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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,227 residents 2026-05-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-14

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Information General General

10.A: 5th Six Weeks Survey Reflection Trends Presenter: General General

10.B: Summer Learning Update Presenter: Daron Worrell De Reports Reports

10.C: Tiger Connect (Virtual School) Presenter: Daron Wo General General

10.D: Homeschool Potential Participation in UIL Presente General General

10.E: MOU with Cogdell Memorial Hospital Presenter: Daro Action Items PASSED (7-0)

10.F: MOU with Star Tech Group and Snyder ISD Presenter: Action Items PASSED (7-0)

10.G: Student Meal Program Update for 2026-2027 Presente Reports Reports

10.H: 2026-2027 Staff Raises Presenter: Robert Helms Des Action Items PASSED (7-0)

10.I: CKE (LOCAL) Presenter: Jeff McGinnis Description: General General

11: Executive Session (G1-G4) The Board may go into clos Action Items PASSED (7-0)

11.A: Pursuant to Texas Government Code Section 551.074 General General

11.B: Firearm Training for Guardian Candidates ( SECURIT Action Items PASSED (7-0)

12: Reconvene from Closed Session Executive Session Executive Session

13: Consider personnel matters discussed in Executive Se Action Items PASSED (7-0)

14: Adjourn General General
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

2: Invocation General General

3: Pledge of Allegiance Presenter: Ralph Ramon General General

4: Staff Spotlight Presenter: Dr. Kalum McKay General General

5: Campus Spotlight - Recognize State Qualifiers Present General General

6: Public Comments Public Hearing Public Hearing

7: Superintendent's Report Presenter: Dr. Jessica Gore Reports Reports

7.A: New Boardroom Location Presenter: Dr. Jessica Gore General General

7.B: Intermediate Facilities Update (Chiller) Presenter: Reports Reports

7.C: Update on Professional Hires Presenter: Dr. Jessica Reports Reports

7.D: State of the District Recap Presenter: Dr. Jessica General General

7.E: Workforce Fair Presenter: Dr. Jessica Gore Descript General General

7.F: End-of-Year Wrap Up Presenter: Dr. Jessica Gore Des General General

7.G: Graduation for Class of 2026 Presenter: Dr. Jessica General General

7.H: Summer Professional Development with Board Presente General General

7.I: Donation Tracker Attachments: ( 1 ) 2025-2026 Donat General General

7.J: Board Continuing Education for 2025-2026 General General

7.K: Regular Board Meeting- June 11, 2026 General General

8: Consent Agenda Presenter: Dr. Jessica Gore Descriptio Consent PASSED (7-0)

8.A: Minutes from Regular meeting -- April 9, 2026 , Spec Consent PASSED (7-0)

8.B: Utilities and Check Register Presenter: Kelly Warre General General

9: Action Agenda Action Items PASSED (7-0)

9.A: Approve Food Service Management Company (FSMC) Rene Action Items PASSED (7-0)

9.B: CV (LOCAL)For construction contracts valued at or a Action Items PASSED (7-0)

9.C: 14 Passenger Tiny Tiger Addition to Fleet Presenter Action Items PASSED (7-0)

9.D: Interlocal Cooperation Contract Between Angelo Stat Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Information -- 10. Information

Item 10.A: 5th Six Weeks Survey Reflection Trends Presenter: Valerie Morris Description: As

you know, all year we've been sending out a survey to "all staff" per 6 weeks to gain their

insight about what's going well, areas of opportunity, and various other aspects of the

organization. Our goal is to receive formative feedback, adjust promptly (where it makes

sense), as well as to be transparent yet responsi -- 10.A. 5th Six Weeks Survey Reflection

Trends Presenter: Valerie Morris Description: As you know, all year we've been sending out a
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

survey to "all staff" per 6 weeks to gain their insight about what's going well, areas of

opportunity, and va

Item 10.B: Summer Learning Update Presenter: Daron Worrell Description: Snyder ISD will

provide both required and optional summer learning opportunities from June 1-25, 2026,

serving students at the Primary and High School campuses. The program is designed to support

students in credit recovery, STAAR/EOC success, attendance recovery, and early literacy

intervention, while also offering enrichment opportunit -- 10.B. Summer Learning Update

Presenter: Daron Worrell Description: Snyder ISD will provide both required and optional

summer learning opportunities from June 1-25, 2026, serving students at the Primary and High

School campuses. The program

Item 10.C: Tiger Connect (Virtual School) Presenter: Daron Worrell Description: Tiger

Connect is a proposed district-managed virtual learning option for students in grades 9-12,

designed to provide flexibility while keeping students enrolled, supported, and connected to

Snyder ISD. The program aims to meet the growing demand for alternative learning

environments while maintaining UIL eligibility, academic ac -- 10.C. Tiger Connect (Virtual

School) Presenter: Daron Worrell Description: Tiger Connect is a proposed district-managed

virtual learning option for students in grades 9-12, designed to provide flexibility while

keeping students enrolled, su

Item 10.D: Homeschool Potential Participation in UIL Presenter: Mr. Arnwine and Mr.

