
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-10-23

MIDLAND ISD (MIDLAND COUNTY, TX)

MIDLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MIDLAND ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 29,087 residents 2025-10-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MIDLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-23

Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MIDLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Roll Call Action Items PASSED (7-0)

10: Closed session in accordance with Government Code Se Action Items PASSED (7-0)

11: Action Arising from Closed Session Action Items PASSED (7-0)

11.A: School Board Affirm (and potentially Adopt a Stude Action Items PASSED (7-0)

11.B: Reaffirm Zero Tolerance for UnSafe Conditions Pres General General

11.C: Direct a Special Education Safety and Compliance A General General

11.D: Require a Written Safety Report for the November M Reports Reports

11.E: Mandate Safety Training and Monitoring Presenter: General General

12: Information Items General General

12.A: Board Committee Monthly Report Attachments: ( 1 ) Reports Reports

12.B: Reportable Purchase Orders Over $50,000 Attachment Action Items PASSED (7-0)

12.C: Human Capital Monthly Routine Personnel Report Att Consent PASSED (7-0)

13: Adjourn General General

2: Verification of Compliance with Open Meeting Law - th General General

3: Moment of Silence General General

4: Pledge to the US Flag and Texas Flag A. Bunche Eleme General General

5: Public Forum General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 6



MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

6: Consent Agenda Consent PASSED (7-0)

6.A: Approval of Board Meeting Minutes Attachments: ( 8 Consent PASSED (7-0)

6.B: Approval of Monthly Financials Attachments: ( 2 ) C General General

6.C: Approval of Donations over $20,000 Attachments: ( 2 General General

6.D: Approval of Quarterly Investments Attachments: ( 2 Reports Reports

6.E: Approval of Out-of-State Student Travel Attachments Consent PASSED (7-0)

6.F: Approval of University of Texas Permian Basin Polic Action Items PASSED (7-0)

6.G: Approval of the 2025-2026 Application for Low Atten Action Items PASSED (7-0)

6.H: Approval of the 2025-2027 Interlocal Agreement with Reports Reports

6.I: Approval of Administrator Outside Employment Pursua General General

6.J: Approval of Library Materials Attachments: ( 2 ) CP Action Items PASSED (7-0)

6.K: Approval of and Recommendation to Dispose of Out-of General General

6.L: Approval of Cardiac Emergency Response Plan (CERP) Consent PASSED (7-0)

7: Superintendent's Update Presenter: Presenter: Dr. St Reports Reports

8: District Informational Reports Reports Reports

8.A: Board of Trustees Continuing Education Report Prese Reports Reports

8.B: Bond 2023 Monthly Report Presenter: Presenter: Park Reports Reports

8.C: Strategic Staffing Report for School Improvement Pr Reports Reports

8.D: Strategic Plan Quarterly Update Presenter: Presente Reports Reports

8.E: District-wide School Improvement Presenter: Present General General

8.F: Bilingual and ESL District Report Presenter: Presen Reports Reports

8.G: Campus Principal Walk-Through Report Presenter: Pre Reports Reports

8.H: Discipline Protocols and Options through the Studen Reports Reports

9: Action Items Action Items PASSED (7-0)

9.A: Discussion of and Request for Approval of Budget Am General General

9.B: Discussion of and Request for Approval of RFP# 24-3 General General

9.C: Discussion of and Request for Approval of RFP #25-6 General General

9.D: Discussion of and Request for Approval of CSB# 25-6 General General

9.E: Discussion of and Request for Approval of CSP #25-7 General General

9.F: Discussion and Request for Approval of Guaranteed M General General

9.G: Discussion of and Request for Approval of RFP #25-1 Action Items PASSED (7-0)

9.H: Discussion of and Request for Approval of RFP #25-6 General General

9.I: Discussion of and Request for Approval to Relocate Reports Reports
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll

Call

Item 10: Closed session in accordance with Government Code Section 551.001 et. seq. Section

551.071 - For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. Consultation with legal counsel regarding compliance

audit. Update regarding Munoz, et al. v. Midland ISD; Docket No. DCV-25-02009. Section

551.072 - For the purpose of discussing the [Vote: PASSED (7 Yes, 0 No)] -- 10. Closed

session in accordance with Government Code Section 551.001 et. seq. Section 551.071 - For

the purpose of a private consultation with the Board's attorney on any or all subjects or

matters authorized by law. Consultation with leg

Item 11: Action Arising from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 11. Action

Arising from Closed Session

Item 11.A: School Board Affirm (and potentially Adopt a Student Safety Resolution) as the

District's Top Priority Presenter: Presenter: Dr. Matt Friez [Vote: PASSED (7 Yes, 0 No)] --

11.A. School Board Affirm (and potentially Adopt a Student Safety Resolution) as the

