
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-20

SAN ANTONIO ISD (BEXAR COUNTY, TX)

SAN ANTONIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ANTONIO ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 42,548 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ANTONIO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 64 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ANTONIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting Called to Order Action Items PASSED (7-0)

1.A: Roll Call of Board Members Present and Declaration General General

1.A.1: Ms. Alicia Sebastian General General

1.A.2: Mrs. Christina Martinez General General

1.A.3: Mr. Jacob Ramos General General

1.A.4: Mr. Ed Garza General General

1.A.5: Mrs. Stephanie Torres General General

1.A.6: Mr. Arthur Valdez General General

1.A.7: Dr. Mike Villarreal General General

1.B: Recording of Interim Superintendent Present General General

1.B.1: Ms. Toni Thompson General General

1.C: Pledge of Allegiance to the U. S. Flag General General

1.D: Salute to the Texas Flag - "Honor the Texas Flag; I General General

1.E: Citizens' Presentations - 60-minute total time limi Reports Reports

2: Governance General General

2.A: Discussion and Possible Action on the Employment of Action Items PASSED (7-0)

2.B: Take action to submit a request to the Texas Educat Action Items PASSED (7-0)
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

2.C: 2026 STAAR 3-8 and EOC Results with Goal 1 and 2 Up Reports Reports

2.D: Update and Possible Action from the 2026 Blue Ribbo Action Items PASSED (7-0)

2.E: Report on SAISD School Board Conferences and Annual Reports Reports

3: Consent Agenda Consent PASSED (7-0)

3.A: Approval to submit the Staff Development Minutes Wa Consent PASSED (7-0)

3.B: Approval of Student Code of Conduct 2026-2027 Attac General General

3.C: Approval of Library Materials Book List (Senate Bil General General

3.D: Approval of the Memorandum of Understanding (MOU) B General General

3.E: Approval to Convey a 0.016 Acre (677.56 square feet General General

3.F: Approval of Consent and Indemnity Agreement with th Consent PASSED (7-0)

3.G: Approval of Schematic Design for the 2020 Bond Proj General General

3.H: Approval of the SAISD Proposal to the Wallace Found General General

3.I: Approval to Accept the TEA Awarded Learning Acceler Action Items PASSED (7-0)

3.J: Approval to Purchase Contracted Services with Papay Action Items PASSED (7-0)

3.K: Approval of iReady K-5 Math Online Curriculum and K General General

3.L: Approval of Amendment to Exhibit A-1: Young Men's L Action Items PASSED (7-0)

3.M: Approval of Amendment to Addendum A-3: Third Future Action Items PASSED (7-0)

3.N: Approval of the Memorandum of Understanding (MOU) B General General

3.O: Approval of the Memorandum of Understanding (MOU) B General General

3.P: Approval of the Service Delivery Agreement (SDA) Be General General

3.Q: Approval of the Service Delivery Agreement (SDA) Be General General

3.R: Approval of Resolution to Designate Investment Offi Action Items PASSED (7-0)

3.S: Approval of the Proposed 2026-2027 Tax Rate to be P General General

3.T: Approval of Request for Waiver of Penalty and Inter Action Items PASSED (7-0)

3.U: Approval of Procurement Services' Recommendations f General General

3.V: Approval of Minutes for the following meetings: Consent PASSED (7-0)

3.V.1: June 3, 2026 Special Board Meeting Attachments: ( Consent PASSED (7-0)

3.V.2: June 4, 2026 Special Board Meeting Attachments: ( Consent PASSED (7-0)

3.V.3: June 10, 2026 Special Board Meeting Attachments: Consent PASSED (7-0)

3.V.4: June 15, 2026 Public Hearing Attachments: ( 1 ) 6 Consent PASSED (7-0)

3.V.5: June 15, 2026 Board Business Meeting A&B Attachme Consent PASSED (7-0)

3.V.6: June 22, 2026 Special Board Meeting Attachments: General General

3.V.7: June 24, 2026 Special Board Meeting Attachments: General General
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

4: Closed Session Executive Session Executive Session

4.A: The Board will convene in Closed Session as authori Executive Session Executive Session

