
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-24

LA JOYA ISD (HIDALGO COUNTY, TX)

LA JOYA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA JOYA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 21,613 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA JOYA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 97 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA JOYA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER - (Other) Action Items PASSED (7-0)

10: RECONVENE IN OPEN SESSION - (Systems and Processes) General General

11: ACTION & DISCUSSION ITEM(S) - (Systems and Processes Action Items PASSED (7-0)

11.1: Approval of Policy Update 127, Item Lead: Dr. Dere Reports Reports

11.10: Consideration of the No-New Revenue Tax Rate and Action Items PASSED (7-0)

11.11: Approval of Resolution No. 2026-04 Adopting the 2 Action Items PASSED (7-0)

11.12: Approval of La Joya High School Video Scoreboard General General

11.13: Approval of School & Office Supplies for Warehous General General

11.14: Approval of Custodial Supplies, Equipment & Servi General General

11.15: Approval of School Buses through Purchasing Coope General General

11.16: Discussion and Action Regarding the La Joya ISD 2 Action Items PASSED (7-0)

11.17: Discuss and Consider Approval of a Delegate and A Action Items PASSED (7-0)

11.18: Approval of the 2026 Superintendent Evaluation, I General General

11.19: Approval of Superintendent Employment Contract, I Action Items PASSED (7-0)

11.2: Approval of Budget Increase for Staffing Consultan General General

11.20: Consider and Take Possible Action to Propose and Action Items PASSED (7-0)

11.3: Approval of Literacy Intervention and Supplemental General General
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

11.4: Rescind and Approve Corrected Award for Student As General General

11.5: Approval of BE Local Policy Update - Board Meeting Reports Reports

11.6: Approval of Contract Extension for Property & Casu Action Items PASSED (7-0)

11.7: Approval of Contract Extension for Employee Volunt Action Items PASSED (7-0)

11.8: Approval of Unemployment Compensation Program Rene General General

11.9: Resolution No. 2026-02 to Approve Designated Offic Action Items PASSED (7-0)

12: CALENDAR - (Other) General General

12.1: September 7, 2026: Labor Day - Central Administrat Executive Session Executive Session

12.2: September 16, 2026: Regular Board Meeting General General

13: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (OGeneral General

14: ADJOURNMENT - (Synergy and Teamwork) General General

2: ROLL CALL & DECLARE QUORUM - (Other) General General

3: PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Boar General General

4: PUBLIC COMMENTS - (Synergy and Teamwork) Public Hearing Public Hearing

5: PUBLIC HEARING - (Synergy and Teamwork or Other) Public Hearing Public Hearing

5.1: Public Hearing to Discuss the 2026 Proposed Tax Rat Public Hearing Public Hearing

5.2: Public Input Regarding the 2026 Proposed Tax Rate f General General

6: LONE STAR GOVERNANCE - (Progress and Accountability) General General

6.1: Goals Update: Final STAAR/EOC, Accountability & Nor Reports Reports

6.2: Lone Star Governance Time Use Tracker Report - July Reports Reports

6.3: Monthly TEA Conservator's Report, presented by Dr. Reports Reports

7: SUPERINTENDENT'S UPDATE(S)/ANNOUNCEMENTS - (Vision an Reports Reports

7.1: Staffing and Vacancies Update for Start of School, Reports Reports

7.2: Transportation Updates for Start of School, present Reports Reports

8: CONSENT AGENDA ITEM(S) - (Systems and Processes) To p Consent PASSED (7-0)

8.1: Academics & School Leadership : General General

8.1.1: Approval of Agreement for ADMORE Behavioral Thera General General

8.1.10: Approval of Agreement for Tropical Texas Behavio General General

8.1.11: Approval of MOU between ADMORE Behavioral Therap General General

8.1.12: Approval of MOU between Behavioral Health Soluti General General

8.1.13: Approval of MOU between ChildFund and La Joya IS General General

8.1.14: Approval of MOU between City of Palmview Municip General General

8.1.15: Approval of MOU between Speer Memorial Library a General General
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

