
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-05-28

KERMIT ISD (WINKLER COUNTY, TX)

KERMIT ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for KERMIT ISD (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,257 residents 2026-05-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KERMIT ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-05-28

Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KERMIT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

II: Citizen's Forum General General

III: Discussion, Consideration, and Possible Action to a Action Items PASSED (7-0)

IV: Discussion, Consideration, and Possible Action to ac Action Items PASSED (7-0)

IX: Executive Session: Pursuant to the Following Sectio Action Items PASSED (7-0)

V: Discussion, Consideration, and Possible Action to acc Action Items PASSED (7-0)

VI: Discussion, Consideration, and Possible Action to ac Action Items PASSED (7-0)

VII: Discussion and Possible Action Regarding the Approv Consent PASSED (7-0)

VII.A: Hellas Construction, Inc. Application No. 7, Invo General General

VII.B: Hellas Construction, Inc. Application No. 3, Invo General General

VII.C: Hellas Construction, Inc. Application No. 10, Inv General General

VII.D: Hellas Construction, Inc. Application No. 14, Inv General General

VIII: Superintendent Discussion General General

X: Open Session: Take Appropriate Action related to the Action Items PASSED (7-0)

XI: Adjournment General General
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KERMIT ISD -- KERMIT ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item II: Citizen's Forum -- II. Citizen's Forum

Item III: Discussion, Consideration, and Possible Action to accept Final Completion of

Kermit ISD Tennis Courts Project and Authorize Final Payment, including release of retainage

in the amount of $43,147.75 to Hellas Construction, Inc. and authorize the Superintendent to

execute the Certificate of Final Completion [Vote: PASSED (7 Yes, 0 No)] -- III. Discussion,

Consideration, and Possible Action to accept Final Completion of Kermit ISD Tennis Courts

Project and Authorize Final Payment, including release of retainage in the amount of

$43,147.75 to Hellas Construction, Inc. and auth

Item IV: Discussion, Consideration, and Possible Action to accept Final Completion of Kermit

Junior High Bleachers Project and Authorize Final Payment, including release of retainage in

the amount of $6,242.50 to Hellas Construction, Inc. and authorize the Superintendent to

execute the Certificate of Final Completion [Vote: PASSED (7 Yes, 0 No)] -- IV. Discussion,

Consideration, and Possible Action to accept Final Completion of Kermit Junior High

Bleachers Project and Authorize Final Payment, including release of retainage in the amount

of $6,242.50 to Hellas Construction, Inc. and au

Item IX: Executive Session: Pursuant to the Following Sections of the Texas Open Meetings

Act 551.071, 551.072, 551.074 and 551.129: Pursuant to Texas Government Code 551.071 to

consult with the District's attorney, in person or by phone, and Texas Government Code

Section 551.074 for the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a pu [Vote: PASSED (7 Yes, 0 No)] -- IX.

Executive Session: Pursuant to the Following Sections of the Texas Open Meetings Act

551.071, 551.072, 551.074 and 551.129: Pursuant to Texas Government Code 551.071 to consult

with the District's attorney, in person or by phone, and

Item V: Discussion, Consideration, and Possible Action to accept Final Completion of Kermit

ISD BB SB TN Project and Authorize Final Payment, including release of retainage in the

amount of $211,869.70 and authorize the Superintendent to execute the Certificate of Final

Completion [Vote: PASSED (7 Yes, 0 No)] -- V. Discussion, Consideration, and Possible Action

to accept Final Completion of Kermit ISD BB SB TN Project and Authorize Final Payment,

including release of retainage in the amount of $211,869.70 and authorize the Superintendent

to execute

Item VI: Discussion, Consideration, and Possible Action to accept Final Completion of Walton

Stadium LT TK TF Project and Authorize Final Payment, including release of retainage in the

amount of $259,312.00 to Hellas Construction, Inc. and authorize the Superintendent to

execute the Certificate of Final Completion [Vote: PASSED (7 Yes, 0 No)] -- VI. Discussion,

Consideration, and Possible Action to accept Final Completion of Walton Stadium LT TK TF

Project and Authorize Final Payment, including release of retainage in the amount of

$259,312.00 to Hellas Construction, Inc. and autho

Item VII: Discussion and Possible Action Regarding the Approval of Invoices Related to the

2023 Bond Project - Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VII. Discussion and

Possible Action Regarding the Approval of Invoices Related to the 2023 Bond Project -

Consent Agenda
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KERMIT ISD -- KERMIT ISD Board of Trustees Special Meeting (Continued)

Item VII.A: Hellas Construction, Inc. Application No. 7, Invoice No. 41339 in the amount of

$43,147.75 relating to the Kermit ISD Tennis Courts Project -- VII.A. Hellas Construction,

Inc. Application No. 7, Invoice No. 41339 in the amount of $43,147.75 relating to the Kermit

ISD Tennis Courts Project

Item VII.B: Hellas Construction, Inc. Application No. 3, Invoice No. 3 in the amount of

$6,242.50 relating to the Kermit Junior High Bleachers Project -- VII.B. Hellas

Construction, Inc. Application No. 3, Invoice No. 3 in the amount of $6,242.50 relating to

the Kermit Junior High Bleachers Project

Item VII.C: Hellas Construction, Inc. Application No. 10, Invoice No. 40928 in the amount of

$211,869.70 relating to the Kermit ISD BB SB TN Project -- VII.C. Hellas Construction, Inc.

Application No. 10, Invoice No. 40928 in the amount of $211,869.70 relating to the Kermit

ISD BB SB TN Project

Item VII.D: Hellas Construction, Inc. Application No. 14, Invoice No. 41342 in the amount of

$259,312.00 relating to the Walton Stadium LT TK TF Project -- VII.D. Hellas Construction,

Inc. Application No. 14, Invoice No. 41342 in the amount of $259,312.00 relating to the

Walton Stadium LT TK TF Project

Item VIII: Superintendent Discussion -- VIII. Superintendent Discussion

Item X: Open Session: Take Appropriate Action related to the personnel matters related to

the consultation, employment, resignation, reassignment, and duties of a public official or

employee(s); including but not limited to the Superintendent, Business Manager, Directors,

and Principals. Pursuant to the Following Sections of the Texas Open Meetings Act 551.071,

551.072, 551.074 and 551.129. [Vote: PASSED (7 Yes, 0 No)] -- X. Open Session: Take

Appropriate Action related to the personnel matters related to the consultation, employment,

resignation, reassignment, and duties of a public official or employee(s); including but not

limited to the Superintendent,

Item XI: Adjournment -- XI. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KERMIT ISD

(Winkler County, Texas) convened on 2026-05-28, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kermitisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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