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NUECES RIVER AUTHORITY (UVALDE COUNTY, TX)

Board of Directors Meeting - May 21, 2026
REGULAR Session Agenda Docket for Nueces River Authority (Uvalde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-05-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - May 21, 2026

Session Classification & Date REGULAR SESSION | 2026-05-21

Total Indexed Docket Items 15 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Eric Burnett, President Ceremonial Ceremonial

10: Approval of minutes of May 8, 2026, Special Meeting Discussion Items PASSED (22-0)

11: Discussion and Action to approve amendments to the N Discussion Items PASSED (22-0)

12: Discussion and action to authorize the Executive Dir Discussion Items PASSED (22-0)

13: Discussion and action to approve a recommendation fr Discussion Items PASSED (22-0)

14: The Board of Directors will adjourn into a closed Ex Executive Session Executive Session

15: Discussion and action to select a Development Partne Discussion Items PASSED (22-0)

2: Invocation - William Dillard, Director - Uvalde Ceremonial Ceremonial

3: Roll Call - Candace Gonzales, Executive Assistant to Ceremonial Ceremonial

4: Public Comments - This time is reserved for any membe Ceremonial Ceremonial

5: The Board of Directors will adjourn into a closed Exe Executive Session Executive Session

6: Executive Director Reports a) Update on Public Commun Briefing Items Briefing Items

7: Approval of the revised minutes of the May 30, 2025, Discussion Items PASSED (22-0)

8: Approval of minutes of February 20, 2026, regular mee Discussion Items PASSED (22-0)

9: Approval of minutes of April 14, 2026, Special Meetin Discussion Items PASSED (22-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Eric Burnett, President -- Call to Order - Eric Burnett, President

Item 10: Approval of minutes of May 8, 2026, Special Meeting of the Nueces River Authority

Board of Directors. - Eric Burnett, President INDIVIDUAL DISCUSSION ITEMS: (8 - 15) [Vote:
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Nueces River Authority -- Board of Directors Meeting - May 21, 2026 (Continued)

PASSED (22 Yes, 0 No)] -- Approval of minutes of May 8, 2026, Special Meeting of the Nueces

River Authority Board of Directors. - Eric Burnett, President INDIVIDUAL DISCUSSION ITEMS:

(8 - 15)

Item 11: Discussion and Action to approve amendments to the Nueces River Authority FY2026

Operating Budget. - John J. Byrum II / Robin Murray, Chief Financial O cer [Vote: PASSED (22

Yes, 0 No)] -- Discussion and Action to approve amendments to the Nueces River Authority

FY2026 Operating Budget. - John J. Byrum II / Robin Murray, Chief Financial O cer

Item 12: Discussion and action to authorize the Executive Director to execute, upon approval

of NRA general counsel, a master services agreement with Stantec Consulting for services

associated with the Flood Infrastructure Nature Base Solutions project and execute Task

Order 1 for a fee not to exceed $725,000.00. This project is funded from a Texas Water

[Vote: PASSED (22 Yes, 0 No)] -- Discussion and action to authorize the Executive Director

to execute, upon approval of NRA general counsel, a master services agreement with Stantec

Consulting for services associated with the Flood Infrastructure Nature Base Solutions proj

Item 13: Discussion and action to approve a recommendation from the Nueces River Authority

Finance and Audit Committee to authorize the Executive Director to provide monthly nancial

information to include revenue, expenditures, and cash instead of quarterly. - John J. Byrum

II, Executive Director EXECUTIVE SESSION: [Vote: PASSED (22 Yes, 0 No)] -- Discussion and

action to approve a recommendation from the Nueces River Authority Finance and Audit

Committee to authorize the Executive Director to provide monthly nancial information to

include revenue, expenditures, and cash instead of

Item 14: The Board of Directors will adjourn into a closed Executive Session pursuant to

Sec. 551.071 of the Texas Gov't Code regarding attorney-client matters to receive

information on, discuss, and otherwise consider legal matters involving the Harbor Island

