TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

PANHANDLE ISD (CARSON COUNTY, TX)

PANHANDLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PANHANDLE ISD (Carson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 577 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PANHANDLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PANHANDLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL to ORDER/PLEDGE of ALLEGIANCE Action Items PASSED (7-0)

2: INVOCATION General General

3: PUBLIC COMMENTS/AUDIENCE PARTICIPATION Public Hearing Public Hearing

4: EXECUTIVE SESSION (Closed to the Public) If a closed Executive Session Executive Session
5: DISTRICT REPORT Reports Reports

5.A: Consultation with school attorney in closed session Executive Session Executive Session
5.B: Enrollment report Reports Reports

5.C: Future agenda items/Set dates for future board meet General General

5.D: Monthly Financial Report Reports Reports

5.E: Possible Budget Workshop General General

5.F: Preliminary Budget General General

5.F.1: Salary Schedules General General

5.F.2: Taxable Values/PVS and Tax Rate Compression General General

5.F.3: Local Optional Homestead Exemption General General

6: ACTION ITEMS Action Items PASSED (7-0)

6.A: Consent Agenda Consent PASSED (7-0)
6.A.1: Minutes Consent PASSED (7-0)
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PANHANDLE ISD -- PANHANDLE ISD Board of Trustees Regular Meeting (Continued)

6.B: Quarterly Investment Report Reports Reports
6.C: Cancellation of Trustee Election General General
6.C.1: Consider Certification of Unopposed Candidates Action Items PASSED (7-0)
6.C.2: Consider the Order of Cancellation of the May 2, Action Items PASSED (7-0)
6.D: Consider superintendent recommendations for Certifi Action ltems PASSED (7-0)
7: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL to ORDER/PLEDGE of ALLEGIANCE [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL to
ORDER/PLEDGE of ALLEGIANCE

Item 2: INVOCATION -- 2. INVOCATION
Item 3: PUBLIC COMMENTS/AUDIENCE PARTICIPATION -- 3. PUBLIC COMMENTS/AUDIENCE PARTICIPATION

Item 4: EXECUTIVE SESSION (Closed to the Public) If a closed or executive session, as
authorized by Texas Governmental Code Sec. 551.071 (Attorney Consultation), Sec. 551.072
(Deliberation Regarding Real Property), Sec. 551.074 (Personnel Matters), or Sec. 551.0821
(Student Discipline Matters), Sec. 552.1391 (Cybersecurity & Critical Infrastructure) or

Sec. 551.072 (Security Devices or Security Audits) is needed, it will be held -- 4.

EXECUTIVE SESSION (Closed to the Public) If a closed or executive session, as authorized by
Texas Governmental Code Sec. 551.071 (Attorney Consultation), Sec. 551.072 (Deliberation
Regarding Real Property), Sec. 551.074 (Personnel Matters), or Sec. 551.

Item 5: DISTRICT REPORT -- 5. DISTRICT REPORT

Item 5.A: Consultation with school attorney in closed session under Texas Government Code
section 551.071 regarding legal matters relating to contemplated litigation with former
educational aide, Kuchan v. Panhandle Independent School District -- 5.A. Consultation with
school attorney in closed session under Texas Government Code section 551.071 regarding
legal matters relating to contemplated litigation with former educational aide, Kuchan v.
Panhandle Independent School District

Item 5.B: Enrollment report -- 5.B. Enroliment report

Item 5.C: Future agenda items/Set dates for future board meetings -- 5.C. Future agenda
items/Set dates for future board meetings

Item 5.D: Monthly Financial Report -- 5.D. Monthly Financial Report
Item 5.E: Possible Budget Workshop -- 5.E. Possible Budget Workshop
Item 5.F: Preliminary Budget -- 5.F. Preliminary Budget

Item 5.F.1: Salary Schedules -- 5.F.1. Salary Schedules

Item 5.F.2: Taxable Values/PVS and Tax Rate Compression -- 5.F.2. Taxable Values/PVS and Tax
Rate Compression

Item 5.F.3: Local Optional Homestead Exemption -- 5.F.3. Local Optional Homestead Exemption
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PANHANDLE ISD -- PANHANDLE ISD Board of Trustees Regular Meeting (Continued)

Item 6: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION ITEMS

Item 6.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consent Agenda
Item 6.A.1: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.A.1. Minutes

Item 6.B: Quarterly Investment Report -- 6.B. Quarterly Investment Report

Item 6.C: Cancellation of Trustee Election -- 6.C. Cancellation of Trustee Election

Item 6.C.1: Consider Certification of Unopposed Candidates [Vote: PASSED (7 Yes, 0 No)] --
6.C.1. Consider Certification of Unopposed Candidates

Item 6.C.2: Consider the Order of Cancellation of the May 2, 2026 Trustee Election [Vote:
PASSED (7 Yes, 0 No)] -- 6.C.2. Consider the Order of Cancellation of the May 2, 2026
Trustee Election

Item 6.D: Consider superintendent recommendations for Certified Personnel Possible Closed
Session - TGC 551.074 [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consider superintendent
recommendations for Certified Personnel Possible Closed Session - TGC 551.074

Item 7: ADJOURN -- 7. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PANHANDLE ISD
(Carson County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. panhandl ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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