TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 16

BROWNSVILLE ISD (CAMERON COUNTY, TX)

BROWNSVILLE ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for BROWNSVILLE ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 34,337 residents 2026-09-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BROWNSVILLE ISD Board of Trustees Work_session Meeti
Session Classification & Date WORK_SESSION SESSION | 2026-09-16
Total Indexed Docket Items 99 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BROWNSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Employee Benefits, Insurance and Risk Management Comm Action Items PASSED (7-0)
II: Pledge of the Allegiance/s General General

III: Roll Call: General General

IV: Review of Third Party Administrators Insurance Provi General General

V: Independent Review Scope - Employee Benefits Departme General General

V.A: Objective: General General

V.A.1: Assess whether the district's Employee Benefits D Executive Session Executive Session
V.B: Scope Areas: Attachments: ( 1) B Scope Areas 9/16/ General General

V.B.1: Meeting Governance General General
V.B.1l.a: Attendance logs and minutes for Employee Benefi Consent PASSED (7-0)
V.B.1.b: Identification of all non-district personnel pr General General
V.B.1.c: Review against any existing district policy on General General

V.B.2: Conflict of Interest General General
V.B.2.a: Disclosure records for any district staff, boar General General
V.B.2.b: Cross-check of participant affiliations (e.qg., General General

V.B.3: Vendor/Carrier Relationship History General General
V.B.3.a: Timeline of TPA and carrier selection/renewal d Consent PASSED (7-0)
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

V.B.3.b: Whether carrier changes or retention decisions General General
V.B.4: Financial Performance of the Self-Funded Plan General General
V.B.4.a: Claims experience, loss ratio, and stop-loss pe General General
V.B.4.b: Trend in employee premium contributions relativ General General
V.B.4.c: Comparison of current TPA/carrier fees and serv General General
V.B.5: Network/Access Decisions General General
V.B.5.a: Documentation supporting any proposed or execut General General
V.B.5.b: Employee utilization data supporting or contrad General General

V.C: Methodology: General General
V.C.1: Document request and review (minutes, contracts, Consent PASSED (7-0)
V.C.2: Confidential staff interviews, conducted by the r General General
V.C.3: Benchmarking against comparable self-funded distr General General

V.D: Deliverables: General General
V.D.1: Written findings report with specific factual obs Reports Reports
V.D.2: Recommended policy language for vendor participat General General
V.D.3: Recommended conflict-of-interest disclosure proce General General

V.E: Independence Requirement: General General
V.E.1: Reviewer should have no current or prior contract Action Items PASSED (7-0)
V.F: Presentation of our current, Workers Compensation c Action Items PASSED (7-0)
VI: Workers' Compensation Program Presentation - TRISTAR Reports Reports

VI.A: Workers' Compensation Loss Runs Provide actual and General General
VI.A.1: The loss runs should clearly identify, at minimu General General
VI.A.1.a: Total number of claims by year. General General
VI.A.1.b: Open claims. General General
VI.A.1.c: Closed claims. Executive Session Executive Session
VI.A.1.d: Amount paid on each claim. General General
VI.A.1.e: Current outstanding reserves on each open clai General General
VI.A.1.f: Total incurred amount for each claim. General General
VI.A.1.g: Aggregate paid losses by year. General General
VI.A.1.h: Aggregate outstanding reserves by year. General General
VI.A.1.i: Aggregate total incurred losses by year. General General
VI.A.1.j: Claims that have been denied. General General
VI.A.1.k: Claim status and disposition. General General
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

VI.A.1.l: Department/work location associated with each General General
VI.A.1.m: Type and nature of injury. General General
VI.A.1.n: Date of injury. The presentation should specif Reports Reports
VI.B: Loss Control and Safety Inspections TRISTAR should Reports Reports
VI.B.1: The report should include: Reports Reports
VI.B.1.a: Number of safety inspections performed each ye General General
VI.B.1.b: Departments and facilities inspected. General General
VI.B.1.c: Dates inspections were conducted. General General
VI.B.1.d: Safety hazards or deficiencies identified. General General
VI.B.1.e: Corrective recommendations made. General General
VI.B.1.f: Follow-up inspections or verification that cor Action Items PASSED (7-0)
VI.B.1.g: Outstanding recommendations that have not yet General General
VI.C: Safety Training Based on Workers' Compensation Inj General General
VI.C.1: The report should identify: Reports Reports
VI.C.1.a: Number of departments receiving safety trainin General General
VI.C.1.b: Departments receiving the training. General General
VI.C.1.c: Number of employees trained. General General
VI.C.1.d: Subjects covered during the training. General General
VI.C.1.e: Whether training topics were selected based on General General
VI.C.1.f: Whether the training is offered in both Englis General General
VI.C.1.9: Whether attendance and completion records are General General
VI.C.1.h: What follow-up is conducted to determine wheth General General
VI.D: Workers' Compensation Claim Investigations TRISTAR Reports Reports
VI.D.1: The presentation should address: Reports Reports
VI.D.1.a: Who determines whether a claim requires additi General General
VI.D.1.b: What criteria or "red flags" trigger an invest General General
VI.D.1.c: Whether investigations are conducted telephoni General General
VI.D.1.d: Whether employees, supervisors, and withesses General General
VI.D.1.e: Whether accident scenes are inspected when app General General
VI.D.1.f: Whether photographs, video surveillance, incid Reports Reports
VI.D.1.9: Whether outside investigators are utilized and General General
VI.D.1.h: What measures TRISTAR takes to identify and re General General
VI.D.1.i: How investigative findings are documented and General General
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

