TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

SHALLOWATER ISD (LUBBOCK COUNTY, TX)

SHALLOWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SHALLOWATER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,715 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHALLOWATER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHALLOWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order, Roll Call, Establishment of a Quorum, Action Iltems PASSED (7-0)
10: Closed Session (A Closed Session may be held under t Executive Session Executive Session
11: Action Items: Action Items PASSED (7-0)
11.A: Personnel General General
11.A.1: Hire personnel for open positions for the 2026-2 General General

11.B: Consider and approve bus payment using bond intere Action Items PASSED (7-0)
11.C: Consider approval of a legal services retainer agr Action ltems PASSED (7-0)
11.D: Consider and take action authorizing the purchase Action Items PASSED (7-0)
11.E: Consider and approve the Resolution for Re-designa Action Items PASSED (7-0)
11.F: Approve to file Low Attendance Day Waiver Request. Action Items PASSED (7-0)
12: Discussion Items: Property and Casualty Insurance TA General General

13: Information Items: Resignations Formative Evaluation General General

14: Adjournment General General

2: Invocation General General

3: Recognitions: General General

4: Community /Public Forum: General General

5: Superintendent's Report: Reports Reports
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

6: Assistant Superintendent's Report: Safety Update Disc Reports Reports
7: Directors' Reports: TIA Update - Sheila Burt Reports Reports
8: Business Manager's Report: Financial Report Reports Reports
9: Consent Agenda Items: Consent PASSED (7-0)
9.A: Approve minutes of June meeting Consent PASSED (7-0)
9.B: Approve bills General General
9.C: Approve budget amendments General General
9.D: Review and approve the 2026-27 Administration Proce General General
9.E: Approve Evaluation Calendar (T-TESS) for the 2026-2 General General
9.F: Approve the South Plains College Dual Credit Partne General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order, Roll Call, Establishment of a Quorum, and recognition of Citizens
[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order, Roll Call, Establishment of a Quorum, and
recognition of Citizens

Item 10: Closed Session (A Closed Session may be held under the Provisions of Texas
Government Code, Chapter 551, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
and 551.0821 and at anytime during the meeting by the board president, vice president or
designee) -- 10. Closed Session (A Closed Session may be held under the Provisions of Texas
Government Code, Chapter 551, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
and 551.0821 and at anytime during the meeting by the board presiden

Item 11: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 11. Action ltems:
Iltem 11.A: Personnel -- 11.A. Personnel

Iltem 11.A.1: Hire personnel for open positions for the 2026-27 school year. -- 11.A.1. Hire
personnel for open positions for the 2026-27 school year.

Item 11.B: Consider and approve bus payment using bond interest up to $153,000. [Vote:
PASSED (7 Yes, 0 No)] -- 11.B. Consider and approve bus payment using bond interest up to
$153,000.

Item 11.C: Consider approval of a legal services retainer agreement with Walsh Gallegos Kyle
Robinson & De Los Santos, PC. [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Consider approval of a
legal services retainer agreement with Walsh Gallegos Kyle Robinson & De Los Santos, PC.

Item 11.D: Consider and take action authorizing the purchase of a handicap bus for HONDA SSA
using HONDA SSA funds using BuyBoard pricing. [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider
and take action authorizing the purchase of a handicap bus for HONDA SSA using HONDA SSA
funds using BuyBoard pricing.

Iltem 11.E: Consider and approve the Resolution for Re-designation as a District of
Innovation (DOI). [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Consider and approve the Resolution
for Re-designation as a District of Innovation (DOI).
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

Item 11.F: Approve to file Low Attendance Day Waiver Request. [Vote: PASSED (7 Yes, 0 No)]
-- 11.F. Approve to file Low Attendance Day Waiver Request.

Item 12: Discussion Items: Property and Casualty Insurance TASA/TASB txEDCONZ26 - October
8-11 in Houston, Texas.(registration starts July 22, 2026) -- 12. Discussion Iltems: Property

and Casualty Insurance TASA/TASB txEDCON26 - October 8-11 in Houston, Texas.(registration
starts July 22, 2026)

Item 13: Information Items: Resignations Formative Evaluation (Superintendent) -- 13.
Information ltems: Resignations Formative Evaluation (Superintendent)

Item 14: Adjournment -- 14. Adjournment

Item 2: Invocation -- 2. Invocation

Item 3: Recognitions: -- 3. Recognitions:

Item 4: Community /Public Forum: -- 4. Community /Public Forum:
Item 5: Superintendent's Report: -- 5. Superintendent's Report:

Item 6: Assistant Superintendent's Report: Safety Update Discussion-Intruder Detection Audit
Findings -- 6. Assistant Superintendent's Report: Safety Update Discussion-Intruder
Detection Audit Findings

Item 7: Directors' Reports: TIA Update - Sheila Burt -- 7. Directors' Reports: TIA Update -
Sheila Burt

Item 8: Business Manager's Report: Financial Report -- 8. Business Manager's Report:
Financial Report

Item 9: Consent Agenda Items: [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda ltems:

Item 9.A: Approve minutes of June meeting [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Approve
minutes of June meeting

Item 9.B: Approve bills -- 9.B. Approve bills
Item 9.C: Approve budget amendments -- 9.C. Approve budget amendments

Item 9.D: Review and approve the 2026-27 Administration Procedure Manual. -- 9.D. Review and
approve the 2026-27 Administration Procedure Manual.

Item 9.E: Approve Evaluation Calendar (T-TESS) for the 2026-27 school year. -- 9.E. Approve
Evaluation Calendar (T-TESS) for the 2026-27 school year.

Item 9.F: Approve the South Plains College Dual Credit Partnership Agreement/MOU for the
2026-27 school year. -- 9.F. Approve the South Plains College Dual Credit Partnership
Agreement/MOU for the 2026-27 school year.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHALLOWATER ISD
(Lubbock County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shal | owat eri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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