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SMITHVILLE ISD (BASTROP COUNTY, TX)

SMITHVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SMITHVILLE ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,870 residents 2025-10-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SMITHVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-20

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SMITHVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. Call to Order Description: The Board President or

10: E. Public Hearing

11: E.1. 2024-2025 Financial Integrity Rating System of

12: F. Public Communications Description: Citizens wishi
13: G. Consent Agenda Description: Board members routine
14: G.1. Minutes Description: State law requires that a

15: G.2. Financial Statements Description: Monthly repor
16: G.3. Investment Report Description: Meet legal repor
17: G.4. State Aid Comparison - Budgeted vs. Earned Desc
18: G.5. State Aid Comparison - Earned vs. TEA Payments
19: G.6. Tax Collection Report Description: Attached is

2: B. Roll Call Description: The Board President or his/

20: G.7. Financial Report Description: The business mana
21: G.8. Budget Amendment - E-Rate C2 Project Descriptio
22: G.9. Annual renewal of TASB Risk Management Insuranc
23: G.10. District Investment Officer Resolution Descrip

24: G.11. Directed Donation Approval - TCS Mechanical De
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Public Hearing
Consent
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Consent
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Action Items
Reports
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Action Items
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Action Items

General

PASSED (7-0)
Public Hearing
Public Hearing
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PASSED (7-0)
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Reports
Reports
General
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

25: G.12. Directed Donation Approval - Education Foundat
26: H. Information Items

27: H.1. Superintendent's Report Description: The Superi
28: H.2. Smithville ISD Strategic Plan - Priority 2 Upda

29: H.3. ESL/Bilingual Annual Report Description: In acc
30: H.4. Tentative November Agenda ltems Description: Te
35: J. Closed Session

36: J.1. Consultation with an Attorney Regarding Legal M
37: J.2. Personnel Matters: Deliberation regarding the a

C: Student Led Pledge of Allegiance Description: Student
D: Board Recognitions

D.1: Smithville Elementary Tiger of the Month Descriptio
D.2: Recognition of Outstanding Students for the First N
D.3: Tiger Award Recipient Recognition Description: Tige
D.4: Recognition of Outstanding Service - SISD Transport
D.5: Outstanding Partners & Supporters of Smithville ISD
I: Action Items

1.1: Approval of District and Campus Improvement Plans a
1.2: Personnel

I.2.a: Employment of Certified Personnel Description: Ac

General
General
Reports
Action Items
Reports
Public Hearing
Executive Session
General
General
General
General
General
General
General
General
General
Action ltems
Action ltems
General

General

General
General
Reports
PASSED (7-0)
Reports

Public Hearing
Executive Session
General
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Description: The Board President or his/her designee will call the
meeting to order. [Vote: PASSED (7 Yes, 0 No)] -- A. Call to Order Description: The Board

President or his/her designee will call the meeting to order.

Item 10: E. Public Hearing -- E. Public Hearing

Item 11: E.1. 2024-2025 Financial Integrity Rating System of Texas Description: As a mandate
of the 77th Texas Legislative session, public school districts are required to hold a public
hearing and report the rating received by the district based upon financial performance in
relation to the Financial Integrity Rating System of Texas (FIRST) rating standards. Stacy
Tiner, Smithville 1.S.D. Business Manager -- E.1. 2024-2025 Financial Integrity Rating

System of Texas Description: As a mandate of the 77th Texas Legislative session, public
school districts are required to hold a public hearing and report the rating received by the

district based up

Item 12: F. Public Communications Description: Citizens wishing to address the Board of
Trustees must indicate their intent by listing their name on the Communications from the
Public sign-in sheet located on the table at the entrance to the boardroom prior to the

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Page 2 of 7



SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

meeting. Comments to the Board of Trustees under this provision will be limited to three
minutes. The members of the Board of Trustees will list [Vote: PASSED (7 Yes, 0 No)] -- F.
Public Communications Description: Citizens wishing to address the Board of Trustees must
indicate their intent by listing their name on the Communications from the Public sign-in
sheet located on the table at the entrance to the boardro

Item 13: G. Consent Agenda Description: Board members routinely approve items on the consent
agenda as a group. These are routine agenda items. [Vote: PASSED (7 Yes, 0 No)] -- G.

Consent Agenda Description: Board members routinely approve items on the consent agenda as a
group. These are routine agenda items.

