TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 21

JARRELL ISD (WILLIAMSON COUNTY, TX)

JARRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JARRELL ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,528 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JARRELL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-21
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JARRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Establishment of Quorum Action Items PASSED (6-0)

10: Return to Open Session and Take Action if Needed on Action ltems PASSED (6-0)

10.A: Possible Action on Personnel Action Items PASSED (6-0)

10.A.1: Consideration and Possible Action on Additional Action Items PASSED (6-0)

10.A.2: Consideration and Possible Action on Accepting R Action Items PASSED (6-0)

10.A.3: Consideration and Possible Action on Employing P Action Items PASSED (6-0)

10.B: Consideration and Possible Action on purchase, exc Action ltems PASSED (6-0)

10.C: Consideration and Possible Action on Superintenden Action ltems PASSED (6-0)

11: Board Comments General General

11.A: Budget Workshop February 4, 2026, at 6:00 p.m. Reg General General

12: Adjournment General General

2: Pledge to American and Texas Flags General General

3: Board Appreciation Month General General

4: Cougar Champions General General

5: Public Comments Public Hearing Public Hearing
6: Consent Agenda Consent PASSED (6-0)

6.A: Minutes of Previous Meetings Attachments: (2 ) Pub Consent PASSED (6-0)
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JARRELL ISD -- JARRELL ISD Board of Trustees Regular Meeting (Continued)

6.B: Budget Amendment General General

6.C: Financial Reports Attachments: (1) 2025-2026 Dece Reports Reports

6.D: Purchases over $50,000 Attachments: ( 1) 2026 Chev General General

6.E: Check Register Attachments: ( 1 ) Check Register Re Reports Reports

6.F: Principal's Report Attachments: ( 6 ) Principal's R Reports Reports

6.G: Enrollment Report Attachments: (1) Enrollment Rep Reports Reports

6.H: Police Department Criteria Reporting Attachments: ( Reports Reports

6.1: Academic Calendar Options Attachments: (1) 2026-2 General General

7: Communication and Informational Items General General

7.A: District Updates from Superintendent Dr. Toni Hicks Reports Reports
7.A.1: Student Outcomes/Voice/Athletics presented by Lau Reports Reports
7.A.2: Alternative Education Campus (AEC) presented by L Reports Reports
7.A.3: Senate Bill 11 Requirement presented by Bob Mabry Reports Reports
7.A.4: Fall 2025 Demographic Update presented by Bob Mab Reports Reports
7.A.5: Budget Update presented by Robert Navarro Attachm Reports Reports

7.B: 2023 Bond Update presented by Sledge Engineering At Reports Reports

8: Action Items Action ltems PASSED (6-0)
8.A: Consideration and Possible Action to Approve the 20 Action Items PASSED (6-0)
8.B: Consideration and Possible Approval of TASB Energy Action Items PASSED (6-0)
8.C: Consideration and Possible Approval of Jarrell High Action Items PASSED (6-0)
9: Adjourn to Closed Session: The Board may recess into Executive Session Executive Session
9.A: Discussion of Personnel, Texas Government Code 551. General General

9.B: Discussion of Purchase, Exchange, Lease or Value of General General

9.C: Discussion Regarding Roles and Duties of a Public O General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Establishment of Quorum [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to
Order, Establishment of Quorum

Item 10: Return to Open Session and Take Action if Needed on Closed Session Items [Vote:
PASSED (6 Yes, 0 No)] -- 10. Return to Open Session and Take Action if Needed on Closed
Session Items

Item 10.A: Possible Action on Personnel [Vote: PASSED (6 Yes, 0 No)] -- 10.A. Possible
Action on Personnel

Item 10.A.1: Consideration and Possible Action on Additional Positions [Vote: PASSED (6 Yes,
0 No)] -- 10.A.1. Consideration and Possible Action on Additional Positions
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JARRELL ISD -- JARRELL ISD Board of Trustees Regular Meeting (Continued)

Item 10.A.2: Consideration and Possible Action on Accepting Resignations [Vote: PASSED (6
Yes, 0 No)] -- 10.A.2. Consideration and Possible Action on Accepting Resignations

Item 10.A.3: Consideration and Possible Action on Employing Personnel [Vote: PASSED (6 Yes,
0 No)] -- 10.A.3. Consideration and Possible Action on Employing Personnel