8.1.16: Approval of MOU between Texas A&M AgriLife Exten General General

8.1.17: Approval of MOU between Texas A&M AgriLife Exten General General

8.1.18: Approval of Contract Extension of Predictable We Action Items PASSED (7-0)

8.1.19: Approval of Professional Development and Coachin General General

8.1.2: Approval of Agreement for Advancing Together Atta General General

8.1.20: Approval of Agreement for College Readiness Prep General General

8.1.21: Approval of Budget Increase for Great Minds LIFT General General

8.1.22: Approval of Contract Extension for Student/Athle Action Items PASSED (7-0)

8.1.23: Approval of Kanga for Therapy Licenses for the 2 General General

8.1.24: Approval of Imagine Learning (Edgenuity) Online General General

8.1.25: Approval of MOU for Attendance and Truancy Servi General General

8.1.3: Approval of Agreement for Angels of Love Memorand General General

8.1.4: Approval of Agreement for Buckner Children and Fa General General

8.1.5: Approval of Character Development License through General General

8.1.6: Approval of Agreement for Child Fund Internationa General General

8.1.7: Approval of Agreement for Children's Bereavement General General

8.1.8: Approval of Agreement for Lone Star State Health General General

8.1.9: Approval of Agreement for Mesquite Treatment Cent General General

8.2: Approval of Minutes : Consent PASSED (7-0)

8.2.1: Regular Meeting July 29, 2026 Attachments: ( 1 ) Consent PASSED (7-0)

8.3: Business, Finance & Administrative Services : General General

8.3.1: Approval to Present to the Board of Trustees the General General

8.4: Human Capital & Talent Development : General General

8.4.1: Approval of the Online Training Platform Contract Action Items PASSED (7-0)

8.4.2: Approval of the DMAC TEKSready Contract Agreement Action Items PASSED (7-0)

8.4.3: Approval of Memorandum of Understanding (MOU) for General General

8.5: Information & Technology : General General

8.5.1: Approval of Surveillance Camera Installation Serv General General

8.5.2: Approval of PDF Annotation Resource Platform thro General General

8.5.3: Approval of Battery Backup for Critical IT Infras General General

8.5.4: Approval of Online Resource Platform through Purc General General

8.5.5: Approval of Contract Renewal of Timely Master Ser Action Items PASSED (7-0)

8.5.6: Approval of 2026-2027 Region One ESC PEIMS Cooper General General
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

8.5.7: Approval of Contract Renewal of Classlink Subscri Action Items PASSED (7-0)

8.6: Lone Star Governance : General General

8.6.1: Approval of Report on Goals Update: Final STARR/E Reports Reports

8.6.2: Approval of the Lone Star Governance Time Use Tra Reports Reports

8.7: Operations & Infrastructure : General General

8.7.1: Approval of 2026-2027 Texas Department of Agricul General General

8.7.2: Approval of Procurement of Facility Sanitation an General General

9: CLOSED SESSION - (Synergy and Teamwork) Closed Meetin Executive Session Executive Session

9.1: Consultation with the Board's Attorney. (Texas Gove General General

9.2: Discuss Personnel Matters and Board and Superintend Action Items PASSED (7-0)

9.3: Discuss Property Matters. (Texas Government Code 55 General General

9.4: Discussion of Intruder Detection Audit Findings. (T Action Items PASSED (7-0)

9.5: Personally Identifiable Information About Public Sc General General

9.6: Pursuant to Texas Government Code Sections 551.071 Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER - (Other) [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO

ORDER - (Other)

Item 10: RECONVENE IN OPEN SESSION - (Systems and Processes) -- 10. RECONVENE IN OPEN

SESSION - (Systems and Processes)

Item 11: ACTION & DISCUSSION ITEM(S) - (Systems and Processes) [Vote: PASSED (7 Yes, 0 No)]

-- 11. ACTION & DISCUSSION ITEM(S) - (Systems and Processes)

Item 11.1: Approval of Policy Update 127, Item Lead: Dr. Derek Little, Deputy Superintendent

Attachments: ( 1 ) Policy Update 127 -- 11.1. Approval of Policy Update 127, Item Lead: Dr.

