TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

FROST ISD (NAVARRO COUNTY, TX)

FROST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FROST ISD (Navarro County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 459 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FROST ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FROST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call the meeting to order and Establish a Quorum Action Items PASSED (7-0)
2: Invocation General General
3: Recognize Visitors / Public Forum General General
4: Reports and Presentations: Reports Reports
4.A: Finance Update Presenter: Jake Lawrence, Government Reports Reports
4.B: Construction Update Presenter: Chuck Klander, Bound Reports Reports
4.C: Elementary Principal Report Presenter: Ms. West Reports Reports
4.D: Secondary Principal Report Presenter: Mr. Hawkins Reports Reports
4.E: Superintendent Report Presenter: Mr. Joffre Reports Reports
4.E.1: Lee Roy Johnson Recognition Update Reports Reports
4.E.2: 2026 - 2027 Projected Enrollment Report Reports Reports
4.E.3: 2026 - 2027 Staffing Update Reports Reports
4.E.4: 2026 - 2027 Projected Revenue Update Reports Reports
5: Consent Agenda: Consent PASSED (7-0)
5.A: Consider approval of previous meetings minutes Consent PASSED (7-0)
5.B: Consider approval of monthly financial statements Action Items PASSED (7-0)
6: Discussion and Possible Action: Action Items PASSED (7-0)
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FROST ISD -- FROST ISD Board of Trustees Regular Meeting (Continued)

6.A: Consider approval of a resolution regarding a finan
6.B: Consider approval of Adult Breakfast and Lunch Meal
6.C: Consider approval of Frost ISD 2026 - 2027 Salary S
6.D: Consider approval of certified T-TESS Appraisers fo
6.E: Consider approval of Resolution recognizing the Nav
6.F: Consider approval of the Resolution recognizing Fro
6.G: Consider approval of 2026 - 2027 Frost ISD Employee
6.H: Consider Approval of the Student Code of Conduct fo
6.1: Consider approval of Frost ISD 2026-2027 Federal Gr
6.J: Consider approval of additions/revisions/deletions
6.K: Consider approval of additions/revisions/deletions

7: Executive Session: The Board of Trustees will reconve
8: Human Resources Report

9: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the meeting to order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call the meeting to order and Establish a Quorum

Iltem 2: Invocation -- 2. Invocation

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Reports

General

Item 3: Recognize Visitors / Public Forum -- 3. Recognize Visitors / Public Forum

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General

Item 4: Reports and Presentations: -- 4. Reports and Presentations:

Item 4.A: Finance Update Presenter: Jake Lawrence, Government Capital -- 4.A. Finance Update
Presenter: Jake Lawrence, Government Capital

Item 4.B: Construction Update Presenter: Chuck Klander, Bounds Construction & Kris Wollison,
Gallagher Construction -- 4.B. Construction Update Presenter: Chuck Klander, Bounds
Construction & Kris Wollison, Gallagher Construction

Item 4.C: Elementary Principal Report Presenter: Ms. West -- 4.C. Elementary Principal
Report Presenter: Ms. West

Item 4.D: Secondary Principal Report Presenter: Mr. Hawkins -- 4.D. Secondary Principal
Report Presenter: Mr. Hawkins

Item 4.E: Superintendent Report Presenter: Mr. Joffre -- 4.E. Superintendent Report
Presenter: Mr. Joffre

Iltem 4.E.1: Lee Roy Johnson Recognition Update -- 4.E.1. Lee Roy Johnson Recognition Update

Item 4.E.2: 2026 - 2027 Projected Enrollment Report -- 4.E.2. 2026 - 2027 Projected
Enrollment Report

ltem 4.E.3: 2026 - 2027 Staffing Update -- 4.E.3. 2026 - 2027 Staffing Update
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FROST ISD -- FROST ISD Board of Trustees Regular Meeting (Continued)

Item 4.E.4: 2026 - 2027 Projected Revenue Update -- 4.E.4. 2026 - 2027 Projected Revenue
Update

Item 5: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda:

Item 5.A: Consider approval of previous meetings minutes [Vote: PASSED (7 Yes, 0 No)] --
5.A. Consider approval of previous meetings minutes

