TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,644 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 62 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)
Il: Determine a Quorum General General

Ill: Pledge of Allegiance to the United States and Texas General General

IV: Moment of Silent Prayer or Reflection Presenter: For General General

IX: Public Comment on Non-Agenda Item Presenter: Forrest Public Hearing Public Hearing
V: Swearing in of School Board Trustees Zachary Tarrant, General General

VI: Board Member Reports Reports Reports

VI.A: President's Report Presenter: Forrest Collins, Pre Reports Reports
VI.A.1: Announcement of School Board Training Hours General General

VI.B: Superintendent's Report Presenter: Susan K. Bohn, Reports Reports

VI.C: Strategic Partners - Aledo Education Foundation, A Reports Reports

VI.D: Legislative Subcommittee Report Presenter: David L Reports Reports

VI.E: Bond Progress & Planning Subcommittee Report Prese Reports Reports

VII: Campus Presentation - Early Childhood Academy & Ale Reports Reports

VIIl: Commendations General General
VIII.A: Featured Collaborative Team: Aledo High School/D General General
VIII.B: Bearcats of Character: Fairness- Margaret Schabe General General
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

VIII.C: Circle of Greatness Honorees Brittany Smith, Pro
VIII.D: North Texas Colorguard Association (NTCA) Silver
VIIILE: UIL Theatrical Design Contest State Qualifier- A
VIII.F: Admission to Military Academy-Lincoln Tubbs-Unit
VIII.G: K-12 Academic Career Perfect Attendance-Peyton P
VIII.H: 2026 Class 5A/6A Texas Girls Coaches Association
VIIL.I: Golf State Qualifiers-Braden Stokes, Emily Crick
VIII.J: Track and Field State Qualifiers-Addi Fields, Mo
VIII.K: Tennis State Qualifier-Lila Satterfield

VIII.L: New Bearcat Leadership Team Members David Maddox
VIII.M: Texas High School Coaches Association Academic A
VIII.N: Recognition of Establishing Aledo ISD Soccer Pro

X: Public Comment on Agenda Item Presenter: Forrest Coll
XI: Consent Agenda Presenter: Forrest Collins, President
XI.A: Consider Approval of Board Minutes Attachments: (
XI.B: Consider Approval of Monthly Financial Reports Att
XI.C: Consider Approval of Renewal of Request for Propos
X1.D: Consider Approval of Interlocal Agreement Between
XIl: Communication Items

XII.A: District Instructional Focus Presenter: Amber Cri
XII.A.1: Math Update

XII.B: Region 11 Contracts Presenter: Kim Raymond, Deput
XII.C: Aledo High School Kitchen HVAC Upgrades Presenter
XIII: Action Items

XII.A: Consider Approval of Purchase of IXL Learning La
XI11.B: Consider Approval of Purchase of Really Great Re
XIII.C: Consider Approval of Purchase of NWEA's Measure
XIII.D: Consider Approval of Contract Services Proposal
XIlI.E: Consider Approval of Custodial Service Agreement
XIlI.F: Consider Approval of Grounds Services Contract E
XI1.G: Consider Approval of Viva Railings Proposal to U
XII.H: Consider Approval of New Staffing Recommendation

XIII.I: Consider All Matters Incident and Related to the

General
General
General
General
General
General
General
General
General
General
General
General
Public Hearing
Consent
Consent
Action Items
Action Items
Action Items
General
General
Reports
Action Items
General
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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General
General
General
General
General
General
General
General
General
General
General
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
Reports
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

XI111.J: Consider Approval of Request for Qualifications Action Items PASSED (7-0)
XI.K: Consider Approval of the Naming of District Faci Action Items PASSED (7-0)
XIV: Executive Session Presenter: Forrest Collins, Presi Executive Session Executive Session
XIV.A: Section 551.074 - Personnel Matters- The Board wi General General
XIV.A.1: Superintendent Performance Update Reports Reports
XIV.A.2: Board Officer Discussion General General
XIV.B: Section 551.071 & 551.129 - Consultation with Att General General
XIV.C: Section 551.072 - Deliberation Regarding Real Pro General General
XIV.D: Section 551.0821 - School Board- The Board will d General General

XV: Consider Approval of Board Officer Nominees Presente Action Items PASSED (7-0)
XVI: Trustee Comments/Acknowledgments Presenter: Forrest General General

XVII: Adjourn Presenter: Forrest Collins, President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 NO)] --
|. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- |I. Determine a Quorum

Item IIl: Pledge of Allegiance to the United States and Texas Flags -- Ill. Pledge of
Allegiance to the United States and Texas Flags

Item 1V: Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President -- 1V.
Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President

Item IX: Public Comment on Non-Agenda Item Presenter: Forrest Collins, President -- 1X.
Public Comment on Non-Agenda Item Presenter: Forrest Collins, President

Item V: Swearing in of School Board Trustees Zachary Tarrant, Place 6 Laura Pace, Place 7 --
V. Swearing in of School Board Trustees Zachary Tarrant, Place 6 Laura Pace, Place 7

