TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

VAN ISD (VAN ZANDT COUNTY, TX)

VAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN ISD (Van zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,270 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: MEETING CALLED TO ORDER Action Items PASSED (7-0)
I.A: Roll Call and Establish a Quorum General General
1.B: Opening Prayer General General
I.C: Pledge of Allegience General General
II: RECOGNITION General General
II.A: Trustee Appreciation Award - Shannon Johnson General General
IIl: AUDIENCES General General
IV: INFORMATION AND DISCUSSION General General
IV.A: Superintendent - Don Dunn General General
IV.A.1: Superintendent's Report Reports Reports
IV.A.2: Continuing Education Credit Update - 2025 Reports Reports
IV.A.3: Van Zandt County Appraisal District Board of Dir General General
IV.A.4: Henderson County Appraisal District Board of Dir General General
IV.A.5: Policy Update 126 - BE(LOCAL) : Board Meetings; Action Items PASSED (7-0)
IV.B: Curriculum / Accountability - Karla Rainey | Joann General General
IV.B.1: Curriculum Report Reports Reports
IV.C: Special Education / Special Programs - Kelli Casse General General
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

IV.C.1: Special Programs Report

IV.C.2: RDA Results

IV.D: Technology - Jason Johnson

IV.D.1: Technology Report

IV.E: Operations / Support Services - Richard Pride
IV.E.1: Operations Report

IV.F: Business / Finance - Danny Morrow

IV.F.1: Monthly Finance Report

IV.F.2: Enroliment | Attendance Update

IV.F.3: Resolution Designating Nonbusiness Days for Purp
IV.F.4: Tax Roll Levy

IX: ADJOURN

V: CONSENT AGENDA

V.A: Consider/approve minutes of the meeting of October
VI: ACTION ITEMS

VI.A: Consider/approve resolution to cast votes (562) fo
VI.B: Consider/approve ballot to cast votes (5) for Hend
VI.C: Consider/approve the addition, revision, or deleti
VI.D: Consider/approve resolution of the board of truste

VI.E: Consider/approve 2025 tax roll levy.

VIl: CLOSED SESSION - Convene in closed session under Te

VII.A: Personnel Resignations
VI1.B: Employment

VII.C: Personnel

VII.D: Safety & Security

VII.E: Real Estate

VIII: OPEN SESSION

VIII.A: Personnel Resignations

VIII.B: Employment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
General
General
Reports
General
Reports
General
Reports
Reports
Action Items
General
General
Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
General
General
General
General
General
General
General

General

Reports
General
General
Reports
General
Reports
General
Reports
Reports
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General

General

Item I: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. MEETING CALLED TO ORDER

Iltem I.A: Roll Call and Establish a Quorum -- [.A. Roll Call and Establish a Quorum
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Item I.B: Opening Prayer -- I.B. Opening Prayer
Item 1.C: Pledge of Allegience -- |.C. Pledge of Allegience
Item Il: RECOGNITION -- II. RECOGNITION

Item Il.A: Trustee Appreciation Award - Shannon Johnson -- Il.A. Trustee Appreciation Award
- Shannon Johnson

Item III: AUDIENCES -- lll. AUDIENCES

Iltem IV: INFORMATION AND DISCUSSION -- IV. INFORMATION AND DISCUSSION
Item IV.A: Superintendent - Don Dunn -- I[V.A. Superintendent - Don Dunn

Item IV.A.1: Superintendent's Report -- IV.A.1. Superintendent's Report

Item IV.A.2: Continuing Education Credit Update - 2025 -- [V.A.2. Continuing Education
Credit Update - 2025

Item IV.A.3: Van Zandt County Appraisal District Board of Directors -- IV.A.3. Van Zandt
County Appraisal District Board of Directors

Item 1V.A.4: Henderson County Appraisal District Board of Directors -- IV.A.4. Henderson
County Appraisal District Board of Directors

