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GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,877 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Action Items PASSED (7-0)

10: PUBLIC HEARING ON BUDGET AND TAX RATE Attachments: ( Public Hearing Public Hearing

11: DISTRICT REPORTS Reports Reports

11.a: Academic Update for 2026-27 Attachments: ( 1 ) Mem Reports Reports

11.b: Future-Focused Strategic Initiatives: Technology & Reports Reports

11.c: 2026 Summer School Report Attachments: ( 2 ) Memo Reports Reports

11.d: Facilities Report Update Attachments: ( 4 ) Memo - Reports Reports

12: CONSENT AGENDA ITEMS Consent PASSED (7-0)

12.a: Approve Board Meeting minutes from July 2026 Attac Consent PASSED (7-0)

12.b: Approve Granbury ISD 5-Year Strategic Plan Scoreca General General

12.c: Board Approved Resolution for Non-business Days (P Action Items PASSED (7-0)

12.d: Approval Policy Update 127 Attachments: ( 10 ) Pol Reports Reports

12.e: Approve Student Code of Conduct Attachments: ( 3 ) General General

12.f: Approve Annual Safety and Security Resolution for Action Items PASSED (7-0)

12.g: Approve the July Monthly Financial Report, includi Reports Reports

12.h: Approve Budget Amendment Attachments: ( 2 ) Memo - Reports Reports

12.i: Categorical Spending Report Attachments: ( 1 ) Mem Reports Reports
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

12.j: Approve Property & Casualty Insurance Procurement General General

12.k: Approve 2026-2027 Catalog Bids Attachments: ( 2 ) General General

12.l: Approve Purchase for Fire Alarm Monitoring Attachm General General

12.m: Approve Utility Van Purchase Attachments: ( 2 ) Me General General

12.n: Approve Technology Purchases for 2026-27 Attachmen General General

12.o: Approve SB-12 Certification of Compliance Attachme Action Items PASSED (7-0)

12.p: Approval of the list of Certified T-TESS Appraiser General General

12.q: Approve iReady Renewal Attachments: ( 2 ) Memo - i Action Items PASSED (7-0)

12.r: Approve Annual Community in Schools MOU Attachment General General

13: DISCUSSION/ACTION Action Items PASSED (7-0)

13.a: Discuss and Take Action: Adopt the 2026-2027 Gener Action Items PASSED (7-0)

13.b: Discuss and Take Action: Adopt the 2026-2027 Tax R Action Items PASSED (7-0)

13.c: Discuss and Take Action: Adopt an order authorizi Action Items PASSED (7-0)

13.d: Discuss and Take Action: Approve Committing Fund B Action Items PASSED (7-0)

13.e: Discuss and Take Action: Delegate authority to the Action Items PASSED (7-0)

13.f: Discuss: Policy Update DBGA(LOCAL), FNG(LOCAL, & G Reports Reports

14: ADJOURN General General

2: CONVENE IN CLOSED SESSION Executive Session Executive Session

2.a: Personnel To deliberate the appointment, employment General General

2.b: Review the School Marshals list for 2026-27 School General General

2.c: Consultation with Attorney, if needed. To consult w General General

3: RECONVENE IN OPEN SESSION - 6:00 PM General General

4: INVOCATION General General

5: PLEDGES - U.S. Flag & Texas Flag General General

6: ACHIEVEMENT SPOTLIGHT General General

6.a: Achievement Spotlight for Maintenance / Facilities General General

6.b: Achievement Spotlight - STARS TAAE Educator of the General General

6.c: Donation to Band Boosters from Hyde Law Firm, Hood General General

6.d: Community Donations Attachments: ( 1 ) Community Do Reports Reports

7: PUBLIC COMMENTS Patrons who have duly registered per Action Items PASSED (7-0)

8: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action Items PASSED (7-0)

8.a: Approve list of TCOLE Certified School Marshals 26/ General General

9: SUPERINTENDENT'S REPORT Reports Reports
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: PUBLIC HEARING ON BUDGET AND TAX RATE Attachments: ( 2 ) Budget Adoption

Presentation 26-27 (Final) 8/10/2026 at 3:34 PM 2026 Tax Rate Adoption (Final Presentation)

8/11/2026 at 2:42 PM -- 10. PUBLIC HEARING ON BUDGET AND TAX RATE Attachments: ( 2 ) Budget

Adoption Presentation 26-27 (Final) 8/10/2026 at 3:34 PM 2026 Tax Rate Adoption (Final

