TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

WIMBERLEY ISD (HAYS COUNTY, TX)

WIMBERLEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WIMBERLEY ISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,638 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WIMBERLEY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WIMBERLEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call the meeting to order and determine a quorum - Pr Action Items PASSED (7-0)
10: Closed Session - Presiding Officer Description: The Action Items PASSED (7-0)
10.A: Deliberation Regarding Security Devices or Securit General General

10.B: Personnel Matters. Texas Gov't Code Sec. 551.074 General General
10.B.1: ) New hires/terminations/employee discipline General General

10.C: Deliberation Regarding Real Property. Texas Gov't General General

10.D: Consultation with Attorney. Texas Gov't Code Sec. 551. General General

11: The Board will reconvene and take possible action on Action ltems PASSED (7-0)
12: Prepare for next meeting - Presiding Officer Descrip General General

13: Adjourn - Presiding Officer General General

2: Special Recognition - Presenter Dr. Bonewald General General

2.A: WHS Lady Texan Volleyball General General

3: PUBLIC FORUM - Presiding Officer Description: Persons Consent PASSED (7-0)
4: Public Hearing Public Hearing Public Hearing
4.A: Strategic Plan Update: Priority 4: Ensure Operation Reports Reports

5: Information Items General General

5.A: Bond Update: AGCM and O'Connell Robertson Presenter Reports Reports
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

6: Action Items

6.A: Approval of Financial Audit Report for FY 2024-2025
6.B: Consideration and possible action to approve the pr
6.C: Consideration and Possible Action Regarding Ranking

6.D: Discuss and Consider Policy Update 126, including B

Action ltems
Reports

Action Items
Action Items

Action ltems

PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

7: CFO's Report - Chief Financial Officer, Mike Doyle Reports Reports
7.A: Financial Report Presenter: Mike Doyle Attachments: Reports Reports
7.B: Quarterly Investment Report Presenter: Mike Doyle Reports Reports
8: Superintendent's Report Reports Reports
9: Consent Agenda - Presiding Officer Description: Discu Consent PASSED (7-0)
9.A: Student Enrollment and Attendance Attachments: ( 2 General General
9.B: Minutes of the Regular Meeting - November 17, 2025 Consent PASSED (7-0)
9.C: Policy CDA (LOCAL); Annual Approval of Investment P Action Items PASSED (7-0)
9.D: Consideration and possible action to approve a dona Action Items PASSED (7-0)
9.E: Consideration and Approval of the Partnership Agree Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the meeting to order and determine a quorum - Presiding Officer Description:
Pledge of Allegiance, Reflection, Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call the
meeting to order and determine a quorum - Presiding Officer Description: Pledge of
Allegiance, Reflection, Welcome

Item 10: Closed Session - Presiding Officer Description: The Board may adjourn into closed
session pursuant to Texas Government Code Section: 551.071 et seq. The Board may then
re-enter into Open Session for further discussion and necessary action. [Vote: PASSED (7

Yes, 0 No)] -- 10. Closed Session - Presiding Officer Description: The Board may adjourn

into closed session pursuant to Texas Government Code Section: 551.071 et seq. The Board may
then re-enter into Open Session for further discussion and necessary acti

Item 10.A: Deliberation Regarding Security Devices or Security Audits. Texas Gov't Code Sec.
551.076 and Sec. 551.089 -- 10.A. Deliberation Regarding Security Devices or Security
Audits. Texas Gov't Code Sec. 551.076 and Sec. 551.089

Iltem 10.B: Personnel Matters. Texas Gov't Code Sec. 551.074 -- 10.B. Personnel Matters.
Texas Gov't Code Sec. 551.074

Iltem 10.B.1: ) New hires/terminations/employee discipline -- 10.B.1) New
hires/terminations/employee discipline

Item 10.C: Deliberation Regarding Real Property. Texas Gov't Code Sec. 551.072 -- 10.C.
Deliberation Regarding Real Property. Texas Gov't Code Sec. 551.072

Item 10.D: Consultation with Attorney. Texas Gov't Code Sec. 551.071 -- 10.D. Consultation
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

with Attorney. Texas Gov't Code Sec. 551.071

Item 11: The Board will reconvene and take possible action on items discussed in executive
session - Presiding Officer [Vote: PASSED (7 Yes, 0 No)] -- 11. The Board will reconvene and
take possible action on items discussed in executive session - Presiding Officer