4.A.1: Deliberation regarding the purchase, exchange, le General General

4.A.2: Deliberation regarding personnel matters, includi Public Hearing Public Hearing

4.A.3: Consultation with legal counsel and discussion re Action Items PASSED (7-0)

4.A.4: Consultation with legal counsel on the applicatio Action Items PASSED (7-0)

4.A.5: Consultation with Superintendent and discussion r General General

4.A.6: Consultation with legal counsel and discussion re Action Items PASSED (7-0)

4.A.7: Consultation with legal counsel on matters relate General General

4.A.8: Consultation with legal counsel and discussion re General General

4.A.9: Consultation with legal counsel related to the ma General General

4.B: The Board will reconvene in Open Session and take a Action Items PASSED (7-0)

5: Adjournment General General

5.A: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Meeting Called to Order

Item 1.A: Roll Call of Board Members Present and Declaration of Quorum Present______

Absent______ -- 1.A. Roll Call of Board Members Present and Declaration of Quorum

Present______ Absent______

Item 1.A.1: Ms. Alicia Sebastian -- 1.A.1. Ms. Alicia Sebastian

Item 1.A.2: Mrs. Christina Martinez -- 1.A.2. Mrs. Christina Martinez

Item 1.A.3: Mr. Jacob Ramos -- 1.A.3. Mr. Jacob Ramos

Item 1.A.4: Mr. Ed Garza -- 1.A.4. Mr. Ed Garza

Item 1.A.5: Mrs. Stephanie Torres -- 1.A.5. Mrs. Stephanie Torres

Item 1.A.6: Mr. Arthur Valdez -- 1.A.6. Mr. Arthur Valdez

Item 1.A.7: Dr. Mike Villarreal -- 1.A.7. Dr. Mike Villarreal

Item 1.B: Recording of Interim Superintendent Present -- 1.B. Recording of Interim

Superintendent Present

Item 1.B.1: Ms. Toni Thompson -- 1.B.1. Ms. Toni Thompson

Item 1.C: Pledge of Allegiance to the U. S. Flag -- 1.C. Pledge of Allegiance to the U. S.

Flag

Item 1.D: Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,

Texas, one state under God, one and indivisible." -- 1.D. Salute to the Texas Flag - "Honor

the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

indivisible."

Item 1.E: Citizens' Presentations - 60-minute total time limit for this item -- 1.E.

Citizens' Presentations - 60-minute total time limit for this item

Item 2: Governance -- 2. Governance

Item 2.A: Discussion and Possible Action on the Employment of Dr. Adrian Bustillos as

Superintendent of Schools for the San Antonio Independent School District Attachments: ( 1 )

Agenda Summary - Hiring of Dr. Adrian Bustillos [Vote: PASSED (7 Yes, 0 No)] -- 2.A.

Discussion and Possible Action on the Employment of Dr. Adrian Bustillos as Superintendent

of Schools for the San Antonio Independent School District Attachments: ( 1 ) Agenda Summary

- Hiring of Dr. Adrian Bustillos

Item 2.B: Take action to submit a request to the Texas Education Agency for the waiver of

the certification for superintendent for Dr. Adrian Bustillos as permitted by the Texas

Education Code and The Texas Education Agency Rules Attachments: ( 1 ) Agenda Summary -

Approval to Submit the Waiver of the Supt Certification [Vote: PASSED (7 Yes, 0 No)] -- 2.B.

Take action to submit a request to the Texas Education Agency for the waiver of the

certification for superintendent for Dr. Adrian Bustillos as permitted by the Texas

Education Code and The Texas Education Agency Rules Attachments: (

Item 2.C: 2026 STAAR 3-8 and EOC Results with Goal 1 and 2 Updates Attachments: ( 1 ) Agenda

Summary - 2026 STAAR 3-8 and EOC and Goal 1 and 2 Updates -- 2.C. 2026 STAAR 3-8 and EOC

