TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

GOOSE CREEK CISD (HARRIS COUNTY, TX)

GOOSE CREEK CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GOOSE CREEK CISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 23,407 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GOOSE CREEK CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GOOSE CREEK CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER/DECLARATION OF QUORUM Action Items PASSED (7-0)

2: OPENING EXERCISES - Stephen F. Austin Elementary Scho General General

3: CITIZENS PARTICIPATION Attachments: (1) Citizens' P General General

4: RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: (1) General General

4.A: Special Olympics Recognition Attachments: (1) Rec General General

4.B: Pathways Academy Recognition Attachments: (1) Rec General General

5: PUBLIC HEARING - 2024-2025 TEXAS ACADEMIC PERFORMANCE  Public Hearing Public Hearing
6: APPROVAL OF MINUTES Attachments: (1 ) APPROVAL OF MI Consent PASSED (7-0)

6.A: February 23, 2026, Regular Board Meeting Attachment Consent PASSED (7-0)

7: DISCUSSION ITEMS Attachments: ( 1 ) DISCUSSION ITEMS General General

7.A: Superintendent's Reports Attachments: ( 1) Supt. R Reports Reports

7.A.1: FDA(LOCAL): Admissions Interdistrict Transfers At Reports Reports

7.A.2: Human Resources Update Attachments: (1) HR Upda Reports Reports

7.A.3: Monthly Academic Update Attachments: ( 2 ) March Reports Reports

7.A.4: Monthly Financial and Budget Update Attachments: Reports Reports

7.A.5: Turn Around Plan (TAP) Update Attachments: (1) Reports Reports

8: ACTION ITEMS Attachments: (1) ACTION ITEMS 3/17/202 Action Items PASSED (7-0)
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

8.A: Consideration of Consent Agenda

8.A.1: Library Materials Book List Attachments: (4 ) Li
8.A.2: Resolution to Declare a Good Cause Exception for
8.A.3: Fourth Option to Extend Request for Proposal (RFP
8.A.4: Award for First Option to Extend RFP for Turnkey
8.A.5: Property Foreclosures Attachments: ( 17 ) Propert
8.A.6: Budget Amendments Attachments: ( 2 ) Budget Amend
8.B: Future Board Agenda Items, Board Training, Board Me
8.B.1: Future Board Agenda Items

8.B.2: Board Training

8.B.3: Board Meetings

8.B.3.a: April 6, May 4, June 1 & 15, July 13, 2026

8.C: Closed Meeting Attachments: (1) Closed Meeting On
8.C.1: Discussion of Personnel

8.C.1.a: Approve New Hires

8.C.1.b: Accept Resignations/Retirements

8.C.1.c: Approve Administrative New Hires

8.C.1.c.1: High School Counselor

8.C.2: Texas Education Agency (TEA) Reporting

8.C.3: Discussion of the District Vulnerability Assessme
8.C.4: Discussion of Old San Jacinto Elementary

8.C.5: Pursuant to Tex. Gov't Code 551.071, 551.074, 551
8.D: RECONVENE INTO OPEN SESSION Attachments: (1) RECO
8.E: Consideration of Personnel Attachments: (1) New H
8.E.1: Approve Teacher New Hires

8.E.2: Accept Resignations/Retirements

8.E.3: Approve Administrative New Hires

8.E.3.a: High School Counselor Attachments: (1) Adm Hi
8.F: Consider and Take Possible Action Concerning Level
8.G: Consideration and Possible Approval of a Resolution

9: ADJOURNMENT Attachments: ( 1 ) Adjournment Cover 3/17

Consent
General
Action Items
General
General
Action ltems
General
General
General
General
General

General

Executive Session

General
General
General
General
General
Reports
Reports
General
General
General
Action ltems
General
General
General
General
Action ltems
Action ltems

General
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/DECLARATION OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO
ORDER/DECLARATION OF QUORUM

Item 2: OPENING EXERCISES - Stephen F. Austin Elementary School Attachments: (2 ) OPENING
EXERCISE 3/17/2026 at 2:03 PM Board Opening Exercise Memo 3/17/2026 at 11:59 AM -- 2.

OPENING EXERCISES - Stephen F. Austin Elementary School Attachments: (2 ) OPENING EXERCISE
3/17/2026 at 2:03 PM Board Opening Exercise Memo 3/17/2026 at 11:59 AM

Item 3: CITIZENS PARTICIPATION Attachments: ( 1) Citizens' Participation Cover 3/17/2026 at
3:30 PM -- 3. CITIZENS PARTICIPATION Attachments: ( 1) Citizens' Participation Cover
3/17/2026 at 3:30 PM

Item 4: RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: (1) REC AND ACKNOWLEDGEMENTS COVER
3/17/2026 at 3:30 PM -- 4. RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: ( 1) REC AND
ACKNOWLEDGEMENTS COVER 3/17/2026 at 3:30 PM