Item 12: Prepare for next meeting - Presiding Officer Description: Discussion to include,
but not limited to: Set date, time, and place of next meeting, upcoming agenda items -- 12.
Prepare for next meeting - Presiding Officer Description: Discussion to include, but not
limited to: Set date, time, and place of next meeting, upcoming agenda items

Item 13: Adjourn - Presiding Officer -- 13. Adjourn - Presiding Officer

Item 2: Special Recognition - Presenter Dr. Bonewald -- 2. Special Recognition - Presenter
Dr. Bonewald

Item 2.A: WHS Lady Texan Volleyball -- 2.A. WHS Lady Texan Volleyball

Item 3: PUBLIC FORUM - Presiding Officer Description: Persons who wish to present public
comments must sign in prior to meeting start on the day of the meeting and list his/her

name; name of the group that he/she represents; and agenda item. Each speaker's submitted
comments will be allowed three minutes for presentation to the Board, with six minutes

granted to a person with a translator. The same rules [Vote: PASSED (7 Yes, 0 No)] -- 3.
PUBLIC FORUM - Presiding Officer Description: Persons who wish to present public comments
must sign in prior to meeting start on the day of the meeting and list his/her name; name of

the group that he/she represents; and agenda item. Eac

Item 4: Public Hearing -- 4. Public Hearing

Item 4.A: Strategic Plan Update: Priority 4: Ensure Operational Excellence, 24-25 Financial
Integrity Rating System of Texas Report Presenter: Mike Doyle, CFO Attachments: (1)
2023-2024 FIRST Report presented December 2025 12/3/2025 at 1:05 PM -- 4.A. Strategic Plan
Update: Priority 4: Ensure Operational Excellence, 24-25 Financial Integrity Rating System

of Texas Report Presenter: Mike Doyle, CFO Attachments: ( 1) 2023-2024 FIRST Report
presented December 2025 12/3/2025 at 1:05 PM

Iltem 5: Information Items -- 5. Information Items

Item 5.A: Bond Update: AGCM and O'Connell Robertson Presenter: AGCM and O'Connell Robertson
Attachments: ( 2 ) Wimberley ISD Board Update 12-15-25 Final MJ RR 12/15/2025 at 8:05 AM OCR
WISD - December Board Meeting 12.15 12/10/2025 at 3:42 PM -- 5.A. Bond Update: AGCM and
O'Connell Robertson Presenter: AGCM and O'Connell Robertson Attachments: ( 2 ) Wimberley ISD
Board Update 12-15-25 Final MJ RR 12/15/2025 at 8:05 AM OCR WISD - December Board Meeting
12.15 12/10/2025 at 3:42 PM

Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Approval of Financial Audit Report for FY 2024-2025 - April Charlebois with

Singleton, Clark & Company P.C. Presenter: April Charlebois, Singleton, Clark & Company P.C.
Attachments: ( 1) WORD - Single Audit Version, 26 H-Exhibit Columns - PDF 12/12/2025 at
3:17 PM -- 6.A. Approval of Financial Audit Report for FY 2024-2025 - April Charlebois with
Singleton, Clark & Company P.C. Presenter: April Charlebois, Singleton, Clark & Company P.C.
Attachments: ( 1 ) WORD - Single Audit Version, 26 H-Exhibit Colum

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

Item 6.B: Consideration and possible action to approve the proposal for commissioning

services with Command Commissioning. Presenter: Mike Doyle Attachments: (3 ) ACTION PAGE T
- Commissioning Services 12/10/2025 at 1:23 PM Wimberley HS Cx Proposal 2025-12-08
12/10/2025 at 1:24 PM Danforth JH Cx Proposal 2025-12-08 12/10/2025 at 1:24 PM [Vote: PASSED
(7 Yes, 0 No)] -- 6.B. Consideration and possible action to approve the proposal for

commissioning services with Command Commissioning. Presenter: Mike Doyle Attachments: ( 3)
ACTION PAGE T - Commissioning Services 12/10/2025 at 1:23 PM Wimberley HS Cx Prop

Item 6.C: Consideration and Possible Action Regarding Ranking/Selection of Contractors for

Bid Package 5 Projects (Multicampus Roofing & HVAC Projects), Including Possible Delegation

of Authority to the Superintendent or Designee to Negotiate and Execute a Contract.

