TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

VERIBEST ISD (TOM GREEN COUNTY, TX)

VERIBEST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VERIBEST ISD (Tom green County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 258 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VERIBEST ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VERIBEST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order by the Board President/Presiding Office Action Items PASSED (3-0)
10: Discussion: Action/No Action to approve District Imp Action Items PASSED (3-0)
11: Consider and Approve VISD Elementary Targeted Improv Action Items PASSED (3-0)
12: Consider/Approve Policy Update 126 with exceptions t Action Items PASSED (3-0)
13: Consider/Approve the following policies according to Action Items PASSED (3-0)
14: Administrator Reports: Reports Reports
14.a: Business Manager Report-Denise Dusek Reports Reports
14.b: Principal Report-Amber Palmer Reports Reports
14.c: Athletic Director Report-Justin Morris Reports Reports
14.d: Technology Director Report-Lahne Burns Reports Reports
15: Superintendent's Report Reports Reports
15.a: Facilities updates Reports Reports
15.b: Calendar updates Reports Reports
16: CLOSED SESSION - If, during the course of the meetin Action ltems PASSED (3-0)
16.a: Personnel; Texas Government Code 551.074 General General
17: Reconvene in Open Session General General
17.a: Action/No Action on items discussed in Closed Sess Action Items PASSED (3-0)
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VERIBEST ISD -- VERIBEST ISD Board of Trustees Regular Meeting (Continued)

18: Future Business / Agenda Items General General
18.a: Next Regular Meeting, January 19, 2026. General General
19: Adjourn General General
2: Roll call of Board Members Present General General
3: Invocation/Pledge of Allegiance United States and Tex General General

4: Open Forum/Public Comments

Public Hearing

Public Hearing

5: Board Recognitions General General
5.a: People of the Month and Student Recognitions. General General
6: Consider/Approve Consent Agenda: (Action Required) Consent PASSED (3-0)
6.a: Approval of minutes of prior meetings Consent PASSED (3-0)
6.b: Approval of bills paid General General

7: Consider Professional Employment Contracts: (Action R

8: Discussion: Action/No Action of Veribest ISD 2024-202

Action ltems

Action ltems

PASSED (3-0)

PASSED (3-0)

9: Discussion: Action/No Action to approve Campus Improv Action Items PASSED (3-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order by the Board President/Presiding Officer [Vote: PASSED (3 Yes, 0 No)]
-- 1. Call to order by the Board President/Presiding Officer

Item 10: Discussion: Action/No Action to approve District Improvement Plan 2025-2026. [Vote:
PASSED (3 Yes, 0 No)] -- 10. Discussion: Action/No Action to approve District Improvement
Plan 2025-2026.

Item 11: Consider and Approve VISD Elementary Targeted Improvement Plan. [Vote: PASSED (3
Yes, 0 No)] -- 11. Consider and Approve VISD Elementary Targeted Improvement Plan.

Item 12: Consider/Approve Policy Update 126 with exceptions to the following policies: BQA
(LOCAL) EEP (LOCAL) EFB (LOCAL) FNG (LOCAL) [Vote: PASSED (3 Yes, 0 No)] -- 12.
Consider/Approve Policy Update 126 with exceptions to the following policies: BQA (LOCAL)
EEP (LOCAL) EFB (LOCAL) FNG (LOCAL)

Iltem 13: Consider/Approve the following policies according to the Veribest ISD District of

Innovation Plan: BQA (LOCAL) EEP (LOCAL) EFB (LOCAL) FNG (LOCAL) [Vote: PASSED (3 Yes, 0
No)] -- 13. Consider/Approve the following policies according to the Veribest ISD District

of Innovation Plan: BQA (LOCAL) EEP (LOCAL) EFB (LOCAL) FNG (LOCAL)

Iltem 14: Administrator Reports: -- 14. Administrator Reports:

