TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 17

GRAND PRAIRIE ISD (DALLAS COUNTY, TX)

GRAND PRAIRIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRAND PRAIRIE ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 25,542 residents 2026-09-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRAND PRAIRIE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-17
Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRAND PRAIRIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 P.M. - CALL TO ORDER Action Items PASSED (7-0)
10: CONSIDER APPROVAL OF CONSENT AGENDA ITEMS Consent PASSED (7-0)
10.A: Minutes Consent PASSED (7-0)
10.A.1: 8.4.26 -- Budget Workshop General General
10.A.2: 8.13.26 General General
10.A.3: 8.25.26 -- Special Meeting General General
10.A.4: 8.25.26 -- Adopt Budget/Set Tax Rate General General
10.B: Personnel: Routine Action Consent PASSED (7-0)
10.B.1: Employment, Retirement(s), Termination(s)/Propos Action Items PASSED (7-0)
10.B.2: Personnel Report Reports Reports
10.C: Regular Reports of the Superintendent Presenter: K Reports Reports
10.C.1: Contract Listing Action Items PASSED (7-0)
10.C.1.a: Board Agenda Contracts Action ltems PASSED (7-0)
10.C.2: Property Tax Collection Report Attachments: ( 1 Reports Reports
10.C.3: Revenue and Expenditure General General
10.C.3.a: Revenue and Expenditure Report Attachments: ( Reports Reports
10.C.3.b: Revenue and Expenditure Report -- MacKenzie Sco Reports Reports
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

10.C.3.c: Revenue and Expenditure Report -- Capital Proje Reports Reports
10.C.4: Budget Transfers and Amendments General General
10.C.4.a: Budget Transfers and Amendments -- General Fund General General
10.C.4.b: Budget Transfers and Amendments -- Child Nutrit General General
10.C.4.c: Budget Transfers and Amendments -- MacKenzie Sc General General
10.C.5: Check Vendor History General General

10.D: Out-of-State Travel - 2026-2027 SkillsUSA National General General

10.E: Texas Parks and Wildlife Department Grant Presente General General

10.F: Cooperative Agreement between Grand Prairie Indepe General General

10.G: Education is Freedom (EIF) Contract Presenter: Dr. Action Items PASSED (7-0)
10.H: Local Policy Update Presenter: Dr. Melissa Kates, Reports Reports

10.1: Board Operating Procedures Presenter: Dr. Melissa General General

11: CONSIDER APPROVAL OF ACTION AGENDA ITEMS Action ltems PASSED (7-0)
11.A: 2027 Graduation Ceremony Venue Presenter: Rich Laf General General

12: INFORMATION/DISCUSSION ITEMS General General

12.A: Board Goal 4 -- Middle School Reading Proficiency ( General General

12.B: 2026 STARR Performance and Accountability Rating U Reports Reports

12.C: 2026-2027 Target Improvement Plans (TIPs) for Mars General General

13: OPEN FORUM FOR NON-AGENDA ITEMS General General

13.A: Persons attending the meeting may request an Open Consent PASSED (7-0)
14: COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTEReports Reports

14.A: Board of Trustees' expressions of thanks, congratu General General

15: ADJOURNMENT General General

2: RECESS TO CLOSED SESSION Executive Session Executive Session
2.A: Personnel Matters (Sec. 551.074) Appointments, Discipl Action Items PASSED (7-0)
2.A.1: GF (LOCAL) Grievance(s) General General
2.A.2: Chapter 21 Contract Recommendations for 2026-2027 Action Items PASSED (7-0)
2.A.3: The evaluation, duties, and discipline of a publi General General

2.B: Deliberation Regarding Real Property ( Sec. 551.072). General General
2.B.1: Long Range Facility Planning General General

2.C: School Children; School District Employees; Discipl General General

2.D: Consultation with Attorney ( Sec. 551.071) Consultatio Action Items PASSED (7-0)
2.E: Deliberation Regarding Security Devices or Security General General
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

2.E.1: Intruder Detection Audit General General
3: RECONVENE IN OPEN SESSION AT 7:00 P.M. General General
4: INVOCATION General General
5: PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG General General
6: RECOGNITION OF SPECIAL GUESTS Presenter: Sam Buchmeye General General
7: OPEN FORUM FOR AGENDA ITEMS General General
7.A: Persons attending the meeting may request an Open F Consent PASSED (7-0)
8: ACTION AS A RESULT OF CLOSED SESSION Action Items PASSED (7-0)
9: OATH OF OFFICE FOR ELECTED OFFICIAL General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 P.M. - CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 5:30 P.M. - CALL TO
ORDER

Item 10: CONSIDER APPROVAL OF CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10.
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

Item 10.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Minutes

Item 10.A.1: 8.4.26 -- Budget Workshop -- 10.A.1. 8.4.26 -- Budget Workshop
Item 10.A.2: 8.13.26 -- 10.A.2. 8.13.26