Item 10.B: Consideration and Possible Action on purchase, exchange, lease or value of real
property [Vote: PASSED (6 Yes, 0 No)] -- 10.B. Consideration and Possible Action on
purchase, exchange, lease or value of real property

Item 10.C: Consideration and Possible Action on Superintendent's Annual Evaluation [Vote:
PASSED (6 Yes, 0 No)] -- 10.C. Consideration and Possible Action on Superintendent's Annual
Evaluation

Iltem 11: Board Comments -- 11. Board Comments

Item 11.A: Budget Workshop February 4, 2026, at 6:00 p.m. Regular Board Meeting February 18,
2026, at 6:30 p.m. -- 11.A. Budget Workshop February 4, 2026, at 6:00 p.m. Regular Board
Meeting February 18, 2026, at 6:30 p.m.

Item 12: Adjournment -- 12. Adjournment

Item 2: Pledge to American and Texas Flags -- 2. Pledge to American and Texas Flags
Item 3: Board Appreciation Month -- 3. Board Appreciation Month

Item 4: Cougar Champions -- 4. Cougar Champions

Item 5: Public Comments -- 5. Public Comments

Item 6: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Minutes of Previous Meetings Attachments: ( 2 ) Public Hearing and Regular Meeting
(December 17, 2025) 1/13/2026 at 1:52 PM Draft - Regular Meeting (January 21, 2026)
1/23/2026 at 9:49 AM [Vote: PASSED (6 Yes, 0 No)] -- 6.A. Minutes of Previous Meetings
Attachments: ( 2 ) Public Hearing and Regular Meeting (December 17, 2025) 1/13/2026 at 1:52
PM Draft - Regular Meeting (January 21, 2026) 1/23/2026 at 9:49 AM

Item 6.B: Budget Amendment -- 6.B. Budget Amendment

Item 6.C: Financial Reports Attachments: (1) 2025-2026 December Financial Reports
1/14/2026 at 8:31 AM -- 6.C. Financial Reports Attachments: (1) 2025-2026 December
Financial Reports 1/14/2026 at 8:31 AM

Item 6.D: Purchases over $50,000 Attachments: (1) 2026 Chevy Silverado 2500HD-Maintenance
1/15/2026 at 11:40 AM -- 6.D. Purchases over $50,000 Attachments: ( 1) 2026 Chevy Silverado
2500HD-Maintenance 1/15/2026 at 11:40 AM

Item 6.E: Check Register Attachments: ( 1 ) Check Register Report 1/14/2026 at 8:31 AM --
6.E. Check Register Attachments: ( 1 ) Check Register Report 1/14/2026 at 8:31 AM

Item 6.F: Principal's Report Attachments: ( 6 ) Principal's Report (JES) 1/13/2026 at 1:55

PM Principal's Report (JHS) 1/13/2026 at 1:55 PM Principal's Report (JMS) 1/13/2026 at 1:55
PM Principal's Report (JRMS) 1/13/2026 at 1:56 PM Principal's Report (IGO) 1/14/2026 at
12:49 PM Principal's Report (DCE) 1/21/2026 at 2:14 PM -- 6.F. Principal's Report
Attachments: ( 6 ) Principal's Report (JES) 1/13/2026 at 1:55 PM Principal's Report (JHS)
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JARRELL ISD -- JARRELL ISD Board of Trustees Regular Meeting (Continued)

1/13/2026 at 1:55 PM Principal's Report (JMS) 1/13/2026 at 1:55 PM Principal's Report (JRMS)
1/13/2026 at 1:56 PM Principal's

Item 6.G: Enrollment Report Attachments: ( 1) Enrollment Report 1/12/2026 at 1:14 PM --
6.G. Enrollment Report Attachments: (1) Enroliment Report 1/12/2026 at 1:14 PM

Item 6.H: Police Department Criteria Reporting Attachments: (4 ) CAD Events 1/12/2026 at
1:58 PM Filed Incident Reports 1/12/2026 at 1:58 PM Racial Profiling Analysis Report
1/13/2026 at 12:45 PM Racial Profiling Report - Full 1/13/2026 at 12:45 PM -- 6.H. Police
Department Criteria Reporting Attachments: ( 4 ) CAD Events 1/12/2026 at 1:58 PM Filed
Incident Reports 1/12/2026 at 1:58 PM Racial Profiling Analysis Report 1/13/2026 at 12:45 PM
Racial Profiling Report - Full 1/13/2026 at 12:4

