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JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 187 residents 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-18

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Safe, Orderly, and Nurturing Learning Environment Action Items PASSED (3-0)

1.A: Call to Order/Prayer/Pledges Action Items PASSED (3-0)

1.B: Public Comments and/or Feedback Portal Responses Public Hearing Public Hearing

1.C: Recognitions General General

1.C.1: State Class A Spirit Competition - JHS 6th Place General General

1.D: Principal Humphries Reports Reports Reports

1.E: nc Reports Reports Reports

1.E.1: LEARNING - Our core function: The Texas Promise. General General

1.E.10: School calendar contortions, past and possible f General General

1.E.11: Demolition has been authorized for properties pu General General

1.E.12: Handicap access enhancements planned for game gy General General

1.E.13: NHS-Academic Trip consolidation discussions. General General

1.E.14: Rural Pathways to Excellence Partnerships (R-PEP General General

1.E.15: Dancing with the Bear (mostly out of step): cafe General General

1.E.2: Kudos to General General

1.E.2.a: Board for service to the school and community. Action Items PASSED (3-0)

1.E.3: Eight (8) JHS seniors have earned 24+ hours of co General General
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

1.E.4: 10-0 basketball day on January 29. Wowzer! General General

1.E.5: Board election next steps. General General

1.E.6: FINALLY > our new activity bus is in service. General General

1.E.7: Track & Field Records display progress. General General

1.E.8: TEA 2025 Annual Report. Reports Reports

1.E.9: TEA guidance on handling student walkouts - bring General General

1.F: Action Item: Consider whether or not, by RECORD VOT Action Items PASSED (3-0)

1.G: Action Item: Consider revision of policy EIC (LOCAL Action Items PASSED (3-0)

1.H: Discussion Item: Technology Bond and auditorium upg Reports Reports

1.I: Discussion Item: School calendar process for 2026-2 General General

2: Learning Optimization for ALL General General

2.A: Action Item: Consider administrative contract renew Action Items PASSED (3-0)

2.B: Discussion Item: Scholarships for degrees and/or in General General

3: Effective & Efficient Learning Operations General General

3.A: Action Item: Consent Items Minutes of January 19, 2 Consent PASSED (3-0)

3.B: Action Item: Consider Guaranteed Maximum Price (GMP Action Items PASSED (3-0)

3.C: Discussion Item: Review of Corrective Action regard Action Items PASSED (3-0)

3.D: Discussion Item: Swimming pool site improvement pla General General

4: EXECUTIVE SESSION (if needed): The Board may convene Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 1.

Safe, Orderly, and Nurturing Learning Environment

Item 1.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 1.A. Call to

Order/Prayer/Pledges

Item 1.B: Public Comments and/or Feedback Portal Responses -- 1.B. Public Comments and/or

Feedback Portal Responses

Item 1.C: Recognitions -- 1.C. Recognitions

Item 1.C.1: State Class A Spirit Competition - JHS 6th Place -- 1.C.1. State Class A Spirit

Competition - JHS 6th Place

Item 1.D: Principal Humphries Reports -- 1.D. Principal Humphries Reports

Item 1.E: nc Reports -- 1.E. nc Reports

Item 1.E.1: LEARNING - Our core function: The Texas Promise. -- 1.E.1. LEARNING - Our core

function: The Texas Promise.

Item 1.E.10: School calendar contortions, past and possible future. -- 1.E.10. School
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calendar contortions, past and possible future.

Item 1.E.11: Demolition has been authorized for properties purchased from Emma Baeza and

Timothy Snyder. -- 1.E.11. Demolition has been authorized for properties purchased from Emma

Baeza and Timothy Snyder.

Item 1.E.12: Handicap access enhancements planned for game gym once season ends. -- 1.E.12.

Handicap access enhancements planned for game gym once season ends.

Item 1.E.13: NHS-Academic Trip consolidation discussions. -- 1.E.13. NHS-Academic Trip

consolidation discussions.

Item 1.E.14: Rural Pathways to Excellence Partnerships (R-PEP) research and convos. --

1.E.14. Rural Pathways to Excellence Partnerships (R-PEP) research and convos.

