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HIDALGO ISD (HIDALGO COUNTY, TX)

HIDALGO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HIDALGO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,788 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HIDALGO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HIDALGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL MEETING TO ORDER Action Items PASSED (7-0)

II: ROLL CALL Description: __ Yesenia Ayala, President General General

III: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAY General General

IV: AWARDS & RECOGNITION General General

IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: Action Items PASSED (7-0)

IX.A: Discussion and possible action to approve the Sala Action Items PASSED (7-0)

IX.B: Discussion and possible action to approve the Prop Action Items PASSED (7-0)

IX.C: Discussion and possible action to approve the dist Action Items PASSED (7-0)

IX.D: Discussion and possible action to approve the addi Action Items PASSED (7-0)

IX.E: Discussion and possible action to approve RFP #25- Action Items PASSED (7-0)

V: SUPERINTENDENT'S REPORT Reports Reports

V.A: Announcements General General

V.A.1: Back to School Activities (Video) Presenter: Ms. General General

V.A.2: Region One Teacher of the Year (Video) Presenter: General General

VI: PUBLIC COMMENTS: Public Hearing Public Hearing

VII: ACTION TAKEN ON CONSENT ITEMS: Consent PASSED (7-0)

VII.A: Approve minutes of Board Meetings: June 25, 2026, Consent PASSED (7-0)
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

VII.B: Tax Collector's Report: Reports Reports

VII.B.1: Hidalgo County Tax Office Tax Collections Repor Reports Reports

VII.B.2: Hidalgo ISD Anticipated Collection Rate and Exc General General

VII.C: Advertisement of Bids/Quotes/Proposals: General General

VII.D: Consideration of Bids/Quotes/Proposals: Action Items PASSED (7-0)

VII.E: Other: General General

VII.E.1: Financial Report for the Month of June 2026 Pre Reports Reports

VII.E.10: EdSpire Memorandum of Agreement for Academic D General General

VII.E.11: DMAC Software License Agreement for Academic D General General

VII.E.12: 2026-2027 T-TESS, & T-PESS Calendar of Events General General

VII.E.13: 2026-2027 Student Code of Conduct Presenter: M General General

VII.E.14: Consider and take action on request for studen Action Items PASSED (7-0)

VII.E.14.a: The Hidalgo Early College High School Varsit General General

VII.E.14.b: The Hidalgo Early College High School Cross General General

VII.E.2: Financial Report - Check Register June 2026 Pre Reports Reports

VII.E.3: Report on Purchases in the amount of $10,000 - Reports Reports

VII.E.4: Review TASB's Update 127 (Legal Policies) and P Action Items PASSED (7-0)

VII.E.5: Teacher Incentive Allotment (TIA) - Calendar of General General

VII.E.6: Teacher Incentive Allotment (TIA) - Spending Pl General General

VII.E.7: Region 11 - TREC Library and Resource Presenter General General

VII.E.8: Region One - Library Services and Instructional General General

VII.E.9: 2026-2027 South Texas College -- None - Degree S General General

VIII: ACTION, REPORT AND/OR UPDATE TAKEN ON INSTRUCTION Action Items PASSED (7-0)

X: ACTION, REPORT, AND/OR UPDATE TAKEN ON OPERATIONS: Action Items PASSED (7-0)

XI: CLOSED SESSION: Description: The Board may convene i Executive Session Executive Session

XI.A: Consultation with School attorney to receive legal General General

XI.B: Personnel Matters: Description: (Section 551.074, General General

XI.B.1: Discussion of Superintendent Recommendations con General General

XI.B.2: Presentation and discussion of Level III grievan Reports Reports

XI.B.3: Presentation and discussion of Level III grievan Reports Reports

XI.B.4: Discussion to Amend Organization Chart General General

XI.B.5: Discussion to Amend Compensation Plan General General

XII: RECONVENE IN OPEN SESSION: General General
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

XIII: DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED Action Items PASSED (7-0)

XIII.A: Personnel Matter: Description: (Section 551.071, General General

XIII.A.1: Consideration of and Possible Action Regarding Action Items PASSED (7-0)

XIII.A.2: Discussion and possible action on Level III gr Action Items PASSED (7-0)

XIII.A.3: Discussion and possible action on Level III gr Action Items PASSED (7-0)

XIII.A.4: Discussion and possible action to Amend Organi Action Items PASSED (7-0)

XIII.A.5: Discussion and possible action to Amend Compen Action Items PASSED (7-0)