Item 14: G.1. Minutes Description: State law requires that a record be kept in the form of

official minutes on each meeting held by a governmental body and that these minutes be
approved at the next regular meeting. Attached are the minutes from the September 15, 2025,
regular meeting. Attachments: (1) September 15, 2025 10/8/2025 at 12:33 PM [Vote: PASSED
(7 Yes, 0 No)] -- G.1. Minutes Description: State law requires that a record be kept in the

form of official minutes on each meeting held by a governmental body and that these minutes
be approved at the next regular meeting. Attached are the minutes from the

Item 15: G.2. Financial Statements Description: Monthly reporting of financial position in

relation to the budget. The Board is provided monthly financial statements as an information

item. Attachments: ( 2 ) General Fund Expenditure Report September 2025 10/10/2025 at 12:27
PM Special Revenue Fund Expenditures September 2025 10/10/2025 at 12:27 PM -- G.2. Financial
Statements Description: Monthly reporting of financial position in relation to the budget.

The Board is provided monthly financial statements as an information item. Attachments: ( 2

) General Fund Expenditure Report Septemb

Item 16: G.3. Investment Report Description: Meet legal reporting requirements for
investments. In order to meet legal reporting requirements for investments, the Board

receives quarterly reports on District investments. Investment Report Lone Star Newsletter
TexPool Newsletter Attachments: ( 3') Investment Report - September 2025 10/15/2025 at 3:13
PM Lone Star September 2025 Performance Statement 10/10/ [Vote: PASSED (7 Yes, 0 No)] --
G.3. Investment Report Description: Meet legal reporting requirements for investments. In
order to meet legal reporting requirements for investments, the Board receives quarterly

reports on District investments. Investment Report Lone Star

Item 17: G.4. State Aid Comparison - Budgeted vs. Earned Description: The Board is provided
a monthly status report of earned state aid in relation to the budget as an information

item. Attachments: ( 1) State Aid Comparison Budgeted vs. Earned 25-26 10/10/2025 at 12:28
PM -- G.4. State Aid Comparison - Budgeted vs. Earned Description: The Board is provided a
monthly status report of earned state aid in relation to the budget as an information item.
Attachments: (1) State Aid Comparison Budgeted vs. Earned 25-

Item 18: G.5. State Aid Comparison - Earned vs. TEA Payments Description: The Board has
requested a monthly status report of earned state aid in relation to the budget.

Attachments: ( 1) State Aid Comparison Earned vs. TEA Payments 25-26 10/10/2025 at 12:29 PM
-- G.5. State Aid Comparison - Earned vs. TEA Payments Description: The Board has requested

a monthly status report of earned state aid in relation to the budget. Attachments: (1)

State Aid Comparison Earned vs. TEA Payments 25-26 10/10/2025

Item 19: G.6. Tax Collection Report Description: Attached is the Tax Assessor-Collector's
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Report. Attachments: ( 2 ) Smithville ISD Tax Collection - September 2025 10/10/2025 at

12:30 PM Smithville ISD Unpaid Refund Report - September 2025 10/10/2025 at 12:31 PM -- G.6.
Tax Collection Report Description: Attached is the Tax Assessor-Collector's Report.

Attachments: ( 2 ) Smithville ISD Tax Collection - September 2025 10/10/2025 at 12:30 PM
Smithville ISD Unpaid Refund Report - September 2025 10/10/202

Item 2: B. Roll Call Description: The Board President or his/her designee will call the roll
of members. -- B. Roll Call Description: The Board President or his/her designee will call
the roll of members.

Item 20: G.7. Financial Report Description: The business manager, Stacy Tiner, will review

the financial disbursements for the previous month with the Board of Trustees. No action is
required. Attachments: ( 1 ) General Operating Check Register - September 2025 10/13/2025 at
1:55 PM [Vote: PASSED (7 Yes, 0 No)] -- G.7. Financial Report Description: The business
manager, Stacy Tiner, will review the financial disbursements for the previous month with

the Board of Trustees. No action is required. Attachments: ( 1 ) General Operating Check
Register - S

Item 21: G.8. Budget Amendment - E-Rate C2 Project Description: Approve the use of committed
fund balance in the amount of $42,000 for the Category 2 E-Rate project for upgrades to the
district switching, hardware, network, and W-Fi. Attachments: ( 1 ) Budget Amendment
10.20.2025 10/10/2025 at 12:32 PM -- G.8. Budget Amendment - E-Rate C2 Project Description:
Approve the use of committed fund balance in the amount of $42,000 for the Category 2 E-Rate
project for upgrades to the district switching, hardware, network, and W-Fi. Attachments: (