Derek Little, Deputy Superintendent Attachments: ( 1 ) Policy Update 127

Item 11.10: Consideration of the No-New Revenue Tax Rate and Voter-Approval Tax Rate and

Rate to Maintain Same Level of Maintenance & Operations Revenue & Pay Debt Service and

Approval of a Proposed Interest & Sinking Rate for Debt Service that Exceeds the Minimum

Amount Required for Tax Year 2026 for the La Joya Independent School District, Item Lead:

Ms. Mirgitt Crespo, Chief of Business, Finance & Administ [Vote: PASSED (7 Yes, 0 No)] --

11.10. Consideration of the No-New Revenue Tax Rate and Voter-Approval Tax Rate and Rate to

Maintain Same Level of Maintenance & Operations Revenue & Pay Debt Service and Approval of a

Proposed Interest & Sinking Rate for Debt Service that

Item 11.11: Approval of Resolution No. 2026-04 Adopting the 2026-2027 Tax Rates for La Joya

Independent School District, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance &

Administrative Services Attachments: ( 1 ) Res. 2026-04 Adopting the 26-27 Tax Rates for

LJISD [Vote: PASSED (7 Yes, 0 No)] -- 11.11. Approval of Resolution No. 2026-04 Adopting the

2026-2027 Tax Rates for La Joya Independent School District, Item Lead: Ms. Mirgitt Crespo,
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Chief of Business, Finance & Administrative Services Attachments: ( 1 ) Res. 2026-04

Adopting

Item 11.12: Approval of La Joya High School Video Scoreboard and Display System Quotation

#2026-817, Item Lead: Mr. S.B. Pierson, Chief of Operations & Infrastructure Attachments: (

1 ) LJHS Video Scoreboard & Display System Quote #2026-817 -- 11.12. Approval of La Joya

High School Video Scoreboard and Display System Quotation #2026-817, Item Lead: Mr. S.B.

Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) LJHS Video Scoreboard &

Display System Quote #2026-817

Item 11.13: Approval of School & Office Supplies for Warehouse Stock Bid #2026-76, Item

Lead: Mr. S.B. Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) School &

Office Supplies for Warehouse Stock Bid #2026-76 -- 11.13. Approval of School & Office

Supplies for Warehouse Stock Bid #2026-76, Item Lead: Mr. S.B. Pierson, Chief of Operations

& Infrastructure Attachments: ( 1 ) School & Office Supplies for Warehouse Stock Bid

#2026-76

Item 11.14: Approval of Custodial Supplies, Equipment & Services Bid #2026-90, Item Lead:

Mr. S.B. Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) Custodial

Supplies, Equip. & Services Bid #2026-90 -- 11.14. Approval of Custodial Supplies, Equipment

& Services Bid #2026-90, Item Lead: Mr. S.B. Pierson, Chief of Operations & Infrastructure

Attachments: ( 1 ) Custodial Supplies, Equip. & Services Bid #2026-90

Item 11.15: Approval of School Buses through Purchasing Cooperatives Quotation #2027-804,

Item Lead: Mr. S.B. Pierson, Chief of Operations & Infrastructure Attachments: ( 1 ) School

Buses Purchasing Coop. Quote #2027-804 -- 11.15. Approval of School Buses through Purchasing

Cooperatives Quotation #2027-804, Item Lead: Mr. S.B. Pierson, Chief of Operations &

Infrastructure Attachments: ( 1 ) School Buses Purchasing Coop. Quote #2027-804

Item 11.16: Discussion and Action Regarding the La Joya ISD 2023-2026 Safety and Security

Audit, Survey Summary of Responses, and Signature Page, Item Lead: David Torres, Director of

Emergency Management Attachments: ( 1 ) LJISD 2023-2026 Safety & Security Audit, Survey Sum.

of Resp. [Vote: PASSED (7 Yes, 0 No)] -- 11.16. Discussion and Action Regarding the La Joya

ISD 2023-2026 Safety and Security Audit, Survey Summary of Responses, and Signature Page,

Item Lead: David Torres, Director of Emergency Management Attachments: ( 1 ) LJISD 2023-2026

Safety

Item 11.17: Discuss and Consider Approval of a Delegate and Alternate to the 2026 Texas

Association of School Boards (TASB) Assembly, Item Lead: Dr. Derek Little, Deputy