Results with Goal 1 and 2 Updates Attachments: ( 1 ) Agenda Summary - 2026 STAAR 3-8 and EOC

and Goal 1 and 2 Updates

Item 2.D: Update and Possible Action from the 2026 Blue Ribbon Task Force Attachments: ( 1 )

Agenda Summary - Blue RibbonTask Force [Vote: PASSED (7 Yes, 0 No)] -- 2.D. Update and

Possible Action from the 2026 Blue Ribbon Task Force Attachments: ( 1 ) Agenda Summary -

Blue RibbonTask Force

Item 2.E: Report on SAISD School Board Conferences and Annual Board Member Training

Attachments: ( 1 ) Agenda Summary - Report of SAISD School Board Member Conferences and

Annual Board Member Training -- 2.E. Report on SAISD School Board Conferences and Annual

Board Member Training Attachments: ( 1 ) Agenda Summary - Report of SAISD School Board

Member Conferences and Annual Board Member Training

Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.A: Approval to submit the Staff Development Minutes Waiver to the Texas Education

Agency (TEA) for the 2026-2027 and 2027-2028 School Years Attachments: ( 1 ) Agenda Summary

- Staff Development Minutes Waiver [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Approval to submit

the Staff Development Minutes Waiver to the Texas Education Agency (TEA) for the 2026-2027

and 2027-2028 School Years Attachments: ( 1 ) Agenda Summary - Staff Development Minutes

Waiver

Item 3.B: Approval of Student Code of Conduct 2026-2027 Attachments: ( 1 ) Agenda Summary -

Student Code of Conduct 26-27 -- 3.B. Approval of Student Code of Conduct 2026-2027

Attachments: ( 1 ) Agenda Summary - Student Code of Conduct 26-27

Item 3.C: Approval of Library Materials Book List (Senate Bill 13) Attachments: ( 1 ) Agenda

Summary - Library Book List -- 3.C. Approval of Library Materials Book List (Senate Bill 13)
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1 ) Agenda Summary - Library Book List

Item 3.D: Approval of the Memorandum of Understanding (MOU) Between SAISD and Texas State

University Instructional Aide Pathway Program- PREP Grow Your Own Attachments: ( 3 ) Agenda

Summary - SAISD and TSU MOU PREP Clarifications Agreement -- 3.D. Approval of the Memorandum

of Understanding (MOU) Between SAISD and Texas State University Instructional Aide Pathway

Program- PREP Grow Your Own Attachments: ( 3 ) Agenda Summary - SAISD and TSU MOU PREP

Clarifications Agreement

Item 3.E: Approval to Convey a 0.016 Acre (677.56 square feet) Easement to the City of San

Antonio for an Electrical Line, Right-Of-Way to CPS at Fox Tech High School Attachments: ( 4

) Agenda Summary - Fox Tech Easement Fox Tech Electrical Easement Agreement Fox Tech

Electric Easement Exhibit A & B Fox Tech Easement Certificate of Ownership -- 3.E. Approval

to Convey a 0.016 Acre (677.56 square feet) Easement to the City of San Antonio for an

Electrical Line, Right-Of-Way to CPS at Fox Tech High School Attachments: ( 4 ) Agenda

Summary - Fox Tech Easement Fox Tech Electrical Ease

Item 3.F: Approval of Consent and Indemnity Agreement with the City of San Antonio for the

Encroachment of an Existing Easement at Schenck Elementary School Attachments: ( 2 ) Agenda

Summary - Schenck Easement PROPOSED ENCROACH PORTABLE BUILDINGS [Vote: PASSED (7 Yes, 0 No)]

-- 3.F. Approval of Consent and Indemnity Agreement with the City of San Antonio for the

Encroachment of an Existing Easement at Schenck Elementary School Attachments: ( 2 ) Agenda

Summary - Schenck Easement PROPOSED ENCROACH PORTABLE BUILDING

Item 3.G: Approval of Schematic Design for the 2020 Bond Project - Smith Elementary School

Attachments: ( 1 ) Agenda Summary - Smith Schematic Design -- 3.G. Approval of Schematic

Design for the 2020 Bond Project - Smith Elementary School Attachments: ( 1 ) Agenda Summary

