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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

45 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (5-0)

10: EXECUTIVE SESSION Executive Session Executive Session

11: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda

3: Citizens to be heard. Consent Agenda Consent Agenda

4: PRESENTATION Consent Agenda Consent Agenda

5: PUBLIC HEARING Public Hearing Public Hearing

6: CONSENT ITEMS Consent Agenda Consent Agenda

7: ACTION ITEMS Action Items PASSED (5-0)

8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT Action Items Action Items

9: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

A: The Bill List(s). Consent Agenda Consent Agenda

A: Recognizing 274th District Court Judge Gary Steel, co Consent Agenda Consent Agenda

A: The proposed Amendment to the Ordinance regarding loc Action Items Action Items

A: Pursuant to Sec. 551.087 Executive Session Executive Session

B: Pursuant to Sec. 551.072 Executive Session Executive Session
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: The Order to install stop signs on S. Santa Clara Roa Action Items PASSED (5-0)

B: The proposed traffic regulation relative to the insta Action Items Action Items

B: The EBA List. Consent Agenda Consent Agenda

B: Texas A&M AgriLife Extension Service - Guadalupe Coun Consent Agenda Consent Agenda

C: The PCA Bill List and Juror Check Register. Consent Agenda Consent Agenda

C: Overlapping pay for December 22-30, 2025, for key per Action Items Action Items

D: The Rider on Bond No. 65008119 for John Stricklin, Fu Consent Agenda Consent Agenda

D: The request for a Variance from the requirements of S Action Items Action Items

E: The Subscription Agreement with Spindlemedia, LLC, fo Action Items PASSED (5-0)

E: The agreements with Convergint Technologies, LLC, for Consent Agenda PASSED (5-0)

F: The Service Provider Agreement between Govolution, LL Action Items PASSED (5-0)

F: The Official Bond and Oath (No. 73773902) for Jim Wol Consent Agenda Consent Agenda

G: The appointment of Jim Wolverton, County Commissioner Consent Agenda Consent Agenda

G: The Software as a Service Agreement with Tyler Techno Action Items PASSED (5-0)

H: The License Agreement between Guadalupe County and Ge Consent Agenda PASSED (5-0)

H: The policies and procedures relative to supplemental Action Items Action Items

I: The Excavation Permit Applications for the following Consent Agenda Consent Agenda

I: The request for supplemental funding by the Marion Vo Action Items PASSED (5-0)

J: The adoption of the Guadalupe County 2024 Internation Action Items Action Items

J: The Hardware Maintenance and Software License, Mainte Consent Agenda PASSED (5-0)

K: The adoption of the Guadalupe County Fire Code Fee Sc Action Items Action Items

K: The renewal of the Interlocal Agreement between Blueb Consent Agenda PASSED (5-0)

L: The Official Bond and Oath (No. 67713968) for Michell Consent Agenda Consent Agenda

L: The Capital Project Fund Bill List. Action Items Action Items

M: The Reconstruction Work Authorization and Direction o Consent Agenda PASSED (5-0)

M: Budget Amendment #26-18 Action Items PASSED (5-0)

N: Budget Amendment #26-19 Action Items PASSED (5-0)

O: Budget Amendment #26-20 Action Items PASSED (5-0)

P: The proposed Rules of Procedure, Conduct, and Decorum Action Items Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting ID

-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037

7057 Passcode: 638728 Join Zoom Meeting https://us06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PRESENTATION -- 4. PRESENTATION:

Item 5: PUBLIC HEARING -- 5. PUBLIC HEARING:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and

possible motion relative to:

Item 8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 8. STATUTORY SUBMISSION TO THE

COMMISSIONERS COURT: The following items are statutorily required to be submitted to the

Commissioners Court. No action will be taken.

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of

Upcoming Guadalupe County Public Events.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: Recognizing 274th District Court Judge Gary Steel, court reporter Rick Roberts, and

court coordinator Kimberly McMahon for their years of service to the citizens of Guadalupe

County. -- A. Recognizing 274th District Court Judge Gary Steel, court reporter Rick

Roberts, and court coordinator Kimberly McMahon for their years of service to the citizens

of Guadalupe County.

Item A: The proposed Amendment to the Ordinance regarding locations of landfill and

regulating solid waste disposal pursuant to Chapters 363 and 364 of the Texas Health and

Safety Code. -- A. The proposed Amendment to the Ordinance regarding locations of landfill

and regulating solid waste disposal pursuant to Chapters 363 and 364 of the Texas Health and

Safety Code.

Item A: Pursuant to Sec. 551.087 -- A. Pursuant to Sec. 551.087: To discuss or deliberate

regarding commercial or financial information that the governmental body has received from a

business prospect that the governmental body seeks to have locate, stay, or expand in or

near the

Item B: Pursuant to Sec. 551.072 -- B. Pursuant to Sec. 551.072: To deliberate the purchase,

exchange, lease, or value of real property.

Item B: The Order to install stop signs on S. Santa Clara Road at its intersection with
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Lower Seguin Road, Precinct 4. [Vote: PASSED (5 Yes, 0 No)] -- B. The Order to install stop

signs on S. Santa Clara Road at its intersection with Lower Seguin Road, Precinct 4.