XIV: CONSIDER ACTION ON: Action Items PASSED (7-0)

XV: ADJOURNMENT: Description: Agenda items may be consid Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item II: ROLL CALL Description: __ Yesenia Ayala, President __ Raymundo Martinez,

Vice-President __ Diana Gaona, Secretary __ Jennifer Quintero, Treasurer __ Luis Trejo Jr.,

Member __ Benjamin Arjona, Member __ Martin Carrasco, Member __ Dr. J.A. Gonzalez,

Superintendent __Eden Ramirez, School Board Attorney -- II. ROLL CALL Description: __

Yesenia Ayala, President __ Raymundo Martinez, Vice-President __ Diana Gaona, Secretary __

Jennifer Quintero, Treasurer __ Luis Trejo Jr., Member __ Benjamin Arjona, Mem

Item III: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER -- III. PLEDGE OF

ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER

Item IV: AWARDS & RECOGNITION -- IV. AWARDS & RECOGNITION

Item IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: [Vote: PASSED (7 Yes, 0 No)] -- IX.

ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE:

Item IX.A: Discussion and possible action to approve the Salary Compensation Plan for the

2026-2027 School Year Presenter: Ms. G. Garza [Vote: PASSED (7 Yes, 0 No)] -- IX.A.

Discussion and possible action to approve the Salary Compensation Plan for the 2026-2027

School Year Presenter: Ms. G. Garza

Item IX.B: Discussion and possible action to approve the Proposed Pay Raises for the 2026-27

School Year Presenter: Ms. G. Garza [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Discussion and

possible action to approve the Proposed Pay Raises for the 2026-27 School Year Presenter:

Ms. G. Garza

Item IX.C: Discussion and possible action to approve the district's contribution for

employee benefits as recommended by administration Presenter: Ms. G. Garza [Vote: PASSED (7

Yes, 0 No)] -- IX.C. Discussion and possible action to approve the district's contribution

for employee benefits as recommended by administration Presenter: Ms. G. Garza

Item IX.D: Discussion and possible action to approve the addition of HISD Superintendent &

Accountant as authorized users on the District's First Public Investment Account Presenter:

Ms. G. Garza [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Discussion and possible action to approve

the addition of HISD Superintendent & Accountant as authorized users on the District's First
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

Public Investment Account Presenter: Ms. G. Garza

Item IX.E: Discussion and possible action to approve RFP #25-26-07 Workers Compensation

Insurance - Aggregated Deductible/Fully Funded as recommended by Valley Risk Consultants

Presenter: Mr. E. Gonzales, Mr. R. Garza Description: [Vote: PASSED (7 Yes, 0 No)] -- IX.E.

Discussion and possible action to approve RFP #25-26-07 Workers Compensation Insurance -

Aggregated Deductible/Fully Funded as recommended by Valley Risk Consultants Presenter: Mr.

E. Gonzales, Mr. R. Garza Description:

Item V: SUPERINTENDENT'S REPORT -- V. SUPERINTENDENT'S REPORT

Item V.A: Announcements -- V.A. Announcements

Item V.A.1: Back to School Activities (Video) Presenter: Ms. L. Garza, Video -- V.A.1. Back

to School Activities (Video) Presenter: Ms. L. Garza, Video

Item V.A.2: Region One Teacher of the Year (Video) Presenter: Ms. L. Garza, Video

Description: -- V.A.2. Region One Teacher of the Year (Video) Presenter: Ms. L. Garza, Video

Description:

Item VI: PUBLIC COMMENTS: -- VI. PUBLIC COMMENTS:

Item VII: ACTION TAKEN ON CONSENT ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION TAKEN

ON CONSENT ITEMS:

Item VII.A: Approve minutes of Board Meetings: June 25, 2026, July 20, 2026, and July 27,

2026 [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Approve minutes of Board Meetings: June 25,

2026, July 20, 2026, and July 27, 2026

Item VII.B: Tax Collector's Report: -- VII.B. Tax Collector's Report:

Item VII.B.1: Hidalgo County Tax Office Tax Collections Report for June 2026 Presenter: Ms.

G. Garza -- VII.B.1. Hidalgo County Tax Office Tax Collections Report for June 2026

Presenter: Ms. G. Garza

Item VII.B.2: Hidalgo ISD Anticipated Collection Rate and Excess 2026 Debt Tax Collection

Presenter: Ms. G. Garza -- VII.B.2. Hidalgo ISD Anticipated Collection Rate and Excess 2026

Debt Tax Collection Presenter: Ms. G. Garza

Item VII.C: Advertisement of Bids/Quotes/Proposals: -- VII.C. Advertisement of

Bids/Quotes/Proposals:

Item VII.D: Consideration of Bids/Quotes/Proposals: [Vote: PASSED (7 Yes, 0 No)] -- VII.D.

