TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 18

LA VEGA ISD (MCLENNAN COUNTY, TX)

LA VEGA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA VEGA ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,086 residents 2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA VEGA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-18
Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA VEGA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Board Goals General General
II: Roll Call, Establishment of Quorum, and Call to Orde Action ltems PASSED (7-0)
Ill: Opening Ceremony Presenter: Board President Attachm General General
IV: Consider Listing of Agenda Items Presenter: Board Pr Action Items PASSED (7-0)
IX: Action and Discussion Items Presenter: Board Preside Action Items PASSED (7-0)
IX.A: 2026 McLennan Central Appraisal District Board of General General
IX.B: Consider Monthly Budget Analysis Report Presenter: Action ltems PASSED (7-0)
IX.C: Consider Teacher and Professional Employee Contrac Action Items PASSED (7-0)
V: Recognition ltems Presenter: Board President and Dr. General General
VI: Public Participation Presenter: Board President Atta General General
VII: Special Reports Presenter: Board President Attachme Reports Reports
VII.A: Superintendent Report Presenter: Dr. Sharon M. Sh Reports Reports
VII.A.1: Mandated Recognition Dates Presenter: Dr. Sharo General General
VII.A.2: Calendar of Events Presenter: Dr. Sharon M. Shi General General
VII.A.3: Texas Strategic Leadership Beginning of Year Pe Reports Reports
VII.A.4: Virtual Education Presenter: Dr. Sharon M. Shie General General
VII.A.5: Construction Update Presenter: Dr. Sharon M. Sh Reports Reports
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

VIII: Consider Consent Agenda Items Presenter: Board Pre Consent PASSED (7-0)
VIII.A: Minutes for Meetings Held Presenter: Ms. Betty B Consent PASSED (7-0)
VIII.B: Monthly Tax Collection Recap and Report Presente Reports Reports

VIII.C: Consider Budget Amendment Presenter: Ms. Jamie S Action Items PASSED (7-0)
VIII.D: Quarterly Investment Report Presenter: Ms. Jamie Reports Reports

VIILE: Localized Policy Manual Update Presenter: Dr. Sh Reports Reports

X: Closed Meeting Presenter: Board President Attachments Executive Session Executive Session
XI: Adjournment Presenter: Board President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem |: Board Goals -- |. Board Goals

Item 1I: Roll Call, Establishment of Quorum, and Call to Order Presenter: Board President
Attachments: ( 1) Roll Call, Establish Quorum and Call to Order 1/10/2020 at 10:08 AM
[Vote: PASSED (7 Yes, 0 No)] -- . Roll Call, Establishment of Quorum, and Call to Order
Presenter: Board President Attachments: (1) Roll Call, Establish Quorum and Call to Order
1/10/2020 at 10:08 AM

Item 11I: Opening Ceremony Presenter: Board President Attachments: ( 1 ) Opening Ceremony
1/10/2020 at 10:08 AM -- IIIl. Opening Ceremony Presenter: Board President Attachments: (1)
Opening Ceremony 1/10/2020 at 10:08 AM

Item IV: Consider Listing of Agenda Items Presenter: Board President Attachments: (1)
Consider Listing of Agenda Items 1/10/2020 at 10:08 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consider Listing of Agenda Items Presenter: Board President Attachments: ( 1 ) Consider
Listing of Agenda Items 1/10/2020 at 10:08 AM

Item IX: Action and Discussion Items Presenter: Board President Attachments: (1) Action
and Discussion Items 1/10/2020 at 10:08 AM [Vote: PASSED (7 Yes, 0 No)] -- IX. Action and
Discussion Items Presenter: Board President Attachments: ( 1 ) Action and Discussion Items
1/10/2020 at 10:08 AM

Item IX.A: 2026 McLennan Central Appraisal District Board of Directors Ballot and Election
Presenter: Mr. Myron Ridge Attachments: ( 2 ) 2026 McLennan County Appraisal Distrct TM
11/13/2025 at 11:35 AM McLennan Central Appraisal District mail 11/13/2025 at 11:35 AM --
IX.A. 2026 McLennan Central Appraisal District Board of Directors Ballot and Election
Presenter: Mr. Myron Ridge Attachments: ( 2 ) 2026 McLennan County Appraisal Distrct TM
11/13/2025 at 11:35 AM McLennan Central Appraisal District mail 11

Item IX.B: Consider Monthly Budget Analysis Report Presenter: Ms. Jamie Shaver Attachments:
(2) Monthly Budget Analysis Report TM 3/6/2025 at 8:24 AM Budget Analysis 10.25 11/14/2025
at 7:58 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Consider Monthly Budget Analysis Report
Presenter: Ms. Jamie Shaver Attachments: ( 2 ) Monthly Budget Analysis Report TM 3/6/2025 at
8:24 AM Budget Analysis 10.25 11/14/2025 at 7:58 AM

Item IX.C: Consider Teacher and Professional Employee Contract Recommendations Presenter:
Mr. Todd Gooden Attachments: ( 1) Consider Teacher and Professional Employee Contract
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

Recommendations 9/1/2020 at 11:08 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Consider Teacher
and Professional Employee Contract Recommendations Presenter: Mr. Todd Gooden Attachments: (
1) Consider Teacher and Professional Employee Contract Recommendations 9/1/2020 at 11:08 AM

Item V: Recognition Items Presenter: Board President and Dr. Sharon M. Shields Attachments:
(1) Recognition Items 9/1/2020 at 10:58 AM -- V. Recognition Items Presenter: Board
President and Dr. Sharon M. Shields Attachments: ( 1 ) Recognition Items 9/1/2020 at 10:58
AM