Item 10.A.3: 8.25.26 -- Special Meeting -- 10.A.3. 8.25.26 -- Special Meeting

Item 10.A.4: 8.25.26 -- Adopt Budget/Set Tax Rate -- 10.A.4. 8.25.26 -- Adopt Budget/Set Tax
Rate

Item 10.B: Personnel: Routine Action [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Personnel:
Routine Action

Item 10.B.1: Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave Without Pay,
Resignation(s), Reassignment(s), Request(s) for Temporary Disability, Job Abandonment,
Proposed Extension of Probationary Contract(s), Proposed Suspension Without Pay,
Administrator Contract Recommendations, Non-Administrator Contrac [Vote: PASSED (7 Yes, 0
No)] -- 10.B.1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave Without Pay,
Resignation(s), Reassignment(s), Request(s) for Temporary Disabil

Item 10.B.2: Personnel Report -- 10.B.2. Personnel Report

Item 10.C: Regular Reports of the Superintendent Presenter: Kristin Byrd, Chief Financial
Officer -- 10.C. Regular Reports of the Superintendent Presenter: Kristin Byrd, Chief
Financial Officer

Item 10.C.1: Contract Listing [Vote: PASSED (7 Yes, 0 No)] -- 10.C.1. Contract Listing

Item 10.C.1.a: Board Agenda Contracts [Vote: PASSED (7 Yes, 0 No)] -- 10.C.1.a. Board Agenda
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

Contracts

Item 10.C.2: Property Tax Collection Report Attachments: ( 1) July 2026 Property Tax Report
8/21/2026 at 3:22 PM -- 10.C.2. Property Tax Collection Report Attachments: ( 1) July 2026
Property Tax Report 8/21/2026 at 3:22 PM

Item 10.C.3: Revenue and Expenditure -- 10.C.3. Revenue and Expenditure

Item 10.C.3.a: Revenue and Expenditure Report Attachments: ( 1) July 2026 Revenue & Expense
Report 8/28/2026 at 12:06 PM -- 10.C.3.a. Revenue and Expenditure Report Attachments: (1)
July 2026 Revenue & Expense Report 8/28/2026 at 12:06 PM

Item 10.C.3.b: Revenue and Expenditure Report -- MacKenzie Scott Donation Attachments: (1)
July 2026 Revenue & Expense Report - Donation 8/28/2026 at 12:07 PM -- 10.C.3.b. Revenue and
Expenditure Report -- MacKenzie Scott Donation Attachments: (1) July 2026 Revenue &
Expense Report - Donation 8/28/2026 at 12:07 PM

Item 10.C.3.c: Revenue and Expenditure Report -- Capital Projects Attachments: (1) July

2026 Revenue & Expense Report - Capital Projects 8/28/2026 at 12:08 PM -- 10.C.3.c. Revenue
and Expenditure Report -- Capital Projects Attachments: ( 1) July 2026 Revenue & Expense
Report - Capital Projects 8/28/2026 at 12:08 PM

Item 10.C.4: Budget Transfers and Amendments -- 10.C.4. Budget Transfers and Amendments

Item 10.C.4.a: Budget Transfers and Amendments -- General Fund #1 Attachments: ( 1) Budget
Trsf and Amend-Gen Fund #1 9/7/2026 at 9:38 PM -- 10.C.4.a. Budget Transfers and Amendments
-- General Fund #1 Attachments: ( 1 ) Budget Trsf and Amend-Gen Fund #1 9/7/2026 at 9:38 PM

Item 10.C.4.b: Budget Transfers and Amendments -- Child Nutrition #1 Attachments: (1)
Budget Trsf and Amend-CN Fund #1 9/7/2026 at 9:40 PM -- 10.C.4.b. Budget Transfers and
Amendments -- Child Nutrition #1 Attachments: (1) Budget Trsf and Amend-CN Fund #1
9/7/2026 at 9:40 PM

Item 10.C.4.c: Budget Transfers and Amendments -- MacKenzie Scott #1 Attachments: (1)
Budget Trsf and Amend-MacKenzie Scott #1 9/7/2026 at 9:41 PM -- 10.C.4.c. Budget Transfers
and Amendments -- MacKenzie Scott #1 Attachments: (1) Budget Trsf and Amend-MacKenzie
Scott #1 9/7/2026 at 9:41 PM

Item 10.C.5: Check Vendor History -- 10.C.5. Check Vendor History

Item 10.D: Out-of-State Travel - 2026-2027 SkillsSUSA National Officer Training Presenter:
Larry Jones, Executive Director of Career & Technical Education Attachments: (1) 2026
National Officer Training 9/8/2026 at 12:19 PM -- 10.D. Out-of-State Travel - 2026-2027
SkillsUSA National Officer Training Presenter: Larry Jones, Executive Director of Career &
Technical Education Attachments: ( 1) 2026 National Officer Training 9/8/2026 at 12:19 PM