District's Top Priority Presenter: Presenter: Dr. Matt Friez

Item 11.B: Reaffirm Zero Tolerance for UnSafe Conditions Presenter: Presenter: Dr. Matt

Friez -- 11.B. Reaffirm Zero Tolerance for UnSafe Conditions Presenter: Presenter: Dr. Matt

Friez

Item 11.C: Direct a Special Education Safety and Compliance Audit Presenter: Presenter:

Brandon W. Hodges -- 11.C. Direct a Special Education Safety and Compliance Audit Presenter:

Presenter: Brandon W. Hodges

Item 11.D: Require a Written Safety Report for the November Meeting Presenter: Presenter:

Dr. Matt Friez -- 11.D. Require a Written Safety Report for the November Meeting Presenter:

Presenter: Dr. Matt Friez

Item 11.E: Mandate Safety Training and Monitoring Presenter: Presenter: Dr. Matt Friez --

11.E. Mandate Safety Training and Monitoring Presenter: Presenter: Dr. Matt Friez

Item 12: Information Items -- 12. Information Items

Item 12.A: Board Committee Monthly Report Attachments: ( 1 ) CP-Combined Committee-10.15.25

-- 12.A. Board Committee Monthly Report Attachments: ( 1 ) CP-Combined Committee-10.15.25

Item 12.B: Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable Purchase

Orders over $50,000 Reportable Purchase Orders Over 50K [Vote: PASSED (7 Yes, 0 No)] --

12.B. Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable Purchase

Orders over $50,000 Reportable Purchase Orders Over 50K

Item 12.C: Human Capital Monthly Routine Personnel Report Attachments: ( 3 ) Information

Item CP (1) Human Capital Monthly Staffing Report Human Capital Monthly Routine Personnel

Report [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Human Capital Monthly Routine Personnel Report

Attachments: ( 3 ) Information Item CP (1) Human Capital Monthly Staffing Report Human

Capital Monthly Routine Personnel Report

Item 13: Adjourn -- 13. Adjourn
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in connection with

public notice of this meeting. -- 2. Verification of Compliance with Open Meeting Law - this

is to certify that the provisions of Section 551.001 of the Texas Government code have been

met in connection with public notice of this meeting.

Item 3: Moment of Silence -- 3. Moment of Silence

Item 4: Pledge to the US Flag and Texas Flag A. Bunche Elementary: Principal, Emily Brown

Pledge Leaders, Zachary Noah Wolfe & Evelina Carrillo -- 4. Pledge to the US Flag and Texas

Flag A. Bunche Elementary: Principal, Emily Brown Pledge Leaders, Zachary Noah Wolfe &

Evelina Carrillo

Item 5: Public Forum -- 5. Public Forum

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approval of Board Meeting Minutes Attachments: ( 8 ) CP- Minutes 08.12.25 Meeting

Minutes-08.12.25.DOCX (1) CP- Minutes 09.16.25 Meeting Minutes 09.16.25 (1) CP- Minutes

09.18.25 Meeting Minutes 09.18.25.DOCX CP- Minutes 10.06.25 Meeting Minutes 10.06.25.doc

[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approval of Board Meeting Minutes Attachments: ( 8 )

CP- Minutes 08.12.25 Meeting Minutes-08.12.25.DOCX (1) CP- Minutes 09.16.25 Meeting Minutes

09.16.25 (1) CP- Minutes 09.18.25 Meeting Minutes 09.18.25.DOCX CP- Minutes 10.06.25 Meeti

Item 6.B: Approval of Monthly Financials Attachments: ( 2 ) CP-Monthly Financials Monthly

Financials & Cash Flow - September 2025 -- 6.B. Approval of Monthly Financials Attachments:

( 2 ) CP-Monthly Financials Monthly Financials & Cash Flow - September 2025

Item 6.C: Approval of Donations over $20,000 Attachments: ( 2 ) CP-Donations over

$20,000.docx Donations over $20,000.xlsx - Sheet1 -- 6.C. Approval of Donations over $20,000

Attachments: ( 2 ) CP-Donations over $20,000.docx Donations over $20,000.xlsx - Sheet1

Item 6.D: Approval of Quarterly Investments Attachments: ( 2 ) CP-Approval of Quarterly

Investment Report.docx Quarterly Investment Report 9-30-25 -- 6.D. Approval of Quarterly

Investments Attachments: ( 2 ) CP-Approval of Quarterly Investment Report.docx Quarterly

Investment Report 9-30-25

Item 6.E: Approval of Out-of-State Student Travel Attachments: ( 5 ) CP-Consent Out of State

Travel LHS Swim & Dive - Out of State Travel - Nov. 2025 (3) MHS Swim & Dive - Out of State

- Nov. 2025 (1) YWLA Swim & Dive - Out of State - 11-7-25 (2) LHS MOAS - Out of State -

Washington DC - 11-16-25 [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Approval of Out-of-State

