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WHITNEY ISD (HILL COUNTY, TX)

WHITNEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WHITNEY ISD (Hill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,433 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WHITNEY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WHITNEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order, Pledge of Allegiance, Opening Prayer, Action Items PASSED (7-0)

10: Superintendent's Report: Reports Reports

10.A: Financial Statements Attachments: ( 2 ) 3050 Board Reports Reports

10.B: Payment of bills Attachments: ( 1 ) Check payment General General

10.C: Tax Report Attachments: ( 1 ) Tax Report for Dec 2 Reports Reports

10.D: Enrollment - 1423 Attachments: ( 1 ) Enrollment as General General

10.E: Resignation: Stephanie Tucker General General

10.F: Correspondence General General

11: Closed Session: The Board of Trustees will convene i Executive Session Executive Session

11.A: New Hire Personnel General General

12: Action Items/Open Session Action Items PASSED (7-0)

12.A: Consider and take possible action to approve new p Action Items PASSED (7-0)

13: Adjournment General General

2: Roll Call, Establish Quorum General General

3: Public Comment Public Hearing Public Hearing

4: Acceptance of Agenda General General

5: Approval of Minutes Attachments: ( 1 ) Board Meeting Consent PASSED (7-0)
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WHITNEY ISD -- WHITNEY ISD Board of Trustees Regular Meeting (Continued)

6: Presentations Reports Reports

6.A: Staff Member of the Month General General

6.B: Student Member of the Month General General

6.C: JBRT Audit Presentation Attachments: ( 1 ) JBRT Aud Reports Reports

6.D: Overview of the School "FIRST" Report Attachments: Reports Reports

7: PUBLIC HEARING Public Hearing Public Hearing

7.A: "FIRST" Report discussion Reports Reports

7.B: Targeted Improvement Plan for Elementary & Intermed General General

8: Action Items: Action Items PASSED (7-0)

8.A: Consider and take possible action to accept Jason S Action Items PASSED (7-0)

8.B: Consider and take possible action to appoint a new Action Items PASSED (7-0)

8.C: Oath of Office for newly appointed member General General

8.D: Board Reorganization General General

8.E: Consider and take possible action to approve Proper Action Items PASSED (7-0)

8.F: Consider and take possible action to approve the Ta Action Items PASSED (7-0)

8.G: Consider and take possible action to approve a $500 Action Items PASSED (7-0)

8.H: Consider and take possible action to approve the Li Action Items PASSED (7-0)

8.I: Consider and take possible action to reject all HVA Action Items PASSED (7-0)

8.J: Consider and take possible action to approve compet Action Items PASSED (7-0)

8.K: Consider and take possible action to seek a design Action Items PASSED (7-0)

9: Information Items: General General

9.A: Administrator Reports Attachments: ( 1 ) Admin Boar Reports Reports

9.B: Summary of findings from the Intruder Detection Aud General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Pledge of Allegiance, Opening Prayer, Welcome and Recognition of

Visitors. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order, Pledge of Allegiance, Opening

Prayer, Welcome and Recognition of Visitors.

Item 10: Superintendent's Report: -- 10. Superintendent's Report:

Item 10.A: Financial Statements Attachments: ( 2 ) 3050 Board report for Dec 2025 12/3/2025

at 3:31 PM Financial Statement for Dec 2025 12/3/2025 at 3:31 PM -- 10.A. Financial

Statements Attachments: ( 2 ) 3050 Board report for Dec 2025 12/3/2025 at 3:31 PM Financial

Statement for Dec 2025 12/3/2025 at 3:31 PM

Item 10.B: Payment of bills Attachments: ( 1 ) Check payment for Dec 2025 12/3/2025 at 3:32

PM -- 10.B. Payment of bills Attachments: ( 1 ) Check payment for Dec 2025 12/3/2025 at 3:32
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WHITNEY ISD -- WHITNEY ISD Board of Trustees Regular Meeting (Continued)

PM

Item 10.C: Tax Report Attachments: ( 1 ) Tax Report for Dec 2025 11/29/2025 at 11:35 AM --

10.C. Tax Report Attachments: ( 1 ) Tax Report for Dec 2025 11/29/2025 at 11:35 AM

Item 10.D: Enrollment - 1423 Attachments: ( 1 ) Enrollment as of Nov 2025 12/3/2025 at 3:34

PM -- 10.D. Enrollment - 1423 Attachments: ( 1 ) Enrollment as of Nov 2025 12/3/2025 at 3:34

PM

Item 10.E: Resignation: Stephanie Tucker -- 10.E. Resignation: Stephanie Tucker

Item 10.F: Correspondence -- 10.F. Correspondence

Item 11: Closed Session: The Board of Trustees will convene in Closed Session pursuant to