Item IV.A.5: Policy Update 126 - BE(LOCAL) : Board Meetings; BED(Local) : Board Meetings --
Public Participation; CJ(LOCAL) : Contracted Services; CJA(LOCAL) : Contracted Services --
Background Checks and Required reporting; CLE(LOCAL) : Buildings, Grounds, and Equipment
Management - Required Displays; CQB(LOCAL) : Technology Resources - Cybersecurity;
CQD(LOCAL) : Technology Resources - Atrtificial Intelligence; [Vote: PASSED (7 Yes, 0 No)] --
IV.A.5. Policy Update 126 - BE(LOCAL) : Board Meetings; BED(Local) : Board Meetings --
Public Participation; CJ(LOCAL) : Contracted Services; CJA(LOCAL) : Contracted Services --
Background Checks and Required reporting; CLE(LOCAL) : Buildings

Item IV.B: Curriculum / Accountability - Karla Rainey | Joanna Stewart -- I[V.B. Curriculum /
Accountability - Karla Rainey | Joanna Stewart

Item 1V.B.1: Curriculum Report -- IV.B.1. Curriculum Report

Item IV.C: Special Education / Special Programs - Kelli Cassell -- IV.C. Special Education /
Special Programs - Kelli Cassell

Item IV.C.1: Special Programs Report -- IV.C.1. Special Programs Report
Item IV.C.2: RDA Results -- IV.C.2. RDA Results

Item IV.D: Technology - Jason Johnson -- IV.D. Technology - Jason Johnson
Item IV.D.1: Technology Report -- IV.D.1. Technology Report

Item IV.E: Operations / Support Services - Richard Pride -- IV.E. Operations / Support
Services - Richard Pride

Item IV.E.1: Operations Report -- IV.E.1. Operations Report
Item IV.F: Business / Finance - Danny Morrow -- IV.F. Business / Finance - Danny Morrow

Item IV.F.1: Monthly Finance Report -- IV.F.1. Monthly Finance Report
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Item IV.F.2: Enrollment | Attendance Update -- IV.F.2. Enrollment | Attendance Update

Item IV.F.3: Resolution Designating Nonbusiness Days for Purposes of the Texas Public
Information Act [Vote: PASSED (7 Yes, 0 No)] -- IV.F.3. Resolution Designating Nonbusiness
Days for Purposes of the Texas Public Information Act

Item IV.F.4: Tax Roll Levy -- IV.F.4. Tax Roll Levy
Item 1X: ADJOURN -- IX. ADJOURN
Item V: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- V. CONSENT AGENDA

Item V.A: Consider/approve minutes of the meeting of October 20, 2025. [Vote: PASSED (7 Yes,
0 No)] -- V.A. Consider/approve minutes of the meeting of October 20, 2025.

Item VI: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION ITEMS

Item VI.A: Consider/approve resolution to cast votes (562) for Van Zandt County Appraisal
District Board of Director candidate(s) for the 2025-2026 term. [Vote: PASSED (7 Yes, 0 No)]
-- VI.A. Consider/approve resolution to cast votes (562) for Van Zandt County Appraisal
District Board of Director candidate(s) for the 2025-2026 term.

Item VI.B: Consider/approve ballot to cast votes (5) for Henderson County Appraisal District
Board of Director candidate(s) for the 2025-2026 term. [Vote: PASSED (7 Yes, 0 No)] -- VI.B.
Consider/approve ballot to cast votes (5) for Henderson County Appraisal District Board of
Director candidate(s) for the 2025-2026 term.

Item VI.C: Consider/approve the addition, revision, or deletion of (LOCAL) policies as
offered by TASB Policy Service for consideration and according to the Instruction Sheet for
TASB Localized Policy Manual Update 126. [Vote: PASSED (7 Yes, 0 No)] -- VI.C.
Consider/approve the addition, revision, or deletion of (LOCAL) policies as offered by TASB
Policy Service for consideration and according to the Instruction Sheet for TASB Localized
Policy Manual Update 126.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN ISD (Van
zandt County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vani sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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