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NORTH ZULCH ISD (MADISON COUNTY, TX)

NORTH ZULCH ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for NORTH ZULCH ISD (Madison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 335 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORTH ZULCH ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORTH ZULCH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Open the Meeting General General

I.A: Call to Order Action Items PASSED (7-0)

I.B: Establish Quorum General General

I.C: Pledge of Allegiance General General

I.D: Opening Prayer General General

I.E: Public Forum General General

I.F: Public Hearing Public Hearing Public Hearing

I.F.1: Proposed 2026-27 Budget and 2026 Proposed Tax Rat General General

II: Recognition/Presentations Reports Reports

II.A: Special Presentation by Belfor in Honor of Willie Reports Reports

II.B: Leadership TASB Recognition for Kathryn Knotts -- B General General

II.C: North Zulch ISD Accountability Rating of "A" for 2 General General

II.D: Board Goals Presentation Reports Reports

III: Reports Reports Reports

III.A: Facilities and Transportation General General

III.A.1: Non CDL - Driver Safety Certification - T. Hark General General

IV: Action Items Action Items PASSED (7-0)
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NORTH ZULCH ISD -- NORTH ZULCH ISD Board of Trustees Special Meeting (Continued)

IV.A: Consider and Possible Approval of Budget Amendment Action Items PASSED (7-0)

IV.B: Consider and Possible Approval of the Proposed Bud Action Items PASSED (7-0)

IV.C: Consider and Possible Approval of a Resolution to Action Items PASSED (7-0)

IV.D: Consideration and Possible Approval of Consulting Action Items PASSED (7-0)

IV.E: Consider Approval of Davis, Heinemann & Company, P Action Items PASSED (7-0)

IV.F: Consider and Possible Approval of Board Resolution Action Items PASSED (7-0)

IV.G: Discuss and Possible Action on Board Goals Action Items PASSED (7-0)

IV.H: Discussion and Possible Action on Non-CDL Driver C Action Items PASSED (7-0)

V: Executive/Closed Session Items Executive Session Executive Session

V.A: Personnel General General

V.B: Safety General General

V.B.1: Results of Safety Audit Survey reviewed with Boar General General

VI: Return to Open Session General General

VII: Possible Action on Items from Executive/Closed Sess Action Items PASSED (7-0)

VIII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Open the Meeting -- I. Open the Meeting

Item I.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call to Order

Item I.B: Establish Quorum -- I.B. Establish Quorum

Item I.C: Pledge of Allegiance -- I.C. Pledge of Allegiance

Item I.D: Opening Prayer -- I.D. Opening Prayer

Item I.E: Public Forum -- I.E. Public Forum

Item I.F: Public Hearing -- I.F. Public Hearing

Item I.F.1: Proposed 2026-27 Budget and 2026 Proposed Tax Rate -- I.F.1. Proposed 2026-27

Budget and 2026 Proposed Tax Rate

Item II: Recognition/Presentations -- II. Recognition/Presentations

Item II.A: Special Presentation by Belfor in Honor of Willie Theiss -- II.A. Special

Presentation by Belfor in Honor of Willie Theiss

Item II.B: Leadership TASB Recognition for Kathryn Knotts -- Bryan Holubec -- II.B.

Leadership TASB Recognition for Kathryn Knotts -- Bryan Holubec

Item II.C: North Zulch ISD Accountability Rating of "A" for 2026 -- II.C. North Zulch ISD

Accountability Rating of "A" for 2026

Item II.D: Board Goals Presentation -- II.D. Board Goals Presentation
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NORTH ZULCH ISD -- NORTH ZULCH ISD Board of Trustees Special Meeting (Continued)

Item III: Reports -- III. Reports

Item III.A: Facilities and Transportation -- III.A. Facilities and Transportation

Item III.A.1: Non CDL - Driver Safety Certification - T. Harkrider -- III.A.1. Non CDL -

Driver Safety Certification - T. Harkrider

Item IV: Action Items [Vote: PASSED (7 Yes, 0 No)] -- IV. Action Items

Item IV.A: Consider and Possible Approval of Budget Amendments for 2025-26 Fiscal Year

[Vote: PASSED (7 Yes, 0 No)] -- IV.A. Consider and Possible Approval of Budget Amendments

for 2025-26 Fiscal Year

Item IV.B: Consider and Possible Approval of the Proposed Budget for the 2026-27 Fiscal Year

[Vote: PASSED (7 Yes, 0 No)] -- IV.B. Consider and Possible Approval of the Proposed Budget

for the 2026-27 Fiscal Year

Item IV.C: Consider and Possible Approval of a Resolution to Adopt the 2026 Tax Rate for the

2026-27 Fiscal Year [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Consider and Possible Approval of

a Resolution to Adopt the 2026 Tax Rate for the 2026-27 Fiscal Year

Item IV.D: Consideration and Possible Approval of Consulting Agreement between Triple A

Elite Consulting Group, LLC and North Zulch ISD [Vote: PASSED (7 Yes, 0 No)] -- IV.D.

Consideration and Possible Approval of Consulting Agreement between Triple A Elite

Consulting Group, LLC and North Zulch ISD

Item IV.E: Consider Approval of Davis, Heinemann & Company, P.C. Engagement Letter for

2025-26 Audit Year [Vote: PASSED (7 Yes, 0 No)] -- IV.E. Consider Approval of Davis,

Heinemann & Company, P.C. Engagement Letter for 2025-26 Audit Year

Item IV.F: Consider and Possible Approval of Board Resolution Authorizing Joint Agreement

for Disciplinary Alternative Education Program (DAEP) with Madisonville CISD [Vote: PASSED

(7 Yes, 0 No)] -- IV.F. Consider and Possible Approval of Board Resolution Authorizing Joint

Agreement for Disciplinary Alternative Education Program (DAEP) with Madisonville CISD

Item IV.G: Discuss and Possible Action on Board Goals [Vote: PASSED (7 Yes, 0 No)] -- IV.G.

Discuss and Possible Action on Board Goals

Item IV.H: Discussion and Possible Action on Non-CDL Driver Certification [Vote: PASSED (7

Yes, 0 No)] -- IV.H. Discussion and Possible Action on Non-CDL Driver Certification

Item V: Executive/Closed Session Items -- V. Executive/Closed Session Items

Item V.A: Personnel -- V.A. Personnel

Item V.B: Safety -- V.B. Safety

Item V.B.1: Results of Safety Audit Survey reviewed with Board -- V.B.1. Results of Safety

Audit Survey reviewed with Board

Item VI: Return to Open Session -- VI. Return to Open Session

Item VII: Possible Action on Items from Executive/Closed Session [Vote: PASSED (7 Yes, 0

No)] -- VII. Possible Action on Items from Executive/Closed Session

Item VIII: Adjourn -- VIII. Adjourn
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NORTH ZULCH ISD -- NORTH ZULCH ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTH ZULCH ISD

(Madison County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nzisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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