Superintendent Attachments: ( 1 ) Delegate & Alternate 2026 TASB Assembly [Vote: PASSED (7

Yes, 0 No)] -- 11.17. Discuss and Consider Approval of a Delegate and Alternate to the 2026

Texas Association of School Boards (TASB) Assembly, Item Lead: Dr. Derek Little, Deputy

Superintendent Attachments: ( 1 ) Delegate & Alternate 2026 TASB Assembly

Item 11.18: Approval of the 2026 Superintendent Evaluation, Item Lead: Dr. Derek Little,

Deputy Superintendent Attachments: ( 1 ) 2026 Superintendent Evaluation -- 11.18. Approval

of the 2026 Superintendent Evaluation, Item Lead: Dr. Derek Little, Deputy Superintendent

Attachments: ( 1 ) 2026 Superintendent Evaluation

Item 11.19: Approval of Superintendent Employment Contract, Item Lead: Dr. Derek Little,

Deputy Superintendent Attachments: ( 1 ) Superintendent Employment Contract [Vote: PASSED (7
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- 11.19. Approval of Superintendent Employment Contract, Item Lead: Dr. Derek

Little, Deputy Superintendent Attachments: ( 1 ) Superintendent Employment Contract

Item 11.2: Approval of Budget Increase for Staffing Consultant Services for the Special

Education Department CSP #2026-27, Item Lead: Dr. Derek Little, Deputy Superintendent

Attachments: ( 1 ) Budget Increase Staffing Consultant Sped Dept. CSP#2026-27 -- 11.2.

Approval of Budget Increase for Staffing Consultant Services for the Special Education

Department CSP #2026-27, Item Lead: Dr. Derek Little, Deputy Superintendent Attachments: ( 1

) Budget Increase Staffing Consultant Sped Dept. CSP#2

Item 11.20: Consider and Take Possible Action to Propose and Finalize Contract Terminations

and Authorize Superintendent to Pursue Sanctions for Contract Abandonment, Item Lead: Mr.

Patrick Smith, Deputy Chief of Human Capital, Talent Development & Strategic Staffing

Attachments: ( 1 ) Propose & Finalize Contract Terminations-Pursue Sanctions [Vote: PASSED

(7 Yes, 0 No)] -- 11.20. Consider and Take Possible Action to Propose and Finalize Contract

Terminations and Authorize Superintendent to Pursue Sanctions for Contract Abandonment, Item

Lead: Mr. Patrick Smith, Deputy Chief of Human Capital, Talent Developmen

Item 11.3: Approval of Literacy Intervention and Supplemental Reading Support Program CSP

#2027-02, Item Lead: Dr. Derek Little, Deputy Superintendent Attachments: ( 1 ) Literacy

Intervention & Sup. Reading Support Pro. CSP#2027-02 -- 11.3. Approval of Literacy

Intervention and Supplemental Reading Support Program CSP #2027-02, Item Lead: Dr. Derek

Little, Deputy Superintendent Attachments: ( 1 ) Literacy Intervention & Sup. Reading

Support Pro. CSP#2027-02

Item 11.4: Rescind and Approve Corrected Award for Student Assessment, Progress Monitoring,

and Professional Learning Services CSP #2027-04, Item Lead: Dr. Derek Little, Deputy

Superintendent Attachments: ( 1 ) Rescind & Approve Corrected Award Stu. Asst. Pro.

CSP#2027-04 -- 11.4. Rescind and Approve Corrected Award for Student Assessment, Progress

Monitoring, and Professional Learning Services CSP #2027-04, Item Lead: Dr. Derek Little,

Deputy Superintendent Attachments: ( 1 ) Rescind & Approve Corrected Award

Item 11.5: Approval of BE Local Policy Update - Board Meetings, Item Lead: Ms. Mirgitt

Crespo, Chief of Business, Finance & Administrative Services Attachments: ( 1 ) BE Local

Policy Update - Board Mtgs. -- 11.5. Approval of BE Local Policy Update - Board Meetings,

Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services

Attachments: ( 1 ) BE Local Policy Update - Board Mtgs.

