TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

LEXINGTON ISD (LEE COUNTY, TX)

LEXINGTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LEXINGTON ISD (Lee County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,021 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEXINGTON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEXINGTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: ACTION ITEMS FROM EXECUTIVE SESSION Action Items PASSED (7-0)
10.a: Personnel General General
10.b: Action on Real Property Action Items PASSED (7-0)
2: Public Comment Description: Any interested citizen ma Consent PASSED (7-0)
3: Recognition of Tumlinson Electric for donation General General
4: LHS Student of Excellence for December General General
5: LHS Employee of the Month for December General General
6: Superintendent's Report Reports Reports
6.a: District Financial Audit General General
6.b: Calendar Feedback General General
6.c: Intruder Detection Audit General General
6.d: Custodial Services Contract Action ltems PASSED (7-0)
7: DISCUSSION ITEMS General General
7.a: Board Agenda for January Regular Meeting (Review) General General
7.b: Team of 8 Training General General
7.c: Policy Update 126 - FIRST READING (LEGAL) Policies Action Items PASSED (7-0)
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LEXINGTON ISD -- LEXINGTON ISD Board of Trustees Regular Meeting (Continued)

8: ACTION ITEMS Action ltems PASSED (7-0)

8.a: Consent Agenda (Action) Consent PASSED (7-0)
8.a.1: ) Minutes of Previous Meeting Consent PASSED (7-0)
8.a.2:) Board Financial Report-Revenues and Expenditure Reports Reports

9: EXECUTIVE SESSION Under Government Code 551.072, 551. Executive Session Executive Session
9.a: Personnel General General

9.b: Safety and Security General General

9.c: Real Property General General

9.d: Board Self Evaluation General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: ACTION ITEMS FROM EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION
ITEMS FROM EXECUTIVE SESSION

Iltem 10.a: Personnel -- 10.a. Personnel

Item 10.b: Action on Real Property [Vote: PASSED (7 Yes, 0 No)] -- 10.b. Action on Real
Property

Iltem 2: Public Comment Description: Any interested citizen may use not more than three
minutes to present any subject that may affect the school district. [Vote: PASSED (7 Yes, 0
No)] -- 2. Public Comment Description: Any interested citizen may use not more than three
minutes to present any subject that may affect the school district.

Item 3: Recognition of Tumlinson Electric for donation -- 3. Recognition of Tumlinson
Electric for donation

Item 4: LHS Student of Excellence for December -- 4. LHS Student of Excellence for December
Item 5: LHS Employee of the Month for December -- 5. LHS Employee of the Month for December
Item 6: Superintendent's Report -- 6. Superintendent's Report

Item 6.a: District Financial Audit -- 6.a. District Financial Audit

Item 6.b: Calendar Feedback -- 6.b. Calendar Feedback

Item 6.c: Intruder Detection Audit -- 6.c. Intruder Detection Audit

Iltem 6.d: Custodial Services Contract [Vote: PASSED (7 Yes, 0 No)] -- 6.d. Custodial
Services Contract

Item 7: DISCUSSION ITEMS -- 7. DISCUSSION ITEMS

Item 7.a: Board Agenda for January Regular Meeting (Review) -- 7.a. Board Agenda for January
Regular Meeting (Review)

Item 7.b: Team of 8 Training -- 7.b. Team of 8 Training
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LEXINGTON ISD -- LEXINGTON ISD Board of Trustees Regular Meeting (Continued)

Item 7.c: Policy Update 126 - FIRST READING (LEGAL) Policies (LOCAL) Policies BE(LOCAL):

BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED
SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL):
TECHNOLOGY RESOURCES - CYBERSECURITY CQD(LOCAL): TECHNOLOGY R [Vote: PASSED (7 Yes, 0 No)]
-- 7.c. Policy Update 126 - FIRST READING (LEGAL) Policies (LOCAL) Policies BE(LOCAL): BOARD

MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQU

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.a: Consent Agenda (Action) [Vote: PASSED (7 Yes, 0 No)] -- 8.a. Consent Agenda
(Action)

Item 8.a.1: ) Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 8.a.1) Minutes of
Previous Meeting

Item 8.a.2: ) Board Financial Report-Revenues and Expenditures -- 8.a.2) Board Financial
Report-Revenues and Expenditures

Iltem 9: EXECUTIVE SESSION Under Government Code 551.072, 551.074, 551.076 and 551.089 we
will now go into Executive Session -- 9. EXECUTIVE SESSION Under Government Code 551.072,
551.074, 551.076 and 551.089 we will now go into Executive Session

Item 9.a: Personnel -- 9.a. Personnel
Item 9.b: Safety and Security -- 9.b. Safety and Security
Item 9.c: Real Property -- 9.c. Real Property

Iltem 9.d: Board Self Evaluation -- 9.d. Board Self Evaluation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEXINGTON ISD
(Lee County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | exi ngtoni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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