- Smith Schematic Design

Item 3.H: Approval of the SAISD Proposal to the Wallace Foundation Equity-Centered Principal

Pipeline Initiative Proposal Attachments: ( 2 ) Agenda Summary - Wallace Principal Pipeline

Grant Proposal SAISD Amendment A6 -- 3.H. Approval of the SAISD Proposal to the Wallace

Foundation Equity-Centered Principal Pipeline Initiative Proposal Attachments: ( 2 ) Agenda

Summary - Wallace Principal Pipeline Grant Proposal SAISD Amendment A6

Item 3.I: Approval to Accept the TEA Awarded Learning Acceleration Support Opportunities

(LASO) Cycle 4 Grant and Approval of Contracted Services with TEA Approved Provider

(Carnegie Learning) Attachments: ( 3 ) Agenda Summary - LASO Grant Award LASO Cycle 4 NOGA

Carnegie Quote [Vote: PASSED (7 Yes, 0 No)] -- 3.I. Approval to Accept the TEA Awarded

Learning Acceleration Support Opportunities (LASO) Cycle 4 Grant and Approval of Contracted

Services with TEA Approved Provider (Carnegie Learning) Attachments: ( 3 ) Agenda Summary -

LASO Grant Award

Item 3.J: Approval to Purchase Contracted Services with Papaya Tutoring Services, Inc. for

Literacy and Math Support Attachments: ( 2 ) Agenda Summary - Papaya Papaya quote [Vote:

PASSED (7 Yes, 0 No)] -- 3.J. Approval to Purchase Contracted Services with Papaya Tutoring

Services, Inc. for Literacy and Math Support Attachments: ( 2 ) Agenda Summary - Papaya

Papaya quote

Item 3.K: Approval of iReady K-5 Math Online Curriculum and K-12 Intervention Program for

Math and Reading Attachments: ( 2 ) Agenda Summary - iReady Intervention iReady Quote --
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

3.K. Approval of iReady K-5 Math Online Curriculum and K-12 Intervention Program for Math

and Reading Attachments: ( 2 ) Agenda Summary - iReady Intervention iReady Quote

Item 3.L: Approval of Amendment to Exhibit A-1: Young Men's Leadership Academy HS School

Performance Contract Attachments: ( 4 ) Agenda Summary - YMLA Amendment to Performance

Contract TAMUSA-ISCP AMENDMENT of Performance Contract and Services Signature Form with

TAMUSA-ISCP Campus Discretionary Template 2026-2027 TX A&M [Vote: PASSED (7 Yes, 0 No)] --

3.L. Approval of Amendment to Exhibit A-1: Young Men's Leadership Academy HS School

Performance Contract Attachments: ( 4 ) Agenda Summary - YMLA Amendment to Performance

Contract TAMUSA-ISCP AMENDMENT of Performance Contract and Services S

Item 3.M: Approval of Amendment to Addendum A-3: Third Future Schools Contract for Hirsch

ES, Ogden ES, and Tafolla College Prep MS Attachments: ( 3 ) Agenda Summary - Third Future

Schools Amendment Amendment Addendum A-3 TFS Performance Contract Signature Form with TFS

[Vote: PASSED (7 Yes, 0 No)] -- 3.M. Approval of Amendment to Addendum A-3: Third Future

Schools Contract for Hirsch ES, Ogden ES, and Tafolla College Prep MS Attachments: ( 3 )

Agenda Summary - Third Future Schools Amendment Amendment Addendum A-3 TFS Performance

Contrac

Item 3.N: Approval of the Memorandum of Understanding (MOU) Between SAISD and the City of

San Antonio for the Project Worth Pilot Program Attachments: ( 3 ) Agenda Summary - Project

Worth MOU Clarifications - Project Worth MOU - Project Worth -- 3.N. Approval of the

Memorandum of Understanding (MOU) Between SAISD and the City of San Antonio for the Project

Worth Pilot Program Attachments: ( 3 ) Agenda Summary - Project Worth MOU Clarifications -

Project Worth MOU - Project Worth

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ANTONIO ISD

(Bexar County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.saisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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