Item 14.a: Business Manager Report-Denise Dusek -- 14.a. Business Manager Report-Denise
Dusek

Item 14.b: Principal Report-Amber Palmer -- 14.b. Principal Report-Amber Palmer

Iltem 14.c: Athletic Director Report-Justin Morris -- 14.c. Athletic Director Report-Justin
Morris
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Item 14.d: Technology Director Report-Lahne Burns -- 14.d. Technology Director Report-Lahne
Burns

Item 15: Superintendent's Report -- 15. Superintendent's Report
Item 15.a: Facilities updates -- 15.a. Facilities updates
Item 15.b: Calendar updates -- 15.b. Calendar updates

Item 16: CLOSED SESSION - If, during the course of the meeting, discussion of any item on

the agenda should be held in a closed meeting, the Board will conduct a closed meeting in
accordance with the Texas Open Meetings Act, Government Code, Chapter Sec. 551, Subchapters
D and E or Government Code section Sec. 418.183 (f). Before any closed meeting is convened,
the presiding officer will publicly identify the sect [Vote: PASSED (3 Yes, 0 No)] -- 16.

CLOSED SESSION - If, during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the Board will conduct a closed meeting in accordance

with the Texas Open Meetings Act, Government Code, Cha

Iltem 16.a: Personnel; Texas Government Code 551.074 -- 16.a. Personnel; Texas Government
Code 551.074

Item 17: Reconvene in Open Session -- 17. Reconvene in Open Session

Item 17.a: Action/No Action on items discussed in Closed Session. [Vote: PASSED (3 Yes, 0
No)] -- 17.a. Action/No Action on items discussed in Closed Session.

Item 18: Future Business / Agenda Items -- 18. Future Business / Agenda ltems

Item 18.a: Next Regular Meeting, January 19, 2026. -- 18.a. Next Regular Meeting, January
19, 2026.

Item 19: Adjourn -- 19. Adjourn
Item 2: Roll call of Board Members Present -- 2. Roll call of Board Members Present

Item 3: Invocation/Pledge of Allegiance United States and Texas flags. United States Flag -
| pledge allegiance to the Flag of the United States of America, and to the republic for
which it stands, one Nation under God, indivisible, with liberty and justice for all. Texas
Flag - Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God, one
and indivisible. -- 3. Invocation/Pledge of Allegiance United States and Texas flags. United
States Flag - | pledge allegiance to the Flag of the United States of America, and to the
republic for which it stands, one Nation under God, indivisible, with liberty

Item 4: Open Forum/Public Comments -- 4. Open Forum/Public Comments
Item 5: Board Recognitions -- 5. Board Recognitions

Item 5.a: People of the Month and Student Recognitions. -- 5.a. People of the Month and
Student Recognitions.

Item 6: Consider/Approve Consent Agenda: (Action Required) [Vote: PASSED (3 Yes, 0 No)] --
6. Consider/Approve Consent Agenda: (Action Required)

Item 6.a: Approval of minutes of prior meetings [Vote: PASSED (3 Yes, 0 No)] -- 6.a.
Approval of minutes of prior meetings

Item 6.b: Approval of bills paid -- 6.b. Approval of bills paid
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Item 7: Consider Professional Employment Contracts: (Action Required) [Vote: PASSED (3 Yes,
0 No)] -- 7. Consider Professional Employment Contracts: (Action Required)

Item 8: Discussion: Action/No Action of Veribest ISD 2024-2025 Financial Audit Report.
[Vote: PASSED (3 Yes, 0 No)] -- 8. Discussion: Action/No Action of Veribest ISD 2024-2025
Financial Audit Report.

Item 9: Discussion: Action/No Action to approve Campus Improvement Plan 2025-2026. [Vote:
PASSED (3 Yes, 0 No)] -- 9. Discussion: Action/No Action to approve Campus Improvement Plan
2025-2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VERIBEST ISD
(Tom green County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://veribest. netxv. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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