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TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

POPULATION SERVED MEETING DATE
3,660 residents 2026-06-15

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TULOSO-MIDWAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Attachments: (1) Call to Order update

2: Regular Board Meeting in Session Presenter: Board Att

3: Public Open Forum Attachments: ( 2 ) Public Open Foru
4: Discussion / Action Agenda Attachments: ( 1) Discuss
4.A: Consideration And Approval Of Order Authorizing The
4.B: Discuss and Consider Renewal of Annual Financial Au
4.C: Report: Preliminary Budget Update Attachments: (1
4.D: Discuss and Consider approval of CTE Furniture Bids
4.E: Discuss and Consider approval of CTE Industrial Mec
4.F: Discuss and Consider Bus Purchases through Co-Opera
4.G: Discuss and Consider revisions to DEC(LOCAL) Attach
4.H: Discuss And Consider A Resolution Of The Tuloso-Mid
4.1: Report: TM Bond 23 and Bond 26 Updates Attachments
4.J: Report: WarPath Academy Update School Year 2025-20
4.K: Report: Sixth Grade Initiative at TM Middle School

4.L: Update: Strategic Plan-Goal #1 Graduate Readiness

4.M: Discuss and Consider approval of TMMS Baseball & So
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Action Items
General
Public Hearing
Action Items
Action Items
Action Items
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Reports
Reports
Reports
Reports

Action ltems

PASSED (7-0)
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
Reports

PASSED (7-0)
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

4.N: Report: Intruder Detection Audit Findings Attachme Reports Reports

4.0: Report: TASB Summer Leadership Initiative Conferen Reports Reports

5: Consent Agenda - Discussion / Action Attachments: ( 1 Consent PASSED (7-0)
5.A: Check Payment Registers Attachments: (1) May 2026 General General

5.B: Financials Attachments: ( 2 ) 08 Financial Statemen General General

5.C: Budget Amendment Attachments: ( 2 ) 10 June 15 2026 General General

5.D: Enrollment Report Attachments: ( 1 ) Board Meeting Reports Reports

5.E: Regular and Special Called Board Meeting Minutes At Consent PASSED (7-0)
6: Closed Session Attachments: (1) Closed Session 06-1 Executive Session Executive Session
6.A: Discuss Superintendent Formative Evaluation Discuss Action Items PASSED (7-0)
7: Action After Closed Session Attachments: ( 1) Action Action ltems PASSED (7-0)
7.A: Discuss, Consider, and Take Possible Action Regardi Action Items PASSED (7-0)
8: Adjournment Attachments: ( 1 ) Adjournment 2024 6/9/2 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Attachments: ( 1) Call to Order updated 04-2024 6/9/2026 at 8:37 AM
[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order Attachments: (1) Call to Order updated
04-2024 6/9/2026 at 8:37 AM

Item 2: Regular Board Meeting in Session Presenter: Board Attachments: ( 1 ) Regular Board
Meeting 2024 6/9/2026 at 8:38 AM -- 2. Regular Board Meeting in Session Presenter: Board
Attachments: (1) Regular Board Meeting 2024 6/9/2026 at 8:38 AM

Item 3: Public Open Forum Attachments: ( 2 ) Public Open Forum 6/9/2026 at 8:38 AM Public
Comments Open Forum clean 6/9/2026 at 8:39 AM -- 3. Public Open Forum Attachments: (2)
Public Open Forum 6/9/2026 at 8:38 AM Public Comments Open Forum clean 6/9/2026 at 8:39 AM

Item 4: Discussion / Action Agenda Attachments: ( 1 ) Discussion Action Item 2025 6/9/2026
at 8:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 4. Discussion / Action Agenda Attachments: (1)
Discussion Action Item 2025 6/9/2026 at 8:40 AM

Item 4.A: Consideration And Approval Of Order Authorizing The Issuance Of One Or More Series
Of The District's Unlimited Tax School Building Bonds In The Maximum Amount Of $140,000,000;
Levying An Ad Valorem Tax For The Payment Thereof; Delegating The Authority To District

Staff To Approve And Execute Related Documents; And Other Matters In Connection Therewith
Attachments: ( 2 ) TMISD_S2026 Financing Plan [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consideration And Approval Of Order Authorizing The Issuance Of One Or More Series Of The
District's Unlimited Tax School Building Bonds In The Maximum Amount Of $140,000,000;
Levying An Ad Valorem Tax For The Payment Thereof; Delegati

Item 4.B: Discuss and Consider Renewal of Annual Financial Audit Services Contract
Attachments: ( 1) Cover Letter - Renewal of Annual Financial Audit Services Contract
06-15-2026 6/9/2026 at 3:57 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Discuss and Consider
Renewal of Annual Financial Audit Services Contract Attachments: (1) Cover Letter -
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Renewal of Annual Financial Audit Services Contract 06-15-2026 6/9/2026 at 3:57 PM

Item 4.C: Report: Preliminary Budget Update Attachments: (1) Cover Letter - Budget Update
06-15-2026 6/9/2026 at 3:53 PM -- 4.C. Report: Preliminary Budget Update Attachments: (1)
Cover Letter - Budget Update 06-15-2026 6/9/2026 at 3:53 PM