Item VI: Public Participation Presenter: Board President Attachments: ( 1) Public
Participation 1/10/2020 at 10:08 AM -- VI. Public Participation Presenter: Board President
Attachments: ( 1) Public Participation 1/10/2020 at 10:08 AM

Item VII: Special Reports Presenter: Board President Attachments: ( 1 ) Special Reports
1/10/2020 at 10:08 AM -- VII. Special Reports Presenter: Board President Attachments: (1)
Special Reports 1/10/2020 at 10:08 AM

Item VII.A: Superintendent Report Presenter: Dr. Sharon M. Shields Attachments: (1)
Superintendent's Report TM 11/13/2025 at 11:36 AM -- VII.A. Superintendent Report Presenter:
Dr. Sharon M. Shields Attachments: ( 1) Superintendent's Report TM 11/13/2025 at 11:36 AM

Item VII.A.1: Mandated Recognition Dates Presenter: Dr. Sharon M. Shields -- VIL.A.1.
Mandated Recognition Dates Presenter: Dr. Sharon M. Shields

Iltem VII.A.2: Calendar of Events Presenter: Dr. Sharon M. Shields -- VII.A.2. Calendar of
Events Presenter: Dr. Sharon M. Shields

Item VII.A.3: Texas Strategic Leadership Beginning of Year Performance Report Presenter: Dr.
Sharon M. Shields -- VII.A.3. Texas Strategic Leadership Beginning of Year Performance
Report Presenter: Dr. Sharon M. Shields

Item VII.A.4: Virtual Education Presenter: Dr. Sharon M. Shields -- VII.A.4. Virtual
Education Presenter: Dr. Sharon M. Shields

Item VII.A.5: Construction Update Presenter: Dr. Sharon M. Shields and Mr. Todd Gooden --
VII.A.5. Construction Update Presenter: Dr. Sharon M. Shields and Mr. Todd Gooden

Item VIII: Consider Consent Agenda Items Presenter: Board President Attachments: (1)
Consider Consent Agenda ltems 1/10/2020 at 10:08 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.
Consider Consent Agenda Items Presenter: Board President Attachments: ( 1 ) Consider Consent
Agenda Items 1/10/2020 at 10:08 AM

Item VIII.A: Minutes for Meetings Held Presenter: Ms. Betty Bentura Attachments: ( 3)

Minutes for Meetings Held (3) 8/21/2024 at 11:20 AM 101725 Minutes 11/4/2025 at 10:54 AM
102125 BOT Minutes 11/4/2025 at 10:54 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Minutes for
Meetings Held Presenter: Ms. Betty Bentura Attachments: ( 3 ) Minutes for Meetings Held (3)
8/21/2024 at 11:20 AM 101725 Minutes 11/4/2025 at 10:54 AM 102125 BOT Minutes 11/4/2025 at
10:54 AM

Item VIII.B: Monthly Tax Collection Recap and Report Presenter: Ms. Jamie Shaver
Attachments: ( 2 ) Monthly Tax Collection Recap and Report TM 3/6/2025 at 8:23 AM Tax
Analysis 10.25 11/13/2025 at 9:29 AM -- VIII.B. Monthly Tax Collection Recap and Report
Presenter: Ms. Jamie Shaver Attachments: ( 2 ) Monthly Tax Collection Recap and Report TM
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LA VEGA ISD -- LA VEGA ISD Board of Trustees Regular Meeting (Continued)

3/6/2025 at 8:23 AM Tax Analysis 10.25 11/13/2025 at 9:29 AM

Item VIII.C: Consider Budget Amendment Presenter: Ms. Jamie Shaver Attachments: (2)
Approval of Budget Amendments TM (1) 11/13/2025 at 9:15 AM Budget Amendment 11/14/2025 at
8:38 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consider Budget Amendment Presenter: Ms.
Jamie Shaver Attachments: ( 2 ) Approval of Budget Amendments TM (1) 11/13/2025 at 9:15 AM
Budget Amendment 11/14/2025 at 8:38 AM

Item VIII.D: Quarterly Investment Report Presenter: Ms. Jamie Shaver Attachments: (2)
Quarterly Investment Report TM JS 11/13/2025 at 9:19 AM LVISD Investment Report 25-26
11/13/2025 at 9:16 AM -- VIII.D. Quarterly Investment Report Presenter: Ms. Jamie Shaver
Attachments: ( 2 ) Quarterly Investment Report TM JS 11/13/2025 at 9:19 AM LVISD Investment
Report 25-26 11/13/2025 at 9:16 AM

Item VIII.E: Localized Policy Manual Update Presenter: Dr. Sharon M. Shields, Mr. Todd
Gooden, Ms. Jamie Shaver Attachments: ( 3) TASB Policy Updates TM 11/12/2025 at 10:18 AM
125 ExplanatoryNotes 11/3/2025 at 3:22 PM 126_ExplanatoryNotes 11/3/2025 at 3:22 PM --
VIII.E. Localized Policy Manual Update Presenter: Dr. Sharon M. Shields, Mr. Todd Gooden,

Ms. Jamie Shaver Attachments: ( 3 ) TASB Policy Updates TM 11/12/2025 at 10:18 AM
125_ExplanatoryNotes 11/3/2025 at 3:22 PM 126_ExplanatoryNotes 11/3/

Item X: Closed Meeting Presenter: Board President Attachments: ( 1) Closed Meeting and
Adjournment 1/10/2020 at 10:08 AM -- X. Closed Meeting Presenter: Board President
Attachments: ( 1) Closed Meeting and Adjournment 1/10/2020 at 10:08 AM

Item XI: Adjournment Presenter: Board President -- XI. Adjournment Presenter: Board
President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA VEGA ISD
(Mclennan County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | avegai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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