VI.D.1.j: How investigations affect decisions to accept, General General

VI.E: Claim Denials and Outcomes Provide a three-year co General General
VI.E.1: Total claims reported Reports Reports
VI.E.10: Outstanding reserves. General General
VI.E.11: Total incurred losses. General General
VI.E.2: Claims accepted General General
VI.E.3: Claims denied. General General
VI.E.4: Percentage of claims denied. General General
VI.E.5: Claims initially denied but later accepted. General General
VI.E.6: Claims disputed or appealed. General General
VI.E.7: Open claims. General General
VI.E.8: Closed claims. Executive Session Executive Session
VI.E.9: Total paid losses. General General

VI.F: Requested Action: Presentation and discussion by T Action Items PASSED (7-0)
VII: Public Input General General

VIII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Employee Benefits, Insurance and Risk Management Committee Meeting Called to Order
[Vote: PASSED (7 Yes, 0 No)] -- I. Employee Benefits, Insurance and Risk Management
Committee Meeting Called to Order

Item 1I: Pledge of the Allegiance/s -- Il. Pledge of the Allegiance/s
Item I1I: Roll Call: -- 11I. Roll Call:

Item 1V: Review of Third Party Administrators Insurance Providers -- IV. Review of Third
Party Administrators Insurance Providers

Item V: Independent Review Scope - Employee Benefits Department & Self-Funded Health Plan
Governance -- V. Independent Review Scope - Employee Benefits Department & Self-Funded
Health Plan Governance

Item V.A: Objective: -- V.A. Objective:

Iltem V.A.1: Assess whether the district's Employee Benefits Department decision-making
process is independent, data-driven, and free of undisclosed conflicts of interest, given

the district's direct financial exposure as a self-funded plan sponsor. -- V.A.1. Assess

whether the district's Employee Benefits Department decision-making process is independent,
data-driven, and free of undisclosed conflicts of interest, given the district's direct

financial exposure as a self-funded plan spons

Item V.B: Scope Areas: Attachments: ( 1) B Scope Areas 9/16/2026 at 3:38 PM -- V.B. Scope
Areas: Attachments: ( 1) B Scope Areas 9/16/2026 at 3:38 PM
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

Item V.B.1: Meeting Governance -- V.B.1. Meeting Governance

Item V.B.1.a: Attendance logs and minutes for Employee Benefits Department meetings (prior
12-24 months) Attachments: (1) B_1_A 9/16/2026 at 3:37 PM [Vote: PASSED (7 Yes, 0 No)] --
V.B.1.a. Attendance logs and minutes for Employee Benefits Department meetings (prior 12-24
months) Attachments: (1) B_1_A 9/16/2026 at 3:37 PM

Item V.B.1.b: Identification of all non-district personnel present (brokers, TPA/carrier

reps, consultants) and their stated role/authorization Attachments: (1) B_1_b_c 9/16/2026
at 3:40 PM -- V.B.1.b. Identification of all non-district personnel present (brokers,
TPAI/carrier reps, consultants) and their stated role/authorization Attachments: (1)
B_1_b_c 9/16/2026 at 3:40 PM

Item V.B.1.c: Review against any existing district policy on vendor participation in
internal deliberations -- V.B.1.c. Review against any existing district policy on vendor
participation in internal deliberations

Iltem V.B.2: Conflict of Interest -- V.B.2. Conflict of Interest

Item V.B.2.a: Disclosure records for any district staff, board members, or committee
participants with financial ties to current or prospective vendors/carriers Attachments: (1
)B_2_ A 9/16/2026 at 3:40 PM -- V.B.2.a. Disclosure records for any district staff, board
members, or committee participants with financial ties to current or prospective
vendors/carriers Attachments: (1) B_2_A 9/16/2026 at 3:40 PM

Item V.B.2.b: Cross-check of participant affiliations (e.g., agency/carrier employment)

against district conflict-of-interest policy and, if applicable, Texas Local Government Code

Ch. 176 (conflict disclosure requirements for local government officers) Attachments: (1)
B_2_B 9/16/2026 at 3:40 PM -- V.B.2.b. Cross-check of participant affiliations (e.g.,
agency/carrier employment) against district conflict-of-interest policy and, if applicable,