Item 1.E.15: Dancing with the Bear (mostly out of step): cafe audit, hazard mitigation,

state archives, door sweeps, emergency operations, -- 1.E.15. Dancing with the Bear (mostly

out of step): cafe audit, hazard mitigation, state archives, door sweeps, emergency

operations,

Item 1.E.2: Kudos to -- 1.E.2. Kudos to

Item 1.E.2.a: Board for service to the school and community. JGISD teachers who volunteer to

keep football and basketball gates. Hamlin Collegiate ISD for allowing their SB/BB fields to

be our "home" for the third year running. Maintenance Team for winter weather responses and

preparation. Kim Ann Smith and Samantha Salazar for feeding us all last week while short on

help. John Bleiker and Connie Hernandez for [Vote: PASSED (3 Yes, 0 No)] -- 1.E.2.a. Board

for service to the school and community. JGISD teachers who volunteer to keep football and

basketball gates. Hamlin Collegiate ISD for allowing their SB/BB fields to be our "home" for

the third year running. Maintenance Team

Item 1.E.3: Eight (8) JHS seniors have earned 24+ hours of college credit! -- 1.E.3. Eight

(8) JHS seniors have earned 24+ hours of college credit!

Item 1.E.4: 10-0 basketball day on January 29. Wowzer! -- 1.E.4. 10-0 basketball day on

January 29. Wowzer!

Item 1.E.5: Board election next steps. -- 1.E.5. Board election next steps.

Item 1.E.6: FINALLY > our new activity bus is in service. -- 1.E.6. FINALLY > our new

activity bus is in service.

Item 1.E.7: Track & Field Records display progress. -- 1.E.7. Track & Field Records display

progress.

Item 1.E.8: TEA 2025 Annual Report. -- 1.E.8. TEA 2025 Annual Report.

Item 1.E.9: TEA guidance on handling student walkouts - brings back some bad memories. --

1.E.9. TEA guidance on handling student walkouts - brings back some bad memories.

Item 1.F: Action Item: Consider whether or not, by RECORD VOTE, to adopt a policy resolution

described by Section 25.0823(a-1), Education Code, designating time each school day for a

period of prayer and reading of religious texts, per Senate Bill 11 of the 89th Texas

Legislature. [Vote: PASSED (3 Yes, 0 No)] -- 1.F. Action Item: Consider whether or not, by

RECORD VOTE, to adopt a policy resolution described by Section 25.0823(a-1), Education Code,
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designating time each school day for a period of prayer and reading of religious texts, per

Senate Bi

Item 1.G: Action Item: Consider revision of policy EIC (LOCAL) as it relates to the

calculations for local honors and class rank. [Vote: PASSED (3 Yes, 0 No)] -- 1.G. Action

Item: Consider revision of policy EIC (LOCAL) as it relates to the calculations for local

honors and class rank.

Item 1.H: Discussion Item: Technology Bond and auditorium upgrade report by Keith Emfinger.

-- 1.H. Discussion Item: Technology Bond and auditorium upgrade report by Keith Emfinger.

Item 1.I: Discussion Item: School calendar process for 2026-27. -- 1.I. Discussion Item:

School calendar process for 2026-27.

Item 2: Learning Optimization for ALL -- 2. Learning Optimization for ALL

Item 2.A: Action Item: Consider administrative contract renewals for Laci Scogin, Darla

Harrison, and Jamie Humphries. [Vote: PASSED (3 Yes, 0 No)] -- 2.A. Action Item: Consider

administrative contract renewals for Laci Scogin, Darla Harrison, and Jamie Humphries.

Item 2.B: Discussion Item: Scholarships for degrees and/or industry credentials for JHS

students and graduates. -- 2.B. Discussion Item: Scholarships for degrees and/or industry

credentials for JHS students and graduates.

Item 3: Effective & Efficient Learning Operations -- 3. Effective & Efficient Learning

Operations

Item 3.A: Action Item: Consent Items Minutes of January 19, 2026, Board Meeting Permanent

School Fund request Financial Reports [Vote: PASSED (3 Yes, 0 No)] -- 3.A. Action Item:

Consent Items Minutes of January 19, 2026, Board Meeting Permanent School Fund request

Financial Reports

Item 3.B: Action Item: Consider Guaranteed Maximum Price (GMP), with stipulated Alternates,

for the Softball-Baseball Complex, as presented by Construction Manager-at-Risk Jason Pharr.

[Vote: PASSED (3 Yes, 0 No)] -- 3.B. Action Item: Consider Guaranteed Maximum Price (GMP),

with stipulated Alternates, for the Softball-Baseball Complex, as presented by Construction

Manager-at-Risk Jason Pharr.

Item 3.C: Discussion Item: Review of Corrective Action regarding the state cafeteria audit.

[Vote: PASSED (3 Yes, 0 No)] -- 3.C. Discussion Item: Review of Corrective Action regarding

the state cafeteria audit.

Item 3.D: Discussion Item: Swimming pool site improvement plans. -- 3.D. Discussion Item:

Swimming pool site improvement plans.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD

ISD (Kent County, Texas) convened on 2026-02-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.jaytonjaybirds.com/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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