TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 18

OLTON ISD (LAMB COUNTY, TX)

OLTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for OLTON ISD (Lamb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 593 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title OLTON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-18
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from OLTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLED  Action Items PASSED (7-0)
10: ACTION TAKEN AFTER CLOSED SESSION Action Items PASSED (7-0)
11: ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE CO General General
2: BOARD MISSION STATEMENT General General
2.A: Grow : Every Student, Every Adult, Every Day, Every General General
3: PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED (Limit Consent PASSED (7-0)
4: ACKNOWLEDGMENTS/RECOGNITIONS General General
4.A: All District Football Honors General General
4.B: ACA All American Cheerleaders General General
4.C: Olton High School All Region Band General General
4.D: Olton Junior High All Region Band General General
4.E: Elementary & Secondary Staff Spotlight General General
5: INFORMATIONAL ITEMS General General
5.A: Superintendent's Report Reports Reports
5.A.1: Update on the status of OISD Monitoring Calendar. Reports Reports
5.A.1.a: 2024-2025 FIRST Rating General General
5.A.1.b: Board Self Evaluation General General
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

5.A.2: Financial Reports

5.A.2.a: Comparison of Budget to Revenue

5.A.2.b: Investment Report

5.A.2.c: Review Payment of Bills from Previous Month(s)
5.A.3: Enrollment Report

5.A.4: Resignations and Reassignments

5.A.5: Future Meetings and/or Agenda Items

5.A.5.a: January 22, 2026

5.A.6: Discussion regarding the charge given to the appo
6: CONSENT ITEMS

6.A: Approve Minutes from Previous Meeting(s) Attachment
6.B: Approve Budget Amendment

7: DISCUSSION/ACTION ITEMS

7.A: TASB Policy Update 126

7.B: Discuss / Consider Awarding of Repair Work Associat
7.C: Discuss / Consider Donation to Art Club

7.D: Discuss / Consider Approval of the Financial Audit
7.E: Discuss / Consider Review of Superintendent Evaluat
7.F: Discuss / Consider Edits to the Curriculum Catalog

7.G: Discuss / Consider Board approval of property bid:

Reports
General
Reports
General
Reports
General
General
General
General
Consent
Consent
General
Action ltems
Reports
Action Items
Action Items
Action Items
Action Items
Action ltems

Action ltems

Reports
General
Reports
General
Reports
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8: CLOSED SESSION ITEMS Executive Session Executive Session
8.A: Sec. 551.074 Personnel Matters: Deliberate the Appointm General General

9: RETURN TO OPEN MEETING: STATE TIME AND CLARIFY NO VAR Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLEDGE [Vote: PASSED (7 Yes, 0 No)]
--1. CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLEDGE

Item 10: ACTION TAKEN AFTER CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION TAKEN
AFTER CLOSED SESSION

Item 11: ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE COMPLETION OF AGENDA ITEMS -- 11.
ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE COMPLETION OF AGENDA ITEMS

Item 2: BOARD MISSION STATEMENT -- 2. BOARD MISSION STATEMENT

Item 2.A: Grow : Every Student, Every Adult, Every Day, Every Way -- 2.A. Grow : Every
Student, Every Adult, Every Day, Every Way

Iltem 3: PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED (Limit to three minutes for each
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

individual) [Vote: PASSED (7 Yes, 0 No)] -- 3. PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED
(Limit to three minutes for each individual)

Item 4: ACKNOWLEDGMENTS/RECOGNITIONS -- 4. ACKNOWLEDGMENTS/RECOGNITIONS
Item 4.A: All District Football Honors -- 4.A. All District Football Honors

Item 4.B: ACA All American Cheerleaders -- 4.B. ACA All American Cheerleaders

Item 4.C: Olton High School All Region Band -- 4.C. Olton High School All Region Band

Item 4.D: Olton Junior High All Region Band -- 4.D. Olton Junior High All Region Band

Item 4.E: Elementary & Secondary Staff Spotlight -- 4.E. Elementary & Secondary Staff
Spotlight

Item 5: INFORMATIONAL ITEMS -- 5. INFORMATIONAL ITEMS
Item 5.A: Superintendent's Report -- 5.A. Superintendent's Report

Item 5.A.1: Update on the status of OISD Monitoring Calendar. -- 5.A.1. Update on the status
of OISD Monitoring Calendar.

Item 5.A.1.a: 2024-2025 FIRST Rating -- 5.A.1.a. 2024-2025 FIRST Rating

Item 5.A.1.b: Board Self Evaluation -- 5.A.1.b. Board Self Evaluation

Item 5.A.2: Financial Reports -- 5.A.2. Financial Reports

Item 5.A.2.a: Comparison of Budget to Revenue -- 5.A.2.a. Comparison of Budget to Revenue
Item 5.A.2.b: Investment Report -- 5.A.2.b. Investment Report

Item 5.A.2.c: Review Payment of Bills from Previous Month(s) -- 5.A.2.c. Review Payment of
Bills from Previous Month(s)

Item 5.A.3: Enroliment Report -- 5.A.3. Enrollment Report
Item 5.A.4: Resignations and Reassignments -- 5.A.4. Resignations and Reassignments

Item 5.A.5: Future Meetings and/or Agenda Items -- 5.A.5. Future Meetings and/or Agenda
Items

Iltem 5.A.5.a: January 22, 2026 -- 5.A.5.a. January 22, 2026

Item 5.A.6: Discussion regarding the charge given to the appointed facilities committee. --
5.A.6. Discussion regarding the charge given to the appointed facilities committee.

Item 6: CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT ITEMS

Item 6.A: Approve Minutes from Previous Meeting(s) Attachments: (1) 11_20_25 BRD MTG MIN
12/17/2025 at 9:17 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approve Minutes from Previous
Meeting(s) Attachments: (1) 11_20_25 BRD MTG MIN 12/17/2025 at 9:17 AM

Item 6.B: Approve Budget Amendment -- 6.B. Approve Budget Amendment
Item 7: DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. DISCUSSION/ACTION ITEMS
Item 7.A: TASB Policy Update 126 -- 7.A. TASB Policy Update 126

Item 7.B: Discuss / Consider Awarding of Repair Work Associated with May 2025 Hail Insurance
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

Claim [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Discuss / Consider Awarding of Repair Work
Associated with May 2025 Hail Insurance Claim

Item 7.C: Discuss / Consider Donation to Art Club [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Discuss / Consider Donation to Art Club

Item 7.D: Discuss / Consider Approval of the Financial Audit Report for the 2024-2025 Fiscal
Year. [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Discuss / Consider Approval of the Financial
Audit Report for the 2024-2025 Fiscal Year.

Item 7.E: Discuss / Consider Review of Superintendent Evaluation Criteria [Vote: PASSED (7
Yes, 0 N0o)] -- 7.E. Discuss / Consider Review of Superintendent Evaluation Criteria

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for OLTON ISD (Lamb
County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ol t oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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