Consideration of Bids/Quotes/Proposals:

Item VII.E: Other: -- VII.E. Other:

Item VII.E.1: Financial Report for the Month of June 2026 Presenter: Ms. G. Garza --

VII.E.1. Financial Report for the Month of June 2026 Presenter: Ms. G. Garza

Item VII.E.10: EdSpire Memorandum of Agreement for Academic Data Collection Presenter: Dr.

A. Guanzon -- VII.E.10. EdSpire Memorandum of Agreement for Academic Data Collection

Presenter: Dr. A. Guanzon

Item VII.E.11: DMAC Software License Agreement for Academic Data Collection Presenter: Dr.

A. Guanzon -- VII.E.11. DMAC Software License Agreement for Academic Data Collection
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

Presenter: Dr. A. Guanzon

Item VII.E.12: 2026-2027 T-TESS, & T-PESS Calendar of Events and Recommended Appraiser

Listing Presenter: Ms. J. Dimas & Ms. D. Proa -- VII.E.12. 2026-2027 T-TESS, & T-PESS

Calendar of Events and Recommended Appraiser Listing Presenter: Ms. J. Dimas & Ms. D. Proa

Item VII.E.13: 2026-2027 Student Code of Conduct Presenter: Ms. L. Garza -- VII.E.13.

2026-2027 Student Code of Conduct Presenter: Ms. L. Garza

Item VII.E.14: Consider and take action on request for student to travel

out-of-town/overnight: [Vote: PASSED (7 Yes, 0 No)] -- VII.E.14. Consider and take action on

request for student to travel out-of-town/overnight:

Item VII.E.14.a: The Hidalgo Early College High School Varsity Volleyball Team has been

invited to participate in the CCISD Spikefest in Corpus Christi, Texas, on August 14-15,

2026. The team is requesting permission to travel to Corpus Christi and stay overnight to

participate in the tournament. Presenter: Mr. S. Arjona, Ms. K. Benavidez -- VII.E.14.a. The

Hidalgo Early College High School Varsity Volleyball Team has been invited to participate in

the CCISD Spikefest in Corpus Christi, Texas, on August 14-15, 2026. The team is requesting

permission to travel to Corpus Christi

Item VII.E.14.b: The Hidalgo Early College High School Cross Country Team is requesting

permission to travel on the following dates to compete in out-of-town cross country meets:

Saturday, September 19, 2026 - Gonzales XC Invitational, JB Wells Park, Gonzales, Texas

Saturday, September 26, 2026 - Goliad XC Invitational, Goliad State Park, Goliad, Texas

These meets will provide the varsity boys' and girls' teams wi -- VII.E.14.b. The Hidalgo

Early College High School Cross Country Team is requesting permission to travel on the

following dates to compete in out-of-town cross country meets: Saturday, September 19, 2026

- Gonzales XC Invitational, JB Wells

Item VII.E.2: Financial Report - Check Register June 2026 Presenter: Ms. G. Garza --

VII.E.2. Financial Report - Check Register June 2026 Presenter: Ms. G. Garza

Item VII.E.3: Report on Purchases in the amount of $10,000 - $49,999.99 Presenter: Ms. G.

Garza -- VII.E.3. Report on Purchases in the amount of $10,000 - $49,999.99 Presenter: Ms.

G. Garza

Item VII.E.4: Review TASB's Update 127 (Legal Policies) and Possible Action on the following

Local Policies: *FJCF *CAA *DC *DH *DHA *DP *DPA *DPB *EHBB *FFF Presenter: Ms. C. Maya

[Vote: PASSED (7 Yes, 0 No)] -- VII.E.4. Review TASB's Update 127 (Legal Policies) and

Possible Action on the following Local Policies: *FJCF *CAA *DC *DH *DHA *DP *DPA *DPB *EHBB

*FFF Presenter: Ms. C.

Item VII.E.5: Teacher Incentive Allotment (TIA) - Calendar of Event Presenter: Ms. N.

Martinez -- VII.E.5. Teacher Incentive Allotment (TIA) - Calendar of Event Presenter: Ms. N.

Martinez

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HIDALGO ISD

(Hidalgo County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hidalgo-isd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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