TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 24

RICARDO ISD (KLEBERG COUNTY, TX)

RICARDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RICARDO ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 668 residents 2026-06-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RICARDO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-24

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RICARDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

|: DECLARATION OF QUORUM AND CALL TO ORDER Action Items PASSED (7-0)
II: RECOGNITION OF VISITORS General General
Ill: PLEDGE OF ALLEGIANCE General General
IV: MOMENT OF SILENCE General General
IX: OPEN SESSION: ITEMS OF BUSINESS General General
IX.A: Presentation of Preliminary State of Texas Assessm Reports Reports
IX.B: Conduct HB3 Board Goals Progress Monitoring General General

IX.C: Consider Approval of the Community Eligibility Pro
IX.D: Hear a Report on Paid School Lunch Price Calculati
IX.E: Consider Approval of Meal Price and Employee Meal
IX.F: Consider Approval of an Increase to the District C
IX.G: Consider Appointment of a Delegate and an Alternat
IX.H: Consider and Take Possible Action Regarding the As
IX.I: Consider and Take Possible Action Regarding Revisi
V: VISION AND MISSION STATEMENT

VI: PUBLIC COMMENT

VII: SUPERINTENDENT'S REPORT
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Action Items
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
General
Public Hearing

Reports

PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Public Hearing

Reports
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

VII.A: Summer School Update

VII.B: Presentation of the Annual School Health Report b
VII.C: Principals Update

VII.D: Operations Report

VII.E: Construction Update

VIII: OPEN SESSION: CONSENT AGENDA ITEMS

VIII.A: Consider Approval of Minutes for the Special Boa
VIII.B: Consider Approval of Monthly Financial Reports a
VIII.C: Report of Purchases Over $10,000

VIII.D: Consider Approval of Amendments to the 2025 -202
VIII.E: Review Evaluation of the 2025-2026 District / Ca

X: ITEMS FOR CLOSED SESSION

X.A: Consider Teacher / Personnel Resignations and Emplo
X.A.1: Teacher / Personnel Resignation

X.A.2: Employment

X.B: Consider Personnel Issues

X.C: Consider to Approve Modifications to Superintendent
X.D: Pursuant to Texas Government Code Section 551.071 &
XI: OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION
XI.A: Action on Teacher / Personnel Resignations and Emp
XI.A.1: Teacher/Personnel Resignation

XI.A.2: Employment

X1.B: Action on Personnel Issues

XI.C: Action to Approve Modifications to Superintendent’
XI.D: Discussion, consideration, and possible action to

XI.E: Consideration and possible action regarding land e

XlIl: AGENDA ITEMS TO BE DISCUSSED IN FUTURE BOARD MEETIN

Xlll: ADJOURNMENT

Reports
Reports
Reports
Reports
Reports
Consent
Consent
Action Items
Reports
Action Items

General

Executive Session

Action ltems
General
General
Action Items
Action Items
General
Action ltems
Action Items
General
General
Action Items
Action Items
Action Iltems
Action Items
General

General

Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)

General

Executive Session

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: DECLARATION OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.
DECLARATION OF QUORUM AND CALL TO ORDER

Item II: RECOGNITION OF VISITORS -- [l. RECOGNITION OF VISITORS

Item Ill: PLEDGE OF ALLEGIANCE -- Ill. PLEDGE OF ALLEGIANCE
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

Item IV: MOMENT OF SILENCE -- IV. MOMENT OF SILENCE
Item IX: OPEN SESSION: ITEMS OF BUSINESS -- IX. OPEN SESSION: ITEMS OF BUSINESS

Item IX.A: Presentation of Preliminary State of Texas Assessments of Academic Readiness
(STAAR) Results and Accountability Update -- IX.A. Presentation of Preliminary State of
Texas Assessments of Academic Readiness (STAAR) Results and Accountability Update

Item IX.B: Conduct HB3 Board Goals Progress Monitoring -- IX.B. Conduct HB3 Board Goals
Progress Monitoring

Item IX.C: Consider Approval of the Community Eligibility Provision (CEP) [Vote: PASSED (7
Yes, 0 No)] -- IX.C. Consider Approval of the Community Eligibility Provision (CEP)

Item IX.D: Hear a Report on Paid School Lunch Price Calculation -- IX.D. Hear a Report on
Paid School Lunch Price Calculation

Item IX.E: Consider Approval of Meal Price and Employee Meal Incentive [Vote: PASSED (7 Yes,
0 No)] -- IX.E. Consider Approval of Meal Price and Employee Meal Incentive