Item 4.D: Discuss and Consider approval of CTE Furniture Bids Attachments: (1) Cover
Letter - CTE Furniture Bid 6-15-26 6/9/2026 at 2:49 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.D.
Discuss and Consider approval of CTE Furniture Bids Attachments: (1) Cover Letter - CTE
Furniture Bid 6-15-26 6/9/2026 at 2:49 PM

Item 4.E: Discuss and Consider approval of CTE Industrial Mechanics Lab Equipment Bids
Attachments: ( 3 ) Cover Letter - Industrial Mechanics Equipment 6-15-26 6/9/2026 at 2:46 PM
TMISD sole source 6/9/2026 at 2:46 PM Tuloso Midway ISD_Patrick Hernandez _Electrical Alt
Energy Portables Basic Hyd Pneum_Rev 6-3-26 6/9/2026 at 2:47 PM [Vote: PASSED (7 Yes, 0 No)]
-- 4.E. Discuss and Consider approval of CTE Industrial Mechanics Lab Equipment Bids
Attachments: ( 3 ) Cover Letter - Industrial Mechanics Equipment 6-15-26 6/9/2026 at 2:46 PM
TMISD sole source 6/9/2026 at 2:46 PM Tuloso Midway ISD_Patrick H

Item 4.F: Discuss and Consider Bus Purchases through Co-Operative Quote BuyBoard #722-23
Attachments: ( 3 ) Cover Letter - Bus Purchase 6-15-26 6/9/2026 at 2:42 PM 72-Pass 311TS SB
6/9/2026 at 2:43 PM 60-PassWC 251TS SB 6/9/2026 at 2:43 PM [Vote: PASSED (7 Yes, 0 No)] --
4.F. Discuss and Consider Bus Purchases through Co-Operative Quote BuyBoard #722-23
Attachments: ( 3 ) Cover Letter - Bus Purchase 6-15-26 6/9/2026 at 2:42 PM 72-Pass 311TS SB
6/9/2026 at 2:43 PM 60-PassWC 251TS SB 6/9/2026 at 2:43 PM

Item 4.G: Discuss and Consider revisions to DEC(LOCAL) Attachments: ( 2 ) Form - DEC Local
(June 2026) 6/9/2026 at 2:39 PM Tuloso-Midway ISD DEC(L)-X 06.08.2026 6/9/2026 at 2:39 PM
[Vote: PASSED (7 Yes, 0 No)] -- 4.G. Discuss and Consider revisions to DEC(LOCAL)
Attachments: ( 2 ) Form - DEC Local (June 2026) 6/9/2026 at 2:39 PM Tuloso-Midway I1SD
DEC(L)-X 06.08.2026 6/9/2026 at 2:39 PM

Item 4.H: Discuss And Consider A Resolution Of The Tuloso-Midway Independent School District
Board Finding A Public Purpose In Compensating Employees During The District-Wide Late Start
And Intermediate Closure Due To Severe Weather Attachments: (2 ) Form - School Closure
Resolution (May 2026) 6/9/2026 at 2:40 PM TMISD Resolution Finding Public Purpose for
Compensation of Employees (May 2026) 6/9/2026 at 2 [Vote: PASSED (7 Yes, 0 No)] -- 4.H.
Discuss And Consider A Resolution Of The Tuloso-Midway Independent School District Board
Finding A Public Purpose In Compensating Employees During The District-Wide Late Start And
Intermediate Closure Due To Severe Weather Attachments:

Item 4.1: Report: TM Bond 23 and Bond 26 Updates Attachments: ( 1) Cover Letter - Bond 2023
and 2026 Updates 6/9/2026 at 2:14 PM -- 4.1. Report: TM Bond 23 and Bond 26 Updates
Attachments: (1) Cover Letter - Bond 2023 and 2026 Updates 6/9/2026 at 2:14 PM

Item 4.J: Report: WarPath Academy Update School Year 2025-2026 Attachments: ( 1 ) WarPath
Academy Update SY 25-26 6/9/2026 at 4:38 PM -- 4.J. Report: WarPath Academy Update School
Year 2025-2026 Attachments: ( 1) WarPath Academy Update SY 25-26 6/9/2026 at 4:38 PM

Item 4.K: Report: Sixth Grade Initiative at TM Middle School Attachments: ( 1) Cover Letter
- 6th Grade Initiative at TM Middle School 6/9/2026 at 2:18 PM -- 4.K. Report: Sixth Grade
Initiative at TM Middle School Attachments: ( 1 ) Cover Letter - 6th Grade Initiative at TM
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Middle School 6/9/2026 at 2:18 PM

Item 4.L: Update: Strategic Plan-Goal #1 Graduate Readiness Profile Attachments: (1)
Update Strategic Plan-Goal #1 06-15-2026 6/9/2026 at 4:40 PM -- 4.L. Update: Strategic
Plan-Goal #1 Graduate Readiness Profile Attachments: ( 1 ) Update Strategic Plan-Goal #1
06-15-2026 6/9/2026 at 4:40 PM

