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NORTH EAST ISD (BEXAR COUNTY, TX)

NORTH EAST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NORTH EAST ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 53,732 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORTH EAST ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORTH EAST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER Action Items PASSED (7-0)

II: EXECUTIVE SESSION Executive Session Executive Session

II.A: Personnel, including but not limited to Administra General General

II.A.1: Routine Personnel including but not limited to A Consent PASSED (7-0)

II.A.1.a: Principal of Redland Oaks Elementary General General

II.B: Discussion Regarding Intruder Detection Security A General General

II.C: Purchase, Exchange, Lease, or Value of Real Proper General General

II.D: Consultation with Board's Attorney pursuant to Gov General General

II.D.1: Pending and/or Possible Litigation General General

III: RECONVENE INTO OPEN SESSION General General

IV: WELCOME FROM THE BOARD PRESIDENT General General

IX: PRESENTATIONS Reports Reports

IX.A: Intruder Detection Audit General General

IX.B: State Assessment Board Report Presenter: April Muz Reports Reports

IX.C: Enrollment and Phase 1 Efficiency Update Presenter Reports Reports

IX.D: Update on Bond 2025 Presenter: Deb Caldwell, Chief Reports Reports

V: INVOCATION AND PLEDGE OF ALLEGIANCE General General
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Regular Meeting (Continued)

V.A: Garner Middle School Presenter: Nicole Monet, Princ General General

VI: RECOGNITIONS General General

VI.A: President's Comments and Acknowledgment of Special General General

VI.B: 5A UIL State Tennis, MacArthur High School General General

VI.C: State and National Spanish Spelling Bee General General

VII: MATTERS FROM THE FLOOR General General

VIII: MATTERS FROM EXECUTIVE SESSION Executive Session Executive Session

VIII.A: Personnel Including but not Limited to Administr General General

VIII.A.1: Possible Action Regarding Routine Personnel in Consent PASSED (7-0)

VIII.A.1.a: Principal of Redland Oaks Elementary General General

X: SUPERINTENDENT COMMENTS General General

XI: BOARD BUSINESS General General

XI.A: Discussion and Possible Action Regarding Board Ope Action Items PASSED (7-0)

XII: NEW BUSINESS FOR POSSIBLE BOARD ACTION Action Items PASSED (7-0)

XII.A: Board Policy General General

XII.A.1: Possible Action Regarding Board Policy Update 1 Action Items PASSED (7-0)

XII.B: Business Services General General

XII.B.1: Possible Action Regarding Defeasance and Callin Action Items PASSED (7-0)

XII.B.2: Possible Action Regarding Tax Rate Designee Pre Action Items PASSED (7-0)

XII.B.3: Possible Action Regarding Approval to set I&S T Action Items PASSED (7-0)

XII.B.4: Possible Action Regarding No-New-Revenue and Vo Action Items PASSED (7-0)

XII.B.5: Possible Action Regarding Adoption of 2026-2027 Action Items PASSED (7-0)

XII.C: Consent Consent PASSED (7-0)

XII.C.1: Instruction and Campus Administration General General

XII.C.1.a: School Health Advisory Council (SHAC) Member Consent PASSED (7-0)

XII.C.2: Business Services General General

XII.C.2.a: Budget Amendment #1 Attachments: ( 2 ) Consen Consent PASSED (7-0)

XII.C.2.b: Over 100K Purchases Attachments: ( 2 ) Consen Consent PASSED (7-0)

XII.C.2.c: Waiver of Penalties and Interest Attachments: Consent PASSED (7-0)

XII.C.3: Minutes from August 10, 2026, August 17, 2026, Consent PASSED (7-0)

XII.C.4: End of Consent Consent PASSED (7-0)

XIII: REPORTS Reports Reports

XIII.A: Interim Financial and Management Report Reports Reports
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Regular Meeting (Continued)

XIII.B: Awarded Bid Report Reports Reports

XIII.C: Federal Grants Report Reports Reports

XIII.D: Closed PO Report Executive Session Executive Session

XIII.E: Open Records Request Report Reports Reports

XIV: DISCUSSION AND POSSIBLE ACTION REGARDING BOARD MEMB Action Items PASSED (7-0)

XV: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.