Item VI: Board Member Reports -- VI. Board Member Reports

Item VI.A: President's Report Presenter: Forrest Collins, President -- VI.A. President's
Report Presenter: Forrest Collins, President

Item VI.A.1: Announcement of School Board Training Hours -- VI.A.1. Announcement of School
Board Training Hours

Item VI.B: Superintendent's Report Presenter: Susan K. Bohn, Superintendent -- VI.B.
Superintendent's Report Presenter: Susan K. Bohn, Superintendent

Item VI.C: Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report
Presenter: Jeremy Pruett, Trustee; Lynn Morgan, Trustee -- VI.C. Strategic Partners - Aledo
Education Foundation, Aledo ISD PTO, AdvoCats Report Presenter: Jeremy Pruett, Trustee; Lynn
Morgan, Trustee

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item VI.D: Legislative Subcommittee Report Presenter: David Lear, Vice President -- VI.D.
Legislative Subcommittee Report Presenter: David Lear, Vice President

Item VI.E: Bond Progress & Planning Subcommittee Report Presenter: Zachary Tarrant, Trustee
-- VI.E. Bond Progress & Planning Subcommittee Report Presenter: Zachary Tarrant, Trustee

Item VII: Campus Presentation - Early Childhood Academy & Aledo Learning Center Presenter:
Brittany Smith, Principal of Early Childhood Academy; Cheryl Jones, Principal of Aledo
Learning Center -- VII. Campus Presentation - Early Childhood Academy & Aledo Learning
Center Presenter: Brittany Smith, Principal of Early Childhood Academy; Cheryl Jones,
Principal of Aledo Learning Center

Iltem VIII: Commendations -- VIII. Commendations

Item VIII.A: Featured Collaborative Team: Aledo High School/Daniel Ninth Grade Pre-AP
Geometry Team- Allison Coffman, Jill Edgington, Laura Garcia -- VIII.A. Featured
Collaborative Team: Aledo High School/Daniel Ninth Grade Pre-AP Geometry Team- Allison
Coffman, Jill Edgington, Laura Garcia

Item VIII.B: Bearcats of Character: Fairness- Margaret Schabel, Aledo High School/Daniel

Ninth Grade Campus; Justin Wade, Aledo Learning Center; Luke Navarrette, Aledo High
School/Daniel Ninth Grade Campus; Finn Durnil, Aledo Middle School; Addi Thomas, McAnally
Middle School; Finley Martin, Annetta Elementary School; Addison Jones, Coder Elementary
School; Kaden Smith, McCall Elementary School; Jewel Hatcher -- VIII.B. Bearcats of
Character: Fairness- Margaret Schabel, Aledo High School/Daniel Ninth Grade Campus; Justin
Wade, Aledo Learning Center; Luke Navarrette, Aledo High School/Daniel Ninth Grade Campus;
Finn Durnil, Aledo Middle School; Addi

Item VIII.C: Circle of Greatness Honorees Brittany Smith, Professional Pablo Hernandez,
Paraprofessional Laura Trammell, Auxillary Services Linda Lamar, Substitute -- VIII.C.

Circle of Greatness Honorees Brittany Smith, Professional Pablo Hernandez, Paraprofessional
Laura Trammell, Auxillary Services Linda Lamar, Substitute

Item VIII.D: North Texas Colorguard Association (NTCA) Silver Medalists-Selah Rabalais,
Elizabeth Kehrt, Charlotte Willits, Kendell DeMott, Jenna Briggle, Carsyn Cox, Lorelei
Stillwell, Alexis Vaquerano, Kayleigh Calhoun, Adriana Olazaran, Grace Ruce, Alyssa Ansel,
Jacey Briggle, Krissa Wagner -- VIII.D. North Texas Colorguard Association (NTCA) Silver
Medalists-Selah Rabalais, Elizabeth Kehrt, Charlotte Willits, Kendell DeMott, Jenna Briggle,
Carsyn Cox, Lorelei Stillwell, Alexis Vaquerano, Kayleigh Calhoun, Adriana Olazaran, Grace

Item VIII.E: UIL Theatrical Design Contest State Qualifier- Autumn Hood, Aledo High
School/Daniel Ninth Grade Campus -- VIII.E. UIL Theatrical Design Contest State Qualifier-
Autumn Hood, Aledo High School/Daniel Ninth Grade Campus

Item VIII.F: Admission to Military Academy-Lincoln Tubbs-United States Air Force, Lamel
Swanson-West Point, Sofia Brandenburg-United States Naval Academy, Wilson Sehnem-United
States Merchant Marine Academy -- VIII.LF. Admission to Military Academy-Lincoln Tubbs-United
States Air Force, Lamel Swanson-West Point, Sofia Brandenburg-United States Naval Academy,
Wilson Sehnem-United States Merchant Marine Academy

