TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

HARMONY ISD (UPSHUR COUNTY, TX)

HARMONY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARMONY ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 855 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARMONY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARMONY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call, Establishment of Quorum, Call to Order, In Action Iltems PASSED (7-0)
10: Executive/Closed Session If, during the course of th Action ltems PASSED (7-0)
11: Personnel General General
12: Adjournment General General
2: Open Forum General General
3: Public Meeting to discuss proposed budget and tax rat General General
4: Adoption of budget for 2026-2027 General General
5: Adoption of tax rate for 2026-2027 General General
6: FFA Report Reports Reports
7: Superintendent's Report Reports Reports
7.A: Student Activities: Football Volleyball Cross Count General General
7.B: Enrollment General General
7.C: Financial Report Reports Reports
7.D: Projects Updates: New Connecting Hallway Elementary Reports Reports
7.E: Security: SRO EOP Update & Quick Fact Sheet Results Reports Reports
7.F: Food Service: Employee Handbooks General General
7.G: Superintendent Search Timeline General General
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HARMONY ISD -- HARMONY ISD Board of Trustees Regular Meeting (Continued)

8: Minutes of Previous Meeting Consent PASSED (7-0)
9: Consider/Approve Action Items PASSED (7-0)
9.A: Budget Amendment General General
9.B: Joint Election Agreement and Contract for Election Action Items PASSED (7-0)
9.C: Joint Interlocal Agreement Between Wood County and General General
9.D: Extra Curricular Stipends General General
9.E: 2026-2027 Renewal Proposal for Harmony ISD's covera General General
9.F: Adult Meal Prices General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establishment of Quorum, Call to Order, Invocation, Pledges [Vote: PASSED
(7 Yes, 0 No)] -- 1. Roll Call, Establishment of Quorum, Call to Order, Invocation, Pledges

Item 10: Executive/Closed Session If, during the course of the meeting, any discussion of

any item on the agenda should be held in a closed meeting, the Board will convene in such

closed meeting in accordance with the Texas Open Meetings Act, Chapter 551, Government Code.
Before any such meeting is convened, the presiding officer will publicly identify the

section of sections of the Act authorizing the cl [Vote: PASSED (7 Yes, 0 No)] -- 10.
Executive/Closed Session If, during the course of the meeting, any discussion of any item on

the agenda should be held in a closed meeting, the Board will convene in such closed meeting

in accordance with the Texas Open Meetings Act, Ch

Item 11: Personnel -- 11. Personnel
Item 12: Adjournment -- 12. Adjournment
Item 2: Open Forum -- 2. Open Forum

Item 3: Public Meeting to discuss proposed budget and tax rate for 2026-2027 -- 3. Public
Meeting to discuss proposed budget and tax rate for 2026-2027

Iltem 4: Adoption of budget for 2026-2027 -- 4. Adoption of budget for 2026-2027
Item 5: Adoption of tax rate for 2026-2027 -- 5. Adoption of tax rate for 2026-2027
Item 6: FFA Report -- 6. FFA Report

Item 7: Superintendent's Report -- 7. Superintendent's Report

Iltem 7.A: Student Activities: Football Volleyball Cross Country FFA -- 7.A. Student
Activities: Football Volleyball Cross Country FFA

Item 7.B: Enrollment -- 7.B. Enrollment
Item 7.C: Financial Report -- 7.C. Financial Report

Item 7.D: Projects Updates: New Connecting Hallway Elementary Electrical -- Panel Boxes &
Underground Bus Concrete Water Well Fencing Canopies Roofing Tile Work (Warranty)
Storage-Band Hall Bridge/Concrete Steps JH-Freezer A/C Pressbox Hudl Camera FB Field -- 7.D.
Projects Updates: New Connecting Hallway Elementary Electrical -- Panel Boxes & Underground
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HARMONY ISD -- HARMONY ISD Board of Trustees Regular Meeting (Continued)

Bus Concrete Water Well Fencing Canopies Roofing Tile Work (Warranty) Storage-Band Hall
Bridge/Concrete Steps JH-Freezer A/C Pressbox Hudl Camera

Item 7.E: Security: SRO EOP Update & Quick Fact Sheet Results Safety & Security Survey --
7.E. Security: SRO EOP Update & Quick Fact Sheet Results Safety & Security Survey

Item 7.F: Food Service: Employee Handbooks -- 7.F. Food Service: Employee Handbooks
Iltem 7.G: Superintendent Search Timeline -- 7.G. Superintendent Search Timeline

Item 8: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 8. Minutes of Previous
Meeting

Item 9: Consider/Approve [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider/Approve
Item 9.A: Budget Amendment -- 9.A. Budget Amendment

Item 9.B: Joint Election Agreement and Contract for Election Services Between Upshur County
and Harmony Independent School District. [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Joint Election
Agreement and Contract for Election Services Between Upshur County and Harmony Independent
School District.

Item 9.C: Joint Interlocal Agreement Between Wood County and Harmony Independent School
District. -- 9.C. Joint Interlocal Agreement Between Wood County and Harmony Independent
School District.

Item 9.D: Extra Curricular Stipends -- 9.D. Extra Curricular Stipends

Item 9.E: 2026-2027 Renewal Proposal for Harmony ISD's coverage through the TASB Risk
Management Fund -- 9.E. 2026-2027 Renewal Proposal for Harmony ISD's coverage through the
TASB Risk Management Fund

Iltem 9.F: Adult Meal Prices -- 9.F. Adult Meal Prices

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARMONY ISD
(Upshur County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. har nonyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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