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LOVEJOY ISD (COLLIN COUNTY, TX)

LOVEJOY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LOVEJOY ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,846 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOVEJOY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-09-14

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOVEJOY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Julie McLaughlin, President Action Items PASSED (7-0)

10: Consider and Act on School Marshal Resolution Presen Action Items PASSED (7-0)

11: Consider and Act on the Bond Implementation Committe Action Items PASSED (7-0)

12: Discussion: Board Legislative Committee, September 8 Reports Reports

13: Superintendent's Announcements Presenter: Katie Kord General General

14: Announcements Presenter: Julie McLaughlin, President General General

15: Adjournment Presenter: Julie McLaughlin, President General General

2: Roll Call and Announcement by President that a quorum General General

3: Closed Session, Gov't. Code 551.071-551.084. The Boar Executive Session Executive Session

3.A: 551-071 For the purpose of a private consultation w General General

3.A.1: Consultation with legal counsel regarding Constru General General

3.B: 551-072 For the purpose of deliberating the purcha General General

3.B.1: Collin CAD Geo No. R681300007401 / PID # 1217720. General General

3.C: 551-073 For the purpose of deliberating a negotiate Action Items PASSED (7-0)

3.D: 551-074 For the purpose of deliberating the appoint Public Hearing Public Hearing

3.D.1: Evaluation of employees. General General

3.E: 551-076 For the purpose of deliberating the deploym General General
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Special Meeting (Continued)

3.E.1: Report of Three-year Safety Audit. Reports Reports

3.F: 551-082 For the purpose of deliberating in a case i Public Hearing Public Hearing

3.G: 551-0821 For the purpose of deliberating a matter r General General

3.H: 551-083 For the purpose of discussing or deliberati General General

3.I: 551-084 For the purpose of excluding a witness from Public Hearing Public Hearing

4: Return to Open Meeting for Action, If Necessary, On M Action Items PASSED (7-0)

5: Public Comments Presenter: Julie McLaughlin, Presiden Public Hearing Public Hearing

6: Presentation: Foundation for Lovejoy Schools Annual R Reports Reports

7: Presentation: 2025-2026 House Bill 3: Early Childhood Reports Reports

8: Presentation: Teacher Incentive Allotment (TIA) Prese Reports Reports

9: Consider and Act on the district's 3-Year School Safe Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Julie McLaughlin, President [Vote: PASSED (7 Yes, 0 No)] --

1. Call to Order Presenter: Julie McLaughlin, President

Item 10: Consider and Act on School Marshal Resolution Presenter: Kyle Pursifull, Chief

Operations Officer Attachments: ( 2 ) Executive Summary - School Marshal Resolution -

09.14.2026 9/10/2026 at 2:30 PM School Marshal Resolution - 09.14.2026 9/10/2026 at 2:30 PM

[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider and Act on School Marshal Resolution Presenter:

Kyle Pursifull, Chief Operations Officer Attachments: ( 2 ) Executive Summary - School

Marshal Resolution - 09.14.2026 9/10/2026 at 2:30 PM School Marshal Resolution - 09.14.2026

Item 11: Consider and Act on the Bond Implementation Committee Membership Presenter: Kyle

Pursifull, Chief Operations Officer and Thomas Willman, Chief Financial Officer Attachments:

( 1 ) Executive Summary - Bond Implementation Committee Membership - 09.14.2026 9/10/2026 at

2:29 PM [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and Act on the Bond Implementation

Committee Membership Presenter: Kyle Pursifull, Chief Operations Officer and Thomas Willman,

Chief Financial Officer Attachments: ( 1 ) Executive Summary - Bond Implementation Committee

Member

Item 12: Discussion: Board Legislative Committee, September 8th Engagement Event Presenter:

Julie McLaughlin, President Attachments: ( 2 ) Executive Summary - Board Legislative

Committee, September 8th Engagement Event - 09.14.2026 9/10/2026 at 2:27 PM Presentation -

Board Legislative Committee, September 8th Engagement Event - 09.14.2026 9/10/2026 at 2:28

PM -- 12. Discussion: Board Legislative Committee, September 8th Engagement Event Presenter:

Julie McLaughlin, President Attachments: ( 2 ) Executive Summary - Board Legislative

Committee, September 8th Engagement Event - 09.14.2026 9/10/2026 at

Item 13: Superintendent's Announcements Presenter: Katie Kordel, Superintendent -- 13.