Presenter: Mike Doyle Attachments: ( 2 ) Wimberley ISD- CSP Evaluation Scoresheet, Package 5
COMBINED FINAL SUMMARY 12/15/2025 at 8:01 AM WISD [Vote: PASSED (7 Yes, 0 No)] -- 6.C.
Consideration and Possible Action Regarding Ranking/Selection of Contractors for Bid Package

5 Projects (Multicampus Roofing & HVAC Projects), Including Possible Delegation of Authority

to the Superintendent or Designee to Negotiate an

Item 6.D: Discuss and Consider Policy Update 126, including BE(LOCAL) - Board Meetings -
Postings, Time and Place, Agenda Timelines, Roll Call Voting BED(LOCAL)- Board Meeting:
Public Participation CJ(LOCAL)- Contracted Services - Contractors and DEI restrictions
CJA(LOCAL)- Background Checks - updating requirements CLE(LOCAL)- Buildings, Grounds and
Equipment Management - update to legal framework CQB(LOCA [Vote: PASSED (7 Yes, 0 No)] --
6.D. Discuss and Consider Policy Update 126, including BE(LOCAL) - Board Meetings -

Postings, Time and Place, Agenda Timelines, Roll Call Voting BED(LOCAL)- Board Meeting:
Public Participation CJ(LOCAL)- Contracted Services - Contractors an

Item 7: CFO's Report - Chief Financial Officer, Mike Doyle -- 7. CFO's Report - Chief
Financial Officer, Mike Doyle

Item 7.A: Financial Report Presenter: Mike Doyle Attachments: ( 1 ) Monthly Financial Report
Presentation - November 2025 12/9/2025 at 8:39 AM -- 7.A. Financial Report Presenter: Mike
Doyle Attachments: ( 1 ) Monthly Financial Report Presentation - November 2025 12/9/2025 at
8:39 AM

Item 7.B: Quarterly Investment Report Presenter: Mike Doyle -- 7.B. Quarterly Investment
Report Presenter: Mike Doyle

Item 8: Superintendent's Report -- 8. Superintendent's Report

Item 9: Consent Agenda - Presiding Officer Description: Discussion and necessary action -

The following items may be considered for approval in part or in entirety. [Vote: PASSED (7
Yes, 0 No)] -- 9. Consent Agenda - Presiding Officer Description: Discussion and necessary
action - The following items may be considered for approval in part or in entirety.

Item 9.A: Student Enroliment and Attendance Attachments: ( 2 ) Enrollment 12/11/2025 at 3:13
PM Attendance 12/11/2025 at 3:13 PM -- 9.A. Student Enrollment and Attendance Attachments: (
2) Enrollment 12/11/2025 at 3:13 PM Attendance 12/11/2025 at 3:13 PM

Item 9.B: Minutes of the Regular Meeting - November 17, 2025 Attachments: (1) 111725R
12/11/2025 at 2:52 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Minutes of the Regular Meeting -
November 17, 2025 Attachments: (1) 111725R 12/11/2025 at 2:52 PM
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

Item 9.C: Policy CDA (LOCAL); Annual Approval of Investment Policy Presenter: Mike Doyle
Attachments: ( 1) File_ Consider Resolution Acknowledging Review and Approval of Investment
12/4/2025 at 1:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Policy CDA (LOCAL); Annual
Approval of Investment Policy Presenter: Mike Doyle Attachments: (1) File_ Consider
Resolution Acknowledging Review and Approval of Investment 12/4/2025 at 1:03 PM

Item 9.D: Consideration and possible action to approve a donation to the WISD Child
Nutritution Program to support unpaid student meals. Presenter: Mike Doyle Attachments: (1
) WISDDonationForm2025 (1) 12/9/2025 at 3:07 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.
Consideration and possible action to approve a donation to the WISD Child Nutritution
Program to support unpaid student meals. Presenter: Mike Doyle Attachments: (1)
WISDDonationForm2025 (1) 12/9/2025 at 3:07 PM

Item 9.E: Consideration and Approval of the Partnership Agreement Between Austin Community

College and Wimberley ISD for Dual Credit and Educational Programs. Attachments: ( 3)

Consent Page - MOU Austin Community College & WISD 12/11/2025 at 4:04 PM MOU - ACC and WISD
Dual Credit Program 12/2/2025 at 9:24 AM MOU - ACC and WISD Educational Programs 12/2/2025

at 9:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Consideration and Approval of the

Partnership Agreement Between Austin Community College and Wimberley ISD for Dual Credit and
Educational Programs. Attachments: ( 3 ) Consent Page - MOU Austin Community College & WISD
12/11/2025 at 4:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WIMBERLEY I1SD
(Hays County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w nber| eyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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