Item 6.1: Academic Calendar Options Attachments: (1) 2026-2027 Academic Calendar 1/16/2026
at 2:16 PM -- 6.1. Academic Calendar Options Attachments: ( 1) 2026-2027 Academic Calendar
1/16/2026 at 2:16 PM

Iltem 7: Communication and Informational Items -- 7. Communication and Informational Items

Item 7.A: District Updates from Superintendent Dr. Toni Hicks -- 7.A. District Updates from
Superintendent Dr. Toni Hicks

Item 7.A.1: Student Outcomes/Voice/Athletics presented by Laura Buckley and Coach Haire
Attachments: ( 1) Presentation - Student Outcomes / Voice / Athletics 1/21/2026 at 3:41 PM
-- 7.A.1. Student Outcomes/Voice/Athletics presented by Laura Buckley and Coach Haire

Attachments: ( 1) Presentation - Student Outcomes / Voice / Athletics 1/21/2026 at 3:41 PM

Item 7.A.2: Alternative Education Campus (AEC) presented by Laura Buckley Attachments: ( 3)
Achieve Academy (AEC) 1/20/2026 at 3:36 PM Presentation - Alternative Education Campus (AEC)
1/20/2026 at 3:36 PM Rationale - Alternative Education Campus (AEC) 1/20/2026 at 3:36 PM --
7.A.2. Alternative Education Campus (AEC) presented by Laura Buckley Attachments: ( 3)
Achieve Academy (AEC) 1/20/2026 at 3:36 PM Presentation - Alternative Education Campus (AEC)
1/20/2026 at 3:36 PM Rationale - Alternative Education Camp

Item 7.A.3: Senate Bill 11 Requirement presented by Bob Mabry Attachments: ( 2 ) Rationale -
Senate Bill 11 Requirement 1/14/2026 at 9:04 AM Presentation - Senate Bill 11 Requirement
1/21/2026 at 4:22 PM -- 7.A.3. Senate Bill 11 Requirement presented by Bob Mabry
Attachments: ( 2 ) Rationale - Senate Bill 11 Requirement 1/14/2026 at 9:04 AM Presentation
- Senate Bill 11 Requirement 1/21/2026 at 4:22 PM

Item 7.A.4: Fall 2025 Demographic Update presented by Bob Mabry Attachments: (2)
Presentation - Demographic Update Fall 2025 1/14/2026 at 8:49 AM Rationale - Demographic
Update Fall 2025 1/14/2026 at 8:49 AM -- 7.A.4. Fall 2025 Demographic Update presented by
Bob Mabry Attachments: ( 2 ) Presentation - Demographic Update Fall 2025 1/14/2026 at 8:49
AM Rationale - Demographic Update Fall 2025 1/14/2026 at 8:49 AM

Item 7.A.5: Budget Update presented by Robert Navarro Attachments: (1) Presentation -
Budget Update 1/14/2026 at 8:19 AM -- 7.A.5. Budget Update presented by Robert Navarro
Attachments: (1) Presentation - Budget Update 1/14/2026 at 8:19 AM

Item 7.B: 2023 Bond Update presented by Sledge Engineering Attachments: ( 2 ) Presentation -
2023 Bond Update 1/14/2026 at 8:26 AM Rationale - 2023 Bond Update 1/14/2026 at 8:26 AM --
7.B. 2023 Bond Update presented by Sledge Engineering Attachments: ( 2 ) Presentation - 2023
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JARRELL ISD -- JARRELL ISD Board of Trustees Regular Meeting (Continued)

Bond Update 1/14/2026 at 8:26 AM Rationale - 2023 Bond Update 1/14/2026 at 8:26 AM
Item 8: Action Items [Vote: PASSED (6 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consideration and Possible Action to Approve the 2024-2025 Annual Financial Audit
as presented by Diana Ward, CPA, JRBT, on November 19, 2025 Attachments: ( 2 ) Rationale -
2024-2025 Annual Financial Audit 1/14/2026 at 7:41 AM Presentation - 2024-2025 Annual
Financial Audit 1/14/2026 at 9:40 AM [Vote: PASSED (6 Yes, 0 No)] -- 8.A. Consideration and
Possible Action to Approve the 2024-2025 Annual Financial Audit as presented by Diana Ward,
CPA, JRBT, on November 19, 2025 Attachments: ( 2 ) Rationale - 2024-2025 Annual Financial
Audit 1/14/2026 at 7:41 AM Presenta

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JARRELL ISD
(Williamson County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jarrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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