Presentation) 8/11/2026 at 2:42 PM

Item 11: DISTRICT REPORTS -- 11. DISTRICT REPORTS

Item 11.a: Academic Update for 2026-27 Attachments: ( 1 ) Memo - Academic Update 2026-27

8/11/2026 at 10:33 AM -- 11.a. Academic Update for 2026-27 Attachments: ( 1 ) Memo -

Academic Update 2026-27 8/11/2026 at 10:33 AM

Item 11.b: Future-Focused Strategic Initiatives: Technology & Artificial Intelligence and

Pirate Choice Programs Attachments: ( 2 ) GISD Board Memo Strategic Initiatives 8/10/2026 at

3:38 PM 8_7_26 Board Presentation 8/12/2026 at 10:31 AM -- 11.b. Future-Focused Strategic

Initiatives: Technology & Artificial Intelligence and Pirate Choice Programs Attachments: (

2 ) GISD Board Memo Strategic Initiatives 8/10/2026 at 3:38 PM 8_7_26 Board Presentation

8/12/2026 at 10:31 AM

Item 11.c: 2026 Summer School Report Attachments: ( 2 ) Memo - 2026 Summer School Report

8_17_26 8/9/2026 at 1:02 PM Summer School Update 25-26 8/11/2026 at 8:51 AM -- 11.c. 2026

Summer School Report Attachments: ( 2 ) Memo - 2026 Summer School Report 8_17_26 8/9/2026 at

1:02 PM Summer School Update 25-26 8/11/2026 at 8:51 AM

Item 11.d: Facilities Report Update Attachments: ( 4 ) Memo - Facilities Report update

8/6/2026 at 12:37 PM Long Range Facility Plan 8/6/2026 at 12:38 PM Long Range Facility Plan

& Capital Projects - Capital Project & Financial Plan 8/6/2026 at 12:38 PM Granbury ISD

Community Use of Facilities Plan (1) 8/17/2026 at 12:56 PM -- 11.d. Facilities Report Update

Attachments: ( 4 ) Memo - Facilities Report update 8/6/2026 at 12:37 PM Long Range Facility

Plan 8/6/2026 at 12:38 PM Long Range Facility Plan & Capital Projects - Capital Project &

Financial Plan 8/6/2026 at

Item 12: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSENT AGENDA ITEMS

Item 12.a: Approve Board Meeting minutes from July 2026 Attachments: ( 2 ) Memo (final)-

Meeting Minutes for 07-20-26 (1) 8/9/2026 at 5:39 PM DRAFT - Minutes for Board Meeting 07-20

rev 8/10/2026 at 1:01 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.a. Approve Board Meeting minutes

from July 2026 Attachments: ( 2 ) Memo (final)- Meeting Minutes for 07-20-26 (1) 8/9/2026 at

5:39 PM DRAFT - Minutes for Board Meeting 07-20 rev 8/10/2026 at 1:01 PM

Item 12.b: Approve Granbury ISD 5-Year Strategic Plan Scorecard Attachments: ( 2 ) Memo -

Scorecard 2026-2031 GISD Board Memo (2) 8/9/2026 at 7:19 PM Strategic Plan - Scorecard

2025-2031 - Board Approved August 2026 (1) 8/9/2026 at 7:19 PM -- 12.b. Approve Granbury ISD

5-Year Strategic Plan Scorecard Attachments: ( 2 ) Memo - Scorecard 2026-2031 GISD Board

Memo (2) 8/9/2026 at 7:19 PM Strategic Plan - Scorecard 2025-2031 - Board Approved August

2026 (1) 8/9/2026 at 7:19 PM

Item 12.c: Board Approved Resolution for Non-business Days (PIRs) | 2026-27 Attachments: ( 2

) _Board Approved Resolution for Non-Business Days 2026-27 8/10/2026 at 12:25 PM 26-27 PIR
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Nonbusiness Day Resolution 8/10/2026 at 12:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.c. Board

Approved Resolution for Non-business Days (PIRs) | 2026-27 Attachments: ( 2 ) _Board

Approved Resolution for Non-Business Days 2026-27 8/10/2026 at 12:25 PM 26-27 PIR

Nonbusiness Day Resolution 8/10/2026 at 12:26 PM

Item 12.d: Approval Policy Update 127 Attachments: ( 10 ) Policy Update 127 GISD Board Memo

8/9/2026 at 5:14 PM BJCF 8/9/2026 at 5:14 PM CAA 8/9/2026 at 5:14 PM DH 8/9/2026 at 5:14 PM

