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COMANCHE ISD (COMANCHE COUNTY, TX)

COMANCHE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMANCHE ISD (Comanche County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,333 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMANCHE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMANCHE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Action Items PASSED (7-0)

1.1: Roll Call and Establish a Quorum General General

1.2: Prayer General General

1.3: Pledge General General

1.4: Mission Statement General General

1.4.1: "It is the mission of Comanche ISD to educate all General General

2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: T Consent PASSED (7-0)

3: DISCUSSION ITEMS (NO ACTION) Action Items PASSED (7-0)

3.1: Facilities and Construction Update Reports Reports

4: CONSENT AGENDA (ACTION REQUIRED) Consent PASSED (7-0)

4.1: Consider and approve the minutes from the August 31 Consent PASSED (7-0)

4.2: Consider and take possible action to delegate the A Action Items PASSED (7-0)

4.3: Consider and approve the quote for the purchase of Action Items PASSED (7-0)

4.4: Consider and approve the August 31, 2026, Quarterly Action Items PASSED (7-0)

5: ADMINISTRATOR'S REPORTS Reports Reports

5.1: Finance Reports Reports Reports

5.10: HRJJH Report Reports Reports
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

5.11: CHS Report Reports Reports

5.2: Special Programs Report Reports Reports

5.3: Technology Report Reports Reports

5.4: School Operations Report Reports Reports

5.5: School Safety & Security Report Reports Reports

5.6: Food Services Report Reports Reports

5.7: CTE Report Reports Reports

5.8: Athletics Report Reports Reports

5.9: CES Report Reports Reports

6: Action Items -- New Business: Consider and Discuss Action Items PASSED (7-0)

6.1: Consider and discuss possible action to approve the Action Items PASSED (7-0)

6.2: Consider and approve amendments to Board Policy EIC Action Items PASSED (7-0)

7: Closed Session 1. Pursuant to Texas Government Code 5 Executive Session Executive Session

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 1.1: Roll Call and Establish a Quorum -- 1.1. Roll Call and Establish a Quorum

Item 1.2: Prayer -- 1.2. Prayer

Item 1.3: Pledge -- 1.3. Pledge

Item 1.4: Mission Statement -- 1.4. Mission Statement

Item 1.4.1: "It is the mission of Comanche ISD to educate all students to their full

potential, preparing them to be skillful, life-long learners, effective communicators, and

conscientious citizens of society." -- 1.4.1. "It is the mission of Comanche ISD to educate

all students to their full potential, preparing them to be skillful, life-long learners,

effective communicators, and conscientious citizens of society."

Item 2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: The Public is invited to sign up

and speak on matters of concern. The Board welcomes commends during the public comment part

of the meeting. However, in accordance with the Texas Open Meetings Act, Board members

cannot discuss or vote on issues not posted on the agenda. Please limit comments to five (5)

minutes per speaker (BED Local). Sign i [Vote: PASSED (7 Yes, 0 No)] -- 2. PUBLIC COMMENTS /

OPEN COMMUNITY FORUM Description: The Public is invited to sign up and speak on matters of

concern. The Board welcomes commends during the public comment part of the meeting. However,

in accordance with the Texas Open

Item 3: DISCUSSION ITEMS (NO ACTION) [Vote: PASSED (7 Yes, 0 No)] -- 3. DISCUSSION ITEMS (NO

ACTION)

Item 3.1: Facilities and Construction Update -- 3.1. Facilities and Construction Update
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Item 4: CONSENT AGENDA (ACTION REQUIRED) [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

(ACTION REQUIRED)

Item 4.1: Consider and approve the minutes from the August 31, 2026, Regular Meeting [Vote:

PASSED (7 Yes, 0 No)] -- 4.1. Consider and approve the minutes from the August 31, 2026,

Regular Meeting

Item 4.2: Consider and take possible action to delegate the Acting Superintendent or

designee to cash the CD# X7059 currently held at Texas Bank [Vote: PASSED (7 Yes, 0 No)] --

4.2. Consider and take possible action to delegate the Acting Superintendent or designee to

cash the CD# X7059 currently held at Texas Bank

Item 4.3: Consider and approve the quote for the purchase of new computers [Vote: PASSED (7

Yes, 0 No)] -- 4.3. Consider and approve the quote for the purchase of new computers

Item 4.4: Consider and approve the August 31, 2026, Quarterly Investment Report. [Vote:

PASSED (7 Yes, 0 No)] -- 4.4. Consider and approve the August 31, 2026, Quarterly Investment

Report.

Item 5: ADMINISTRATOR'S REPORTS -- 5. ADMINISTRATOR'S REPORTS

Item 5.1: Finance Reports -- 5.1. Finance Reports

Item 5.10: HRJJH Report -- 5.10. HRJJH Report

Item 5.11: CHS Report -- 5.11. CHS Report

Item 5.2: Special Programs Report -- 5.2. Special Programs Report

Item 5.3: Technology Report -- 5.3. Technology Report

Item 5.4: School Operations Report -- 5.4. School Operations Report

Item 5.5: School Safety & Security Report -- 5.5. School Safety & Security Report

Item 5.6: Food Services Report -- 5.6. Food Services Report

Item 5.7: CTE Report -- 5.7. CTE Report

Item 5.8: Athletics Report -- 5.8. Athletics Report

Item 5.9: CES Report -- 5.9. CES Report

Item 6: Action Items -- New Business: Consider and Discuss [Vote: PASSED (7 Yes, 0 No)] --

6. Action Items -- New Business: Consider and Discuss

Item 6.1: Consider and discuss possible action to approve the Board Resolution allowing the

Director of Student Services and Strategic Programs to perform outside work on personal

time. [Vote: PASSED (7 Yes, 0 No)] -- 6.1. Consider and discuss possible action to approve

the Board Resolution allowing the Director of Student Services and Strategic Programs to

perform outside work on personal time.

Item 6.2: Consider and approve amendments to Board Policy EIC (Local) [Vote: PASSED (7 Yes,

0 No)] -- 6.2. Consider and approve amendments to Board Policy EIC (Local)

Item 7: Closed Session 1. Pursuant to Texas Government Code 551.074: -- 7. Closed Session 1.

Pursuant to Texas Government Code 551.074:
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Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMANCHE ISD

(Comanche County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.comancheisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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