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KELTON ISD (WHEELER COUNTY, TX)

KELTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KELTON ISD (Wheeler County, Texas)

MEETING DATE
2025-10-13

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
129 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KELTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-13

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KELTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order

2: Invocation

3: Open Community Forum

4: Consent Agenda

4.A: Financial Report and Current Bills Presenter: Lesli

4.B: Minutes of the September 22, 2025 Regular Meeting.
5: Superintendent's Report

5.A: Building and Grounds Report

6: Discussion/Action ltems

6.A: Consider 2024-2025 Budget Amendment to cover excess
6.B: Discuss and consider action regarding the construct
6.C: Discuss and consider action on pay app 20 and 21
6.D: Discuss and consider building project issues and po

7: Closed Session---The KISD board may enter closed sess
8: Action on Closed Session ltems

9: Adjourn

CATEGORY / FISCAL NOTE
Action Items
General

General

Consent

Reports

Consent

Reports

Reports

Action Items
Action Items
Action Items
Action Items
Action Items
Executive Session
Action Items

General
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ACTION / VOTE
PASSED (6-0)
General
General
PASSED (6-0)
Reports
PASSED (6-0)
Reports
Reports
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Executive Session
PASSED (6-0)

General
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KELTON ISD -- KELTON ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order

Item 2: Invocation -- 2. Invocation

Item 3: Open Community Forum -- 3. Open Community Forum

Item 4: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Financial Report and Current Bills Presenter: Leslie Berry, Superintendent
Description: The Board will receive the June Financial Report and Current Bills. -- 4.A.
Financial Report and Current Bills Presenter: Leslie Berry, Superintendent Description: The
Board will receive the June Financial Report and Current Bills.

Iltem 4.B: Minutes of the September 22, 2025 Regular Meeting. Presenter: Leslie Berry,
Superintendent [Vote: PASSED (6 Yes, 0 No)] -- 4.B. Minutes of the September 22, 2025
Regular Meeting. Presenter: Leslie Berry, Superintendent

Item 5: Superintendent's Report -- 5. Superintendent's Report
Item 5.A: Building and Grounds Report -- 5.A. Building and Grounds Report
Item 6: Discussion/Action Items [Vote: PASSED (6 Yes, 0 No)] -- 6. Discussion/Action Items

Item 6.A: Consider 2024-2025 Budget Amendment to cover excess deficit. [Vote: PASSED (6 Yes,
0 No)] -- 6.A. Consider 2024-2025 Budget Amendment to cover excess deficit.

Item 6.B: Discuss and consider action regarding the construction project and letter
regarding issues regarding construction concerns. [Vote: PASSED (6 Yes, 0 No)] -- 6.B.
Discuss and consider action regarding the construction project and letter regarding issues
regarding construction concerns.

Item 6.C: Discuss and consider action on pay app 20 and 21 [Vote: PASSED (6 Yes, 0 No)] --
6.C. Discuss and consider action on pay app 20 and 21

Item 6.D: Discuss and consider building project issues and possible action or resolution.
[Vote: PASSED (6 Yes, 0 No)] -- 6.D. Discuss and consider building project issues and
possible action or resolution.

Item 7: Closed Session---The KISD board may enter closed session to discuss personnel, the
sale or acquisition of real property, gift notifications, student discipline, security

related matters, emergency management and meeting with attorneys regarding school matters.
-- 7. Closed Session---The KISD board may enter closed session to discuss personnel, the
sale or acquisition of real property, gift notifications, student discipline, security

related matters, emergency management and meeting with attorneys re

Item 8: Action on Closed Session Items [Vote: PASSED (6 Yes, 0 No)] -- 8. Action on Closed
Session Items

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KELTON ISD
(Wheeler County, Texas) convened on 2025-10-13, compiled pursuant to the Texas Open Meetings
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KELTON ISD -- KELTON ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kel t oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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