Rodriguez -- 10.D. Homeschool Potential Participation in UIL Presenter: Mr. Arnwine and Mr.

Rodriguez

Item 10.E: MOU with Cogdell Memorial Hospital Presenter: Daron Worrell Description: Consider

approval of a Memorandum of Understanding between Snyder ISD and Cogdell Memorial Hospital

to support student health services, mental and behavioral health, athletic performance, and

healthcare workforce development. This partnership will enhance coordination between

district staff and medical professionals, improve [Vote: PASSED (7 Yes, 0 No)] -- 10.E. MOU

with Cogdell Memorial Hospital Presenter: Daron Worrell Description: Consider approval of a

Memorandum of Understanding between Snyder ISD and Cogdell Memorial Hospital to support

student health services, mental and behavioral hea

Item 10.F: MOU with Star Tech Group and Snyder ISD Presenter: Daron Worrell and Jeff

McGinnis Description: The district will consider approval of a Memorandum of Understanding

(MOU) between Snyder ISD and Star Tech Group, LLC to implement the ACCESS platform in

support of College, Career, and Military Readiness (CCMR). This partnership is designed to

strengthen student advising systems and create clear, supp [Vote: PASSED (7 Yes, 0 No)] --

10.F. MOU with Star Tech Group and Snyder ISD Presenter: Daron Worrell and Jeff McGinnis

Description: The district will consider approval of a Memorandum of Understanding (MOU)

between Snyder ISD and Star Tech Group, LLC to implement the AC

Item 10.G: Student Meal Program Update for 2026-2027 Presenter: Robert Helms Description:

The district is expanding student meal services for the 2026-2027 school year. All students

at Snyder Primary (PreK-3) and Snyder Intermediate (grades 4-5) will receive breakfast and

lunch at no cost. Junior High and High School students will continue to receive free

breakfast, with lunch provided at no cost for those w -- 10.G. Student Meal Program Update

for 2026-2027 Presenter: Robert Helms Description: The district is expanding student meal

services for the 2026-2027 school year. All students at Snyder Primary (PreK-3) and Snyder
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Intermediate (grades 4-5)

Item 10.H: 2026-2027 Staff Raises Presenter: Robert Helms Description: The Board will

receive an informational update on the proposed 2026-2027 compensation plan for all staff.

The plan includes step increases for teachers based on years of experience. Returning

employees not on a teacher pay scale will receive a 2.5% salary increase. This presentation

will provide an overview of the proposed adjustments, fi [Vote: PASSED (7 Yes, 0 No)] --

10.H. 2026-2027 Staff Raises Presenter: Robert Helms Description: The Board will receive an

informational update on the proposed 2026-2027 compensation plan for all staff. The plan

includes step increases for teachers based on years of expe

Item 10.I: CKE (LOCAL) Presenter: Jeff McGinnis Description: The district annually reviews

security staffing to ensure compliance with state requirements. Historically, we have not

been able to staff four officers across all campuses and have operated under a good-cause

exemption. Last year, we added guardians to supplement security. This year, the Board has

approved the potential placement of four School Re -- 10.I. CKE (LOCAL) Presenter: Jeff

McGinnis Description: The district annually reviews security staffing to ensure compliance

with state requirements. Historically, we have not been able to staff four officers across

all campuses and have op

Item 11: Executive Session (G1-G4) The Board may go into closed session in accordance with

the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any

closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 11. Executive Session

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,

Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,

the presiding officer will publ

Item 11.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 11.A.

Pursuant to Texas Government Code Section 551.074 Personnel Matters

Item 11.B: Firearm Training for Guardian Candidates ( SECURITY - GC 551.076 / 551.089 )

Presenter: Dr. Jessica Gore Description: The Board will discuss a potential list of Guardian

Program candidates to participate in required firearm training. This discussion will include

consideration of identified staff members who meet initial eligibility criteria and the next

steps in the training and selection process. [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Firearm

Training for Guardian Candidates ( SECURITY - GC 551.076 / 551.089 ) Presenter: Dr. Jessica

Gore Description: The Board will discuss a potential list of Guardian Program candidates to

participate in required firearm training.

Item 12: Reconvene from Closed Session -- 12. Reconvene from Closed Session

Item 13: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes, 0

No)] -- 13. Consider personnel matters discussed in Executive Session.

Item 14: Adjourn -- 14. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Ralph Ramon -- 3. Pledge of Allegiance Presenter:

Ralph Ramon
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Item 4: Staff Spotlight Presenter: Dr. Kalum McKay -- 4. Staff Spotlight Presenter: Dr.

Kalum McKay

Item 5: Campus Spotlight - Recognize State Qualifiers Presenter: Coach Gonzales -- 5. Campus

Spotlight - Recognize State Qualifiers Presenter: Coach Gonzales

Item 6: Public Comments -- 6. Public Comments

Item 7: Superintendent's Report Presenter: Dr. Jessica Gore -- 7. Superintendent's Report

Presenter: Dr. Jessica Gore

Item 7.A: New Boardroom Location Presenter: Dr. Jessica Gore Description: Thank you to our

Maintenance and Operations Department, Drew, Marcia, Valerie, and Jeff for their incredible

work in relocating us to a new and improved boardroom space. This upgraded space allows for

greater capacity to welcome and celebrate our community, parents, and students. From the

hand-crafted board table to the thoughtful rep -- 7.A. New Boardroom Location Presenter: Dr.

