TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

BIRDVILLE ISD (TARRANT COUNTY, TX)

BIRDVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BIRDVILLE ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 22,123 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BIRDVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 62 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BIRDVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. CALL TO ORDER Action Items PASSED (7-0)

10: E.1. Pledges of Allegiance: Victoria Sapp, Collegiat General General

11: E.2. Student Expression: Jacob Lewis, Collegiate Aca General General

12: F. AWARDS AND RECOGNITIONS [ Megan Overman, Chief Co General General

13: F.1. H-E-B Excellence in Education Award Attachments General General

14: F.2. Volunteer Appreciation Month Attachments: (1) General General

15: F.3. Recognition of Valedictorians and Salutatorians General General

16: F.4. 2026 High School Visual Art Scholastic Event St General General

17: F.5. 2025-26 Birdville High School Swimming & Diving General General

18: F.6. 2025-26 Birdville High School Girls Soccer 6-5A General General

19: G. PUBLIC COMMENTS TO ADDRESS THE BOARD Any person w Public Hearing Public Hearing
2: B. FIRST ORDER OF BUSINESS Announcement by the Presid Action Items PASSED (7-0)

20: G.1. General Topics General General

21: G.2. Current Agenda Topics General General

22: H. PRESENTATIONS TO THE BOARD Reports Reports

23: H.1. 2026-27 Professional Learning Calendar [Present General General

25: J. INFORMATION AND DISCUSSION ITEMS General General
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Regular Meeting (Continued)

26: J.1. Birdville ISD Proposed Local Policy Update Affe

27: K. SEPARATE ACTION ITEMS

28: K.1. Consider Personnel Items as Discussed in Closed

29: K.2. Consider the Teacher Incentive Allotment Financ

57: N. FUTURE BOARD MEETINGS

58: N.1. Special Meeting, Monday, May 4, 2026, 5:30 p.m.

59: N.2. Special Meeting, Tuesday, May 12, 2026, 5:30 p.

60: N.3. Special Meeting (if needed), Monday, May 18, 20

61: N.4. Regular Meeting, Thursday, May 28, 2026, 5:30 p

62: O. ADJOURN

9: E. INTRODUCTION OF MEETING [Dr. Jennifer Klaerner, Co
C: CLOSED SESSION as authorized by the Texas Open Meetin
C.1: Personnel (Sec. 551.074) Appointments, Discipline, Dism
C.2: Purchase, Exchange, Lease, or Value of Real Propert

C.3: Consultation with Board Attorney (Sec. 551.071) A gover
C.4: Deliberation Regarding District Security Systems an

D: RECONVENE INTO OPEN SESSION - 7:00 p.m.

Reports
Action Items
Action Items
Action Items
General
General
General
General
General
General

General

Executive Session

Action Items
General
General
General

General

I: REQUIRED ANNUAL ANNOUNCEMENT OF BOARD TRAINING HOURS Reports

L: CONSENT ITEMS (All items listed under this subheading
L.1: General

L.1.a: Consider Board Meeting Minutes: Attachments: ( 1
L.1.a.1:) April 16, 2026, Special Board Meeting

L.1.a.2:) March 26, 2026, Regular, Board Meeting

L.1.b: Consider Renewal of Staff Development Minutes Wai
L.1.c: Consider the 2026-27 Professional Learning Calend
L.2: Business

L.2.a: Consider McMurry University Dual Credit Academy M
L.2.b: Consider ESC Region 11 Texas Reading Academies Me
L.2.c: Consider Contracted Services with Engage2Learn At
L.2.d: Consider Budget Determination on Senate Bill 546
L.2.e: Consider Budget Amendment for Functional Coding C
L.2.f: Consider Acceptance of Donations: Attachments: (

L.2.f.1:) Hellas Construction, Inc., to Hall of Honors,

Consent
General
Consent
General
General
Consent
Action Iltems
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

General
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Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General

General

Executive Session

PASSED (7-0)
General
General
General
General
Reports
PASSED (7-0)
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Regular Meeting (Continued)

L.2.f.2:) Skeeter Kell Sporting Goods to Hall of Honors General General
L.2.f.3:) Lee Lewis Construction, Inc., to Hall of Hono General General
L.2.g: Consider Other Expenditures: Action Items PASSED (7-0)
L.2.g.1:) Multiple Vendors (Local Retail & Grocery- Sup Action Items PASSED (7-0)
L.2.9.2:) Multiple Vendors (Facilities, Maintenance, an General General
L.2.9.3:) FPS Fire Protection Specialist, LP (Fire Alar Action Items PASSED (7-0)
M: SUPERINTENDENT'S REPORTS TO THE BOARD Reports Reports
M.1: Summer Work Hours for 2026 [HR, Governance & Suppor General General
M.2: Bills Paid for March 2026 [Accounting Department] A Reports Reports
M.3: CH (LOCAL) Exception Report [Purchasing Department] Reports Reports
M.4: Financial Reports as of March 31, 2026 [Finance Dep Reports Reports
M.5: Quarterly Investment Report as of March 31, 2026 [F Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO ORDER