Item 5.B: Consider approval of monthly financial statements [Vote: PASSED (7 Yes, 0 No)] --
5.B. Consider approval of monthly financial statements

Item 6: Discussion and Possible Action: [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and
Possible Action:

Item 6.A: Consider approval of a resolution regarding a finance contract for the purpose of
financing buses [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider approval of a resolution
regarding a finance contract for the purpose of financing buses

Item 6.B: Consider approval of Adult Breakfast and Lunch Meal Prices [Vote: PASSED (7 Yes, 0
No)] -- 6.B. Consider approval of Adult Breakfast and Lunch Meal Prices

Item 6.C: Consider approval of Frost ISD 2026 - 2027 Salary Schedule [Vote: PASSED (7 Yes, 0
No)] -- 6.C. Consider approval of Frost ISD 2026 - 2027 Salary Schedule

Item 6.D: Consider approval of certified T-TESS Appraisers for the 2026 - 2027 School Year.
[Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consider approval of certified T-TESS Appraisers for
the 2026 - 2027 School Year.

Item 6.E: Consider approval of Resolution recognizing the Navarro County 4-H Organization as
an Extra-Curricular Activity. [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Consider approval of
Resolution recognizing the Navarro County 4-H Organization as an Extra-Curricular Activity.

Item 6.F: Consider approval of the Resolution recognizing Frost ISD Rodeo Team as an
Extra-Curricular Activity. [Vote: PASSED (7 Yes, 0 No)] -- 6.F. Consider approval of the
Resolution recognizing Frost ISD Rodeo Team as an Extra-Curricular Activity.

Item 6.G: Consider approval of 2026 - 2027 Frost ISD Employee Handbook [Vote: PASSED (7 Yes,
0 No)] -- 6.G. Consider approval of 2026 - 2027 Frost ISD Employee Handbook

Item 6.H: Consider Approval of the Student Code of Conduct for the 2026-2027 School Year
[Vote: PASSED (7 Yes, 0 No)] -- 6.H. Consider Approval of the Student Code of Conduct for
the 2026-2027 School Year

Item 6.1: Consider approval of Frost ISD 2026-2027 Federal Grant Application Notification

for Title I, Part A; Title II, Part A; Title Ill, Part A -- English Language Acquisition and
Immigrant Education; Title IV, Part A; Texas Education for Homeless Children and Youth; and
Individuals with Disabilities Education Act, Part B [Vote: PASSED (7 Yes, 0 No)] -- 6.1.
Consider approval of Frost ISD 2026-2027 Federal Grant Application Notification for Title I,
Part A; Title I, Part A; Title Ill, Part A -- English Language Acquisition and Immigrant
Education; Title IV, Part A; Texas Education for Homele

Item 6.J: Consider approval of additions/revisions/deletions of local policies resulting

from the Policy Update 127 with drafts prepared by TASB Policy Service [Vote: PASSED (7 Yes,
0 No)] -- 6.J. Consider approval of additions/revisions/deletions of local policies

resulting from the Policy Update 127 with drafts prepared by TASB Policy Service
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FROST ISD -- FROST ISD Board of Trustees Regular Meeting (Continued)

Iltem 6.K: Consider approval of additions/revisions/deletions of local policies resulting

from the Policy Review Session conducted on May 18-19 and June 26, 2026, with drafts
prepared by TASB Policy Service. [Vote: PASSED (7 Yes, 0 No)] -- 6.K. Consider approval of
additions/revisions/deletions of local policies resulting from the Policy Review Session
conducted on May 18-19 and June 26, 2026, with drafts prepared by TASB Policy Service.

Item 7: Executive Session: The Board of Trustees will reconvene in closed session pursuant
to one or more of the following sections of the Texas Open Meetings Act (Chapter 551 of the
Texas Government Code): Sec. 551.074 Discussing or deliberating appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee

or to hear a complaint or charge against an offi [Vote: PASSED (7 Yes, 0 No)] -- 7.

Executive Session: The Board of Trustees will reconvene in closed session pursuant to one or
more of the following sections of the Texas Open Meetings Act (Chapter 551 of the Texas
Government Code): Sec. 551.074 Discussing or deliberating a

Item 8: Human Resources Report -- 8. Human Resources Report

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FROST ISD
(Navarro County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. frostisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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