ESTABLISHMENT OF QUORUM AND CALL TO ORDER

Item II: EXECUTIVE SESSION -- II. EXECUTIVE SESSION

Item II.A: Personnel, including but not limited to Administrative Appointments pursuant to

Government Code Section 551.074 -- II.A. Personnel, including but not limited to

Administrative Appointments pursuant to Government Code Section 551.074

Item II.A.1: Routine Personnel including but not limited to Administrative Appointments

[Vote: PASSED (7 Yes, 0 No)] -- II.A.1. Routine Personnel including but not limited to

Administrative Appointments

Item II.A.1.a: Principal of Redland Oaks Elementary -- II.A.1.a. Principal of Redland Oaks

Elementary

Item II.B: Discussion Regarding Intruder Detection Security Audit pursuant to Government

Code Section 551.072 -- II.B. Discussion Regarding Intruder Detection Security Audit

pursuant to Government Code Section 551.072

Item II.C: Purchase, Exchange, Lease, or Value of Real Property pursuant to Government Code

Section 551.072 -- II.C. Purchase, Exchange, Lease, or Value of Real Property pursuant to

Government Code Section 551.072

Item II.D: Consultation with Board's Attorney pursuant to Government Code Section 551.071 --

II.D. Consultation with Board's Attorney pursuant to Government Code Section 551.071

Item II.D.1: Pending and/or Possible Litigation -- II.D.1. Pending and/or Possible

Litigation

Item III: RECONVENE INTO OPEN SESSION -- III. RECONVENE INTO OPEN SESSION

Item IV: WELCOME FROM THE BOARD PRESIDENT -- IV. WELCOME FROM THE BOARD PRESIDENT

Item IX: PRESENTATIONS -- IX. PRESENTATIONS

Item IX.A: Intruder Detection Audit -- IX.A. Intruder Detection Audit

Item IX.B: State Assessment Board Report Presenter: April Muzquiz, Chief Instructional

Officer Attachments: ( 1 ) Presentation-State Assessment Board Report 8/28/2026 at 10:07 AM

-- IX.B. State Assessment Board Report Presenter: April Muzquiz, Chief Instructional Officer

Attachments: ( 1 ) Presentation-State Assessment Board Report 8/28/2026 at 10:07 AM
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Regular Meeting (Continued)

Item IX.C: Enrollment and Phase 1 Efficiency Update Presenter: Susie Lackorn, Chief

Financial Officer Attachments: ( 1 ) Presentation-Enrollment and Phase 1 Efficiency Update

9/4/2026 at 4:53 PM -- IX.C. Enrollment and Phase 1 Efficiency Update Presenter: Susie

Lackorn, Chief Financial Officer Attachments: ( 1 ) Presentation-Enrollment and Phase 1

Efficiency Update 9/4/2026 at 4:53 PM

Item IX.D: Update on Bond 2025 Presenter: Deb Caldwell, Chief Operations Officer

Attachments: ( 1 ) Presentation-Update on Bond 2025 8/28/2026 at 10:09 AM -- IX.D. Update on

Bond 2025 Presenter: Deb Caldwell, Chief Operations Officer Attachments: ( 1 )

Presentation-Update on Bond 2025 8/28/2026 at 10:09 AM

Item V: INVOCATION AND PLEDGE OF ALLEGIANCE -- V. INVOCATION AND PLEDGE OF ALLEGIANCE

Item V.A: Garner Middle School Presenter: Nicole Monet, Principal -- V.A. Garner Middle

School Presenter: Nicole Monet, Principal

Item VI: RECOGNITIONS -- VI. RECOGNITIONS

Item VI.A: President's Comments and Acknowledgment of Special Calendar Events -- VI.A.