Item 10: E.1. Pledges of Allegiance: Victoria Sapp, Collegiate Academy of Birdville -- E.1.
Pledges of Allegiance: Victoria Sapp, Collegiate Academy of Birdville

Item 11: E.2. Student Expression: Jacob Lewis, Collegiate Academy of Birdville -- E.2.
Student Expression: Jacob Lewis, Collegiate Academy of Birdville

Item 12: F. AWARDS AND RECOGNITIONS [ Megan Overman, Chief Communications Officer] -- F.
AWARDS AND RECOGNITIONS [ Megan Overman, Chief Communications Officer]

Item 13: F.1. H-E-B Excellence in Education Award Attachments: ( 1) Cover: H-E-B Excellence
in Eduction Award -- F.1. H-E-B Excellence in Education Award Attachments: (1) Cover:
H-E-B Excellence in Eduction Award

Item 14: F.2. Volunteer Appreciation Month Attachments: (1) Cover: Volunteer Appreciation
Month -- F.2. Volunteer Appreciation Month Attachments: ( 1 ) Cover: Volunteer Appreciation
Month

Item 15: F.3. Recognition of Valedictorians and Salutatorians Attachments: (1) Cover:
Valedictorians/Salutatorians -- F.3. Recognition of Valedictorians and Salutatorians
Attachments: (1) Cover: Valedictorians/Salutatorians

Iltem 16: F.4. 2026 High School Visual Art Scholastic Event State-Level Participants
Attachments: ( 1) Cover 2026 State VASE Participants -- F.4. 2026 High School Visual Art
Scholastic Event State-Level Participants Attachments: (1) Cover 2026 State VASE
Participants

Iltem 17: F.5. 2025-26 Birdville High School Swimming & Diving Championships Attachments: ( 1
) Cover: BHS Swimming and Diving -- F.5. 2025-26 Birdville High School Swimming & Diving
Championships Attachments: (1) Cover: BHS Swimming and Diving
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 18: F.6. 2025-26 Birdville High School Girls Soccer 6-5A District Champions
Attachments: ( 1) Cover: Birdville High School Girls Soccer -- F.6. 2025-26 Birdville High
School Girls Soccer 6-5A District Champions Attachments: ( 1) Cover: Birdville High School
Girls Soccer

Item 19: G. PUBLIC COMMENTS TO ADDRESS THE BOARD Any person wishing to address the Board of
Trustees during regularly scheduled Board meetings must sign up in accordance with District

policy BED (LOCAL). -- G. PUBLIC COMMENTS TO ADDRESS THE BOARD Any person wishing to address
the Board of Trustees during regularly scheduled Board meetings must sign up in accordance

with District policy BED (LOCAL).

Item 2: B. FIRST ORDER OF BUSINESS Announcement by the President that a quorum is present,
the meeting has been duly called and that notice of the meeting has been posted in

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. [Vote:
PASSED (7 Yes, 0 No)] -- B. FIRST ORDER OF BUSINESS Announcement by the President that a
quorum is present, the meeting has been duly called and that notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter

Item 20: G.1. General Topics -- G.1. General Topics
Item 21: G.2. Current Agenda Topics -- G.2. Current Agenda Topics
Iltem 22: H. PRESENTATIONS TO THE BOARD -- H. PRESENTATIONS TO THE BOARD

Item 23: H.1. 2026-27 Professional Learning Calendar [Presented by Sarah Upchurch, Director]
Attachments: ( 2 ) Cover: 2026-27 Professional Learning Calendar 2026-27 Professional
Learning Calendar -- H.1. 2026-27 Professional Learning Calendar [Presented by Sarah
Upchurch, Director] Attachments: ( 2') Cover: 2026-27 Professional Learning Calendar 2026-27
Professional Learning Calendar

Item 25: J. INFORMATION AND DISCUSSION ITEMS -- J. INFORMATION AND DISCUSSION ITEMS

Item 26: J.1. Birdville ISD Proposed Local Policy Update Affecting Local Policy Listed

(First Reading) [Dr. Skip Baskerville, Associate Superintendent] DNA (LOCAL) Performance
Appraisal: Evaluation of Teachers [Dr. Elizabeth Clark] Attachments: (1) Cover: Proposed
BISD Changes to Local Policy -- J.1. Birdville ISD Proposed Local Policy Update Affecting
Local Policy Listed (First Reading) [Dr. Skip Baskerville, Associate Superintendent] DNA
(LOCAL) Performance Appraisal: Evaluation of Teachers [Dr. Elizabeth Clark] Attachments: ( 1

Item 27: K. SEPARATE ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- K. SEPARATE ACTION ITEMS

Item 28: K.1. Consider Personnel Items as Discussed in Closed Session Attachments: (1)
Cover: Consider Personnel Iltems as Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)]
-- K.1. Consider Personnel Items as Discussed in Closed Session Attachments: (1) Cover:
Consider Personnel Iltems as Discussed in Closed Session

Item 29: K.2. Consider the Teacher Incentive Allotment Financial Spending Plan [Dr.