Jessica Gore Description: Thank you to our Maintenance and Operations Department, Drew,

Marcia, Valerie, and Jeff for their incredible work in relocating us to a new and improved

boardroom space. T

Item 7.B: Intermediate Facilities Update (Chiller) Presenter: Dr. Jessica Gore Description:

The total cost for the compressor repair, including leak detection, repair, and refrigerant

(Freon) charge, is $52,957.19. This scope includes addressing the identified leak as part of

the overall repair process. Please note that if the leak on the condenser coil cannot be

successfully repaired under this scope of wo -- 7.B. Intermediate Facilities Update

(Chiller) Presenter: Dr. Jessica Gore Description: The total cost for the compressor repair,

including leak detection, repair, and refrigerant (Freon) charge, is $52,957.19. This scope

includes addressing

Item 7.C: Update on Professional Hires Presenter: Dr. Jessica Gore Description: Since the

last meeting, I would also like to provide an update on our recent professional hires. We

are excited to welcome these educators to Snyder ISD and look forward to the impact they

will make in supporting student success and strengthening our district. -- 7.C. Update on

Professional Hires Presenter: Dr. Jessica Gore Description: Since the last meeting, I would

also like to provide an update on our recent professional hires. We are excited to welcome

these educators to Snyder ISD and look for

Item 7.D: State of the District Recap Presenter: Dr. Jessica Gore Description: The State of

the District highlighted the strong momentum across our district, celebrating progress in

academic achievement, strategic plan implementation, and student opportunities. The event

reinforced our commitment to investing in people, strengthening leadership at all levels,

and delivering a high-quality academic experienc -- 7.D. State of the District Recap

Presenter: Dr. Jessica Gore Description: The State of the District highlighted the strong

momentum across our district, celebrating progress in academic achievement, strategic plan

implementation, and studen

Item 7.E: Workforce Fair Presenter: Dr. Jessica Gore Description: The Board and community

are invited to attend the inaugural Workforce Signing Day on May 19th at 11:50 AM in the

High School Gymnasium. This event celebrates our students as they take the next step into

their future careers, participating in a formal "signing" to recognize their commitments

with local business and industry partners. All are w -- 7.E. Workforce Fair Presenter: Dr.
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Jessica Gore Description: The Board and community are invited to attend the inaugural

Workforce Signing Day on May 19th at 11:50 AM in the High School Gymnasium. This event

celebrates our students as they

Item 7.F: End-of-Year Wrap Up Presenter: Dr. Jessica Gore Description: Board members are

also invited to attend the End-of-Year Wrap-Up, where we will celebrate a successful school

year, recognize outstanding staff, honor retirees, and send our teachers off into a

well-earned summer break. This will be held on 9:00-10:30 AM on May 21st in Worsham

Auditorium at the High School. -- 7.F. End-of-Year Wrap Up Presenter: Dr. Jessica Gore

Description: Board members are also invited to attend the End-of-Year Wrap-Up, where we will

celebrate a successful school year, recognize outstanding staff, honor retirees, and send

our

Item 7.G: Graduation for Class of 2026 Presenter: Dr. Jessica Gore Description: Graduation

will be held on May 22nd from 7:00-8:00 PM at the Coliseum. Board members will be seated on

stage and will participate in congratulating graduates by shaking hands as they cross the

stage. This milestone marks the culmination of years of hard work and celebrates the bright

futures ahead for our students as they step i -- 7.G. Graduation for Class of 2026

Presenter: Dr. Jessica Gore Description: Graduation will be held on May 22nd from 7:00-8:00

PM at the Coliseum. Board members will be seated on stage and will participate in

congratulating graduates by shak

Item 7.H: Summer Professional Development with Board Presenter: Dr. Jessica Gore

Description: Summer Leadership Institute: June 10th - 13th Team of 8 (MoakCasey): June 28th

from 5:00-9:00 PM -- 7.H. Summer Professional Development with Board Presenter: Dr. Jessica

Gore Description: Summer Leadership Institute: June 10th - 13th Team of 8 (MoakCasey): June

28th from 5:00-9:00 PM

Item 7.I: Donation Tracker Attachments: ( 1 ) 2025-2026 Donation Tracker (22) 5/4/2026 at

3:13 PM -- 7.I. Donation Tracker Attachments: ( 1 ) 2025-2026 Donation Tracker (22) 5/4/2026

at 3:13 PM

Item 7.J: Board Continuing Education for 2025-2026 -- 7.J. Board Continuing Education for

2025-2026

Item 7.K: Regular Board Meeting- June 11, 2026 -- 7.K. Regular Board Meeting- June 11, 2026

Item 8: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:

PASSED (7 Yes, 0 No)] -- 8. Consent Agenda Presenter: Dr. Jessica Gore Description: Action

Required

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD

(Scurry County, Texas) convened on 2026-05-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.snyderisd.net
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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