Item 22: G.9. Annual renewal of TASB Risk Management Insurance Policies Description:
Approval of annual insurance coverage renewal for property, automobile liability, automobile
physical damage, school liability, and cyber liability & security with TASB Risk Fund in the
amount of $269,565, from the general operating budget. -- G.9. Annual renewal of TASB Risk
Management Insurance Policies Description: Approval of annual insurance coverage renewal for
property, automobile liability, automobile physical damage, school liability, and cyber

liability & security with

Item 23: G.10. District Investment Officer Resolution Description: Approval of a resolution
to update the SISD Investment Officers to include the current Superintendent, Dr. Molley
Perry, and Business Manager, Stacy Tiner. Attachments: ( 1) Investment Officer Resolution
10/10/2025 at 12:56 PM [Vote: PASSED (7 Yes, 0 No)] -- G.10. District Investment Officer
Resolution Description: Approval of a resolution to update the SISD Investment Officers to
include the current Superintendent, Dr. Molley Perry, and Business Manager, Stacy Tiner.
Attachments: (1) Investm

Item 24: G.11. Directed Donation Approval - TCS Mechanical Description: Accept a directed
donation from TCS Mechanical valued at approximately $20,000 to provide supplies and
equipment for the SHS Welding Program. -- G.11. Directed Donation Approval - TCS Mechanical
Description: Accept a directed donation from TCS Mechanical valued at approximately $20,000
to provide supplies and equipment for the SHS Welding Program.

Item 25: G.12. Directed Donation Approval - Education Foundation Description: Accept a
directed donation from the Smithville Education Foundation in the amount of $15,000 for paid
student internships at TCS Mechanical and translator pens for ESL/EB students. -- G.12.
Directed Donation Approval - Education Foundation Description: Accept a directed donation
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

from the Smithville Education Foundation in the amount of $15,000 for paid student
internships at TCS Mechanical and translator pens for ESL/EB

Iltem 26: H. Information Items -- H. Information Items

Item 27: H.1. Superintendent's Report Description: The Superintendent will update the Board

on important issues pertaining to the District. Enrollment Update National Principals' Month

TESLA Partnership Expansion Student Success 2026-27 Instructional Calendar Development Team
of 8 Training on October 29 -- H.1. Superintendent's Report Description: The Superintendent

will update the Board on important issues pertaining to the District. Enrollment Update

National Principals' Month TESLA Partnership Expansion Student Success 2026-27 Instructiona

Item 28: H.2. Smithville ISD Strategic Plan - Priority 2 Update Description: District
leadership will provide an update on the Smithville ISD Strategic Plan. This month's update
will focus on Priority 2: Staff Satisfaction & Engagement. Attachments: (1) Strategic Plan
Update Priority 2 - 10.20.25 10/15/2025 at 12:29 PM [Vote: PASSED (7 Yes, 0 No)] -- H.2.
Smithville ISD Strategic Plan - Priority 2 Update Description: District leadership will

provide an update on the Smithville ISD Strategic Plan. This month's update will focus on
Priority 2: Staff Satisfaction & Engagement. Attachments

Item 29: H.3. ESL/Bilingual Annual Report Description: In accordance with Sec. 89.1265, each
year districts must provide a presentation of their Bilingual/ESL program evaluation to the
school board. Whitney Brown, Special Programs Coordinator, will provide this required annual
report. Attachments: (1) ESL.Bilingual Annual Report 10.20.25 10/21/2025 at 9:54 AM --

H.3. ESL/Bilingual Annual Report Description: In accordance with Sec. 89.1265, each year
districts must provide a presentation of their Bilingual/ESL program evaluation to the

school board. Whitney Brown, Special Programs Coordinator, will prov

Item 30: H.4. Tentative November Agenda Items Description: Tentative items to be included on
the November agenda are: Public Hearing and Approval of TIPs for SES & SJHS Superintendent's
Report Strategic Plan Update -- Priority 3 Voting for the Bastrop Central Appraisal District

Board of Directors Safety and Security Update Review and Approve 2024-2025 District

Financial Audit 2025 Bastrop County Tax Levy Re -- H.4. Tentative November Agenda Items
Description: Tentative items to be included on the November agenda are: Public Hearing and
Approval of TIPs for SES & SJHS Superintendent's Report Strategic Plan Update -- Priority 3
Voting for the Bastro

Item 35: J. Closed Session -- J. Closed Session

Item 36: J.1. Consultation with an Attorney Regarding Legal Matters in Accordance with
Section 551.071 of the Texas Government Code. -- J.1. Consultation with an Attorney
Regarding Legal Matters in Accordance with Section 551.071 of the Texas Government Code.