Item 4.M: Discuss and Consider approval of TMMS Baseball & Softball Program Attachments: (1
) Cover Letter - TM Middle School Baseball and Softball implementation 6/9/2026 at 3:30 PM
[Vote: PASSED (7 Yes, 0 No)] -- 4.M. Discuss and Consider approval of TMMS Baseball &
Softball Program Attachments: (1) Cover Letter - TM Middle School Baseball and Softball
implementation 6/9/2026 at 3:30 PM

Item 4.N: Report: Intruder Detection Audit Findings Attachments: ( 1 ) Cover Letter Security
Audit 5-19-2026 6/9/2026 at 2:45 PM -- 4.N. Report: Intruder Detection Audit Findings
Attachments: ( 1) Cover Letter Security Audit 5-19-2026 6/9/2026 at 2:45 PM

Iltem 4.0: Report: TASB Summer Leadership Initiative Conference 2026 Attachments: (1) Cover
Letter TASB SLI 06-15-2026 6/9/2026 at 2:28 PM -- 4.0. Report: TASB Summer Leadership
Initiative Conference 2026 Attachments: (1) Cover Letter TASB SLI 06-15-2026 6/9/2026 at
2:28 PM

Item 5: Consent Agenda - Discussion / Action Attachments: ( 1 ) Consent Agenda 2025 6/9/2026
at 4:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda - Discussion / Action
Attachments: ( 1) Consent Agenda 2025 6/9/2026 at 4:48 PM

Item 5.A: Check Payment Registers Attachments: ( 1 ) May 2026 Check Register 6/9/2026 at
2:07 PM -- 5.A. Check Payment Registers Attachments: ( 1 ) May 2026 Check Register 6/9/2026
at 2:.07 PM

Item 5.B: Financials Attachments: ( 2 ) 08 Financial Statement Table of Contents Apr 2026
6/9/2026 at 2:09 PM AAA APR 2026 Financials for Board 6/9/2026 at 2:10 PM -- 5.B. Financials
Attachments: ( 2 ) 08 Financial Statement Table of Contents Apr 2026 6/9/2026 at 2:09 PM AAA
APR 2026 Financials for Board 6/9/2026 at 2:10 PM

Item 5.C: Budget Amendment Attachments: ( 2 ) 10 June 15 2026 General Fund Amendments cover
letter 6/9/2026 at 2:50 PM 10 June 15 2026 General Fund Amendments 6/9/2026 at 2:50 PM --

5.C. Budget Amendment Attachments: ( 2 ) 10 June 15 2026 General Fund Amendments cover
letter 6/9/2026 at 2:50 PM 10 June 15 2026 General Fund Amendments 6/9/2026 at 2:50 PM

Item 5.D: Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - EOY 6/9/2026 at 2:07 PM
-- 5.D. Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - EOQY 6/9/2026 at 2:07 PM

Item 5.E: Regular and Special Called Board Meeting Minutes Attachments: ( 4 ) Board Minutes
05-05-2026 Final 6/9/2026 at 9:03 AM Board Minutes 05-11-2026 Final 6/9/2026 at 9:03 AM

Board Minutes 05-18-2026 FINAL 6/9/2026 at 2:05 PM Board Minutes 05-26-2026 Minutes 6/9/2026
at 2:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Regular and Special Called Board Meeting
Minutes Attachments: ( 4 ) Board Minutes 05-05-2026 Final 6/9/2026 at 9:03 AM Board Minutes
05-11-2026 Final 6/9/2026 at 9:03 AM Board Minutes 05-18-2026 FINAL 6/9/2026 at 2:05 PM

Board Minutes

Item 6: Closed Session Attachments: (1) Closed Session 06-15-2026 6/9/2026 at 9:03 AM --
6. Closed Session Attachments: ( 1) Closed Session 06-15-2026 6/9/2026 at 9:03 AM
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Discuss Superintendent Formative Evaluation Discuss report on Intruder Detection
Audit Findings Discuss Educator Contracts [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discuss
Superintendent Formative Evaluation Discuss report on Intruder Detection Audit Findings
Discuss Educator Contracts

Iltem 7: Action After Closed Session Attachments: ( 1) Action After Closed Session
06-15-2026 6/9/2026 at 9:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 7. Action After Closed
Session Attachments: ( 1) Action After Closed Session 06-15-2026 6/9/2026 at 9:02 AM

Item 7.A: Discuss, Consider, and Take Possible Action Regarding Superintendent Formative
Evaluation Discuss, Consider, and Take Possible Action Regarding Educator Contracts [Vote:
PASSED (7 Yes, 0 No)] -- 7.A. Discuss, Consider, and Take Possible Action Regarding
Superintendent Formative Evaluation Discuss, Consider, and Take Possible Action Regarding
Educator Contracts

Iltem 8: Adjournment Attachments: ( 1 ) Adjournment 2024 6/9/2026 at 8:41 AM -- 8.
Adjournment Attachments: ( 1 ) Adjournment 2024 6/9/2026 at 8:41 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY
ISD (Nueces County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tmn sd. us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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