Item 11.6: Approval of Contract Extension for Property & Casualty Insurance CSP #2026-11,

Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services

Attachments: ( 1 ) Contract Extension Property & Casualty Ins. CSP #2026-11 [Vote: PASSED (7

Yes, 0 No)] -- 11.6. Approval of Contract Extension for Property & Casualty Insurance CSP

#2026-11, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative

Services Attachments: ( 1 ) Contract Extension Property & Casualty Ins. CSP #202

Item 11.7: Approval of Contract Extension for Employee Voluntary Insurance Benefits Plans

CSP #2025-72, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative

Services Attachments: ( 1 ) Contract Ext. Emp. Voluntary Ins. Benefits Plans CSP #2025-72

[Vote: PASSED (7 Yes, 0 No)] -- 11.7. Approval of Contract Extension for Employee Voluntary

Insurance Benefits Plans CSP #2025-72, Item Lead: Ms. Mirgitt Crespo, Chief of Business,

Finance & Administrative Services Attachments: ( 1 ) Contract Ext. Emp. Voluntary Ins. Bene
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Item 11.8: Approval of Unemployment Compensation Program Renewal for 2026-2027, Item Lead:

Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services Attachments: ( 1 )

Unemployment Compensation Prog. Renewal 26-27 -- 11.8. Approval of Unemployment Compensation

Program Renewal for 2026-2027, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance &

Administrative Services Attachments: ( 1 ) Unemployment Compensation Prog. Renewal 26-27

Item 11.9: Resolution No. 2026-02 to Approve Designated Officer for Calculating the

No-New-Revenue Tax Rate and Voter-Approval Tax Rate, La Joya Independent School District,

Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services

Attachments: ( 1 ) Res. 2026-02 Designated Officer for Calculation No-Now-Revenue [Vote:

PASSED (7 Yes, 0 No)] -- 11.9. Resolution No. 2026-02 to Approve Designated Officer for

Calculating the No-New-Revenue Tax Rate and Voter-Approval Tax Rate, La Joya Independent

School District, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrat

Item 12: CALENDAR - (Other) -- 12. CALENDAR - (Other)

Item 12.1: September 7, 2026: Labor Day - Central Administration will be closed, and there

will be no classes for students -- 12.1. September 7, 2026: Labor Day - Central

Administration will be closed, and there will be no classes for students

Item 12.2: September 16, 2026: Regular Board Meeting -- 12.2. September 16, 2026: Regular

Board Meeting

Item 13: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other) -- 13. SCHOOL BOARD

MEMBERS AND SUPERINTENDENT REMARKS - (Other)

Item 14: ADJOURNMENT - (Synergy and Teamwork) -- 14. ADJOURNMENT - (Synergy and Teamwork)

Item 2: ROLL CALL & DECLARE QUORUM - (Other) -- 2. ROLL CALL & DECLARE QUORUM - (Other)

Item 3: PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Board President - (Other) -- 3.

PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Board President - (Other)

Item 4: PUBLIC COMMENTS - (Synergy and Teamwork) -- 4. PUBLIC COMMENTS - (Synergy and

Teamwork)

Item 5: PUBLIC HEARING - (Synergy and Teamwork or Other) -- 5. PUBLIC HEARING - (Synergy and

Teamwork or Other)

Item 5.1: Public Hearing to Discuss the 2026 Proposed Tax Rate for School Year 2026-2027,

presented by Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services

Attachments: ( 1 ) Public Hearing to Discuss the 2026 Proposed Tax Rate SY 26-27 -- 5.1.

Public Hearing to Discuss the 2026 Proposed Tax Rate for School Year 2026-2027, presented by

Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services Attachments: ( 1 )

Public Hearing to Discuss the 2026 Proposed Tax Ra

Item 5.2: Public Input Regarding the 2026 Proposed Tax Rate for School Year 2026-2027 --

5.2. Public Input Regarding the 2026 Proposed Tax Rate for School Year 2026-2027

Item 6: LONE STAR GOVERNANCE - (Progress and Accountability) -- 6. LONE STAR GOVERNANCE -

(Progress and Accountability)
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA JOYA ISD

(Hidalgo County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lajoyaisd.com/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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