President's Comments and Acknowledgment of Special Calendar Events

Item VI.B: 5A UIL State Tennis, MacArthur High School -- VI.B. 5A UIL State Tennis,

MacArthur High School

Item VI.C: State and National Spanish Spelling Bee -- VI.C. State and National Spanish

Spelling Bee

Item VII: MATTERS FROM THE FLOOR -- VII. MATTERS FROM THE FLOOR

Item VIII: MATTERS FROM EXECUTIVE SESSION -- VIII. MATTERS FROM EXECUTIVE SESSION

Item VIII.A: Personnel Including but not Limited to Administrative Appointments pursuant to

Government Code Section 551.074 -- VIII.A. Personnel Including but not Limited to

Administrative Appointments pursuant to Government Code Section 551.074

Item VIII.A.1: Possible Action Regarding Routine Personnel including but not limited to

Administrative Appointments Presenter: Rudy Jimenez, Chief of Schools and Leadership

Attachments: ( 1 ) Action-Employment of Personnel New Hires 8/27/2026 at 4:09 PM [Vote:

PASSED (7 Yes, 0 No)] -- VIII.A.1. Possible Action Regarding Routine Personnel including but

not limited to Administrative Appointments Presenter: Rudy Jimenez, Chief of Schools and

Leadership Attachments: ( 1 ) Action-Employment of Personnel New Hires 8/27/2026 at

Item VIII.A.1.a: Principal of Redland Oaks Elementary -- VIII.A.1.a. Principal of Redland

Oaks Elementary

Item X: SUPERINTENDENT COMMENTS -- X. SUPERINTENDENT COMMENTS

Item XI: BOARD BUSINESS -- XI. BOARD BUSINESS

Item XI.A: Discussion and Possible Action Regarding Board Operating Procedures Presenter:

David Beyer, President, Board of Trustees [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Discussion

and Possible Action Regarding Board Operating Procedures Presenter: David Beyer, President,

Board of Trustees

Item XII: NEW BUSINESS FOR POSSIBLE BOARD ACTION [Vote: PASSED (7 Yes, 0 No)] -- XII. NEW

BUSINESS FOR POSSIBLE BOARD ACTION
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Regular Meeting (Continued)

Item XII.A: Board Policy -- XII.A. Board Policy

Item XII.A.1: Possible Action Regarding Board Policy Update 127 Presenter: Anthony Jarrett,

Superintendent of Schools Attachments: ( 4 ) Action-Board Policy Update 127 8/31/2026 at

3:16 PM Attachment-CFB(LOCAL) with Changes 8/31/2026 at 3:16 PM Attachment-Update 127

Explanatory Notes 8/31/2026 at 3:16 PM Attachment-Update 127 Local Policy Comparison Packet

8/31/2026 at 3:16 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.A.1. Possible Action Regarding

Board Policy Update 127 Presenter: Anthony Jarrett, Superintendent of Schools Attachments: (

4 ) Action-Board Policy Update 127 8/31/2026 at 3:16 PM Attachment-CFB(LOCAL) with Changes

8/31/2026 at 3:16 PM

Item XII.B: Business Services -- XII.B. Business Services

Item XII.B.1: Possible Action Regarding Defeasance and Calling for Redemption Certain

Currently Outstanding Obligations Presenter: Susie Lackorn, Chief Financial Officer

Attachments: ( 2 ) Action-Bond Defeasance Resolution 9/2/2026 at 12:19 PM Attachment-Bond

Defeasance Resolution 9/29/2026 at 10:26 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.1.

Possible Action Regarding Defeasance and Calling for Redemption Certain Currently

Outstanding Obligations Presenter: Susie Lackorn, Chief Financial Officer Attachments: ( 2 )

Action-Bond Defeasance Resolution 9/2/2026 at 12:19 PM A

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTH EAST ISD

(Bexar County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.neisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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