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TOWN OF TROPHY CLUB (DENTON COUNTY, TX)

Town of Trophy Club Town Council Retreat
REGULAR Session Agenda Docket for Town of Trophy Club (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 13,704 residents 2026-07-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Town of Trophy Club Town Council Retreat
Session Classification & Date REGULAR SESSION | 2026-07-17
Total Indexed Docket Items 10 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Town of Trophy Club City Council.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: BREAKFAST - 8:30 A.M. General PASSED (6-0)
1.: Review progress on FY 2026 Business Plan Goals. (Bra ITEMS PASSED (6-0)
10: ADJOURN General General

2: CALL TO ORDER - 9:00 A.M. General General

2.: Discuss and consider prioritized Strategic Plan obje ITEMS PASSED (6-0)
3: PUBLIC COMMENT General PASSED (6-0)
3.: Lunch Break.&nbsp; ITEMS PASSED (6-0)
4.: Continued discussion and consideration of prioritize ITEMS PASSED (6-0)
5.: Bobcat Traffic Improvement Project Update. (Matt Cox ITEMS PASSED (6-0)
6.: Discussion and review of transitioning to an outsour ITEMS PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: BREAKFAST - 8:30 A.M. [Vote: PASSED (6 Yes, 0 No)] -- BREAKFAST - 8:30 A.M.

Item 1.: Review progress on FY 2026 Business Plan Goals. (Brandon Wright, Town Manager)
[Vote: PASSED (6 Yes, 0 No)] -- Review progress on FY 2026 Business Plan Goals. (Brandon
Wright, Town Manager)

Item 10: ADJOURN -- ADJOURN

Item 2: CALL TO ORDER - 9:00 A.M. -- CALL TO ORDER - 9:00 A.M.
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Town of Trophy Club -- Town of Trophy Club Town Council Retreat (Continued)

Item 2.: Discuss and consider prioritized Strategic Plan objectives for the FY 2027 Business
Plan. (Brandon Wright, Town Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider
prioritized Strategic Plan objectives for the FY 2027 Business Plan. (Brandon Wright, Town
Manager)

Item 3: PUBLIC COMMENT [Vote: PASSED (6 Yes, 0 No)] -- This is an opportunity for citizens
to address the Council on any matter pursuant to Texas Government Code 551.007. The Council
is not permitted to discuss or take action on any presentations made concerning matters that

are not listed on t

Item 3.: Lunch Break.&nbsp; [Vote: PASSED (6 Yes, 0 No)] -- Lunch Break.&nbsp;

Item 4.: Continued discussion and consideration of prioritized Strategic Plan objectives for

the FY 2027 Business Plan. (Brandon Wright, Town Manager) [Vote: PASSED (6 Yes, 0 No)] --
Continued discussion and consideration of prioritized Strategic Plan objectives for the FY

2027 Business Plan. (Brandon Wright, Town Manager)

Item 5.: Bobcat Traffic Improvement Project Update. (Matt Cox, Director of Community
Development) [Vote: PASSED (6 Yes, 0 No)] -- Bobcat Traffic Improvement Project Update.
(Matt Cox, Director of Community Development)

Item 6.: Discussion and review of transitioning to an outsourced human resources model for
FY 2027. (Brandon Wright, Town Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion and
review of transitioning to an outsourced human resources model for FY 2027. (Brandon Wright,
Town Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Town of Trophy
Club (Denton County, Texas) convened on 2026-07-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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