Texas Local Government Code Ch. 176 (conflict disclosure requirements for local government o

Item V.B.3: Vendor/Carrier Relationship History -- V.B.3. Vendor/Carrier Relationship
History

Item V.B.3.a: Timeline of TPA and carrier selection/renewal decisions, and the stated
rationale (RFP results, cost comparisons, board minutes) Attachments: (1) B_3_A 9/16/2026
at 3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- V.B.3.a. Timeline of TPA and carrier
selection/renewal decisions, and the stated rationale (RFP results, cost comparisons, board
minutes) Attachments: (1) B_3_A 9/16/2026 at 3:41 PM

Item V.B.3.b: Whether carrier changes or retention decisions correlate with cost/quality
data or with the presence of specific individuals in the decision process -- V.B.3.b.
Whether carrier changes or retention decisions correlate with cost/quality data or with the
presence of specific individuals in the decision process

Iltem V.B.4: Financial Performance of the Self-Funded Plan -- V.B.4. Financial Performance of
the Self-Funded Plan

Item V.B.4.a: Claims experience, loss ratio, and stop-loss performance over the review

period Attachments: (2) B_4_A_Claims 9/16/2026 at 3:41 PM B_4_A_Stop Loss 9/16/2026 at
3:42 PM -- V.B.4.a. Claims experience, loss ratio, and stop-loss performance over the review
period Attachments: (2) B_4_A_Claims 9/16/2026 at 3:41 PM B_4_A_Stop Loss 9/16/2026 at
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

3:42 PM

Item V.B.4.b: Trend in employee premium contributions relative to plan cost drivers
Attachments: (1) B_4_b_contribution 9/16/2026 at 3:42 PM -- V.B.4.b. Trend in employee
premium contributions relative to plan cost drivers Attachments: (1) B_4_b_contribution
9/16/2026 at 3:42 PM

Item V.B.4.c: Comparison of current TPA/carrier fees and service levels against market
benchmarks -- V.B.4.c. Comparison of current TPA/carrier fees and service levels against
market benchmarks

Item V.B.5: Network/Access Decisions -- V.B.5. Network/Access Decisions

Item V.B.5.a: Documentation supporting any proposed or executed changes to provider network
access (e.g., facility or service-area changes) -- V.B.5.a. Documentation supporting any
proposed or executed changes to provider network access (e.g., facility or service-area
changes)

Item V.B.5.b: Employee utilization data supporting or contradicting the stated rationale for
those changes -- V.B.5.b. Employee utilization data supporting or contradicting the stated
rationale for those changes

Item V.C: Methodology: -- V.C. Methodology:

Item V.C.1: Document request and review (minutes, contracts, disclosure forms,
claims/financial reports) [Vote: PASSED (7 Yes, 0 No)] -- V.C.1. Document request and review
(minutes, contracts, disclosure forms, claims/financial reports)

Item V.C.2: Confidential staff interviews, conducted by the reviewer without department
leadership present -- V.C.2. Confidential staff interviews, conducted by the reviewer
without department leadership present

Item V.C.3: Benchmarking against comparable self-funded district plans in the region
Attachments: (1) C_3 9/16/2026 at 3:43 PM -- V.C.3. Benchmarking against comparable
self-funded district plans in the region Attachments: (1) C_3 9/16/2026 at 3:43 PM

Iltem V.D: Deliverables: -- V.D. Deliverables:

Item V.D.1: Written findings report with specific factual observations (not recommendations
on personnel) -- V.D.1. Written findings report with specific factual observations (not
recommendations on personnel)

Item V.D.2: Recommended policy language for vendor participation in internal meetings
Attachments: (2 ) D_2 (Legal) 9/16/2026 at 3:43 PM D_2 (Local) 9/16/2026 at 3:44 PM --
V.D.2. Recommended policy language for vendor participation in internal meetings
Attachments: (2 ) D_2 (Legal) 9/16/2026 at 3:43 PM D_2 (Local) 9/16/2026 at 3:44 PM

Item V.D.3: Recommended conflict-of-interest disclosure process going forward Attachments: (
2) D_3 (Legal) 9/16/2026 at 3:44 PM D_3 (Local) 9/16/2026 at 3:44 PM -- V.D.3. Recommended
conflict-of-interest disclosure process going forward Attachments: (2 ) D_3 (Legal)

9/16/2026 at 3:44 PM D_3 (Local) 9/16/2026 at 3:44 PM

Item V.E: Independence Requirement: -- V.E. Independence Requirement:

Item V.E.1: Reviewer should have no current or prior contractual relationship with any
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Work_session Meeting (Continued)

carrier, TPA, or broker involved in the districts plan [Vote: PASSED (7 Yes, 0 No)] --
V.E.1. Reviewer should have no current or prior contractual relationship with any carrier,
TPA, or broker involved in the districts plan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BROWNSVILLE ISD
(Cameron County, Texas) convened on 2026-09-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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