DP_delete 8/9/2026 at 5:14 PM DPA_add 8/9/2026 at 5:14 PM DPB_add 8/9/2026 at 5:14 PM EHBB

8/9/2026 at 5:14 PM EHBG 8/9/2026 at 5:14 PM FFF 8/9/2026 at 5:14 PM -- 12.d. Approval

Policy Update 127 Attachments: ( 10 ) Policy Update 127 GISD Board Memo 8/9/2026 at 5:14 PM

BJCF 8/9/2026 at 5:14 PM CAA 8/9/2026 at 5:14 PM DH 8/9/2026 at 5:14 PM DP_delete 8/9/2026

at 5:14 PM DPA_add 8/9/2026 at 5:14 PM DPB

Item 12.e: Approve Student Code of Conduct Attachments: ( 3 ) Student Code of Conduct GISD

Board Memo Template 8/6/2026 at 3:47 PM 2026 - 2027 GISD Student Code of Conduct DRAFT

8/6/2026 at 3:47 PM 2026 - 2027 GISD Parent Student Handbook DRAFT 8/17/2026 at 8:06 AM --

12.e. Approve Student Code of Conduct Attachments: ( 3 ) Student Code of Conduct GISD Board

Memo Template 8/6/2026 at 3:47 PM 2026 - 2027 GISD Student Code of Conduct DRAFT 8/6/2026 at

3:47 PM 2026 - 2027 GISD Parent Student Handbook DRAFT

Item 12.f: Approve Annual Safety and Security Resolution for 2026-2027 Attachments: ( 2 )

GISD Board Memo Safety and Security 8.17.2026 updated 8/9/2026 at 6:06 PM 2026 Good cause

exception resolution -Marshals 8/9/2026 at 6:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.f.

Approve Annual Safety and Security Resolution for 2026-2027 Attachments: ( 2 ) GISD Board

Memo Safety and Security 8.17.2026 updated 8/9/2026 at 6:06 PM 2026 Good cause exception

resolution -Marshals 8/9/2026 at 6:06 PM

Item 12.g: Approve the July Monthly Financial Report, including cash flow and investments

Attachments: ( 4 ) Memo - Monthly Financial Reports - July 2026 8/9/2026 at 5:07 PM July

2026 - Function- General Financial Statements.xlsx - Google Sheets 8/9/2026 at 5:07 PM July

2026 Cash Flow and Investment Financial Statement Report for July 31, 2026 Board

Meeting.xlsm - Google Sheets 8/9/2026 at 5:07 PM July 2026 -- 12.g. Approve the July Monthly

Financial Report, including cash flow and investments Attachments: ( 4 ) Memo - Monthly

Financial Reports - July 2026 8/9/2026 at 5:07 PM July 2026 - Function- General Financial

Statements.xlsx - Google Sheets

Item 12.h: Approve Budget Amendment Attachments: ( 2 ) Memo - Budget Amendment 8/9/2026 at

4:06 PM August 2026 Budget Amendment By Function & Budget Impact (Updated) 8/17/2026 at

12:37 PM -- 12.h. Approve Budget Amendment Attachments: ( 2 ) Memo - Budget Amendment

8/9/2026 at 4:06 PM August 2026 Budget Amendment By Function & Budget Impact (Updated)

8/17/2026 at 12:37 PM

Item 12.i: Categorical Spending Report Attachments: ( 1 ) Memo Categorical Spend- Report

July 2026 (2) 8/6/2026 at 3:26 PM -- 12.i. Categorical Spending Report Attachments: ( 1 )

Memo Categorical Spend- Report July 2026 (2) 8/6/2026 at 3:26 PM

Item 12.j: Approve Property & Casualty Insurance Procurement (RFP No. 2026-3) Attachments: (

2 ) 4. Memo Property and Casualty Insurance Award 8/6/2026 at 1:45 PM 4a. Granbury ISD -

Insurance RFP Proposal 8/6/2026 at 1:45 PM -- 12.j. Approve Property & Casualty Insurance

Procurement (RFP No. 2026-3) Attachments: ( 2 ) 4. Memo Property and Casualty Insurance

Award 8/6/2026 at 1:45 PM 4a. Granbury ISD - Insurance RFP Proposal 8/6/2026 at 1:45 PM
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 12.k: Approve 2026-2027 Catalog Bids Attachments: ( 2 ) 1. Memo Catalog Bids Vendor