Superintendent's Announcements Presenter: Katie Kordel, Superintendent

Item 14: Announcements Presenter: Julie McLaughlin, President -- 14. Announcements

Presenter: Julie McLaughlin, President
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Special Meeting (Continued)

Item 15: Adjournment Presenter: Julie McLaughlin, President -- 15. Adjournment Presenter:

Julie McLaughlin, President

Item 2: Roll Call and Announcement by President that a quorum is present, that the meeting

has been duly called, and that notice of the meeting has been duly posted for time and

manner as required by law Presenter: Julie McLaughlin, President -- 2. Roll Call and

Announcement by President that a quorum is present, that the meeting has been duly called,

and that notice of the meeting has been duly posted for time and manner as required by law

Presenter: Julie McLaughlin, President

Item 3: Closed Session, Gov't. Code 551.071-551.084. The Board May Retire into Closed

Session in Accordance with the Texas Open Meetings Act Presenter: Julie McLaughlin,

President -- 3. Closed Session, Gov't. Code 551.071-551.084. The Board May Retire into

Closed Session in Accordance with the Texas Open Meetings Act Presenter: Julie McLaughlin,

President

Item 3.A: 551-071 For the purpose of a private consultation with its attorney only when it

seeks the attorney's advice about pending or contemplated litigation or a settlement offer

or on a matter in which the duty of the attorney to the Board under the Texas Disciplinary

Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the

requirement for open meetings. -- 3.A. 551-071 For the purpose of a private consultation

with its attorney only when it seeks the attorney's advice about pending or contemplated

litigation or a settlement offer or on a matter in which the duty of the attorney to the

Board u

Item 3.A.1: Consultation with legal counsel regarding Construction Manager at Risk (CMAR)

Services. -- 3.A.1. Consultation with legal counsel regarding Construction Manager at Risk

(CMAR) Services.

Item 3.B: 551-072 For the purpose of deliberating the purchase, exchange, lease, or value of

real property if deliberation in an open meeting would have a detrimental effect on the

position of the District in negotiations with a third person. -- 3.B. 551-072 For the

purpose of deliberating the purchase, exchange, lease, or value of real property if

deliberation in an open meeting would have a detrimental effect on the position of the

District in negotiations with a third person.

Item 3.B.1: Collin CAD Geo No. R681300007401 / PID # 1217720. -- 3.B.1. Collin CAD Geo No.

R681300007401 / PID # 1217720.

Item 3.C: 551-073 For the purpose of deliberating a negotiated contract for a prospective

gift donation to the District if deliberation in an open meeting would have a detrimental

effect on the Board's position in negotiations with a third person. [Vote: PASSED (7 Yes, 0

No)] -- 3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective

gift donation to the District if deliberation in an open meeting would have a detrimental

effect on the Board's position in negotiations with a third perso

Item 3.D: 551-074 For the purpose of deliberating the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a

complaint or charge against an officer or employee. However, the Board may not conduct a

closed meeting for these purposes if the officer or employee who is the subject of the

deliberation or hearing requests a public hearing. -- 3.D. 551-074 For the purpose of
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Special Meeting (Continued)

deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or

dismissal of a public officer or employee or to hear a complaint or charge against an

officer or employee. However, t

Item 3.D.1: Evaluation of employees. -- 3.D.1. Evaluation of employees.

Item 3.E: 551-076 For the purpose of deliberating the deployment, or specific occasions for

implementation, of security personnel, devices or security audits. -- 3.E. 551-076 For the

purpose of deliberating the deployment, or specific occasions for implementation, of

security personnel, devices or security audits.

Item 3.E.1: Report of Three-year Safety Audit. -- 3.E.1. Report of Three-year Safety Audit.

Item 3.F: 551-082 For the purpose of deliberating in a case involving discipline of a public

school child, or in which a complaint or charge is brought against a District employee by

another employee and the complaint or charge directly results in the need for a hearing.