Texas Government Code, Chapter 551 as amended, in accordance with the following sub

section(s) : 551.071, 551.072 & 551.074 -- 11. Closed Session: The Board of Trustees will

convene in Closed Session pursuant to Texas Government Code, Chapter 551 as amended, in

accordance with the following sub section(s) : 551.071, 551.072 & 551.074

Item 11.A: New Hire Personnel -- 11.A. New Hire Personnel

Item 12: Action Items/Open Session [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Items/Open

Session

Item 12.A: Consider and take possible action to approve new personnel. [Vote: PASSED (7 Yes,

0 No)] -- 12.A. Consider and take possible action to approve new personnel.

Item 13: Adjournment -- 13. Adjournment

Item 2: Roll Call, Establish Quorum -- 2. Roll Call, Establish Quorum

Item 3: Public Comment -- 3. Public Comment

Item 4: Acceptance of Agenda -- 4. Acceptance of Agenda

Item 5: Approval of Minutes Attachments: ( 1 ) Board Meeting Minutes Nov 2025 11/12/2025 at

11:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 5. Approval of Minutes Attachments: ( 1 ) Board

Meeting Minutes Nov 2025 11/12/2025 at 11:30 AM

Item 6: Presentations -- 6. Presentations

Item 6.A: Staff Member of the Month -- 6.A. Staff Member of the Month

Item 6.B: Student Member of the Month -- 6.B. Student Member of the Month

Item 6.C: JBRT Audit Presentation Attachments: ( 1 ) JBRT Audit Presentation for School

Board - 12.8.2025 12/3/2025 at 3:30 PM -- 6.C. JBRT Audit Presentation Attachments: ( 1 )

JBRT Audit Presentation for School Board - 12.8.2025 12/3/2025 at 3:30 PM

Item 6.D: Overview of the School "FIRST" Report Attachments: ( 1 ) 2024-2025 FIRST Report

Presentation 11/18/2025 at 4:28 PM -- 6.D. Overview of the School "FIRST" Report

Attachments: ( 1 ) 2024-2025 FIRST Report Presentation 11/18/2025 at 4:28 PM

Item 7: PUBLIC HEARING -- 7. PUBLIC HEARING

Item 7.A: "FIRST" Report discussion -- 7.A. "FIRST" Report discussion

Item 7.B: Targeted Improvement Plan for Elementary & Intermediate Campuses discussion
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WHITNEY ISD -- WHITNEY ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1 ) Whitney Intermediate School and Whitney Elementary School Targeted

Improvement Plan 2025-2026 - School Board Meeting 12-8-25 11/18/2025 at 4:28 PM -- 7.B.

Targeted Improvement Plan for Elementary & Intermediate Campuses discussion Attachments: ( 1

) Whitney Intermediate School and Whitney Elementary School Targeted Improvement Plan

2025-2026 - School Board Meeting 12-8-25 11/18/2025 at 4

Item 8: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items:

Item 8.A: Consider and take possible action to accept Jason Sneed's resignation as Vice

President of the school board. [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider and take

possible action to accept Jason Sneed's resignation as Vice President of the school board.

Item 8.B: Consider and take possible action to appoint a new member to replace Jason Sneed.

[Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and take possible action to appoint a new

member to replace Jason Sneed.

Item 8.C: Oath of Office for newly appointed member -- 8.C. Oath of Office for newly

appointed member

Item 8.D: Board Reorganization -- 8.D. Board Reorganization

Item 8.E: Consider and take possible action to approve Property Bid. [Vote: PASSED (7 Yes, 0

No)] -- 8.E. Consider and take possible action to approve Property Bid.

Item 8.F: Consider and take possible action to approve the Targeted Improvement Plan for the

Elementary & Intermediate Campuses. [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider and take

possible action to approve the Targeted Improvement Plan for the Elementary & Intermediate

Campuses.

Item 8.G: Consider and take possible action to approve a $500 retention stipend for all

active employees. [Vote: PASSED (7 Yes, 0 No)] -- 8.G. Consider and take possible action to

approve a $500 retention stipend for all active employees.

Item 8.H: Consider and take possible action to approve the Library Book list in compliance

with SB 13. Attachments: ( 1 ) WISD Nov 2025 Board List 12/3/2025 at 3:41 PM [Vote: PASSED

(7 Yes, 0 No)] -- 8.H. Consider and take possible action to approve the Library Book list in

compliance with SB 13. Attachments: ( 1 ) WISD Nov 2025 Board List 12/3/2025 at 3:41 PM

Item 8.I: Consider and take possible action to reject all HVAC bids and Roof bids. [Vote:

PASSED (7 Yes, 0 No)] -- 8.I. Consider and take possible action to reject all HVAC bids and

Roof bids.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WHITNEY ISD

(Hill County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.whitney.isd.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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