Approvals 8/17/2026 at 2:17 PM 26-27 Catalog Bids Approved Vendors 8/10/2026 at 3:55 PM --

12.k. Approve 2026-2027 Catalog Bids Attachments: ( 2 ) 1. Memo Catalog Bids Vendor

Approvals 8/17/2026 at 2:17 PM 26-27 Catalog Bids Approved Vendors 8/10/2026 at 3:55 PM

Item 12.l: Approve Purchase for Fire Alarm Monitoring Attachments: ( 2 ) Memo Fire Alarm

Monitoring Services 8/6/2026 at 1:54 PM 2a. Firetrol Protection Systems 8/6/2026 at 1:54 PM

-- 12.l. Approve Purchase for Fire Alarm Monitoring Attachments: ( 2 ) Memo Fire Alarm

Monitoring Services 8/6/2026 at 1:54 PM 2a. Firetrol Protection Systems 8/6/2026 at 1:54 PM

Item 12.m: Approve Utility Van Purchase Attachments: ( 2 ) Memo Approve purchase of Utility

Van Maintenance 8/6/2026 at 1:50 PM 3a. Bruner Motors 8/6/2026 at 1:50 PM -- 12.m. Approve

Utility Van Purchase Attachments: ( 2 ) Memo Approve purchase of Utility Van Maintenance

8/6/2026 at 1:50 PM 3a. Bruner Motors 8/6/2026 at 1:50 PM

Item 12.n: Approve Technology Purchases for 2026-27 Attachments: ( 1 ) Technology Purchases

GISD Board Memo 8/9/2026 at 5:33 PM -- 12.n. Approve Technology Purchases for 2026-27

Attachments: ( 1 ) Technology Purchases GISD Board Memo 8/9/2026 at 5:33 PM

Item 12.o: Approve SB-12 Certification of Compliance Attachments: ( 5 ) SB 12 GISD Board

Memo 8/9/2026 at 5:27 PM 2026-27 GISD SB 12 Certification Document 8/17/2026 at 10:22 AM

GISD SB 12 Written vendor Notification document 8/17/2026 at 10:22 AM Granbury SB 12 Policy

Compliance 8/17/2026 at 10:22 AM SB12 signed Resolution_001 8/17/2026 at 10:23 AM [Vote:

PASSED (7 Yes, 0 No)] -- 12.o. Approve SB-12 Certification of Compliance Attachments: ( 5 )

SB 12 GISD Board Memo 8/9/2026 at 5:27 PM 2026-27 GISD SB 12 Certification Document

8/17/2026 at 10:22 AM GISD SB 12 Written vendor Notification document 8/17/2026 at 10:22

Item 12.p: Approval of the list of Certified T-TESS Appraisers for the 2026-27 School Year

Attachments: ( 2 ) Board Memo T-TESS Appraisers 8/6/2026 at 3:11 PM Granbury ISD T-TESS

Certification Status - 2026 - 2027 8/10/2026 at 2:22 PM -- 12.p. Approval of the list of

Certified T-TESS Appraisers for the 2026-27 School Year Attachments: ( 2 ) Board Memo T-TESS

Appraisers 8/6/2026 at 3:11 PM Granbury ISD T-TESS Certification Status - 2026 - 2027

8/10/2026 at 2:22 PM

Item 12.q: Approve iReady Renewal Attachments: ( 2 ) Memo - iReady Contract 8_17_26 8/9/2026

at 5:25 PM Granbury ISD_9 Month_Quote454582.4 8/9/2026 at 5:25 PM [Vote: PASSED (7 Yes, 0

No)] -- 12.q. Approve iReady Renewal Attachments: ( 2 ) Memo - iReady Contract 8_17_26

8/9/2026 at 5:25 PM Granbury ISD_9 Month_Quote454582.4 8/9/2026 at 5:25 PM

Item 12.r: Approve Annual Community in Schools MOU Attachments: ( 2 ) Memo - CIS 8_17_26

8/9/2026 at 5:19 PM Granbury-CIS MOU revised 8-5-26 2026-2027 8/9/2026 at 5:19 PM -- 12.r.

