TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 12

CLYDE CISD (CALLAHAN COUNTY, TX)

CLYDE CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CLYDE CISD (Callahan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,424 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CLYDE CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-12
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CLYDE CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ANNOUNCE A QUORUM Action Items PASSED (7-0)
10: OPEN SESSION: Act Upon Items as Discussed in Closed Executive Session Executive Session
10.1: Consideration and Possible Action to Approve Profe Action Items PASSED (7-0)
10.2: Consideration and Possible Action to Approve Updat Action Items PASSED (7-0)
10.3: Consideration and Possible Action to Approve the C Action Items PASSED (7-0)
11: BOARD REQUESTS General General

12: ADJOURNMENT General General

2: INVOCATION General General

3: PLEDGES OF ALLEGIANCE General General

4: SPECIAL RECOGNITIONS AND PRESENTATIONS Reports Reports

5: RECOGNITION OF VISITORS/PUBLIC COMMENT Description: A Public Hearing Public Hearing
6: ADMINISTRATIVE REPORTS Reports Reports

6.1: Campus and Departmental Reports Attachments: (2) Reports Reports

6.2: Monthly Financial and Investment Reports Attachment Reports Reports

6.3: Curriculum and Special Programs Report Reports Reports

6.3.1: STAAR Scores Coming Soon and How to Access Them A General General

6.4: Superintendent Report Reports Reports
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

6.4.1: Enrollment and Attendance Reports Attachments: (
6.4.2: Next Regular Meeting Date: June 15, 2026; 6:00pm
6.4.3: Clyde CISD Summer Board Meeting Schedule
6.4.4: Clyde CISD Summer Office Hours

7: DISCUSSION ITEMS

7.1: Preliminary 2026-2027 Budget Workshop

7.2: District Childcare Program

7.3: Clyde CISD Strategic Plan Overview: Priority 1 - St
7.4: Long-Range Facilities Planning Committee

8: ACTION ITEMS

8.1: Consideration and Possible Action on Consent Agenda

8.1.1: Approve Minutes of the Previous Meeting(s) Attach
8.1.2: Approve Monthly Financial and Investment Reports
8.2: Consideration and Possible Action to Approve the Cl
8.3: Consideration and Possible Action to Approve an Exp
8.4: Consideration and Possible Action to Approve an Exp
8.5: Consideration and Possible Action to Approve a Reso

8.6: Consideration and Possible Action to Nominate a Can

Reports
General
General
General
General
General
General
General
General
Action Items
Consent
Consent
Reports
Action Items
Action Items
Action Items
Action Items

Action ltems

Reports
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: CLOSED SESSION Executive Session Executive Session

9.1: Pursuant to Texas Government Code Section 551.071, General General
9.2: Pursuant to Texas Government Code Section 551.071, General General
9.3: Pursuant to Texas Government Code Section 551.074, General General
9.4: Pursuant to Texas Government Code Section 551.076, General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ANNOUNCE A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
AND ANNOUNCE A QUORUM

Item 10: OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed) -- 10. OPEN
SESSION: Act Upon Items as Discussed in Closed Session (as needed)

Item 10.1: Consideration and Possible Action to Approve Professional Employment [Vote:
PASSED (7 Yes, 0 No)] -- 10.1. Consideration and Possible Action to Approve Professional
Employment

Item 10.2: Consideration and Possible Action to Approve Updates to the Clyde CISD Safety and
Security Program, as Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 10.2.
Consideration and Possible Action to Approve Updates to the Clyde CISD Safety and Security

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

Program, as Discussed in Closed Session

Item 10.3: Consideration and Possible Action to Approve the Clyde CISD 2023-2026 Safety and
Security Audit Survey [Vote: PASSED (7 Yes, 0 No)] -- 10.3. Consideration and Possible
Action to Approve the Clyde CISD 2023-2026 Safety and Security Audit Survey

Item 11: BOARD REQUESTS -- 11. BOARD REQUESTS

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: INVOCATION -- 2. INVOCATION

Item 3: PLEDGES OF ALLEGIANCE -- 3. PLEDGES OF ALLEGIANCE

Item 4: SPECIAL RECOGNITIONS AND PRESENTATIONS -- 4. SPECIAL RECOGNITIONS AND PRESENTATIONS

Iltem 5: RECOGNITION OF VISITORS/PUBLIC COMMENT Description: All persons wishing to address
the Board at this time MUST complete a registration form by 3:00pm on the day of the

meeting. Attachments: (1) Board Operating Procedures for Public Comment AND Public Comment
Sign-Up Sheet 4/1/2025 at 3:04 PM -- 5. RECOGNITION OF VISITORS/PUBLIC COMMENT Description:
All persons wishing to address the Board at this time MUST complete a registration form by

3:00pm on the day of the meeting. Attachments: (1) Board Operating Procedures for Public

Com

Item 6: ADMINISTRATIVE REPORTS -- 6. ADMINISTRATIVE REPORTS

Item 6.1: Campus and Departmental Reports Attachments: ( 2) CJH May Board Report 5/4/2026
at 11:26 AM CHS May Board Report 5/5/2026 at 12:18 PM -- 6.1. Campus and Departmental
Reports Attachments: ( 2 ) CJH May Board Report 5/4/2026 at 11:26 AM CHS May Board Report
5/5/2026 at 12:18 PM