Item VIII.G: K-12 Academic Career Perfect Attendance-Peyton Prichard -- VIII.G. K-12
Academic Career Perfect Attendance-Peyton Prichard
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item VIII.H: 2026 Class 5A/6A Texas Girls Coaches Association Cross Country Athlete of the
Year-Molly Garrison -- VIII.H. 2026 Class 5A/6A Texas Girls Coaches Association Cross
Country Athlete of the Year-Molly Garrison

Item VIII.I: Golf State Qualifiers-Braden Stokes, Emily Crick -- VIII.I. Golf State
Qualifiers-Braden Stokes, Emily Crick

Item VIII.J: Track and Field State Qualifiers-Addi Fields, Molly Garrison, Tyler Connelly --
VII1.J. Track and Field State Qualifiers-Addi Fields, Molly Garrison, Tyler Connelly

Item VIII.K: Tennis State Qualifier-Lila Satterfield -- VIII.K. Tennis State Qualifier-Lila
Satterfield

Item VIII.L: New Bearcat Leadership Team Members David Maddox- Assistant Principal, McAnally
Middle School Lauren Edwards- Director of Community Development & Engagement -- VIII.L. New
Bearcat Leadership Team Members David Maddox- Assistant Principal, McAnally Middle School
Lauren Edwards- Director of Community Development & Engagement

Item VIII.M: Texas High School Coaches Association Academic All-State Golf-Harper
Price-Second Team, Emily Crick-Second Team Tennis-Noah Nottingham-Second Team, Elizabeth
Kehrt-Second Team, McKinley Hayes-Honorable Mention Boys Track-Briley Perkins-Honorable
Mention, Lincoln Tubbs-Honorable Mention Girls Track-Sofia Brandenburg-First Team, Molly
Garrison-First Team, Savannah Thompson-First Team, Kara Overstr -- VIII.M. Texas High School
Coaches Association Academic All-State Golf-Harper Price-Second Team, Emily Crick-Second
Team Tennis-Noah Nottingham-Second Team, Elizabeth Kehrt-Second Team, McKinley
Hayes-Honorable Mention Boys Track-Briley Per

Item VIII.N: Recognition of Establishing Aledo ISD Soccer Program and 25 Years of Service-
Derek Vierling -- VIII.N. Recognition of Establishing Aledo ISD Soccer Program and 25 Years
of Service- Derek Vierling

Item X: Public Comment on Agenda Item Presenter: Forrest Collins, President -- X. Public
Comment on Agenda Item Presenter: Forrest Collins, President

Item XI: Consent Agenda Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)]
-- XI. Consent Agenda Presenter: Forrest Collins, President

Item XI.A: Consider Approval of Board Minutes Attachments: ( 3 ) template_board_
mins_05182026 5/15/2026 at 1:21 PM mins_regular_board_04202026_draft (1) 5/15/2026 at 1:21
PM mins_ws_04272026_board 5/15/2026 at 1:21 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.A.
Consider Approval of Board Minutes Attachments: ( 3 ) template_board_ mins_05182026
5/15/2026 at 1:21 PM mins_regular_board_04202026_draft (1) 5/15/2026 at 1:21 PM
mins_ws_04272026 board 5/15/2026 at 1:21 PM

Item XI.B: Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 05-18-2026 -
April Monthly Financial Reports - Template 5/15/2026 at 1:26 PM 05-18-2026 - Monthly
Financial Reports - April 5/15/2026 at 1:26 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.B.
Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 05-18-2026 - April Monthly
Financial Reports - Template 5/15/2026 at 1:26 PM 05-18-2026 - Monthly Financial Reports -
April 5/15/2026 at 1:26 PM

Item XI.C: Consider Approval of Renewal of Request for Proposal #2505-02 for Delivered Pizza
for Child Nutrition Operations Attachments: ( 1) 05-18-2026 - Consider Approval of Renewal
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

of Request for Proposal #2505-02 for Delivered Pizza for Child Nutrition Operations -
Template 5/15/2026 at 1:27 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.C. Consider Approval of
Renewal of Request for Proposal #2505-02 for Delivered Pizza for Child Nutrition Operations
Attachments: ( 1) 05-18-2026 - Consider Approval of Renewal of Request for Proposal
#2505-02 for Delivered Pizza for Chi

Item XI.D: Consider Approval of Interlocal Agreement Between the Town of Annetta, Texas and
Aledo Independent School District Regarding Use of Utility Vehicle Attachments: (2)

Interlocal Agreement between Town of Annetta Texas and Aledo ISD 051126 5/15/2026 at 1:27 PM
Town of Annetta - Interlocal Agreement for use of 2026 Kawasaki UTV 051126 5/15/2026 at 1:27
PM [Vote: PASSED (7 Yes, 0 No)] -- XI.D. Consider Approval of Interlocal Agreement Between

the Town of Annetta, Texas and Aledo Independent School District Regarding Use of Utility
Vehicle Attachments: ( 2 ) Interlocal Agreement between Town of Annetta Texas and Aledo ISD

05
TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD
(Parker County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://al edoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coniapply
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