Seawater Desalination Treatment Plant for the New Water for South Texas Project and the --

The Board of Directors will adjourn into a closed Executive Session pursuant to Sec. 551.071

of the Texas Gov't Code regarding attorney-client matters to receive information on,

discuss, and otherwise consider legal matters involving the Ha

Item 15: Discussion and action to select a Development Partner for the NRA for the Harbor

Island Seawater Desalination Treatment Plant for the New Water for South Texas Project;

authorize the Executive Director to enter into a Phase 1 Development Agreement with the rm

selected. John J. Byrum II, Executive Director [Vote: PASSED (22 Yes, 0 No)] -- Discussion

and action to select a Development Partner for the NRA for the Harbor Island Seawater

Desalination Treatment Plant for the New Water for South Texas Project; authorize the

Executive Director to enter into a Phase 1 Development Ag

Item 2: Invocation - William Dillard, Director - Uvalde -- Invocation - William Dillard,

Director - Uvalde

Item 3: Roll Call - Candace Gonzales, Executive Assistant to the Executive Director -- Roll

Call - Candace Gonzales, Executive Assistant to the Executive Director

Item 4: Public Comments - This time is reserved for any member of the public to comment on

an agenda item or other matters under the jurisdiction of the Nueces River Authority.

EXECUTIVE SESSION: -- Public Comments - This time is reserved for any member of the public

to comment on an agenda item or other matters under the jurisdiction of the Nueces River
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Nueces River Authority -- Board of Directors Meeting - May 21, 2026 (Continued)

Authority. EXECUTIVE SESSION:

Item 5: The Board of Directors will adjourn into a closed Executive Session pursuant to Sec.

551.071 of the Texas Gov't Code regarding attorney-client matters to receive information on,

discuss, and otherwise consider: the allegations of Nueces River Authority employee Travis

Pruski in an email dated March 27, 2026. The Board of Directors will not take a vote -- The

Board of Directors will adjourn into a closed Executive Session pursuant to Sec. 551.071 of

the Texas Gov't Code regarding attorney-client matters to receive information on, discuss,

and otherwise consider: the allegations of Nueces Ri

Item 6: Executive Director Reports a) Update on Public Communications Program - Debbie

Lindsay-Opal, Three-Dimensional Development b) Report on Joint Meeting of Executive and

Finance Committee. - Jane Drought- Bell, Secretary-Treasurer, Nueces River Authority Board

of Directors c) Report on NRA's application to the TWDB SWIFT Fund. - John J. Byrum II,

Executive -- Executive Director Reports a) Update on Public Communications Program - Debbie

Lindsay-Opal, Three-Dimensional Development b) Report on Joint Meeting of Executive and

Finance Committee. - Jane Drought- Bell, Secretary-Treasurer, Nueces Rive

Item 7: Approval of the revised minutes of the May 30, 2025, regular meeting of the Nueces

River Authority Board of Directors. John J. Byrum II, Executive Director [Vote: PASSED (22

Yes, 0 No)] -- Approval of the revised minutes of the May 30, 2025, regular meeting of the

Nueces River Authority Board of Directors. John J. Byrum II, Executive Director

Item 8: Approval of minutes of February 20, 2026, regular meeting of the Nueces River

Authority Board of Directors. - Eric Burnett, President [Vote: PASSED (22 Yes, 0 No)] --

Approval of minutes of February 20, 2026, regular meeting of the Nueces River Authority

Board of Directors. - Eric Burnett, President

Item 9: Approval of minutes of April 14, 2026, Special Meeting of the Nueces River Authority

Board of Directors. Eric Burnett, President [Vote: PASSED (22 Yes, 0 No)] -- Approval of

minutes of April 14, 2026, Special Meeting of the Nueces River Authority Board of Directors.

Eric Burnett, President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Nueces River

Authority (Uvalde County, Texas) convened on 2026-05-21, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nueces-ra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
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