Student Travel Attachments: ( 5 ) CP-Consent Out of State Travel LHS Swim & Dive - Out of

State Travel - Nov. 2025 (3) MHS Swim & Dive - Out of State - Nov. 2025 (1) YWLA Swim & Dive

- Out of State - 11-7-25 (

Item 6.F: Approval of University of Texas Permian Basin Police Department and Midland

Independent School District Services Contract Attachments: ( 2 ) CP-MISD_UTPB Agreement

10.07.25 Updated MISD 2025.2026 Contract - signed [Vote: PASSED (7 Yes, 0 No)] -- 6.F.

Approval of University of Texas Permian Basin Police Department and Midland Independent

School District Services Contract Attachments: ( 2 ) CP-MISD_UTPB Agreement 10.07.25 Updated

MISD 2025.2026 Contract - signed

Item 6.G: Approval of the 2025-2026 Application for Low Attendance Waiver Attachments: ( 1 )
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

CP - Approval of the 2025-2026 Application for Low Attendance Waiver [Vote: PASSED (7 Yes, 0

No)] -- 6.G. Approval of the 2025-2026 Application for Low Attendance Waiver Attachments: (

1 ) CP - Approval of the 2025-2026 Application for Low Attendance Waiver

Item 6.H: Approval of the 2025-2027 Interlocal Agreement with COM Aquatics Attachments: ( 2

) CP-COM Aquatics Interlocal Agreement 2025-2027 Interlocal Agreement-COM Aquatics - Updated

9-29-25 -- 6.H. Approval of the 2025-2027 Interlocal Agreement with COM Aquatics

Attachments: ( 2 ) CP-COM Aquatics Interlocal Agreement 2025-2027 Interlocal Agreement-COM

Aquatics - Updated 9-29-25

Item 6.I: Approval of Administrator Outside Employment Pursuant to Texas House Bill 3372

Attachments: ( 2 ) CP Outside Employment (2) Outside Employment 10.23.25 -- 6.I. Approval of

Administrator Outside Employment Pursuant to Texas House Bill 3372 Attachments: ( 2 ) CP

Outside Employment (2) Outside Employment 10.23.25

Item 6.J: Approval of Library Materials Attachments: ( 2 ) CP - Library Books Approval Book

Orders for Board Approval [Vote: PASSED (7 Yes, 0 No)] -- 6.J. Approval of Library Materials

Attachments: ( 2 ) CP - Library Books Approval Book Orders for Board Approval

Item 6.K: Approval of and Recommendation to Dispose of Out-of-Adoption Instructional

Materials Attachments: ( 2 ) CP - Disposal of out date Materials Instructional Materials

Notification Form 10.17.25 (1) -- 6.K. Approval of and Recommendation to Dispose of

Out-of-Adoption Instructional Materials Attachments: ( 2 ) CP - Disposal of out date

Materials Instructional Materials Notification Form 10.17.25 (1)

Item 6.L: Approval of Cardiac Emergency Response Plan (CERP) Attachments: ( 2 )

CP-Consent_10.23.2025 Cardiac Emergency Response Plan (CERP) [Vote: PASSED (7 Yes, 0 No)] --

6.L. Approval of Cardiac Emergency Response Plan (CERP) Attachments: ( 2 )

CP-Consent_10.23.2025 Cardiac Emergency Response Plan (CERP)

Item 7: Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard -- 7.

Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard

Item 8: District Informational Reports -- 8. District Informational Reports

Item 8.A: Board of Trustees Continuing Education Report Presenter: Presenter: Board

President, Brandon W. Hodges Attachments: ( 1 ) CP-BOT Continuing Education.docx -- 8.A.

Board of Trustees Continuing Education Report Presenter: Presenter: Board President, Brandon

W. Hodges Attachments: ( 1 ) CP-BOT Continuing Education.docx

Item 8.B: Bond 2023 Monthly Report Presenter: Presenter: Parkhill Attachments: ( 2 ) CP-Bond

Monthly Report 8B Bond 2023 Monthly Report October 2025 (1).pptx -- 8.B. Bond 2023 Monthly

Report Presenter: Presenter: Parkhill Attachments: ( 2 ) CP-Bond Monthly Report 8B Bond 2023

Monthly Report October 2025 (1).pptx

Item 8.C: Strategic Staffing Report for School Improvement Presenter: Presenter: Susan

Hendricks & Dr. Stephanie Howard Attachments: ( 2 ) CP - Strategic Staffing Report 8.C.

Strategic Staffing Report for School Improvement .pptx -- 8.C. Strategic Staffing Report for

School Improvement Presenter: Presenter: Susan Hendricks & Dr. Stephanie Howard Attachments:

( 2 ) CP - Strategic Staffing Report 8.C. Strategic Staffing Report for School Improvement

.pptx
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MIDLAND ISD

(Midland County, Texas) convened on 2025-10-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.midlandisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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