Approve Annual Community in Schools MOU Attachments: ( 2 ) Memo - CIS 8_17_26 8/9/2026 at

5:19 PM Granbury-CIS MOU revised 8-5-26 2026-2027 8/9/2026 at 5:19 PM

Item 13: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13. DISCUSSION/ACTION

Item 13.a: Discuss and Take Action: Adopt the 2026-2027 General Operating, Child Nutrition,

and Debt Service Budgets Attachments: ( 4 ) Memo - 26-27 - Budget Adoption (Final) 8/9/2026

at 4:49 PM 26-27 Budget Recommendation 8/10/2026 at 3:41 PM 26 - 27 Proposed Budget.xlsx -

Google Sheets 8/9/2026 at 4:49 PM 2026-27 Combined Proposed Budget.xlsx - Google Sheets

8/9/2026 at 4:49 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.a. Discuss and Take Action: Adopt the

2026-2027 General Operating, Child Nutrition, and Debt Service Budgets Attachments: ( 4 )
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Memo - 26-27 - Budget Adoption (Final) 8/9/2026 at 4:49 PM 26-27 Budget Recommendation

8/10/2026 at 3:41 PM 2

Item 13.b: Discuss and Take Action: Adopt the 2026-2027 Tax Rate Attachments: ( 4 ) Memo -

Tax Rate Adoption (Final) 8/9/2026 at 4:58 PM Resolution - Tax Rate 2026 8/9/2026 at 4:58 PM

Tax Rate Recommendation (Final) 8/10/2026 at 3:40 PM Taxpayer Impact Statement (Final)

8/11/2026 at 2:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.b. Discuss and Take Action: Adopt

the 2026-2027 Tax Rate Attachments: ( 4 ) Memo - Tax Rate Adoption (Final) 8/9/2026 at 4:58

PM Resolution - Tax Rate 2026 8/9/2026 at 4:58 PM Tax Rate Recommendation (Final) 8/10/2026

at 3:40 PM Taxpayer

Item 13.c: Discuss and Take Action: Adopt an order authorizing defeasance and redemption of

a portion of Granbury Independent School District unlimited tax refunding bonds.

Attachments: ( 2 ) Memo - Defeasance August 2026 8/11/2026 at 2:44 PM FY2027 Defeasance

Order - 1 8/11/2026 at 2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.c. Discuss and Take

Action: Adopt an order authorizing defeasance and redemption of a portion of Granbury

Independent School District unlimited tax refunding bonds. Attachments: ( 2 ) Memo -

Defeasance August 2026 8/11/2026 at 2:44 PM F

Item 13.d: Discuss and Take Action: Approve Committing Fund Balance Attachments: ( 1 ) Memo

- Fund Balance - Commit (Final) (1) 8/11/2026 at 2:49 PM [Vote: PASSED (7 Yes, 0 No)] --

13.d. Discuss and Take Action: Approve Committing Fund Balance Attachments: ( 1 ) Memo -

Fund Balance - Commit (Final) (1) 8/11/2026 at 2:49 PM

Item 13.e: Discuss and Take Action: Delegate authority to the Superintendent to obligate the

school district under Chapter 49 Attachments: ( 3 ) Memo - Chapter 49 Agreement

Recommendation 26-27 8/9/2026 at 4:11 PM (TEA Intent Letter) Letter_CCDN111901Year2027

8/9/2026 at 4:11 PM Agreement_ Purchase of Attendance Credit 8/9/2026 at 4:11 PM [Vote:

PASSED (7 Yes, 0 No)] -- 13.e. Discuss and Take Action: Delegate authority to the

Superintendent to obligate the school district under Chapter 49 Attachments: ( 3 ) Memo -

Chapter 49 Agreement Recommendation 26-27 8/9/2026 at 4:11 PM (TEA Intent Letter)

Letter_CCDN

Item 13.f: Discuss: Policy Update DBGA(LOCAL), FNG(LOCAL, & GF(LOCAL) Attachments: ( 4 )

Memo -Policy Update DBGA(L), FNG(L), GF(L) 8/11/2026 at 10:43 AM Granbury; DGBA(L)-A to X;

7-30-26 8/11/2026 at 10:43 AM Granbury; FNG(L)-A to X; 7-30-26 8/11/2026 at 10:43 AM

Granbury; GF(L)-A to X; 7-30-26 8/11/2026 at 10:43 AM -- 13.f. Discuss: Policy Update

DBGA(LOCAL), FNG(LOCAL, & GF(LOCAL) Attachments: ( 4 ) Memo -Policy Update DBGA(L), FNG(L),

GF(L) 8/11/2026 at 10:43 AM Granbury; DGBA(L)-A to X; 7-30-26 8/11/2026 at 10:43 AM

Granbury; FNG(L)-A to X; 7-30-26 8/

Item 14: ADJOURN -- 14. ADJOURN

Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD

(Hood County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.granburyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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