Item 4.A: Special Olympics Recognition Attachments: ( 1 ) Recognition Special Olympics
3/17/2026 at 3:48 PM -- 4.A. Special Olympics Recognition Attachments: ( 1 ) Recognition
Special Olympics 3/17/2026 at 3:48 PM

Item 4.B: Pathways Academy Recognition Attachments: ( 1 ) Recognition Pathways Academy Cover
and List 3/4/2026 at 11:45 AM -- 4.B. Pathways Academy Recognition Attachments: (1)
Recognition Pathways Academy Cover and List 3/4/2026 at 11:45 AM

Item 5: PUBLIC HEARING - 2024-2025 TEXAS ACADEMIC PERFORMANCE REPORT (TAPR) Attachments: ( 2
) Public Hearing TAPR 3/17/2026 at 2:04 PM TAPR 24-25 Public Hearing PP 3/5/2026 at 12:40 PM

-- 5. PUBLIC HEARING - 2024-2025 TEXAS ACADEMIC PERFORMANCE REPORT (TAPR) Attachments: (2)
Public Hearing TAPR 3/17/2026 at 2:04 PM TAPR 24-25 Public Hearing PP 3/5/2026 at 12:40 PM

Item 6: APPROVAL OF MINUTES Attachments: (1) APPROVAL OF MINUTES 3/17/2026 at 2:05 PM
[Vote: PASSED (7 Yes, 0 No)] -- 6. APPROVAL OF MINUTES Attachments: (1) APPROVAL OF
MINUTES 3/17/2026 at 2:05 PM

Item 6.A: February 23, 2026, Regular Board Meeting Attachments: ( 1) February 23, 2026,
Regular Board Meeting Minutes 3/20/2026 at 12:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
February 23, 2026, Regular Board Meeting Attachments: ( 1) February 23, 2026, Regular Board
Meeting Minutes 3/20/2026 at 12:54 PM

Item 7: DISCUSSION ITEMS Attachments: (1) DISCUSSION ITEMS 3/17/2026 at 2:05 PM -- 7.
DISCUSSION ITEMS Attachments: (1) DISCUSSION ITEMS 3/17/2026 at 2:05 PM

Item 7.A: Superintendent's Reports Attachments: (1) Supt. Reports Cover 3/17/2026 at 3:17
PM -- 7.A. Superintendent's Reports Attachments: (1) Supt. Reports Cover 3/17/2026 at 3:17
PM

Item 7.A.1: FDA(LOCAL): Admissions Interdistrict Transfers Attachments: (1) FDA Local
Presentation PP 3/18/2026 at 9:44 AM -- 7.A.1. FDA(LOCAL): Admissions Interdistrict
Transfers Attachments: ( 1 ) FDA Local Presentation PP 3/18/2026 at 9:44 AM

Item 7.A.2: Human Resources Update Attachments: ( 1) HR Updates UPDATED 3/17/2026 at 3:53
PM -- 7.A.2. Human Resources Update Attachments: (1) HR Updates UPDATED 3/17/2026 at 3:53
PM
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

Item 7.A.3: Monthly Academic Update Attachments: ( 2 ) March Data Update 3/16/2026 at 11:48
AM March Data Update Domain 1 Ratings 3/16/2026 at 11:48 AM -- 7.A.3. Monthly Academic
Update Attachments: ( 2 ) March Data Update 3/16/2026 at 11:48 AM March Data Update Domain 1
Ratings 3/16/2026 at 11:48 AM

Item 7.A.4: Monthly Financial and Budget Update Attachments: ( 1) Financial and Budget
Update FINAL 3/23/2026 at 3:57 PM -- 7.A.4. Monthly Financial and Budget Update Attachments:
(1) Financial and Budget Update FINAL 3/23/2026 at 3:57 PM

Item 7.A.5: Turn Around Plan (TAP) Update Attachments: ( 1) Turn Around Plan PP 3/17/2026
at 1:06 PM -- 7.A.5. Turn Around Plan (TAP) Update Attachments: ( 1) Turn Around Plan PP
3/17/2026 at 1:06 PM

Item 8: ACTION ITEMS Attachments: (1) ACTION ITEMS 3/17/2026 at 2:07 PM [Vote: PASSED (7
Yes, 0 No)] -- 8. ACTION ITEMS Attachments: (1) ACTION ITEMS 3/17/2026 at 2:07 PM

Item 8.A: Consideration of Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consideration
of Consent Agenda

Item 8.A.1: Library Materials Book List Attachments: (4 ) Library Materials Book List Cover
3/4/2026 at 11:47 AM Library Book List HS 3/16/2026 at 11:18 AM Library Book List JR
3/16/2026 at 11:18 AM Library Book List Elementary 3/23/2026 at 11:23 AM -- 8.A.1. Library
Materials Book List Attachments: ( 4 ) Library Materials Book List Cover 3/4/2026 at 11:47
AM Library Book List HS 3/16/2026 at 11:18 AM Library Book List JR 3/16/2026 at 11:18 AM
Library Book List Elementary 3/23/2026 at 11:

Item 8.A.2: Resolution to Declare a Good Cause Exception for House Bill 3-Armed Security

Officer Requirement Attachments: ( 2 ) Good Cause Exception House Bill 3 Resolution Cover
3/17/2026 at 1:49 PM Good Cause Exception HB 3 Armed Sec Officer Requirement Resolution
3/17/2026 at 1:49 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.2. Resolution to Declare a Good

Cause Exception for House Bill 3-Armed Security Officer Requirement Attachments: (2 ) Good
Cause Exception House Bill 3 Resolution Cover 3/17/2026 at 1:49 PM Good Cause Exception HB 3
Armed Sec Officer R

Item 8.A.3: Fourth Option to Extend Request for Proposal (RFP) for Food Service Management
Services & Delegate Authority to the Superintendent to Sign and Finalize All Renewal

Documents Required by the Texas Department of Agriculture (TDA) Attachments: ( 2 ) RFP Food
Service Management Serv Cover 3/6/2026 at 9:24 AM RFP Food Service Management Serv 3/6/2026
at 9:24 AM -- 8.A.3. Fourth Option to Extend Request for Proposal (RFP) for Food Service
Management Services & Delegate Authority to the Superintendent to Sign and Finalize All

Renewal Documents Required by the Texas Department of Agriculture (TDA) Attac

Item 8.A.4: Award for First Option to Extend RFP for Turnkey Solution for Graduation
Production Attachments: ( 2 ) RFP Turnkey Solution Graduation Production Cover 3/6/2026 at
9:25 AM RFP Turnkey Solution Graduation Production 3/6/2026 at 9:25 AM -- 8.A.4. Award for
First Option to Extend RFP for Turnkey Solution for Graduation Production Attachments: ( 2)
RFP Turnkey Solution Graduation Production Cover 3/6/2026 at 9:25 AM RFP Turnkey Solution
Graduation Production 3/6/2026 at 9:25 A

Item 8.A.5: Property Foreclosures Attachments: ( 17 ) Property Foreclosures Cover 3/20/2026
at 2:12 PM 2021-31678 Resale Resolution 3/6/2026 at 10:45 AM Resale Resulution 2021-31678
picture 3/6/2026 at 10:46 AM 2022-11792 Resale Resolution 3/17/2026 at 11:13 AM 2022-11792
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

Resale Picture 3/6/2026 at 10:47 AM 2022-25486 Resale Resolution 3/6/2026 at 10:48 AM Resale
Resolution 2022-25486 picture 3/6/2026 at 10:4 [Vote: PASSED (7 Yes, 0 No)] -- 8.A.5.

Property Foreclosures Attachments: ( 17 ) Property Foreclosures Cover 3/20/2026 at 2:12 PM
2021-31678 Resale Resolution 3/6/2026 at 10:45 AM Resale Resulution 2021-31678 picture
3/6/2026 at 10:46 AM 2022-11792 Resale Resolution 3/17/

Item 8.A.6: Budget Amendments Attachments: ( 2 ) Budget Amendments Cover 3/5/2026 at 12:45
PM Budget Amendments Summary 2025-2026 3/5/2026 at 12:45 PM -- 8.A.6. Budget Amendments
Attachments: ( 2 ) Budget Amendments Cover 3/5/2026 at 12:45 PM Budget Amendments Summary
2025-2026 3/5/2026 at 12:45 PM

Item 8.B: Future Board Agenda Items, Board Training, Board Meetings Attachments: (1)
FUTURE BOARD AGENDA ITEM1 3/17/2026 at 2:08 PM -- 8.B. Future Board Agenda Items, Board
Training, Board Meetings Attachments: (1) FUTURE BOARD AGENDA ITEM1 3/17/2026 at 2:08 PM

Item 8.B.1: Future Board Agenda ltems -- 8.B.1. Future Board Agenda Items
Item 8.B.2: Board Training -- 8.B.2. Board Training
Item 8.B.3: Board Meetings -- 8.B.3. Board Meetings

Item 8.B.3.a: April 6, May 4, June 1 & 15, July 13, 2026 -- 8.B.3.a. April 6, May 4, June 1
& 15, July 13, 2026

Item 8.C: Closed Meeting Attachments: ( 1 ) Closed Meeting Only 3/17/2026 at 2:56 PM -- 8.C.
Closed Meeting Attachments: (1) Closed Meeting Only 3/17/2026 at 2:56 PM

Item 8.C.1: Discussion of Personnel -- 8.C.1. Discussion of Personnel

Item 8.C.1.a: Approve New Hires -- 8.C.1.a. Approve New Hires

Item 8.C.1.b: Accept Resignations/Retirements -- 8.C.1.b. Accept Resignations/Retirements
Item 8.C.1.c: Approve Administrative New Hires -- 8.C.1.c. Approve Administrative New Hires

Item 8.C.1.c.1: High School Counselor -- 8.C.1.c.1. High School Counselor

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GOOSE CREEK
CISD (Harris County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gcci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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