Item 10.E: Texas Parks and Wildlife Department Grant Presenter: Larry Jones, Executive
Director of Career & Technical Education Attachments: (1) Texas Parks and Wildlife
Department Grant 9/8/2026 at 1:29 PM -- 10.E. Texas Parks and Wildlife Department Grant
Presenter: Larry Jones, Executive Director of Career & Technical Education Attachments: (1
) Texas Parks and Wildlife Department Grant 9/8/2026 at 1:29 PM

Item 10.F: Cooperative Agreement between Grand Prairie Independent School District Special
Education Department and Head Start of Greater Dallas, Inc. Presenter: Kristin Byrd, Chief
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

Financial Officer Attachments: ( 1 ) Head Start of Dallas 9/7/2026 at 8:52 PM -- 10.F.
Cooperative Agreement between Grand Prairie Independent School District Special Education
Department and Head Start of Greater Dallas, Inc. Presenter: Kristin Byrd, Chief Financial
Officer Attachments: (1) Head Start of Dallas 9/7/2

Item 10.G: Education is Freedom (EIF) Contract Presenter: Dr. Dana Jackson, Associate
Superintendent of Student Support Services Attachments: ( 1 ) Education is Freedom 9/7/2026
at 7:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Education is Freedom (EIF) Contract
Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services
Attachments: ( 1) Education is Freedom 9/7/2026 at 7:58 PM

Item 10.H: Local Policy Update Presenter: Dr. Melissa Kates, General Counsel Attachments: (
1) Local Policy Update 9/7/2026 at 7:43 PM -- 10.H. Local Policy Update Presenter: Dr.
Melissa Kates, General Counsel Attachments: ( 1) Local Policy Update 9/7/2026 at 7:43 PM

Item 10.I: Board Operating Procedures Presenter: Dr. Melissa Kates, General Counsel
Attachments: ( 1 ) Board Operating Precedures 2026-2027 9/8/2026 at 12:12 PM -- 10.l. Board
Operating Procedures Presenter: Dr. Melissa Kates, General Counsel Attachments: (1) Board
Operating Precedures 2026-2027 9/8/2026 at 12:12 PM

Item 11: CONSIDER APPROVAL OF ACTION AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11.
CONSIDER APPROVAL OF ACTION AGENDA ITEMS

Item 11.A: 2027 Graduation Ceremony Venue Presenter: Rich Laffey, Director of Safety
Initiatives Attachments: ( 1) 2027 Graduation Ceremony Venue 9/8/2026 at 12:21 PM -- 11.A.
2027 Graduation Ceremony Venue Presenter: Rich Laffey, Director of Safety Initiatives
Attachments: ( 1) 2027 Graduation Ceremony Venue 9/8/2026 at 12:21 PM

Item 12: INFORMATION/DISCUSSION ITEMS -- 12. INFORMATION/DISCUSSION ITEMS

Item 12.A: Board Goal 4 -- Middle School Reading Proficiency (8th Grade Reading) Presenter:
Mary Jane Bowman, Chief of Teaching & Learning - Literacy & Humanities Attachments: ( 1)
2026 Board Goal 4 9/7/2026 at 9:13 PM -- 12.A. Board Goal 4 -- Middle School Reading
Proficiency (8th Grade Reading) Presenter: Mary Jane Bowman, Chief of Teaching & Learning -
Literacy & Humanities Attachments: ( 1) 2026 Board Goal 4 9/7/2026 at 9:13 PM

Item 12.B: 2026 STARR Performance and Accountability Rating Update Presenter: Dr. Melissa
Steger, Chief Data, and Information Systems Officer Attachments: ( 1 ) STAAR Accountability
Update 9/7/2026 at 9:25 PM -- 12.B. 2026 STARR Performance and Accountability Rating Update
Presenter: Dr. Melissa Steger, Chief Data, and Information Systems Officer Attachments: ( 1

) STAAR Accountability Update 9/7/2026 at 9:25 PM

Item 12.C: 2026-2027 Target Improvement Plans (TIPs) for Marshall Elementary and Adams
Middle School; Turnaround Plans (TAPs) for Fannin Middle School, Arnold Middle School,
Florence Hill Elementary, and Garcia Elementary; Local Improvement Plans (LIPs) for Bush
Elementary and Dickinson Elementary Presenter: Dr. Gabriel Trujillo, Superintendent of

Schools Attachments: (1) TIP and TAP 9/7/2026 at 9:02 PM -- 12.C. 2026-2027 Target
Improvement Plans (TIPs) for Marshall Elementary and Adams Middle School; Turnaround Plans
(TAPs) for Fannin Middle School, Arnold Middle School, Florence Hill Elementary, and Garcia
Elementary; Local Improvement Plan
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRAND PRAIRIE
ISD (Dallas County, Texas) convened on 2026-09-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gpi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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