Item IX.F: Consider Approval of an Increase to the District Contribution to Employees' Major
Medical Insurance [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Consider Approval of an Increase to
the District Contribution to Employees' Major Medical Insurance

Item IX.G: Consider Appointment of a Delegate and an Alternate to the TASB Delegate Assembly
meeting at the Annual TASA/TASB Convention in the Fall [Vote: PASSED (7 Yes, 0 No)] -- IX.G.
Consider Appointment of a Delegate and an Alternate to the TASB Delegate Assembly meeting at
the Annual TASA/TASB Convention in the Fall

Item IX.H: Consider and Take Possible Action Regarding the Assignment of District Vehicles
for Operational Purposes [Vote: PASSED (7 Yes, 0 No)] -- IX.H. Consider and Take Possible
Action Regarding the Assignment of District Vehicles for Operational Purposes

Item IX.1: Consider and Take Possible Action Regarding Revisions to Board Policy DED(LOCAL)
[Vote: PASSED (7 Yes, 0 No)] -- IX.l. Consider and Take Possible Action Regarding Revisions
to Board Policy DED(LOCAL)

Iltem V: VISION AND MISSION STATEMENT -- V. VISION AND MISSION STATEMENT
Iltem VI: PUBLIC COMMENT -- VI. PUBLIC COMMENT

Item VII: SUPERINTENDENT'S REPORT -- VII. SUPERINTENDENT'S REPORT

Item VII.A: Summer School Update -- VII.A. Summer School Update

Item VII.B: Presentation of the Annual School Health Report by the School Health Advisory
Council (SHAC) -- VII.B. Presentation of the Annual School Health Report by the School
Health Advisory Council (SHAC)

Item VII.C: Principals Update -- VII.C. Principals Update
Item VII.D: Operations Report -- VII.D. Operations Report
Item VII.E: Construction Update -- VII.E. Construction Update

Item VIII: OPEN SESSION: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VIIl. OPEN
SESSION: CONSENT AGENDA ITEMS
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

Item VIII.A: Consider Approval of Minutes for the Special Board Meeting on May 4, 2026, the
Regular Board Meeting on May 20, 2026 and the Special Board Meeting on June 15, 2026 [Vote:
PASSED (7 Yes, 0 No)] -- VIII.A. Consider Approval of Minutes for the Special Board Meeting

on May 4, 2026, the Regular Board Meeting on May 20, 2026 and the Special Board Meeting on
June 15, 2026

Item VIII.B: Consider Approval of Monthly Financial Reports and District Financial Matters
[Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consider Approval of Monthly Financial Reports and
District Financial Matters

Item VIII.C: Report of Purchases Over $10,000 -- VIII.C. Report of Purchases Over $10,000

Item VIII.D: Consider Approval of Amendments to the 2025 -2026 District Budget [Vote: PASSED
(7 Yes, 0 No)] -- VIII.D. Consider Approval of Amendments to the 2025 -2026 District Budget

Item VIII.E: Review Evaluation of the 2025-2026 District / Campus Improvement Plans --
VIII.E. Review Evaluation of the 2025-2026 District / Campus Improvement Plans

Item X: ITEMS FOR CLOSED SESSION -- X. ITEMS FOR CLOSED SESSION

Item X.A: Consider Teacher / Personnel Resignations and Employment as Recommended [Vote:
PASSED (7 Yes, 0 No)] -- X.A. Consider Teacher / Personnel Resignations and Employment as
Recommended

Item X.A.1: Teacher / Personnel Resignation -- X.A.1. Teacher / Personnel Resignation
Item X.A.2: Employment -- X.A.2. Employment

Item X.B: Consider Personnel Issues [Vote: PASSED (7 Yes, 0 No)] -- X.B. Consider Personnel
Issues

Item X.C: Consider to Approve Modifications to Superintendent's Employment Contract,
Including the Superintendent Salary and Benefits [Vote: PASSED (7 Yes, 0 No)] -- X.C.
Consider to Approve Modifications to Superintendent's Employment Contract, Including the
Superintendent Salary and Benefits

Iltem X.D: Pursuant to Texas Government Code Section 551.071 & 551.072, deliberation
regarding the Purchase, Exchange, Lease or Value of Real Property. -- X.D. Pursuant to Texas
Government Code Section 551.071 & 551.072, deliberation regarding the Purchase, Exchange,
Lease or Value of Real Property.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RICARDO ISD
(Kleberg County, Texas) convened on 2026-06-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ricardoi sd. us
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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