Item 6.2: Monthly Financial and Investment Reports Attachments: (5 ) 426
TAX_COLLECTION.xIsx_20-_20Sheetl_20(2) 5/11/2026 at 2:21 PM 426 COMPARISON OF REVENUE TO
BUDGET 5/11/2026 at 2:21 PM 426 CASH_RECEIPTS 5/11/2026 at 2:21 PM 426 CHECK PAYMENTS
5/11/2026 at 2:21 PM 426 2025-Utilities APRIL 2026 5/11/2026 at 3:18 PM -- 6.2. Monthly

Financial and Investment Reports Attachments: (5) 426

TAX_COLLECTION.xlIsx_20-_20Sheetl_20(2) 5/11/2026 at 2:21 PM 426 COMPARISON OF REVENUE TO
BUDGET 5/11/2026 at 2:21 PM 426 CASH_RECEIPTS 5/11/2026 at 2:21 PM 426 CHECK PAYME

Item 6.3: Curriculum and Special Programs Report -- 6.3. Curriculum and Special Programs
Report

Item 6.3.1: STAAR Scores Coming Soon and How to Access Them Attachments: (2) Log In &
Learn More 2026 5/4/2026 at 1:01 PM Log In & Learn More (Spanish) 2026 5/4/2026 at 1:02 PM
--6.3.1. STAAR Scores Coming Soon and How to Access Them Attachments: (2 ) Log In & Learn
More 2026 5/4/2026 at 1:01 PM Log In & Learn More (Spanish) 2026 5/4/2026 at 1:02 PM

Item 6.4: Superintendent Report -- 6.4. Superintendent Report

Item 6.4.1: Enroliment and Attendance Reports Attachments: ( 1 ) Enrollment and Attendance
Report as of 4.30.26 5/5/2026 at 8:25 AM -- 6.4.1. Enrollment and Attendance Reports
Attachments: ( 1) Enrollment and Attendance Report as of 4.30.26 5/5/2026 at 8:25 AM

Item 6.4.2: Next Regular Meeting Date: June 15, 2026; 6:00pm at the Clyde Auxiliary Building
-- 6.4.2. Next Regular Meeting Date: June 15, 2026; 6:00pm at the Clyde Auxiliary Building
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

Item 6.4.3: Clyde CISD Summer Board Meeting Schedule -- 6.4.3. Clyde CISD Summer Board
Meeting Schedule

Item 6.4.4: Clyde CISD Summer Office Hours -- 6.4.4. Clyde CISD Summer Office Hours
Item 7: DISCUSSION ITEMS -- 7. DISCUSSION ITEMS

Item 7.1: Preliminary 2026-2027 Budget Workshop -- 7.1. Preliminary 2026-2027 Budget
Workshop

Item 7.2: District Childcare Program -- 7.2. District Childcare Program

Item 7.3: Clyde CISD Strategic Plan Overview: Priority 1 - Students -- 7.3. Clyde CISD
Strategic Plan Overview: Priority 1 - Students

Item 7.4: Long-Range Facilities Planning Committee -- 7.4. Long-Range Facilities Planning
Committee

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.1: Consideration and Possible Action on Consent Agenda [Vote: PASSED (7 Yes, 0 No)]
-- 8.1. Consideration and Possible Action on Consent Agenda

Item 8.1.1: Approve Minutes of the Previous Meeting(s) Attachments: (1) MINUTES APRIL 13
2026 4/16/2026 at 9:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.1.1. Approve Minutes of the
Previous Meeting(s) Attachments: (1) MINUTES APRIL 13 2026 4/16/2026 at 9:21 AM

Item 8.1.2: Approve Monthly Financial and Investment Reports -- 8.1.2. Approve Monthly
Financial and Investment Reports

Item 8.2: Consideration and Possible Action to Approve the Clyde CISD Compensation Plan for
2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 8.2. Consideration and Possible Action to Approve
the Clyde CISD Compensation Plan for 2026-2027

Item 8.3: Consideration and Possible Action to Approve an Expenditure for Water Damage
Remediation at Clyde Elementary [Vote: PASSED (7 Yes, 0 No)] -- 8.3. Consideration and
Possible Action to Approve an Expenditure for Water Damage Remediation at Clyde Elementary

Item 8.4: Consideration and Possible Action to Approve an Expenditure for Repairs at Clyde
High School (HPAC) [Vote: PASSED (7 Yes, 0 No)] -- 8.4. Consideration and Possible Action to
Approve an Expenditure for Repairs at Clyde High School (HPAC)

Item 8.5: Consideration and Possible Action to Approve a Resolution of the Board Delegating
Temporary Hiring Authority to the Superintendent Attachments: ( 1) Hiring Authority

Resolution May 2026 4/16/2026 at 10:05 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.5. Consideration
and Possible Action to Approve a Resolution of the Board Delegating Temporary Hiring
Authority to the Superintendent Attachments: ( 1) Hiring Authority Resolution May 2026
4/16/2026 at 10:05 AM

Item 8.6: Consideration and Possible Action to Nominate a Candidate to the Texas Association
of School Boards (TASB) Board of Directors [Vote: PASSED (7 Yes, 0 No)] -- 8.6.
Consideration and Possible Action to Nominate a Candidate to the Texas Association of School
Boards (TASB) Board of Directors
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CLYDE CISD -- CLYDE CISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CLYDE CISD
(Callahan County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cl ydei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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