Item 37: J.2. Personnel Matters: Deliberation regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee

in accordance with Section 551.074 of the Texas Government Code. -- J.2. Personnel Matters:
Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee in accordance with Section 551.074

of the Texas Government Code.

Item C: Student Led Pledge of Allegiance Description: Students from Smithville Elementary
who have received the most Tiger Tokens for the month will lead the group in the pledge. 1st
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Grade: Christopher Bailey, Kerri Grace Addleman, London Altman, and Bridger Birdwell 2nd
Grade: Camila Aguliar Castillo, Zoe Arellano Hernandez, Casen Allen, and Renata Andrade Soto
3rd Grade:Emilee Alvarado, Penney Behrens, -- C. Student Led Pledge of Allegiance
Description: Students from Smithville Elementary who have received the most Tiger Tokens for
the month will lead the group in the pledge. 1st Grade: Christopher Bailey, Kerri Grace
Addleman, London Altman

Item D: Board Recognitions -- D. Board Recognitions

Item D.1: Smithville Elementary Tiger of the Month Description: Smithville Elementary School
is excited to celebrate outstanding students by introducing the "Tiger of the Month"
recognition. Elementary staff will nominate students who exhibit characteristics such as
kindness, strong character, and helpfulness. Each month, one exceptional student will be
honored by the campus, recognized at the school boar -- D.1. Smithville Elementary Tiger of
the Month Description: Smithville Elementary School is excited to celebrate outstanding
students by introducing the "Tiger of the Month" recognition. Elementary staff will nominate
students who exhibit ¢

Item D.2: Recognition of Outstanding Students for the First Nine-Weeks Description: Each
nine-weeks the middle school and high school faculties select an outstanding student from
their respective campus. Students are selected based upon criteria including grades,

honesty, enthusiasm, cooperation with teachers and their peers, class participation and
leadership. Lynleigh Roberts and Tyson Kristynik have bee -- D.2. Recognition of Outstanding
Students for the First Nine-Weeks Description: Each nine-weeks the middle school and high
school faculties select an outstanding student from their respective campus. Students are
selected based upon criteri

Item D.3: Tiger Award Recipient Recognition Description: Tiger Award recipients are
nominated by peers. Each campus and department will nominate a representative. Final
nominations will be voted on by a select committee. Each campus and department will have an
award winner that will be recognized at the board meeting every nine-weeks. Tiger Award
winners for the first nine-weeks are: Brown Primary Teache -- D.3. Tiger Award Recipient
Recognition Description: Tiger Award recipients are nominated by peers. Each campus and
department will nominate a representative. Final nominations will be voted on by a select
committee. Each campus and depar

Item D.4: Recognition of Outstanding Service - SISD Transportation Department -- D.4.
Recognition of Outstanding Service - SISD Transportation Department

Item D.5: Outstanding Partners & Supporters of Smithville ISD Description: In recognition of
their outstanding support for staff and students of SISD, special recognition will be

provided for: SISD Education Foundation TCS Mechanical -- D.5. Outstanding Partners &
Supporters of Smithville ISD Description: In recognition of their outstanding support for

staff and students of SISD, special recognition will be provided for: SISD Education
Foundation TCS Mechanical

Item I: Action Items [Vote: PASSED (7 Yes, 0 No)] -- |. Action Items

Item I.1: Approval of District and Campus Improvement Plans and Performance Objectives
Description: Board Policy BQ [Legal] requires the Board to annually approve district and
campus performance objectives and ensure that the district and campus improvement plans are
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

mutually supportive to accomplish identified objectives and at a minimum, support the state
goals and objectives. Smithville ISD presents the [Vote: PASSED (7 Yes, 0 No)] -- I.1.
Approval of District and Campus Improvement Plans and Performance Objectives Description:
Board Policy BQ [Legal] requires the Board to annually approve district and campus
performance objectives and ensure that the district and campus

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SMITHVILLE ISD
(Bastrop County, Texas) convened on 2025-10-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. smthvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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