Elizabeth Clark, Associate Superintendent] Attachments: (1) Cover: Consider the TIA
Spending Plan [Vote: PASSED (7 Yes, 0 No)] -- K.2. Consider the Teacher Incentive Allotment
Financial Spending Plan [Dr. Elizabeth Clark, Associate Superintendent] Attachments: (1)
Cover: Consider the TIA Spending Plan

Item 57: N. FUTURE BOARD MEETINGS -- N. FUTURE BOARD MEETINGS
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 58: N.1. Special Meeting, Monday, May 4, 2026, 5:30 p.m., BISD Plaza, 6351 Blvd 26,
North Richland Hills -- N.1. Special Meeting, Monday, May 4, 2026, 5:30 p.m., BISD Plaza,
6351 Blvd 26, North Richland Hills

Item 59: N.2. Special Meeting, Tuesday, May 12, 2026, 5:30 p.m., Boardroom, 6125 E. Belknap,
Haltom City -- N.2. Special Meeting, Tuesday, May 12, 2026, 5:30 p.m., Boardroom, 6125 E.
Belknap, Haltom City

Item 60: N.3. Special Meeting (if needed), Monday, May 18, 2026, 5:30 p.m., BISD Plaza, 6351
Blvd 26, North Richland Hills -- N.3. Special Meeting (if needed), Monday, May 18, 2026,
5:30 p.m., BISD Plaza, 6351 Blvd 26, North Richland Hills

Iltem 61: N.4. Regular Meeting, Thursday, May 28, 2026, 5:30 p.m., Boardroom at 6125 E.
Belknap, Haltom City (see posted agenda for details) -- N.4. Regular Meeting, Thursday, May
28, 2026, 5:30 p.m., Boardroom at 6125 E. Belknap, Haltom City (see posted agenda for
details)

Item 62: O. ADJOURN -- O. ADJOURN

Item 9: E. INTRODUCTION OF MEETING [Dr. Jennifer Klaerner, Collegiate Academy of Birdville,
Principal] -- E. INTRODUCTION OF MEETING [Dr. Jennifer Klaerner, Collegiate Academy of
Birdville, Principal]

Item C: CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code
Chapter 551. -- C. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas
Government Code Chapter 551.

Item C.1: Personnel (Sec. 551.074) Appointments, Discipline, Dismissals, Duties, Employment,
Evaluations, Extensions, Leaves of Absence, Non-Renewals and Proposals for Non-Renewals,
Renewals, Reassignments, Resignations, Retirements, Settlements and Request for Sanctions of
Teacher Certificate for Abandonment of Contract. [Vote: PASSED (7 Yes, 0 No)] -- C.1.
Personnel (Sec. 551.074) Appointments, Discipline, Dismissals, Duties, Employment,
Evaluations, Extensions, Leaves of Absence, Non-Renewals and Proposals for Non-Renewals,
Renewals, Reassignments, Resignations, Retirements, Settlements and

Item C.2: Purchase, Exchange, Lease, or Value of Real Property (Sec. 551.072) -- C.2.
Purchase, Exchange, Lease, or Value of Real Property (Sec. 551.072)

Item C.3: Consultation with Board Attorney (Sec. 551.071) A governmental body may not
conduct a private consultation with its attorney except: (1) when the governmental body
seeks the advice of its attorney about: (A) pending or contemplated litigation; or (B) a
settlement offer; or (2) on a matter in which the duty of the attorney to the governmental

body under the Texas Disciplinary Rules of Professional Cond -- C.3. Consultation with Board
Attorney (Sec. 551.071) A governmental body may not conduct a private consultation with its
attorney except: (1) when the governmental body seeks the advice of its attorney about: (A)
pending or contemplated litigat

Item C.4: Deliberation Regarding District Security Systems and Security Personnel (Sec.
551.076) -- C.4. Deliberation Regarding District Security Systems and Security Personnel
(Sec. 551.076)

Item D: RECONVENE INTO OPEN SESSION - 7:00 p.m. -- D. RECONVENE INTO OPEN SESSION - 7:00
p.m.
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Regular Meeting (Continued)

Item I: REQUIRED ANNUAL ANNOUNCEMENT OF BOARD TRAINING HOURS [Board President] Attachments:
(4) Cover: Required Annual Announcement of Board Training Hours TASB Continuing Education

Credit Report - May 2025 through April 2026 Framework for School Board Development-BBD

(EXHIBIT) 2025-26 School Board Trustee Training (per Texas Education Agency Website) -- 1.

REQUIRED ANNUAL ANNOUNCEMENT OF BOARD TRAINING HOURS [Board President] Attachments: (4 )
Cover: Required Annual Announcement of Board Training Hours TASB Continuing Education Credit

Report - May 2025 through April 2026 Framework for Sc

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BIRDVILLE ISD
(Tarrant County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi rdvill eschool s. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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