 2026-2
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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