Item B: The proposed traffic regulation relative to the installation of stop signs on S.

Santa Clara Road, creating a four-way stop at the intersection of Lower Seguin Road and S.

Santa Clara Road in Precinct -- B. The proposed traffic regulation relative to the

installation of stop signs on S. Santa Clara Road, creating a four-way stop at the

intersection of Lower Seguin Road and S. Santa Clara Road in Precinct 4.

Item B: The EBA List. -- B. The EBA List.

Item B: Texas A&M AgriLife Extension Service - Guadalupe County Annual Presentation. -- B.

Texas A&M AgriLife Extension Service - Guadalupe County Annual Presentation.

Item C: The PCA Bill List and Juror Check Register. -- C. The PCA Bill List and Juror Check

Register.

Item C: Overlapping pay for December 22-30, 2025, for key personnel, new Magistrate Clerk,

to overlap pay to current Magistrate Clerk for training of the new individual. -- C.

Overlapping pay for December 22-30, 2025, for key personnel, new Magistrate Clerk, to

overlap pay to current Magistrate Clerk for training of the new individual.

Item D: The Rider on Bond No. 65008119 for John Stricklin, Full-Time Deputy Constable

Precinct 3. -- D. The Rider on Bond No. 65008119 for John Stricklin, Full-Time Deputy

Constable Precinct 3.

Item D: The request for a Variance from the requirements of Section IX. Plat Requirements,

E. Street and Right-of-Way Information, b.(2) Right-of-Way Dedication in the Guadalupe

County Subdivision Regulations -- D. The request for a Variance from the requirements of

Section IX. Plat Requirements, E. Street and Right-of-Way Information, b.(2) Right-of-Way

Dedication in the Guadalupe County Subdivision Regulations, relative to 166 Lower Seguin

Rd., P

Item E: The Subscription Agreement with Spindlemedia, LLC, for TaxOffice 4, a comprehensive

software suite, for the Guadalupe County Tax Assessor-Collector. [Vote: PASSED (5 Yes, 0

No)] -- E. The Subscription Agreement with Spindlemedia, LLC, for TaxOffice 4, a

comprehensive software suite, for the Guadalupe County Tax Assessor-Collector.

Item E: The agreements with Convergint Technologies, LLC, for the Functional Testing of Fire

Alarms at the Guadalupe County Development Center and for Fire Alarm Monitoring at

County-owned buildings, as liste [Vote: PASSED (5 Yes, 0 No)] -- E. The agreements with

Convergint Technologies, LLC, for the Functional Testing of Fire Alarms at the Guadalupe

County Development Center and for Fire Alarm Monitoring at County-owned buildings, as listed

in Exhibit A of the Agreement.

Item F: The Service Provider Agreement between Govolution, LLC, and Guadalupe County for

credit card and other electronic payment processing. [Vote: PASSED (5 Yes, 0 No)] -- F. The

Service Provider Agreement between Govolution, LLC, and Guadalupe County for credit card and

other electronic payment processing.

Item F: The Official Bond and Oath (No. 73773902) for Jim Wolverton, appointed County

Commissioner, Precinct 3. -- F. The Official Bond and Oath (No. 73773902) for Jim Wolverton,

appointed County Commissioner, Precinct 3.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item G: The appointment of Jim Wolverton, County Commissioner for Precinct 3, as Guadalupe

County's designated representative to the Alamo Area Council of Governments Board of

Directors, thereby removing Mich -- G. The appointment of Jim Wolverton, County Commissioner

for Precinct 3, as Guadalupe County's designated representative to the Alamo Area Council of

Governments Board of Directors, thereby removing Michael Carpenter.

Item G: The Software as a Service Agreement with Tyler Technologies, Inc., for budgeted

civil process software products for use by the Constables in Guadalupe County. [Vote: PASSED

(5 Yes, 0 No)] -- G. The Software as a Service Agreement with Tyler Technologies, Inc., for

budgeted civil process software products for use by the Constables in Guadalupe County.

Item H: The License Agreement between Guadalupe County and Geronimo Volunteer Fire

Department for the use of Fire Station Property. [Vote: PASSED (5 Yes, 0 No)] -- H. The

License Agreement between Guadalupe County and Geronimo Volunteer Fire Department for the

use of Fire Station Property.

Item H: The policies and procedures relative to supplemental funding requests by Volunteer

Fire Departments, including the determination of best practices for the allocation, payment,

and ensuring the proper -- H. The policies and procedures relative to supplemental funding

requests by Volunteer Fire Departments, including the determination of best practices for

the allocation, payment, and ensuring the proper use of said funds.

Item I: The Excavation Permit Applications for the following County roads -- I. The

Excavation Permit Applications for the following County roads: 595 Black Jack Road, Precinct

1; and Four locations on Sweet Home Road, Precinct 4.

Item I: The request for supplemental funding by the Marion Volunteer Fire Department to fund

a portion of the purchase of a used water tender. [Vote: PASSED (5 Yes, 0 No)] -- I. The

request for supplemental funding by the Marion Volunteer Fire Department to fund a portion

of the purchase of a used water tender.

Item J: The adoption of the Guadalupe County 2024 International Fire Code. -- J. The

adoption of the Guadalupe County 2024 International Fire Code.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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