However, the Board may not conduct a closed meeting for this purpose if the employee against

whom the complaint or charge is brought makes -- 3.F. 551-082 For the purpose of

deliberating in a case involving discipline of a public school child, or in which a

complaint or charge is brought against a District employee by another employee and the

complaint or charge directly results

Item 3.G: 551-0821 For the purpose of deliberating a matter regarding a student if

personally identifiable information about the student will necessarily be revealed by the

deliberation. This exception does not apply if an open meeting about the matter is requested

in writing by a parent or guardian of the student or by the student if the student has

attained 18 years of age. -- 3.G. 551-0821 For the purpose of deliberating a matter

regarding a student if personally identifiable information about the student will

necessarily be revealed by the deliberation. This exception does not apply if an open

meeting about the

Item 3.H: 551-083 For the purpose of discussing or deliberating the standards, guidelines,

terms or conditions the Board will follow, or will instruct its representative to follow, in

consultation with representatives of employee groups. -- 3.H. 551-083 For the purpose of

discussing or deliberating the standards, guidelines, terms or conditions the Board will

follow, or will instruct its representative to follow, in consultation with representatives

of employee groups.

Item 3.I: 551-084 For the purpose of excluding a witness from a hearing during the

examination of another witness. -- 3.I. 551-084 For the purpose of excluding a witness from

a hearing during the examination of another witness.

Item 4: Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed

Session Presenter: Julie McLaughlin, President [Vote: PASSED (7 Yes, 0 No)] -- 4. Return to

Open Meeting for Action, If Necessary, On Matters Discussed In Closed Session Presenter:

Julie McLaughlin, President

Item 5: Public Comments Presenter: Julie McLaughlin, President Attachments: ( 1 ) Public

Comment Sign in - Agenda 8/8/2025 at 2:56 PM -- 5. Public Comments Presenter: Julie

McLaughlin, President Attachments: ( 1 ) Public Comment Sign in - Agenda 8/8/2025 at 2:56 PM

Item 6: Presentation: Foundation for Lovejoy Schools Annual Report Presenter: Katie Kordel,
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Special Meeting (Continued)

Superintendent Attachments: ( 2 ) Executive Summary - Foundation for Lovejoy Schools Annual

Report - 09.14.2026 9/10/2026 at 2:24 PM Presentation - Foundation for Lovejoy Schools

Annual Report - 09.14.2026 9/10/2026 at 2:24 PM -- 6. Presentation: Foundation for Lovejoy

Schools Annual Report Presenter: Katie Kordel, Superintendent Attachments: ( 2 ) Executive

Summary - Foundation for Lovejoy Schools Annual Report - 09.14.2026 9/10/2026 at 2:24 PM

Presentation - Found

Item 7: Presentation: 2025-2026 House Bill 3: Early Childhood Literacy, Early Childhood

Math, College, Career and Military Readiness Proficiency Goals and Progress Measures and

Student Achievement Update Presenter: Dr. Chad Burnett, Chief Leadership and Learning

Officer Attachments: ( 2 ) Executive Summary - Student Academic Achievement Update -

09.14.2026 9/10/2026 at 2:25 PM Presentation - Student Acade -- 7. Presentation: 2025-2026

House Bill 3: Early Childhood Literacy, Early Childhood Math, College, Career and Military

Readiness Proficiency Goals and Progress Measures and Student Achievement Update Presenter:

Dr. Chad Burnett, Chief Leader

Item 8: Presentation: Teacher Incentive Allotment (TIA) Presenter: Heather Cox, Chief Human

Resources and Communications Officer Attachments: ( 2 ) Executive Summary - Teacher

Incentive Allotment - 09.14.2026 9/10/2026 at 2:25 PM Presentation - Teacher Incentive

Allotment - 09.14.2026 9/10/2026 at 2:25 PM -- 8. Presentation: Teacher Incentive Allotment

(TIA) Presenter: Heather Cox, Chief Human Resources and Communications Officer Attachments:

( 2 ) Executive Summary - Teacher Incentive Allotment - 09.14.2026 9/10/2026 at 2:25 PM

Presentation -

Item 9: Consider and Act on the district's 3-Year School Safety and Security Audit Report

and authorize the Board President and Superintendent to execute the required certification

documents for submission to the Texas School Safety Center Presenter: Kyle Pursifull, Chief

Operations Officer Attachments: ( 2 ) Executive Summary - Lovejoy ISD 3-Year School District

Safety & Security Audit - 09.14.2026 9/10/ [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider and

Act on the district's 3-Year School Safety and Security Audit Report and authorize the Board

President and Superintendent to execute the required certification documents for submission

to the Texas School Safety Center Prese

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOVEJOY ISD

(Collin County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lovejoyisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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